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SustiNet Board of Directors – Retreat Meeting Plan

April 14, 2010

Outcomes for Participants

1.  SustiNet and Federal Healthcare Reform:
· common understanding of the vision and basic policy design of SustiNet

· knowledge of the main elements of federal reform

· understanding of how the 60 day analysis will clarify the impact of federal reform on SustiNet policy design

2.  Committee and Taskforce Reports and Board’s Legislative Proposals:

· clarity about the legislative focus of the committee and taskforce reports

· addressing the needs for support and coordination of the committees and taskforces

· agreement on a process for: a) committee and taskforce coordination and interchange;    

b) Board input into each report; c) consistency of committee and taskforce products to facilitate assembly of Board’s proposed legislation  

Agenda

9:00-9:10
Greetings and Introductions 

9:10-9:20
Objectives for the meeting and review of agenda

9:20-9:30 
Overview of SustiNet and Board process for developing the 60-day analysis and transmitting it to the legislature

9:30-10:00
Overview of federal healthcare reform

· description of 60-day analysis and initial thoughts about needed changes in SustiNet; other key implications for Connecticut

· implications for work of committees and taskforces

10:00-10:30
Discussion

10:30-10:45
Supporting and coordinating the work of the committees and taskforces

· needs and expectations of the Board

· update on selection of consultants and their role

10:45-11:15
Report on interviews with committee and taskforce co-chairs

· recommendations for support   

· proposed process for moving forward, including coordination and interchange among committees and taskforces 

11:15-11:45
Discussion

11:45-12:00
Follow-up action items/next steps
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