STATE OF CONNECTICUT

DEPARTMENT OF TRANSPORTATION
2800 BERLIN TURNPIKE, P.O. BOX 317546
NEWINGTON, CONNECTICUT 06131-7546

Office of the
Commissioner An Equal Opportunity Employer

December 13, 2017

The Honorable Benjamin Barnes
Secretary

Office of Policy and Management
450 Capitol Avenue

Hartford, Connecticut 06106

Dear Secretary Barnes:
Subject: Fiscal Year (FY) 2019 Budget Options

As requested, the Department of Transportation (Department) has reviewed its FY 2019
Appropriations Budget to identify areas for reduction, should it become necessary to reduce the
Department’s budget. The Department strongly advocates that the enacted levels of
appropriation, combined with our requested Technical Adjustments, reflect what is required to
continue to maintain existing services levels. Items have been submitted for consideration which
generally match recent OPM/DOT discussions related to the Special Transportation Fund.

The Department is available to discuss these options, including their potential impacts, with

you and your staff. If you should have any questions, please contact Mr. Robert Card, Bureau
Chief of Finance and Administration, at (860) 594-2201.

Sincerely,

Rpal—

James Redeker
Commissioner

Enclosure

cc: Mr. Paul Potamianos, Office of Policy and Management
Ms. Patti Maroney, Office of Policy and Management
Mr. John Jaramillo, Office of Policy and Management
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POT 57000

Agency Technical Option Submission

Department of Transportation

Signe Agency Head) Title
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12001 - Special Transportation Fund
e R S AASHTOware.
Additional funds for ADA Para-transit Program
Additional funds for Bus Operations
Additional funds for Rail Operations
MS-4 Permitting
Personal Services SEBAC payment

Date
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FY2019Amount e
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8,800,000
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59,869, |
59,869,

© FY 2020 Amount |

OO0 o0 oo

oS




Department of Transportation

12001 - Special Transportation Fund

iOOZO - 6thér Expenses

TotalkFiknkancié'ls -

Adjustment Type: 999 - Miscellaneous/Other - Other

Agency Title: AASHTOware

Agency Description: Additional funds are required in FY2018 to fund the purchase of a web-based Construction Management System, AASHTOWare Project, to replace the Department's
obsclete SiteManager system, which no longer meets the Department’s needs, is not supported by the vendor, and cannot provide functionality now required by the
Federal Highway Administration (FHWA) with regard to improved monitoring of civil rights issues and prompt payment verification for subcontractors.

Agency Priority: 0 System |D: 8438

SID Agency 2019
Financials

511,050

611,050,




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type:

Agency Title:

Agency Description:

Agency Priority:

999 - Miscellaneous/Other - Other

Additional funds for ADA Para-transit Program

Additional funds are required in FY2019 in the ADA appropriation to fund the current level of services, primarily due to increased utilization and contractual labor

increases. ADA is federally mandated to be provided wherever fixed route services are being operated.

0 System ID:

8436

Financials

SID

12378 - ADA Para-transit Program

Total Financials

Agency 2019

2,756,775

2,756,775




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type: 999 - Misceltaneous/Other - Other
Agency Title: Additional funds for Bus Operations
Agency Description: Additional funds are required in FY2019 in the Bus Operations appropriation to fund the current level of services, primarily due to contractual labor, benefit, service and

pension increases. Labor, pension and benefit costs make up approximately 78% of the total cost of operating CT Transit statewide bus service.

Agency Priority: 0 System ID: 8435

sp . Agency 2ote
Financials i
12175 - Bus Operations ' 26,166,111

Total Financials h o - ' 25,166,111




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type:

Agency Title:

Agency Description:

Agency Priority:

999 - Miscellaneous/Other - Other

Additional funds for Rail Operations

Additional funds are required in FY2019 in the Rail Operations appropriation to fund the current levet of services, primarily based on projections contained in Metro
North Railroad’s Calendar year 2018 budget, per their November Financial Plan.

0 System |D: 8369

Financials

12168 - Rail Operationé

Total Financials

SID Agency 2019

15,645,051

15,645,051




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type:

Agency Title:

Agency Description:

999 - Miscellaneous/Other - Other

MS-4 Permitting

Funding is needed to implement the CT DEEP-required General Permit for the Discharge of Stormwater from Department of Transportation Separate Storm Sewer
Systems (DOT MS4 Permit), tentatively to be effective July 1, 2018. The Department is tasked with developing a Stormwater Management Plan (SWMP) by April 1,
2018 that outlines the Best Management practices to be implemented to meet the 6 Minimum Control Measures outlined in the General Permit. The scope of
requirements include Public Education; Public Participation; Ilficit Discharge Detection and Elimination; Construction Site Control; Post-Construction Site Control; and
Good Housekeeping. In order to begin tasks associated with minimum control measures such as caich basin inspection and cleaning of the entire inventory of all storm
drains on state roads (above the existing responsive Highway Operations program), the Department estimates that the following dedicated resources would be required:
48 two-man crews to perform inspection (a crew for each garage); 8 Vactor trucks for cleaning (one for each section); 8 two-man crews (one for each Vactor). First
year (FY2019) funding requirements are estimated at $8.8 million.

Agency Priority: 0 System ID: 8315
SiD Agency 2019

Financials a
12518 - Pay-As-You-Go Transportation Projects 8,800,000
chtal Financiéls e e . . : e - e - 8800000
Positions

104
Total Positions

104




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type:

Agency Title:

Agency Description:

Agency Priority:

999 - Miscellaneous/Other - Other

Personal Services SEBAC payment

According to Attachment F, Section | b of the SEBAC 2017 agreement between the State of CT and the State Employees Bargaining Agent Coalition, each bargaining
unit employee shall receive a previously unbudgeted payout in July 2018. Funding of $6.9 million is required in FY2019 in Personal Services to fund payouts to DOT
bargaining unit employees the greater of $2,000 or top step lump sum plus $1,000.

0 System ID: 8317

sio o i . A.genc;’, 2019

Financials
‘100101 - Personal Services

Total ?inancials

6,890,219

6,890,219




Agency Option Submission

Department of Transportation

Signed (Agency Head) Title

C}@W\Ml W C&W\W\GS(CMU/

Date

v2li3/17

Reduce PAYGO related work
Reduce subsidy to Transit Districts by 15%
Total ! v

(2,000,000

(53,618,667)

CEara Agency e Adjustme The “EY 2019 Amount BV 2030 Aot~
; . Priority

12001 - Special Transportat:on Fund

0 Achieve Perscnal Services savmgs through (4,500,000) 0

Adjust Bus Operations funding for UConn CTfastrak (700,000) 0

Bus Fare increase of $0.25 (3,900,000) 0

Compilete closure of all seven Rest Areas (442,306) 0

Eliminate all Weekend and some off-peak Rail (15,000,000) 0

Eliminate Non-ADA Dial-a-Ride Program (1,576,361) 0

Implement Non-Service Reductions on Metro North {2,000,000) 0

Increase Fares for Ferry Service 0 0

Rail Fare increase of 10% on New Haven line (19,000,000 0

0

0

0

0

)
)
(4,500,000
)
)

(53,618,667




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type: Reductions
Agency Title: Achieve Personal Services savings through deferred hiring of some vacancies
Agency Description: In effort to reduce costs in the Special Transportation Fund, the Department offers for consideration that deferring the hire of some vacant positions until July 1, 2019
would result in FY 2019 savings in Personal Services of $4.5 million.
(Specific positions to be deferred are to be determined, depending on Department priorities)
Of note, continued reduced staffing levels will have a significant negative impact on Department operations.
Agency Priority: 0 System (D: 8370
SID - Agency 2019
Financials

10010 - Personal Services

Téfa! Financials

(4,500,000)

 (4,500,000)'




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type:

Agency Title:

Agency Description:

Agency Priority:

Reductions

Adjust Bus Operations funding for UConn CTfastrak service

This option proposes that the amount of funding provided in the FY 2019 Bus Operations appropriation specifically for CTfastrak service to UConn should be adjusted
to reflect incoming funds related to the U-Pass (University Pass) revenues that will be used to offset these service costs.

0 System 1D: 8316

Financials
12175 - Bus Operations

Total Financials

S|D e ,Agency 2019

(700,000)

(700,000).




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type:

Agency Title:

Agency Description:

Agency Priority:

Reductions

Bus Fare increase of $0.25

**This option assumes the technical adjustment requested in the Department’s FY 2019 Bus Operations appropriation is approved.* |n effort to reduce costs in the
Special Transportation Fund, the Department offers for consideration that a Bus fare increase of $.25, from $1.75 to $2.00, effective July 1, 2018 will yield a net 14.3%
increase in revenue and a corresponding reduction in subsidy of $3.9 million for FY 2019.

In accordance with C.G.S. Sec. 13b-38h, prior to adopting any change in fares for mass transportation by land, appropriate advance notice must take place, and public
hearings shall be held.

The following Chart is a history of CT Transit fare increases since 1983.

CT Transit Fare Increase History
Effective Date of Increase Previous Rate New Rate Percentage Increase
8/20/1983 $ 060 $ 075 25%
9/1/1992 $ 075 $ 0.85 13%
4/1/1994 $ 085 $ 095 12%
10/30/1995 $ 095 $ 1.00 5%
1/4/2004 $ 100 $ 1.10 10%
1/1/2005 ¢ 110 $ 1.25 14%
1/1/2012 3 125 $ 1.304%
1/1/2014 $ 130 $ 1.5015%
12/1/2016 $ 150 $ 1.7516.67%

0 System ID: 8443

SID Agency 2019

Financials

12175 - Bus Operations

Total Financials

(3,900,000)

(3,800,000).




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type:

Reductions

Agency Title:

Complete closure of all seven Rest Areas

Agency Description:

In effort to reduce costs in the Special Transportation Fund, the Department offers for consideration that complete closure of the seven statewide Rest Areas would
result in estimated annual savings of $442,306 in Personal Services costs. Although funding for Rest Areas was removed from the Department’s FY 2017 budget with
a legislative recommendation to close them, they ultimately remained open. As of October 1, 2016, operation of all seven rest areas was reduced to a single shift,
covered by 12 Rest Area Attendant positions. As of December 2017, there are 10 filled Rest Area Attendant positions. Complete closure as of 7/1/2018 would result in
the elimination of these 10 positions.

Agency Priority:

0 System ID: 8441

Financials
10010 - Personal Services

4Total Financials

SID o ) ' '  Agency 2019

(442,306)

 (442,306)




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type:

Reductions

Agency Title:

Eliminate all Weekend and some off-peak Rail service on Danbury, Waterbury and New Canaan Rail lines

Agency Description:

**This option assumes the technical adjustment requested in the Department’s FY 2019 Rail Operations appropriation is approved.** In effort to reduce costs in the
Special Transportation Fund, the Department offers for consideration that elimination of all Weekend and some off-peak Rail service on Danbury, Waterbury and New
Canaan Rail lines as of July 1, 2018 would result in a budget reduction of $15 million in the Rail Operations appropriation.

Agency Priority:

0 System |D: 8448

) 3|D S Agency 2019

Financials
12168 - Rail Operations

Total Financials

(15,000,000)

' (15,000,000)




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type: Reductions
Agency Title: Eliminate Non-ADA Dial-a-Ride Program
Agency Description: In effort to reduce costs in the Special Transportation Fund, the Department offers for consideration that the elimination of the Non-ADA Dial-a-Ride Program effective

July 1, 2018 would result in savings of $1,576,361 in FY 2019. This program provides funding for local dial-a-ride services in selected areas and is not required by
federal mandate.

Agency Priority: 0 System ID: 8371

s . . . Agency 2018
Financials
12379 - Non-ADA Dial-A-Ride Program (1,576,361)

Total Financials ' - R - 4 . ' (1,576.361)




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type:

Reductions

Agency Title:

Implement Non-Service Reductions on Metro North Railroad

Agency Description:

**This option assumes the technical adjustment requested in the Department’'s FY 2019 Rail Operations appropriation is approved.** In effort to reduce costs in the
Special Transportation Fund, the Department offers for consideration the implementation of non-service reductions with Metro North Railroad to achieve a $2,000,000
reduction in the Rail Operations appropriation in FY 2019. Details to be determined.

Agency Priority:

0 System ID: 8444

s|v|jb e . . - . Agency 2.019....

Financials
12168 - Rail Operations

Total Financials

(2,000,000)




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type: Revenue

Agency Title: Increase Fares for Ferry Service

Agency Description: This option would increase fares for seasonal passenger ferry services across the Connecticut River between points in Rocky Hill/Glastonbury and Chester/Hadlyme.
A $1 across the board increase would result in additional projected STF revenue of $52,300. The fees would change as follows:
In FY 2017, the Department’s Personal Services and Other Expenses costs to maintain and operate the ferries totaled $762,910 (not including fringes covered by the
Comptroller's STF appropriations). FY 2017 Revenues from fares totaled $218,152, for a net annual operating loss of more than $500,000.
Passengers who utilize this service include local commuters, tourists, and the surrounding local businesses in the Central Connecticut River Valley region. In calendar
year 2017, ridership for the Rocky Hill/Glastonbury Ferry included 12,575 vehicle trips and 26,682 passenger trips; and the Chester/Hadlyme ferry ridership included
30,533 vehicle trips and 64,202 passenger trips.

Agency Priority: 0 System ID: 8449

sib . e Agency sois
Revenue

Total Féevenue

52,300




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type:

Agency Title:

Agency Description:

Agency Priority:

Reductions

Rail Fare increase of 10% on New Haven line

**This option assumes the technical adjustment requested in the Department’s FY 2019 Rail Operations appropriation is approved.** In effort to reduce costs in the
Special Transportation Fund, the Department offers for consideration that an “across the board” Metro North (MNR) fare increase of 10% effective July 1, 2018 on the
New Haven Line will provide additional revenue of approximately $19,000,000 in FY 2019, and therefore reduce the Rail subsidy by a similar amount. (The revenues
generated from the fare increases include differential fare credit revenue and assumes no MNR New York State increase).

In accordance with C.G.S. Sec. 13b-38h, prior to adopting any change in fares for mass transportation by tand, appropriate advance notice must take place, and public
hearings shall be held.

New Haven Line Fare Increase History 1996-2018 CT only
Effective date % Increase

11996 5.00%

11997  5.00%

11998 5.00%

7/2003 15.00%

12005 5.50%

12012 5.25% (includes 1.25% per Sec 13b-78m)
1/2013  5.00% (includes 1.00% per Sec 13b-78m)
1/2014  5.00% (includes 1.00% per Sec 13b-78m)
120156 1.00% (per Sec 13b-78m)

1/2016  1.00% (per Sec 13b-78m)

1/2017  1.00% (per Sec 13b-78m)

1/2018  1.00% (per Sec 13b-78m)

0 System 1D: 8442

S'D et e o e+ s e Agency 2019

Financials
12168 - Rail Operations
Total Financials

(19,000,000)

(19,000,000)




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type:

Agency Title:

Agency Description:

Total 'Financiass

Reductions

Reduce PAYGO related work

In effort to reduce costs in the Special Transportation Fund, the Department offers for consideration a reduction in PAYGO-related work to achieve FY 2019 savings of
$2 million. The majority of funding in the Pay-as-you-Go Transportation Projects account is required to fund state bridge inspections and the state match to Federal
funds for Highway Operations Centers. In addition, PAYGO funds are used for miscellaneous non-bondable bridge work and highway maintenance and renewal
operations. By scaling back or deferring certain work during FY 2019, savings could be achieved, however this reduction would have a direct effect on the traveling
public as it would result in significant reduction or elimination to the following activities: items such as liquid bituminous and bituminous products for cold weather
patching operations, tree removal by contractor forces, emergency drainage repairs, loop detector repair, attenuator repair, chain link fence repair, epoxy line painting,
chip seal, joint and crack and thin surface treatments that are needed to fix issues with roadways that occurred thru the winter.

Agency Priority: 0 System ID: 8440

. SID e e Ageny 2019
anénciélé
12518 - Pay-As-You-Go Transportation Projects (2,000,000)

(2.000,000).




Department of Transportation

12001 - Special Transportation Fund

Adjustment Type:

Agency Title:

Agency Description:

Agency Priority:

Reductions

Reduce subsidy to Transit Districts by 15%

“*This option assumes the technical adjustment requested in the Department's FY 2019 Bus Operations appropriation is approved.** In effort to reduce costs in the
Special Transportation Fund, the Department offers for consideration that a 15% reduction to the subsidy amounts provided to municipally sponsored Transit Districts
would result in a budget reduction of $4,500,000 for FY 2019 to the Department's Bus Operations appropriation.

0

System (D:

8447

S|D . : B . Age,ncy 5019

Financials
12175 - Bus Operations

Tbtal f-;inancials

(4,500,000)

" (4,500,000)




