STATE  PROPERTIES  REVIEW  BOARD

Minutes of Meeting Held On July 19, 2010

State Office Building, Hartford, Connecticut
The State Properties Review Board held its regularly scheduled meeting on July 19, 2010 in the State Office Building.


Members Present:
Edwin S. Greenberg, Chairman





Bennett Millstein, Vice Chairman





Bruce Josephy, Secretary

Mark A. Norman





Pasquale A. Pepe


Staff Present:

Mary Goodhouse, Real Estate Examiner





Anna L. Candelario, Executive Secretary

Chairman Greenberg called the meeting to order.

Mr. Josephy moved and Mr. Norman seconded a motion to enter into Open Session.  The motion passed unanimously.

OPEN SESSION
COMMUNICATIONS
REAL ESTATE - UNFINISHED BUSINESS

REAL ESTATE - NEW BUSINESS

ARCHITECT-ENGINEER - UNFINISHED BUSINESS

ARCHITECT-ENGINEER - NEW BUSINESS

Mr. Josephy moved and Mr. Norman seconded a motion to go out of Open Session.  The motion passed unanimously.

Mr. Josephy moved and Mr. Norman seconded a motion to enter into Executive Session.  The motion passed unanimously.

EXECUTIVE SESSION

PRB #
10
-
175
Transaction/Contract Type:
AE / "On-Call"

On Call #:
OC-DPW-MEP-0022, Engineer/MEP

Origin/Client:               DPW / DPW
Statutory Disclosure Exemptions:  1-200(6) & 1-210(b)(7)

The Board commenced its discussion relative to the contract referenced above at 10:00 a.m. and concluded at 10:02 a.m.
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Mr. Josephy moved and Mr. Norman seconded a motion to go out of Executive Session.  The motion passed unanimously.

Mr. Josephy moved and Mr. Norman seconded a motion to enter into Open Session.  The motion passed unanimously.

OPEN SESSION

PRB #
10
-
176
Transaction/Contract Type:
AE / Task Letter

On Call #:
OC-DPW-AUD-0010, Claims Auditor

Project No.:
BI-RT-828
Origin/Client
DPW / DOE           Task #1

Consultant:
Marsh USA Inc. 
Property:
 A. I. Prince Technical High School, Flatbush Avenue, HARTFORD  CT  

Project Purpose:
 Additions and Renovations, A.I. Prince Technical High School, Hartford

Item Purpose:
Provide additional claims auditing services to continue review of change order 


proposals; prepare for and attend update meetings with claims analyst, DPW and 


AG; and present findings relative to the claim of the Fusco Corporation.

Mr. Norman explained that the Department of Public Works (DPW) is attempting to resolve change order proposal claims by the general contractor against the State and is preparing a claim by the State against the Architect because of failure of a sub-consultant to perform. Under a DPW “on-call” claims analyst contract, Navigant Consulting has a contract for forensic schedule review and delay analysis (PRB #08-196). Navigant and Marsh USA Inc. are working on potential claims in coordination with the Office of the Attorney General. 

The renovation portion of the A. I. Prince project involved a total “gut” of 290,000± gross sq. ft. (GSF) of existing space and 45,000± GSF of new building construction for a total project area of 335,000± GSF. The Construction Budget increased from $44,461,700 to $54,533,000 ($162.79/GSF of building area) and Total Project Budget from $59,536,000 to $86,655,210 ($259/GSF).

For Marsh’s audit of this project, DPW previously issued Task Letters #2, #2A and #2B against “on-call” contract OC-DPW-AUD-0008 (expired June 30, 2010) in the cumulative amount of $190,000 for these general tasks:  (1) review of supporting documents provided by the general contractor and sub- contractors; (2) meet with the general contractor, sub-contractor and DPW to revise and resubmit Change Order Proposals; (3) conduct update meetings with Navigant (claims analyst), Public Works, and Attorney General; and (4) prepare final recommendations related to Change Order Proposals to DPW and Attorney General.

Mr. Norman said that the proposed Task Letter #1, for a fee not-to-exceed $80,000, is drawn on “on-call” Contract OC-DPW-AUD-0010 in the contract amount of $300,000 (PRB #10-060, expiring March 15, 2012).  Task Letter #1 continues the task of providing professional claims auditor services for the potential 
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claim of Fusco, to substantiate amounts claimed and assess potential counterclaims on behalf of the State.  The additional services are:

1. Continue review of contractor Change Order Proposals.

2. Prepared for and attend update meetings with Navigant Consulting, Inc. (claims analyst), Public Works, and Attorney General.

3. Present findings via oral presentation to Public Works and Attorney General.

With Task Letters #2, #2A and #2B, the cumulative total for the claims audit at A. I. Prince is now $270,000.

Mr. Norman recommended approval of the item.
PRB #
10
-
177
Transaction/Contract Type:
AE / Task Letter

On Call #:
OC-DPW-AUD-0010, Claims Auditor

Project No.:
BI-RT-829
Origin/Client
DPW / DOE           Task #2

Consultant:
Marsh USA Inc.
Property:
 Henry Abbott RVTS, Hayestown Avenue, DANBURY  CT 
Project Purpose:
 Additions and Renovations to Henry Abbott Regional Vocational-Technical 


 School, Danbury

Item Purpose:
Provide additional claims auditing services to continue review of change order 


proposals; prepare for and attend update meetings with claims analyst, DPW and 


AG; and present findings relative to the claim of O & G Industries, Inc.

Mr. Norman explained that the Department of Public Works (DPW) is attempting to resolve change order proposal claims by the general contractor against the State and is preparing a claim by the State against the Architect because of failure of a sub-consultant to perform.  DPW believes that design errors and omissions have cost the State approximately $4.5 million for work to remediate document deficiencies, and this task letter is part of the analytical process to recover this amount from the architect and civil/structural engineer. Navigant Consulting, Inc. (PRB #09-228, claims analyst) and Marsh are working on potential claims in coordination with the Office of the Attorney General.
Prior to this project, the existing plant at Henry Abbott Technical High School contained 126,000± gross sq. ft. (GSF) situated on a 15.5-acre campus. The project consists of, but is not limited to, 116,000± GSF of shop wing building additions and 85,000 GSF of teaching space and gymnasium renovations. Buildings will be re-roofed, exterior windows replaced, HVAC, MEP and fire/safety systems updated, and miscellaneous site work completed including new athletic fields. In order, initial construction and total project budgets were $32,000,000 and $43,585,000. These budgets have increased to the respective amounts of $40,155,000 (+25.5%) and $61,979,443 (+42.2%).

The scope of the prior Task Letters for this auditor on the DPW project was to provide these services: (1) conduct audit meetings and review of supporting documents provided by the general contractor and sub- contractors at the request of the Office of the Attorney General, to substantiate amounts claimed and assess 
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potential counterclaims on behalf of the State; (2) prepare final recommendations related to Change Order Proposals to DPW and Attorney General; (3) revisit the questioned and rejected costs with the general contractor, its sub-contractors and the DPW; and (4) assess the support for change orders identified as part of an Errors & Omissions (E & O) claim.

Mr. Norman said that the subject Task Letter #2, for a fee not-to-exceed $80,000, is drawn on “on-call” Contract OC-DPW-AUD-0010 in the contract amount of $300,000 (PRB #10-060) which expires March 15, 2012.  Task Letter #2 continues the task of providing professional claims auditor services to substantiate amounts claimed and assesses potential counterclaims on behalf of the State.  The additional services are:

1. Continue review of contractor Change Order Proposals.

2. Prepare for and attend update meetings with Navigant Consulting, Inc. (claims analyst), Public Works, and Attorney General.

3. Present findings via oral presentation to Public Works and Attorney General.

With Task Letters #3, #3A, #3B and #3C, the cumulative total for the claims audit at Henry Abbott Tech is now $335,000.

Mr. Norman recommended approval of the item.
PRB #
10
-
178
Transaction/Contract Type:
AE / Commission Letter

Contract No.:
BI-RT-844-ARC, Architectural
Project No.:
BI-RT-844
Origin/Client
DPW / DOE           CL #2

Consultant:
Drummey Rosane Anderson, Inc. 
Property:
 Emmett O'Brien Technical High School, 141 Prindle Avenue, ANSONIA  CT 
Project Purpose:
 Renovations and Additions, Emmett O'Brien Technical High School (DPW 


Building No. 61064), Ansonia 

Item Purpose:
Compensates Architect for additional design services to revise project 


specifications to conform to 2004 Construction Specifications Institute (CSI) 


format.

Mr. Norman commented on the proposed Commission Letter #2.  Emmett O’Brien Technical High School is a 2-story brick faced improvement constructed and expanded from 1966 through 1979. Project renovation and remodeling will encompass all of the building’s existing 123,214± gross sq. ft. (GSF).  The project includes 43,640 GSF of new building construction for a total project area of 168,904± SF. In summary, site work includes the demolition and replacement of two tennis courts, resurfacing four tennis courts, replacing the running track surface, the installation of new trees, shrubs, ground cover and lawn and new fencing, gates, site lighting, storm drainage systems, curbing and the reclamation of surface parking.
On January 9, 2006 the Board approved the Architect’s contract with Drummey Rosane Anderson, Inc. (DRA) for a total fee of $2,493,760 on the basis of a $29,669,000 Construction Budget. Total Project Budget was estimated at $41,025,000. Coincident with the 1st Amendment (PRB #07-89), construction and 
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total project budgets increased to $37,456,000 and $52,367,000. The Architect’s Contract and First Amendment provide for a 2008 Construction commencement date.  However, the start date was pushed date back to 2010 for budgetary reasons.  Commission Letter #1 revised the construction budget from  $37,456,000 to $38,956,000, an increase of $1.5 million to refurbish athletic fields.  It modified the Architect’s total fee by $49,468 (PRB #08-159).

Mr. Norman explained that Commission Letter #2 increases the Architect’s contract by $10,520 to compensate the Architect for revising project specifications to conform to 2004 CSI (2004 Construction Specifications Institute) format.  The 2004 CSI format increased the number of divisions from 16 to 48, and has 6 digit section numbers instead of 5 digit section numbers.  The proposal increases the contract scope to provide for: (a) revisions to and coordination of new table of contents; (b) converting specifications to Master Format, 48 Division; (c) converting CIS 95 formatted specifications to the new CSI 04; (d) Division 1 editing, converting to individual sections in 6 digit section numbers; (e) specification sections cross check and coordination; and (f) cross check with applicable drawing references.

The Architect is authorized to hire sub-consultants to be compensated $5,200. The Architect will be compensated $4,800 plus 10% of sub-consultant fee, $520.  The sub-consultant fees are:

	firm
	Service
	Fee

	CR3, LLP
	Site planning & landscape architecture
	$   710

	URS Corp.
	Civil engineering-site specifications
	$1,790

	Consulting Engineering Services, Inc.
	MEP specifications
	$2,000

	Szewczak Assoc.
	Consulting engineers
	$   700

	Total
	
	$5,200


Summary – Architectural Fees

	Architect’s Base Fee:
	Initial Amount
	1st Amend’t
	CL #1
	CL#2

	     Schematic Design -
	356,100
	93,375
	
	

	     Design Development -
	474,800
	124,500
	
	

	     Contract Documents - 
	712,200
	186,750
	
	

	     Tracings & Masters (Bidding)-
	237,400
	62,250
	
	

	     Construction Administration - 
	593,500
	155,625
	29,995
	

	     Subtotals – Base Fee: (A) 
	         2,374,000     +
	        622,500    +
	29,995
	+     4,800

	Special Services:
	
	
	
	

	     Pre-Schematic Design Phase (DRA)
	35,610
	0
	
	

	     Land Surveys – A2 & T2 (Westcott )
	44,000
	0
	
	

	     Geotechnical & Soil Borings (Welti)
	               9,350      +
	750
	
	

	     DEP Permitting (DRA)
	8,250
	0
	
	

	     Phase 1 Environmental (URS)
	3,300
	0
	
	

	     Commissioning (CES Engineering)
	           19,250       +
	1,540
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	     Wetlands Delineation (URS)
	0
	1,430
	
	

	     Flood Management Certification
	0
	0
	9,251
	

	     Replace Tennis Court Base Material
	
	
	9,430
	

	     Running Track Surface Inspection
	
	
	   792 
	

	     Subtotal  - Special Services (B)  
	            119,760      +
	           3,720      +
	19,473
	

	Total Fee (A) + (B)
	2,493,760
	626,,220
	49,468
	

	Project Specifications Revision
	
	
	
	

	    Subconsultants:
	
	
	
	5,200

	    Overhead & Profit to DRA
	
	
	
	   520

	Total
	
	
	
	10,520


It was noted that the Architect’s fee for basic services is $3,030,295 (2,374,000 + 622,500 + 29,995 + 4,800) or 7.78% of the $38,956,000 construction budget. The maximum guideline rate, in aggregate, is 8.77% of Construction Budget.
Mr. Norman recommended approval of the Commission Letter.
PRB #
10
-
179
Transaction/Contract Type:
AE / Task Letter

On Call #:
OC-DPW-ARC-0025, Architectural

Project No.:
BI-MM-041
Origin/Client
DPW / DMV          Task #7

Consultant:
OakPark Architects LLC 
Property:
 Hamden Dept. of Motor Vehicles, HAMDEN  CT  

Project Purpose:
 Renovations to Hamden Department of Motor Vehicles, Hamden

Item Purpose:
Compensates Architect for expanded construction administration and special 


inspection services for thirteen (13) months.

Ms. Goodhouse informed the Board that Attorney Kevin Kopetz of Public Works communicated that he would prefer that the Board not consider this item today.  Mr. Greenberg said that the Board would suspend consideration of the item until a future meeting.
Mr. Josephy moved and Mr. Norman seconded a motion to go out of Open Session.  The motion passed unanimously.

Mr. Josephy moved and Mr. Norman seconded a motion to enter into Executive Session.  The motion passed unanimously.

EXECUTIVE SESSION
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PRB #
10
-
181
Transaction/Contract Type:
AE / New

Contract No.:
BI-RT-858-ENG, Engineering

Project No.:
BI-RT-858
Origin/Client
DPW / DOE
Statutory Disclosure Exemptions:  1-200(6) & 1-210(b)(7)

The Board commenced its discussion relative to the Contract referenced above at 10:10 a.m. and concluded at 10:12 a.m.
Mr. Josephy moved and Mr. Norman seconded a motion to go out of Executive Session.  The motion passed unanimously.

Mr. Josephy moved and Mr. Norman seconded a motion to enter into Open Session.  The motion passed unanimously.

OPEN SESSION
OTHER BUSINESS, REAL ESTATE/ARCHITECT-ENGINEER
The Board took the following votes in Open Session:

PRB FILE #10-175  –  Mr. Norman moved and Mr. Josephy seconded a motion to approve PRB  File  #10-175.  The motion passed unanimously.
PRB FILE #10-176  –  Mr. Norman moved and Mr. Millstein seconded a motion to approve PRB  File #10-176.  The motion passed unanimously.
PRB FILE #10-177  –  Mr. Norman moved and Mr. Millstein seconded a motion to approve PRB  File #10-177.  The motion passed unanimously.

PRB FILE #10-178  –  Mr. Norman moved and Mr. Josephy seconded a motion to approve PRB  File  #10-178.  The motion passed unanimously.

PRB FILE #10-179 – Mr. Norman moved and Mr. Millstein seconded a motion to suspend consideration of PRB File #10-179 as requested by DPW Attorney Kopetz. The motion passed unanimously.
PRB FILE #10-181  –  Mr. Norman moved and Mr. Josephy seconded a motion to approve PRB  File  #10-181.  The motion passed unanimously.

The meeting adjourned.
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