STATE  PROPERTIES  REVIEW  BOARD

Minutes of Meeting Held On October 8, 2009

State Office Building, Hartford, Connecticut
The State Properties Review Board held its regularly scheduled meeting on October 8, 2009 in the State Office Building.


Members Present:
Edwin S. Greenberg, Chairman 





Lisa A. Musumeci, Vice Chairman





Bennett Millstein, Secretary





Paul F. Cramer, Jr.





Bruce Josephy





Pasquale A. Pepe


Staff Present:

Mary E. Goodhouse, Real Estate Examiner





Anna L. Candelario, Executive Secretary
Chairman Greenberg called the meeting to order.

Mr. Millstein moved and Mr. Cramer seconded a motion to enter into Open Session.  The motion passed unanimously.

OPEN SESSION  

ACCEPTANCE OF MINUTES OF OCTOBER 1, 2009.  Mr. Cramer moved and Mr. Millstein seconded a motion to accept the minutes of October 1, 2009.  The motion passed unanimously.
COMMUNICATIONS
HB 7007, AN ACT IMPLEMENTING THE PROVISIONS OF THE BUDGET CONCERNING GENERAL GOVERNMENT AND MAKING CHANGES TO VARIOUS PROGRAMS.  Ms. Goodhouse reported that the above-referenced bill, to implement the new state budget and passed October 2, 2009, was signed by the Governor on October 5, 2009.  The Board discussed the ramifications of the legislation on Board operations.
REAL ESTATE - UNFINISHED BUSINESS
REAL ESTATE - NEW BUSINESS
PRB #
09
-
227
Transaction/Contract Type:
RE / Voucher
Origin/Client:
DOT / DOT
Project Number:
17-137-198
Grantor:
Paul G. Pavano, Trustee, et al
Property:
W/S of Bristol/Plainville Town Line, BRISTOL  CT
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Project Purpose:
Relocation of Route 72, Bristol 
Item Purpose:
Acquisition of 0.14+/- acre (5,910+/- sq. ft.) of vacant land, a "total take".

Ms. Goodhouse said that Board approval of the subject proposal is recommended because the conveyance complies with Section 13a-73(c) which governs the acquisition of property by the commissioner of transportation for highway purposes; and the estimate of compensation justifies the cost of the acquisition.

Ms. Goodhouse reported that for the relocation of Route 72 in Bristol, the Department of Transportation (DOT) will acquire a parcel of vacant land, which is a rectangular parcel measuring approximately 20 feet by 300 feet, and is bounded on the east and west by other land previously acquired by the State of Connecticut.  The purpose of the project is to alleviate traffic congestion and improve air quality along the heavily traveled Route 72 corridor.  Route 72 will be relocated from west of Middle Street (Route 229) in Bristol, via an at-grade four-lane roadway, to the existing Route 72 expressway terminus in Plainville.

Based on a review of residential land sales, Raymond C. Boucher of DOT established a value of $1.00/SF:    Total take of 5,910 SF x $1.00  =  $5,910,  rounded to $6,000.
Mr. Millstein moved and Mr. Cramer seconded a motion to go out of Open Session.  The motion passed unanimously.

Mr. Millstein moved and Mr. Cramer seconded a motion to enter into Executive Session.  The motion passed unanimously.

EXECUTIVE SESSION
PRB #
09
-
237
Transaction/Contract Type:
RE / Lease
Origin/Client:
DPW / DPW
Statutory Disclosure Exemption:  4b-27
The Board commenced its discussion concerning the subject Lease at 9:59 a.m. and concluded at 10:03 a.m.
Mr. Millstein moved and Mr. Cramer seconded a motion to go out of Executive Session.  The motion passed unanimously.

Mr. Millstein moved and Mr. Cramer seconded a motion to enter into Open Session.  The motion passed unanimously.
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OPEN SESSION
ARCHITECT-ENGINEER - UNFINISHED BUSINESS
ARCHITECT-ENGINEER - NEW BUSINESS
PRB #
09
-
228
Transaction/Contract Type:
AE / Task Letter
On Call #:
OC-DPW-ANLY-0010, Claims Analyst
Project No.:
BI-RT-829
Origin/Client
DPW / DOE            Task #1A
Consultant:
Navigant Consulting, Inc.

Property:
 Henry Abbott Regional Vocational-Technical School, Hayestown Avenue, 

 DANBURY  CT  

Project Purpose:
 Claims Analysis for Additions and Renovations project at Henry Abbott 

 Regional Vocational-Technical School, Danbury

Item Purpose:
Claims analysis/document review of design errors and omissions relative to 


a claim submitted by O&G Industries against the State as well as any 


claims/counterclaims the State may have against O&G; a continuation of 


work begun under Task #1.

Ms. Musumeci stated that she would be abstaining on this matter.

Mr. Cramer informed the Board that the existing plant at Henry Abbott Technical High School contains 126,000± GSF situated on a 15.5-acre campus. The project consists of, but is not limited to, 116,000± GSF of shop wing building additions and 85,000 GSF of teaching space and gymnasium renovations. Buildings will be re-roofed, exterior windows replaced, HVAC, MEP and fire/safety systems updated, and miscellaneous site work completed including new athletic fields. 

In order, initial construction and total project budgets were $32,000,000 and $43,585,000. These budgets have increased to the respective amounts of $40,155,000 (+25.5%) and $63,061,815 (+44.7%).

Mr. Cramer said that Tai Soo Kim Partners is the Architect of Record, and its sub-consultant URS Corporation is the Civil and Structural Engineer of Record. O&G Industries is the general contractor. Due to structural and other design deficiencies, project cost and duration have materially increased. There have been a total of 349 change orders for this project, at a cost of $8.4 million.  The Department of Public Works (DPW) believes that design errors and omissions have cost the State approximately $4.5 million for work to remediate document deficiencies, and this task letter is part of the analytical process to recover this amount from the architect and civil/structural engineer.
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The problems extended the substantial completion date approximately 10 months to November 2008.  O&G, the General Contractor has indicated a potential claim of approximately $5.1 million in additional costs.  Currently, there is no claim, and DPW is negotiating, based on an audit, to execute two change orders with the General Contractor that would avoid a claim.
In order to evaluate and quantify the liability of the Architect of Record, Navigant Consulting, Inc. was engaged under Task Letter #1, fee not to exceed $200,000, to conduct a forensic schedule delay analysis and review the project’s technical scheduling practices (PRB #08-163).
On March 15, 2007, the Board approved the above-captioned On-Call Contract for a maximum cumulative fee of $500,000 (PRB #07-44). Task Letter #1A will commit the entire amount remaining on the on-call contract with Navigant.
At the request of the Attorney General, the subject Task Letter will compensate Navigant Consulting, Inc.. a fee not-to-exceed $100,000, to review approximately 200 change orders classified as resulting from design document deficiencies.  The consultant’s fee estimate is based upon 420 to 460 hours on consultant time. The services will help in the preparation of the State’s potential case against the design consultant, and shall include the following:

1. Review original contract documents compared to all changes necessitated due to the design errors and omissions.

2. Review of approximately 200 change orders classified as “document deficiency.”

3. Development of issue files for change orders with the assistance of DPW staff.

It was noted that DPW staff will collaborate with Navigant in order to reduce consulting costs and stay engaged in the process.  After meeting with Navigant to discuss the types of documents Navigant needs to evaluate change orders, DPW staff will assemble the issue files related to each change order and deliver the files to Navigant review.

Mr. Cramer recommended that the Task Letter be approved by the Board.

PRB #
09
-
232
Transaction/Contract Type:
AE / Commission Letter
Contract No.:
BI-JD-305-ARC
Project No.:
BI-JD-305
Origin/Client
DPW / JD               CL #2
Consultant:
Martin A. Benassi, AIA - Architect, LLC 

Property:
 Courthouse G.A. #2, 172 Golden Hill Street, BRIDGEPORT  CT  

Project Purpose:
 Replace Roof and Masonry Repairs, Courthouse G.A. #2 (DPW Building 

 No. 03469), Bridgeport 
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Item Purpose:
Compensates Architect for additional services related to re-bidding the 


Superior Courthouse GA #2 project.

Mr. Cramer reported that on February 2, 2007 the above-referenced contract defined the Architect’s scope of services to include replacement of the underlying roof structure and roof and repointing of the 
brick masonry exterior to the historic, 4-story, 93,000 sq. ft. Superior Courthouse for Juvenile Matters at 172 Golden Hill Street, Bridgeport.  Construction and Total Project Budgets are $2,500,000 and $3,231,372, revised from $2,000,000 and $2,656,900, respectively.
Commission Letter #1 (PRB #08-280) expanded the Architect’s scope of work to include the replacement of 18 windows above the roof and 8 louvers at the upper section of the clock tower above the gutter line. The Architect’s fee was increased by $7,000 for a total value of $269,900 for design, cost estimating, bidding, construction contract preparation and construction administration.
Commission Letter #2 will expand the Architect’s scope of work resulting in additional compensation of $33,410 for rebidding the project.  The consultant will provide re-evaluation of cost estimate; provide revised Consultant Bid Data form; revise drawings and specifications to include addendum items; submit all new signed and sealed drawings and specification cover with revised dates; include all Supplemental Bids as part of the Base Bid; attend the pre-bid conference at site; prepare minutes from the pre-bid meeting; respond to contractor questions and prepare addendum, as necessary; assist DPW in evaluation of bids and contractors; and coordinate with sub-consultants.
The $33,410 fee is allocated as follows:

	Phase
	Fee ($)
	CL #1
	CL #2
	Totals ($)

	Design Development
	62,895
	2,450
	
	65,345

	Contract Documents
	53,910
	2,100
	10,000
	66,010

	Tracings & Masters/Bidding
	17,970
	700
	17970
	36,640

	Construction Administration
	44,925
	1,750
	5,440
	52,115

	Base Fee
	179,700
	7,000
	33,410
	220,110

	ADD:
	
	
	
	

	Construction Observation
	74,000
	-0-
	-0-
	74,000

	Roofing Sub-consultant
	3,450
	-0-
	-0-
	3,450

	Masonry Sub-consultant
	4,600
	-0-
	-0-
	4,600

	Testing Lab
	1,150
	-0-
	-0-
	1,150

	Total Fee
	262,900
	7,000
	33,410
	303,310


STATE PROPERTIES REVIEW BOARD

Minutes of Meeting, October 8, 2009

Page 6

Mr. Cramer recommended approval of Commission Letter #2.  The Architect’s revised base fee in the amount of $220,110 is 8.8% of the $2.5 million construction budget. DPW’s current maximum guideline rate for this Group B project is 12.00% (base rate 9.0% + 3% for renovations.)
OTHER BUSINESS, REAL ESTATE/ARCHITECT-ENGINEER
The Board took the following votes in Open Session:
PRB FILE #09-227  –  Mr. Pepe moved and Mr. Josephy seconded a motion to approve PRB File #09-227.  The motion passed unanimously.

PRB FILE #09-228 – Mr. Cramer moved and Mr. Josephy seconded a motion to approve PRB File #09-228.   Messrs. Greenberg, Millstein, Cramer, Josephy and Pepe voted affirmatively.  Ms. Musumeci abstained.

PRB FILE #09-232 – Mr. Cramer moved and Ms. Musumeci seconded a motion to approve PRB File #09-232.  The motion passed unanimously
PRB FILE #09-237  – Mr. Pepe moved and Mr. Millstein seconded a motion to approve PRB File #09-237.  The motion passed unanimously
The meeting adjourned.
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