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Meet the needs of today and tomorrow
This is part of an evolutionary path
There will be incremental growth
All journeys start with a few steps



Ambulatory Care Settings



Virtual IDN Community Building Blocks



Ambulatory Practice Infrastructure



Community Infrastructure



The Hudson Valley Experience 
9 counties
More than 500 providers implemented
Practice sizes range from Solo to more than100 
providers
FQHC/Private Practice/Hospital Owned
237 primary care providers have achieved NCQA Level 
3 recognition



Stage 1



Stage 2



Health Information Exchange



Health Information Exchange



Transactions



Transformation



TODAY’S CARE MEDICAL HOME CARE
My patients are those who make 
appointments to see me

Our patients are those who are 
registered in our medical home

Patients’ chief complaints or reasons 
for visit determines care

We systematically assess all our 
patients’ health needs to plan care 

Care is determined by today’s 
problem and time available today

Care is determined by a proactive plan 
to meet patient needs without visits

Care varies by scheduled time and 
memory or skill of the doctor

Care is standardized according to 
evidence-based guidelines

Patients are responsible for 
coordinating their own care

A prepared team of professionals 
coordinates all patients’ care

I know I deliver high quality care 
because I’m well trained

We measure our quality and make 
rapid changes to improve it

It’s up to the patient to tell us what 
happened to them

We track tests & consultations, and 
follow-up after ED & hospital

Clinic operations center on meeting 
the doctor’s needs

A multidisciplinary team works at the 
top of our licenses to serve patients

Acute care is delivered in the next 
available appointment and walk-ins

Acute care is delivered by open access 
and non-visit contacts

Slide from Daniel Duffy MD School of Community Medicine Tulsa Oklahoma 



Transparency



Incentive Alignment



Regional Health Organizations



Thank you.

A. John Blair, III, MD
Taconic IPA
Fishkill, NY
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