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Business Practice Work Group
Business Models
Promulgate information about Pay for Success/ 
Social Innovation

Work with Department of Economic and 
Community Development (DECD) to expand 
access to capital and technical assistance
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Business Practice Work Group
Business Models
Work with OPM Office of Statewide 
Organizational Effectiveness to boost nonprofit 
access to process improvement training and 
technical assistance

Compile and share a set of foundational 
components that support effective 
collaboration 
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Business Practice Work Group
Technology
Make recommendations regarding technology 
resources that support nonprofit organizations  

Human Resources
Make recommendations regarding human 
resource innovations that support nonprofit 
organizations 
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Business Practice Work Group
Data

Compile and disseminate information about 
successful data management systems

Work with the State’s Open Data Portal 
https://data.ct.gov/

Identify  effective frameworks for tracking and 
analyzing performance measures
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Business Practice Work Group
Data
Recommend how increased technical assistance 
can be provided to nonprofit organizations so as 
to improve their data analysis to drive service 
improvement

Recommend a standardized human services 
workforce data collection system 
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Contract Procurement and 
Administration Work Group
Assess Revenue Retention Pilots

Survey Access To Private Market Capital

Assess the cost of healthcare on nonprofit 
organizations

Work with DDS to implement 2014 Cabinet’s  
Residential Revolving Loan Fund recommendations
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Contract Procurement and 
Administration Work Group
Review and report on status of nonprofit 
bonding

Work with OPM Purchase of Service Unit on 
contracting reforms

Develop recommendations for payment reform 
models to enhance the financial viability of 
nonprofit organizations 
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Employment & Training Work 
Group 
Develop and implement strategies to assist 
nonprofit providers in recruiting, training and 
retaining staff in health and human service 
positions

In conjunction with BOR identify training and 
supports necessary for employees to move 
along a career path and to promote 
advancement in the industry
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Employment & Training Work 
Group 
Develop recommendations regarding  tuition 
remission for employees of nonprofit organizations

Provide guidance in the rollout of Second Chance 
Society initiatives to engage nonprofit participation 
(in conjunction with OPM) 

Provide guidance in rollout of “Working Cities 
Challenge”  (in conjunction with OPM) 
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