STATE  PROPERTIES  REVIEW  BOARD

Minutes of Meeting Held On November 5, 2009

State Office Building, Hartford, Connecticut
The State Properties Review Board held its regularly scheduled meeting on November 5, 2009 in the State Office Building.


Members Present:
Edwin S. Greenberg, Chairman 





Lisa A. Musumeci, Vice Chairman





Bennett Millstein, Secretary





Paul F. Cramer, Jr.





Bruce Josephy





Pasquale A. Pepe


Staff Present:

Mary E. Goodhouse, Real Estate Examiner





Anna L. Candelario, Executive Secretary

Chairman Greenberg called the meeting to order.

Mr. Millstein moved and Mr. Cramer seconded a motion to enter into Open Session.  The motion passed unanimously.

OPEN SESSION  

ACCEPTANCE OF MINUTES OF OCTOBER 29, 2009.  Mr. Cramer moved and Mr. Josephy seconded a motion to accept the minutes of October 29, 2009.  The motion passed unanimously.
REAL ESTATE - UNFINISHED BUSINESS
Roberta Avery, Attorney III, and Natalina Raimondi, Project Manager, Department of Public Works, joined the meeting at 9:47 a.m.
PRB #
09
-
256
Transaction/Contract Type:
AE / Commission Letter
Contract No.:
BI-T-595-ENG
Project No.:
BI-T-595
Origin/Client
DPW / DEP            CL #3
Consultant:
The BSC Group-Connecticut, Inc.

Property:
 Silver Sands State Park, Walnut Beach Boardwalk, 
MILFORD  CT  

Project Purpose:
 Silver Sands State Park, Walnut Beach Boardwalk 
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Item Purpose:
Compensates engineer for providing redesign and resubmission of Schematic 



Design relative to changes in the boardwalk alignment to address concerns 



raised during DEP permitting process and for attending meetings.

The Board discussed with Ms. Raimondi the scope of the initial project as amended by Commission Letter #3 in the amount of $29,052, as well as a prior Commission Letter #2 for $6,000 which was approved by the Board on May 22, 2008 (PRB #08-152).  Both Commission Letters are for design and survey work in conjunction with adjustments in alignment of the boardwalks at Silver Sands and Walnut Beach.  The adjustments were necessary in order to receive the necessary Department of Environmental Protection (DEP) permits for the project.

Ms. Musumeci questioned Ms. Raimondi about the initial scope of work, the quality of services rendered by the Consultant, and the length of time it took the Consultant to submit a request for payment.  Ms. Raimondi responded that her review concluded that the consultant’s request for payment for additional services in the amount of $29,052 was justified.  Design services had been necessary because the change in alignment required structural changes to the boardwalk.  She acknowledged that although the time lapse between when the work was done and when it was billed was problematic, it was equitable that the consultant be paid for the work performed.  Mr. Cramer concurred.
Ms. Raimondi and Ms. Avery left the meeting at 10:06 a.m.

REAL ESTATE - NEW BUSINESS
ARCHITECT-ENGINEER - UNFINISHED BUSINESS
ARCHITECT-ENGINEER - NEW BUSINESS
PRB #
09
-
262
Transaction/Contract Type:
AE / Task Letter
On Call #:
OC-DPW-MEP-0020, Engineer/MEP
Project No.:
BI-C-277
Origin/Client
DPW / DVA           Task #6A
Consultant:
BL Companies Connecticut, Inc.

Property:
 Veterans Home, 287 West Street, ROCKY HILL  CT  

Project Purpose:
 Fire Suppression Renovations (Sprinkler System) - Buildings 3 and 4, 

 Veterans Home, Rocky Hill
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Item Purpose:
Task #6A involves the design of fire suppression renovations for Buildings 3 


and 4 at Department of Veterans Affairs Campus; also the services associated 


with Building 2 is removed from the scope of work.

Mr. Cramer reported that this proposal revises Task Letter #6 (PRB #09-61), in which the Engineer was assigned to provide design and construction administration services for fire suppression renovations to Buildings 2, 3 and 4. 
Because of budgetary constraints, all work associated with Building 2 has been eliminated from the scope of work.  The table below shows the revisions to Task Letter #6.

Mr. Cramer said the proposed Task Letter #6A involves the design of fire suppression renovations for Buildings 3 and 4, in accordance with National Fire Protection Association 13 requirements. The work will involve replacing the existing fire sprinkler system (remove the existing undersized sprinkler piping, heads, valves, etc.) and replace the above with a new system including but not limited to sprinkler piping, flow switches, heads, and valves, and connecting the new sprinkler system into the existing fire alarm system. The design will include the basement, 1st and 2nd floors and the design of draft stops in the attic spaces.
Construction and total project budgets previously $1,800,000 and $2,350,000, have been reduced to $880,000 and $1,153,500.  As with the two preceding task letters concerning the Veterans facilities, the cost of design and construction is allocated between the State (35%) and Federal government (65%). An $8.0 million federal grant covers the latter’s share of costs.

The Engineer’s $95,500 fee is allocated as follows: 

	Phase
	Fee under Task 6 
	Revised Fee, Task 6A
	Decrease in Fee

	Schematic Design Phase
	NA
	
	

	Design Development
	63,000
	48,425
	14,575

	Contract Documents
	63,000
	24,950
	38,050

	Tracings & Masters/Bidding
	9,000
	4,000
	5,000

	Construction Administration
	45,000
	18,125
	26,875

	Fee for Basic Services        
	180,000
	95,500
	84,500


Mr. Cramer recommended approval, and noted that the $180,000 fee for basic services is 10.85% of the $880,000 construction budget. The maximum guideline rate for this Group “A” project is 11.35% comprised of a base rate of 8.35% (interpolated) + 3.0% for renovations.
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The “On-Call” contract with BL Companies Connecticut, Inc. was approved by the Board on March 10, 2008 for a maximum fee of $500,000 and term ending April 7, 2010. Following an approval of Task Letter #6A, the “On-Call” Contract has an uncommitted value of $303,400.

PRB #
09
-
275
Transaction/Contract Type:
AE / Task Letter
On Call #:
OC-DPW-AUD-0008, Claims Auditor
Project No.:
BI-RT-829
Origin/Client
DPW / DOE           Task #3B
Consultant:
Marsh USA Inc.

Property:
 Henry Abbott - RVTS, Hayestown Avenue, DANBURY  CT  

Project Purpose:
 Additions and Renovations to Henry Abbott Regional Vocational-



 Technical School, Danbury

Item Purpose:
Provide additional audit meetings with contractor and subcontractors as 


requested by the Attorney General and present findings to the Department 


of Public Works and Attorney General; a continuation of work begun under 


Task Letters #3 and #3A.
Mr. Cramer said that Henry Abbott Technical High School contains 126,000± gross sq. ft. (GSF) situated on a 15.5-acre campus. The subject project consists of, but is not limited to, 116,000± GSF of shop wing building additions and 85,000 GSF of teaching space and gymnasium renovations. Buildings will be re-roofed, exterior windows replaced, HVAC, MEP and fire/safety systems updated, and miscellaneous site work completed including new athletic fields. 

In order, initial construction and total project budgets were $32,000,000 and $43,585,000. These budgets have increased to the respective amounts of $40,155,000 (+25.5%) and $63,061,815 (+44.7%).

Tai Soo Kim Partners is the Architect of Record. Sub-consultant URS Corporation is the Civil and Structural Engineer of Record. O&G Industries is the general contractor. Due to structural and other design deficiencies, project cost and duration have materially increased. There have been a total of 349 change orders for this project, at a cost of $8.4 million.

The problems extended the substantial completion date approximately ten months to November 2008.  The General Contractor has indicated a potential claim in additional costs.  Currently, Public Works is negotiating, based on an audit prepared by this consulting claims auditor, to execute two change orders with the General Contractor that would avoid a claim.

Mr. Cramer said that this task letter is part of the analytical process to recover this amount from the architect and civil/structural engineer. Navigant Consulting, Inc. (PRB #09-228, claims analyst) and 
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Marsh USA Inc. are working on potential claims in coordination with the Office of the Attorney General.
The Marsh “On-Call” Contract has a face value of $600,000, expires June 20, 2010, and subsequent to this task has an uncommitted value of $0.00.  Public Works has funding is available for this request. 
The consultant will continue on-going auditing of cost proposals and documents submitted by the General Contractor and the construction administrator.  The hourly rates are as stated in the “on-call” contract.  In addition, Public Works staff will work with Marsh and contribute 120 hours to this task.  
Mr. Cramer requested that the Board schedule a meeting with Public Works Deputy Commissioner David O’Hearn to discuss what pro-active steps Public Works is taking to reduce the number of change orders affecting State construction projects.
OTHER BUSINESS, REAL ESTATE/ARCHITECT-ENGINEER
The Board took the following votes in Open Session:
PRB FILE #09-256 – Mr. Cramer moved and Mr. Josephy seconded a motion to approve PRB File #09-256.   Messrs.   Greenberg,   Millstein,   Cramer,   Josephy   and   Pepe   voted   affirmatively.   Ms. Musumeci voted negatively.
PRB FILE #09-262 – Mr. Cramer moved and Ms. Musumeci seconded a motion to approve PRB File #09-262.  The motion passed unanimously.
PRB FILE #09-275 – Mr. Cramer moved and Mr. Josephy seconded a motion to approve PRB File #09-275.   Messrs.   Greenberg,   Millstein,   Cramer,   Josephy   and   Pepe   voted   affirmatively.   Ms. Musumeci abstained.
The meeting adjourned.
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