STATE  PROPERTIES  REVIEW  BOARD

Minutes of Meeting Held On October 26, 2009

State Office Building, Hartford, Connecticut
The State Properties Review Board held its regularly scheduled meeting on October 26, 2009 in the State Office Building.


Members Present:
Edwin S. Greenberg, Chairman 





Lisa A. Musumeci, Vice Chairman





Bennett Millstein, Secretary





Paul F. Cramer, Jr.





Bruce Josephy





Pasquale A. Pepe


Staff Present:

Mary E. Goodhouse, Real Estate Examiner





Anna L. Candelario, Executive Secretary

Chairman Greenberg called the meeting to order.

Mr. Millstein moved and Mr. Cramer seconded a motion to enter into Open Session.  The motion passed unanimously.

OPEN SESSION 
ACCEPTANCE OF MINUTES OF OCTOBER 15, 2009. Mr. Cramer moved and Mr. Josephy Musumeci seconded a motion to accept the minutes of October 15, 2009.  The motion passed unanimously.
ACCEPTANCE OF MINUTES OF OCTOBER 19, 2009. Mr. Cramer moved and Mr. Josephy Musumeci seconded a motion to accept the minutes of October 19, 2009.  The motion passed unanimously.
COMMUNICATIONS
State Bond Commission Meeting.  Ms. Goodhouse provided Board members with the agenda for the State Bond Commission meeting, to be held on October 30, 2009.  Included in the projects to be funded are the new Component Change Out Shop at the New Haven Rail Yard; Gateway Community College, New Haven; and DCF detention/treatment facility for girls 18 years old and younger, Bridgeport.
FY 2011 Midterm Budget Adjustments.  Ms. Goodhouse reported that John Bacewicz, Office of Policy and Management (OPM) Executive Budget Officer, issued a memorandum October 23, 2009 to all State agency heads with deadlines for proposing budgetary changes or new options to OPM.  It was accompanied by a letter from OPM Secretary Genuario requesting that agencies submit realistic budget reductions, and not submit any proposals for budget expansion.
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REAL ESTATE - UNFINISHED BUSINESS
REAL ESTATE - NEW BUSINESS
ARCHITECT-ENGINEER - UNFINISHED BUSINESS
PRB Files #09-240 through 242 and PRB Files #09-250 through 251 – “On-Call” Contract Amendments for MEP Consultants – “On-Call” Contracts OC-DPW-MEP-0016 through OC-DPW-MEP-0020 (approved by Board on October 22, 2009).  In a letter dated October 23, 2009, Department of Public Works (DPW) Commissioner Raeanne V. Curtis requested that the Board “withdraw its approval” of Amendment One to each of the above-referenced “on-call” contracts.  The Board had approved the proposals with the proviso that future series of “on-call” contracts for mechanical/electrical/plumbing services will not have a cumulative fee in excess of $500,000.
The Commissioner’s letter stated that “these Amendments were mistakenly and prematurely sent to State Properties Review Board (SPRB) as a result of unintentional internal miscommunications and that she has taken appropriate actions to correct and thereby avoid such situations in the future.”  DPW does not intend to proceed with the execution of the Amendments at this time.  
After further discussion, the Board unanimously agreed to rescind its October 22, 2009 approval of PRB Files #09-240 through #09-242 and #09-250 through #09-251, as requested by DPW Commissioner Raeanne V. Curtis in her letter to the Board dated October 23, 2009.  
ARCHITECT-ENGINEER - NEW BUSINESS
Mr. Millstein moved and Mr. Josephy seconded a motion to go out of Open Session.  The motion passed unanimously.

Mr. Millstein moved and Mr. Josephy seconded a motion to enter into Executive Session.  The motion passed unanimously.

EXECUTIVE SESSION
PRB #
09
-
244
Transaction/Contract Type:
AE / "On-Call"
On Call #:
OC-DPW-VEH-0013, Engineer-Vehicular
Origin/Client:              DPW / DPW
Statutory Disclosure Exemptions:  1-210(b)(7) and 4b-27
The Board commenced its discussion concerning the subject “On-Call” Contract at 10:12 a.m. and concluded at 10:13 a.m.
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PRB #
09
-
245
Transaction/Contract Type:
AE / "On-Call"
On Call #:
OC-DPW-VEH-0015, Engineer-Vehicular
Origin/Client:              DPW / DPW
Statutory Disclosure Exemptions:  1-210(b)(7) and 4b-27
The Board commenced its discussion concerning the subject “On-Call” Contract at 10:14 a.m. and concluded at 10:15 a.m. 
PRB #
09
-
246
Transaction/Contract Type:
AE / "On-Call"
On Call #:
OC-DPW-VEH-0016, Engineer-Vehicular
Origin/Client:              DPW / DPW
Statutory Disclosure Exemptions:  1-210(b)(7) and 4b-27
The Board commenced its discussion concerning the subject “On-Call” Contract at 10:16 a.m. and concluded at 10:17 a.m.
Mr. Millstein moved and Mr. Cramer seconded a motion to go out of Executive Session.  The motion passed unanimously.

Mr. Millstein moved and Mr. Cramer seconded a motion to enter into Open Session.  The motion passed unanimously.

OPEN SESSION
PRB #
09
-
249
Transaction/Contract Type:
AE / Commission Letter
Contract No.:
BI-CTC-401-ARC
Project No.:
BI-CTC-401
Origin/Client
DPW / CTC            CL #8
Consultant:
Fletcher-Thompson, Inc. 

Property:
 Three Rivers Community College, Thames Valley Campus site at 


 574 New London Turnpike, NORWICH  CT  

Project Purpose:
 Consolidation of Three Rivers Community College, Norwich 

Item Purpose:
Compensates Architect for design and construction administration services 
   

required to incorporate outdoor artwork into the site and perform survey 


services in order to prepare an easement to the City of Norwich.

Mr. Cramer said that project scope includes the construction of 179,000± gross sq. ft. (GSF) of new academic/office/support space, the renovation of 101,100± GSF of existing building area and 
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construction of a new 16,000± sq. ft. Central Utility Plant for a total project area of approximately 295,600 GSF.  Site work consists of landscaping, the installation of storm water catch basins and paved parking. Off-site work includes the widening of the New London Turnpike and intersection improvements. Construction and Total Project Budgets are $65,130,000 ($220/GSF) and $88,824,198 ($300/GSF of building area), respectively.

Commission Letter #8 is a proposal to revise the Architect’s total fee from $5,214,445 to $5,271,170, an increase of $56,725 for the following scope changes: 

	1. Perform an A-2 survey of the as-built sidewalk along the east side of New London Turnpike at the south side of the College property, including legal description and mylars of the sidewalk, for the purpose of granting an easement to the City of Norwalk:  $4,000.  Revise the boundary survey, provide legal description and mylars:  $650.

2. Perform design and construction phase services in order to incorporate the campus artwork into the site.  The work will include design services to design the south lawn area to accommodate artwork with pedestrian paving, plantings, additional lighting, power, and new site walls as required.

      Design Phase Services:  $40,075:  CA Services:  $12,000
	$  4,650

$52,075

	
	

	       Total:
	$56,725

	The Architect has 45 days to complete the above design services.
	


Mr. Cramer noted that funds are available for the Commission Letter, and that following the subject Commission Letter, the Architect’s fee for basic services is 6.88% of Construction Budget whereas the maximum guideline fee for the Group B project is 7.35%. A summary of architectural fees in an accompanying table demonstrates the above. 
	
	Fees ($)
	C. Budget ($)
	(%)

	Architect’s Share of Basic Services:

      Design thru Construction Administration

          (Initial Contract Dated 9/14/04)

     Additional Design & Construction  Administration                                       

          (1st Amendment dated 2/07/06)   

     Additional Architectural Design & CA Services

              (CL #7)

  Additional Architectural Design & CA Services

              (CL #8)

 ARC Fee for Basic Services  Fee                          (A)                                   
	4,194,500

230,000

44,870

12,000

        4,481,370     ÷
	52,419,234

65,130,000
	8.00%

6.88%

	

	ADD: ARC & Sub-consultant Special Services:  
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	Initial Contract  (Dated 9/14/04)
     Pre-Design Study

     Sub-consultant services


	179,500

290,000

469,500
	
	

	

	1st Amendment (Dated 2/07/06)
	
	
	

	     Library, Telecom, Hydraulic, Waste Water  & STC     sub-consultant services
	107,300
	
	

	CL #1 – Sub-consultant-  Design 3Manufacturing Labs        
	16,500
	
	

	CL #2 – Sub-consultant - Roadway Improvements 
	12,650
	
	

	CL #3 – Sub-consultant - Roadway Engineering, Survey                                &Permitting services
	46,310
	
	

	CL #4 – Special Inspection Services:

              Sub-consultant (Geo-technical)

             Architect (Remaining Inspection Services)


	4,000

29,600

33,600
	
	

	CL #5 – CLOMR & FEMA Engineering Services 
	22,230
	
	

	CL #6 -  Supplemental Engineering Services

               Deletion of CL #5, Subsection P, Exhibit A

                Net Fee
	56,715

(22,230)

34,485
	
	

	CL #7 – Survey Services
	2,500
	
	

	CL#8 –  Survey Services; Landscape Architect, Civil & Electrical Engineers, Lighting Consultant
	44,725
	
	

	 Total Special & Sub-consultant Services           (B)                       
	
	
	

	                                                                                 (B)
	789,800
	
	

	
	
	

	ARC Total  Fee                                             (A) + (B)
	5,271,170
	
	


  DPW Guideline – Architect’s Maximum Group B Base Fee & Rate:

  New Construction - $56,087,733 x 6.5% + 0.5% for complexity =  $3,926,141

  Renovations -              9,042,267 x 6.5% + 3% for renovations   =       859,015
  Totals                      $65,130,000                                                       $4,785,156  / $65,130,000 = 7. 35%

PRB #
09
-
252
Transaction/Contract Type:
AE / Commission Letter
Contract No.:
BI-CTC-407-ARC
Project No.:
BI-CTC-407
Origin/Client
DPW / CTC            CL #3
Consultant:
Perkins Eastman Architects P.C.

Property:
 Housatonic Community College, 900 Lafayette Boulevard, 



 BRIDGEPORT  CT  
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Project Purpose:
 Additions and Renovations to the Former Sears Building (includes renovation 


 of the Performing Arts Center in the existing college building), Housatonic 


 Community College 

Item Purpose:
Compensates Architect to provide a complete construction bid package 


including specifications, drawings, and construction administration for 


proposed art storage rooms in Lafayette and Beacon Halls, and provide 


additional construction administration services for additional landscaping 


along the area down Lafayette Boulevard at the existing parking garage, the 


west side main entrance area at Lafayette Hall north of the parking garage, 


and the area west of Beacon Hall south of the parking garage.
Mr. Cramer described the subject project.  The Housatonic Community College campus contains the former 183,817 gross sq. ft. (GSF) Sears building situated on 3-acres. The project consists of the demolition of the Sears building’s 35,000± sq. ft. west terrace, gutting and completely renovating the remaining 148,817± GSF and constructing a new two-story addition consisting of 39,000± GSF for a completed building area of 187,817± GSF. Parking is provided by an existing State-owned parking garage on site. In 2004, the Board approved an Architect’s contract with Perkins Eastman for a total fee of $3,241,000 based on a $35,368,664 ($188/GSF) construction budget (PRB #04-164).  Newfield Construction Company, General Contractor, was selected based on qualifications and an initial construction bid of $37,910,000. Construction budget has increased to $41,004,029 ($218/GSF) following 251 processed change orders.
Mr. Cramer said that the proposed Commission Letter #3 will increase the Architect’s total fee from $3,822,030 to $3,858,700. The increase in fee not-to-exceed $36,670 is intended to compensate the Architect for design and construction administration services outside the scope of the base contract as summarized below.

	Item
	Fee

	1.  Provide construction bid package and construction administration for art storage rooms in Lafayette Hall and Beacon Hall.  
	$26,000

	2.  Provide construction administration services for additional landscaping along the area down Lafayette Boulevard along the existing parking garage, the west side main entrance area at Lafayette Hall north of the parking garage, and the area west of Beacon Hall south of the parking garage.  Includes 10% overhead & profit over subconsultant (Towers/Golde, LLC) fee $9,700 fee.
	$10,670

	Total Fee:
	$36,670


Mr. Cramer recommended approval of the Commission Letter.  As shown in the following table, the Architect’s fee for basic services is 6.99 of the $41,004,029 construction budget whereas the maximum 
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guideline rate for this Group “B” project is 11.5% comprised of a base rate of 8.5% + 3.0% for renovations. Funds are available from the project Contingency account.

Summary – Architectural Fees

	
	Fee ($)
	C. Budget ($)
	Base Fee ÷ C. Budget (%)

	Architect/s Initial Base Fee (Contract dated 8/9/04)

     ARC - Pre-design Study

     ARC -  FF& E Design Services

     Sub-consultant Fees

Architect’s Initial Total Fee (8/9/04)
	2,643,400

75,000

130,000

392,600

3,241,000
	35,368,664
	7.47%

	

	1st Amendment (10/05):

     ARC Fee - Project Scope Expansion

     Sub-consultant fee - Security Scope Expansion

Total
	167,500

10,000

177,500
	39,269,825
	

	

	CL #1 – Gibble Norden - Special Inspections  of foundations, structural steel, concrete, welding, masonry, etc.
	52,000
	
	

	2nd Amendment (06/07):  

     BVH - Special Inspections of MEP Systems 

     BVH – Commissioning of HVAC Systems

Total
	15,125

122,100

137,225
	
	

	CL #2 –Expansion to project scope:

     ARC – total fee

     Sub-consultants total fees 

Total      
	30,300

61,050

91,350
	
	

	3rd Amendment (04/09):  Misc. Scope Additions
	122,955
	
	

	CL#3 – Expansion to project scope

Provide construction bid package for proposed art storage rooms in Lafayette Hall & Beacon Hall

Provide CA services for additional landscaping

(Towers/Golde, LLC, Landscape Architects)
	26,000

10,670

36,670
	
	

	

	ARC Total Fee
	3,858,700
	
	

	
	
	
	

	ARC Base Fee –  (2,643,400 + 167,500 + 30,300 + 26,000)
	2,867,200
	41,004,029
	6.99


OTHER BUSINESS, REAL ESTATE/ARCHITECT-ENGINEER
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The Board took the following votes in Open Session:
PRB FILES #09-244 THROUGH #09-246 – Mr. Cramer moved and Ms. Musumeci seconded a motion to approve PRB Files #09-244, #09-245 and #09-246.  The motion passed unanimously.
PRB FILE #09-249 – Mr. Cramer moved and Ms. Musumeci seconded a motion to approve PRB File #09-249.  The motion passed unanimously.
PRB FILE#09-252 – Mr. Cramer moved and Ms. Musumeci seconded a motion to approve PRB File #09-252.  The motion passed unanimously.

The meeting adjourned.

MG:ALC
