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The Electronic Vital Records Registration System Module Integration Project will add three software modules 
to the EVRRS Birth/Core Registration System to complete the implementation of the comprehensive Vital 
Records Registration System at DPH. The modules to be added into the system are for Death, Fetal Death 
and Issuance (Point of Sale).

The Electronic Vital Records Registration System for Birth Registration is actively under development and 
implementation at DPH. It is scheduled to be completed and in use, state-wide by January 1, 2016. That 
system will provide a web-based data collection and registration software application that is used by 29 
hospitals and 169 towns for the recording and registration of all births in Connecticut and to allow issuance of 
Birth certificates from any Town Office and the State Vital Records Office. 

This Vital Records Module Integration Project will provide for the expansion of that system to include the 
collection and registration of all CT Deaths and Fetal Deaths into a unified database, and provide the 
capability for the State Vital Records Section to issue Birth and Death Certificates. The enhanced EVRRS 
system will also allow the State of CT to provide timely reporting of all CT birth, death and fetal death data to 
the National Center for Health Statistics (NCHS), which mandated the electronic data submission of this 
statistical data by January 2014. 

This project will simplify and modernize the processes for the collection and registration of death and fetal 
deaths from hospitals, nursing homes, funeral homes, and town halls across the state of Connecticut.  This 
EVRRS application update will result in replacement of the current paper based death registration process, 
and several outdated stand-alone computer systems that use various collection techniques, tracking 
processes and databases.  









7/31/2018 – The ConnVRS Birth Registration system has been successfully providing the webbased entry of all new 
Connecticut Births since January 1, 2016. The system has successfully registered 93,000 new Connecticut births since
going live. All legacy birth records between 2003 and 2015 were successfully migrated into the system on July 2, 2017
Birth Certificates, from 2003 through the present, may now be issued from any town statewide and the state Vitals 
office. A number of problems with some of the specialty legacy records were found after the migration and resulted 
a period of corrective activity supported by the vendor. Due to these legacy record fixes, the vendor refused to start 
the Death Module Integration project. This corrective action activity is now complete, and on July 29, 2018, a new 
application release was installed on the Production Birth system in the state data center. This will allow the Death 
Module Integration project to finally move forward.

The funding request to support this development activity for FY19 is for the remaining approved $198K. Procuring th
vendor for the planned project, and issuance of a purchase order for the ConnVRS COTS Death module software and 
the vendor project design activities, is still pending. Based on the approved project funding of $1,685,715, DPH Vital 
Records is still on track with the estimated project budget to engage the vendor and complete the project. Target for
completion of the CT Death Registration application is now January 2020.

A revised Statement of Work was submitted to the vendor in October 2017, with a Project Milestone List and the 
proposed Project Schedule to begin the Death Integration project. DPH requested a cost estimate breakout for the 
project milestones. Those cost estimates were provided, however they were not broken out as requested by DPH. 
Several rounds of updates and negotiations occurred with the vendor. DPH requested additional requirements be 
added to include the Medical Examiner and Electronic Health Record interoperability in May. The vendor provided 
these cost estimates in late June, and they are being reviewed by DPH. This activity has delayed the issuance of the 
ConnVRS Death Module purchase order. The death module project is presently halted due to the failure of the vendo
ManTech, and the Department of Public Health Vital Records Section to agree on the cost to move forward with a 
Purchase Order. Presently DPH Vital Records is reviewing their options.

The System Maintenance Support for the ConnVRS Birth and Death system was also requested to be priced by the 
vendor. These cost estimates were provided for a four year period and resulted in significant unexpected yearly 
support expenses. These costs are also being evaluated to determine if the Death Module Project should go forward.

During the cost and negotiation period, the Vitals Project Team has continued to work into June 2018 to complete th
definition of the CT Death registration workflows for the ConnVRS electronic system. These workflows have been 
generated with details of all major stakeholder processes, and the operational processes needed to meet the State 
Statutes. Evaluation of these requirements and how they integrate into the vendor’s existing COTS Death application
has been completed. The DPH Vitals Project team has met with the Chief Medical Examiner staff, and the governance
committees for the CT Town Clerks Association and the CT Funeral Directors Association Board, to obtain suggestions
on the proposed CT Death Registration System. Feedback from all groups has been very positive. 

1/29/2018 - The ConnVRS Birth Registration production system was successfully updated with
the legacy birth records on July 1, 2017. Birth Certificates for any child born in 
Connecticut between 2003 and present may be issued from any Town Clerk's office and 
the State Vital Records office. This completes the ConnVRS Birth Registration system 
and provides the ConnVRS platform needed to implement the Death Registration system. The
DPH Vitals Project team is now fully engaged in the business functional requirements 
definition, death workflow process definition, and the evaluation of the vendor’s death module
software. Communication has been ongoing with the relevant stakeholders, which include the 
Chief Medical Examiner and staff and CT Town Clerks Association Vitals Committee. Plans are 
underway to meet with the Funeral Directors and Medical Facilities governance committees. 
DPH and the vendor have agreed on the Statement of Work for the death module project, and
the Purchase Order should be issued in the next few weeks. Target for implementation of the 
Death Registration module into production is June 2019. The new Birth Maintenance Agreeme
for 2018-19 will be coming up for renewal in March of 2018. 

6/1/2017  The Purchase Order for the ConnVRS Birth Maintenance Agreement for 2017-2018 w
issued to the vendor in April 2017. The migration of the legacy birth records into the ConnVRS
system has not been successfully completed. The present target date for the final migration 
and production go-live is June 20,2017. ManTech will not fully engage in the death module 
project until the birth migration has been completed. Successful completion of the 
migration activity will allow the issuance of the death module purchase order to the vendor to
be initiated. This will fully engage the vendor in the death module project. Vital Records and 
the project team have continued to develop the Business Requirements for the death registry 
system, and evaluate the death system data entry screens in parallel with the migration 
actvity. As of today, the ConnVRS Birth system has successfully registered 51,000 births for 
2016 and 2017 state-wide, and continues to perform with no problems.

01/01/2017 - The integration of the Death, Fetal Death and Issuance modules is dependent on the successf
implementation of the EVRRS Birth Registration system, known as ConnVRS, and bringing that system on-
line for state-wide use. That project is fully engaged, and the ConnVRS Birth System was successfully 
brought on-line on January 1, 2016. Presently it is being used to collect and register all 2016 births in 
Connecticut. Development work is complete and the system is being monitored for problems, and bugs are 
being fixed as we progress through the software vendor’s warranty period. In April 2016, a Maintenance 
Agreement purchase order was issued to ManTech for the ConnVRS Birth system support. This agreement
runs through March 2017. The 2017-18 Maintenance Agreement will be initiated in March 2017. The 
migration of the legacy birth records into the ConnVRS system is covered under this agreement and problem
with the migration have delayed the EVVRS Module Integration Project from full kickoff. ManTech will not fu
engage in the project until the migration activity is completed. DPH anticipates that this activity will be 
complete in April 2017. 

Project activity on the EVRRS Module Integration Project began in September 2014 with the IT Project and 
Vital Records team members holding regular working meetings to define the Death Registration Business 
Requirements and complete the top level flowcharts for the CT Death Registration processes. Detailed 
business requirements continue to be developed in parallel with the Birth project activities. Documentation i
being drafted to provide to the EVRRS application vendor, ManTech, with the DPH Vital Records death 
registration process workflows. The COTS death module software has been activated in the ConnVRS 
development and staging systems. This software is being evaluated and the project team is working with the
preliminary screen design layout.The Purchase Order for the EVRRS MI Project is anticipated to be in 
place for May 2017.  

The Death Registry and Fetal Death application modules will be added to the ConnVRS hardware platform 
upon completion of the EDRS development project. System design work and hardware system developmen
in preparation for adding the EDRS is in progress. The hardware system has been appropriately designed 
and sized to support the volume of registration for both births and deaths for the state of Connecticut. The 
DPH Project team has been monitoring the ConnVRS Birth Registration performance of the Production and
Staging systems. These system platforms are located at the DAS/BEST Groton Data Center. 



Issues and Risks:

Next Steps & Project Milestones:

As of today, state-wide, there have been approximately 38,000 new births recorded on the ConnVRS system, 
and Registered with the DPH Vital Records Office.Town Clerks from all 169 towns are presently able to issue 
Birth Certificates for any 2016 Birth record in the State. State residents no longer need to travel to the town 
clerk office where the birth occurred. It is anticipated that in April 2017, the Town Clerks will be able to issue 
legacy birth certificates from the ConnVRS system. 

Keeping the DPH Vitals Project team and the Stakeholders engaged for quickly obtaining their input and 
providing support to answer questions on their death process participation.

Issue the purchase order for the Death Registration module development by Septembeer 2018. The major 
milestone will be to have the vendor fully engaged in the application development on the EVRRS Death 
Module by March 2018. DPH and the vendor have agreed on the Statement of Work and the project schedule 
of eighteen months. The target date for having the ConnVRS Death Registration system on-line state wide is 
January 2020.


