STATE  PROPERTIES  REVIEW  BOARD

Minutes of Meeting Held On October 13, 2009

State Office Building, Hartford, Connecticut
The State Properties Review Board held its regularly scheduled meeting on October 13, 2009 in the State Office Building.


Members Present:
Edwin S. Greenberg, Chairman 





Lisa A. Musumeci, Vice Chairman





Bennett Millstein, Secretary





Paul F. Cramer, Jr.





Bruce Josephy





Pasquale A. Pepe


Staff Present:

Mary E. Goodhouse, Real Estate Examiner





Anna L. Candelario, Executive Secretary

Chairman Greenberg called the meeting to order.

Mr. Millstein moved and Mr. Cramer seconded a motion to enter into Open Session.  The motion passed unanimously.

OPEN SESSION  
ACCEPTANCE OF MINUTES OF OCTOBER 5, 2009.  Mr. Cramer moved and Mr. Josephy seconded a motion to accept the minutes of October 5, 2009.  The motion passed unanimously.
REAL ESTATE - UNFINISHED BUSINESS

REAL ESTATE - NEW BUSINESS

Mr. Millstein moved and Mr. Cramer seconded a motion to go out of Open Session.  The motion passed unanimously.

Mr. Millstein moved and Mr. Cramer seconded a motion to enter into Executive Session.  The motion passed unanimously.

EXECUTIVE SESSION
PRB #
09
-
234
Transaction/Contract Type:
RE / Lease-Out

Origin/Client:
DAS / DDS
Statutory Disclosure Exemption:  4b-27
The Board commenced its discussion concerning the subject Lease-Out Proposal at 9:51 a.m. and concluded at 9:52 a.m.
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PRB #
09
-
235
Transaction/Contract Type:
RE / Lease-Out

Origin/Client:
DAS / DMHAS
Statutory Disclosure Exemption:  4b-27

The Board commenced its discussion concerning the subject Lease-Out Proposal at 9:53 a.m. and concluded at 9:54 a.m.
ARCHITECT-ENGINEER – UNFINISHED BUSINESS

ARCHITECT-ENGINEER - NEW BUSINESS

PRB #
09
-
229
Transaction/Contract Type:
AE / "On-Call"

On Call #:
OC-DPW-STR-0018, Structural-Threshold 

Origin/Client:              DPW / DPW
Statutory Disclosure Exemptions:  1-210(b)(7) and 4b-27

The Board commenced its discussion relative to the subject “On-Call” Contract at 9:55 a.m. and concluded at 9:56 a.m.
PRB #
09
-
230
Transaction/Contract Type:
AE / "On-Call"

On Call #:
OC-DPW-STR-0020, Structural-Threshold 

Origin/Client:              DPW / DPW
Statutory Disclosure Exemptions:  1-210(b)(7) and 4b-27

The Board commenced its discussion relative to the subject “On-Call” Contract at 9:57 a.m. and concluded at 9:58 a.m.
PRB #
09
-
231
Transaction/Contract Type:
AE / "On-Call"

On Call #:
OC-DPW-STR-0021, Structural-Threshold 

Origin/Client:              DPW / DPW
Statutory Disclosure Exemptions:  1-210(b)(7) and 4b-27

The Board commenced its discussion relative to the subject “On-Call” Contract at 9:59 a.m. and concluded at 10:00 a.m.
Mr. Millstein moved and Mr. Cramer seconded a motion to go out of Executive Session.  The motion passed unanimously.
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Mr. Millstein moved and Mr. Cramer seconded a motion to enter into Open Session.  The motion passed unanimously.

OPEN SESSION
PRB #
09
-
233
Transaction/Contract Type:
AE / Commission Letter

Contract No.:
BI-CTC-401-CAc
Project No.:
BI-CTC-401
Origin/Client
DPW / CTC            CL #1

Consultant:
Skanska USA Building Inc. / Construction Admin.
Property:
 Three Rivers Community College, Thames Valley Campus site at 


 574 New London Turnpike, NORWICH  CT  

Project Purpose:
 Consolidation of Three Rivers Community College, Norwich 

Item Purpose:
Compensates Construction Administrator for an extension of time resulting 


from construction delays, re-phasing of the project, space planning changes


and furniture, fixtures and equipment revisions; revises Article XVIII and 



adds Article XXIII to the Contract.
Briefly, Mr. Cramer described the scope of the consolidation of Three Rivers Community College, which includes the construction of 179,000± GSF of new academic/office/support space, the renovation of 101,100± GSF of existing building area and construction of a new 16,000± SF Central Utility Plant for a total project area of approximately 295,600 GSF. Site work consists of landscaping, the installation of storm water catch basins and paved parking. Off-site work includes the widening of the New London Turnpike and intersection improvements. Construction and Total Project Budgets are $65,130,000 ($220/GSF) and $88,824,198 ($300/GSF of building area), respectively.

Mr. Cramer said that Skanska USA Building Inc. is the Construction Administrator for Construction Phase Services under an approved contract in the amount of $2,650,000 (PRB #07-58). The contract has been amended twice, to include MEP Commissioning Services and to engage subconsultant Diversified Project Management (DPM) for furniture, fixtures and equipment (FF&E) coordination and move management services, increasing the total contract to $3,440,337.

Mr. Cramer explained that the current Commission Letter #1 is a proposal to revise the Consultant’s total fee to $3,506,241, an increase of up to $65,904, to expand the scope of FF&E and move management services.  Skanska USA Building, Inc., will engage Diversified Project Management to conduct, direct, and supervise the bidding, purchasing, coordination, delivery, installation, set-up, testing, disposal and clean-up of the College’s new FF&E package and also, includes all aspects of the relocation of existing FF&E that will be salvaged and moved from the existing facility to the new facility. All services will be completed in February 2010, revised from September 2009.  Certified requests for monthly payments will show actual hours work and the rates applied. The State has the right to audit the consultant’s records.
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The not-to-exceed fee of $65,904 is estimated as follows:

	Original Budget, DPM (Amendment #2)
	$380,000
	
	

	Billed to Date
	$359,766
	
	

	Balance Remaining
	$  20,224
	
	

	Additional Services, June 09-Feb Closeout
	$  83,000
	
	

	Less Balance Remaining
	$  20,224
	
	

	Total, Commission Letter #1
	$ 62,776
	X 1.05% Skanska O & P
	$65,904


The $83,000 of additional services is based on Assistant Project Manager:  904 hours @ $75 = $67,800; and Project Manager:  160 hours @ $95 = $15,200, for a total of $83,000.  Mr. Cramer also noted that the schedule of hourly rates for sub-consultant services is consistent with the Second Amendment fee schedule, and is reasonable. Notwithstanding a total fee of $3,506,241, the Consultant’s fee for basic construction administration services, construction phase, remains at $2,650,000 or 4.07% of the $65,130,000 construction budget. This rate is in line with Public Works informal guidelines. Funds for FF&E services are budgeted and available.  The submittal is accompanied by an Annual Certification notarized on August 27, 2009.

The contracts with Skanska for construction administration services are summarized:

	Contract/Commission Letters/Amendments
	Architect Base Fee ($)
	Special Services
	Total Fee
	Construction Budget ($)
	Base Fee as % of C.Budget

	Architect's Fee, CA/Construction (#07-58)
	2,650,000
	
	
	65,130,000
	4.07%

	Amendment #1 (#07-283)
	
	
	
	
	

	  Commissioning Services
	
	266,000
	
	
	

	  CA Services, off-site roadway improvements
	
	125,336
	
	
	

	Amendment #2 (#08-128)
	
	
	
	
	

	  DPM, move consultant
	
	399,001
	
	
	

	CL #1, PRB #09-233
	
	
	
	
	

	  DPM, move consultant
	
	65,904
	
	65,130,000
	

	TOTAL
	2,650,000
	856,241
	3,506,241
	65,130,000
	4.07%


PRB #
09
-
236
Transaction/Contract Type:
AE / Commission Letter

Contract No.:
BI-RT-828
Project No.:
BI-RT-828
Origin/Client
DPW / DOE           CL #13

Consultant:
Moser Pilon Nelson, Architects, LLC

Property:
 A.I. Prince - RVTS, HARTFORD  CT  
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Project Purpose:
 Additions and Renovations (Renovation of Entire Building), A.I. Prince 



 Regional Vocational-Technical School (DPW Building No. 21680), 



 Hartford

Item Purpose:
Compensates Architect for extension of professional liability insurance for 


one year and special inspection services involving field review of portions 


of foundation and superstructure systems redesigned and detailed by structural 


engineer of record.

The renovation portion of the A. I. Prince project involves a total “gut” of 290,000± GSF of existing space and 45,000± GSF of new building construction for a total project area of 335,000± GSF. The First Amendment and Commission Letters #1 through #12 revised Moser Pilon Nelson (MPN), the Architect, total fee from an initial amount of $3,580,235 to $4,104,619. Coincident with the above, Construction Budget increased from $44,461,700 to $54,533,000 ($162.79/GSF of building area) and Total Project Budget from $59,536,000 to $72,357,577 ($215/GSF).

Mr. Cramer discussed Commission Letter #13, which increases the Architect’s total fee by $12,500 to $4,117,119 for the following: (1) extend $1.0 million in excess professional services liability coverage for a term of one year ending June 1, 2010. The submittal is accompanied by a letter from Camilleri & Clarke that confirms the policy term, $4,000 premium for the excess coverage; and (2) compensate the Architect for special inspection services for compliance with State Building Code for structural engineering rework detailed by URS and reviewed by BVH Engineers.  MPN will engage Macchi Engineers, LLC as detailed in the attached proposal.  MPN has waived the 10% mark up for overhead and profit on these additional services.

Funds are available for CL #13, and annual certificate regarding gifts and campaign contributions has been signed and notarized.
As of October 1, 2009, DPW reported 310 Change Orders with a value of $8,414,766; and the projected substantial completion date is November 1, 2009. The project has experienced numerous structural changes which delayed the date of substantial completion.  An auditor is being retained to examine the change orders so that restitution can be claimed. 
OTHER BUSINESS, REAL ESTATE/ARCHITECT-ENGINEER
The Board took the following votes in Open Session:
PRB FILES #09-229 THROUGH #09-231 – Mr. Cramer moved and Ms. Musumeci seconded a motion to approve PRB Files #09-229, #09-230 and #09-231.  The motion passed unanimously.

PRB FILE #09-233 – Mr. Cramer moved and Ms. Musumeci seconded a motion to approve PRB File #09-233.  The motion passed unanimously.
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PRB FILE #09-234 – Mr. Millstein moved and Mr. Josephy seconded a motion to approve PRB File #09-234.  The motion passed unanimously.

PRB FILE #09-235 – Mr. Millstein moved and Mr. Josephy seconded a motion to approve PRB File #09-235.  The motion passed unanimously.

PRB FILE #09-236 – Mr. Cramer moved and Ms. Musumeci seconded a motion to approve PRB File #09-236.  The motion passed unanimously.

The meeting adjourned.

MG:ALC

