STATE  PROPERTIES  REVIEW  BOARD

Minutes of Meeting Held On June 30, 2008

State Office Building, Hartford, Connecticut
The State Properties Review Board held its regularly scheduled meeting on June 30, 2008 in the State Office Building.


Members Present:
Edwin S. Greenberg, Chairman





Bennett Millstein, Secretary





Paul F. Cramer, Jr.





Bruce Josephy





Pasquale A. Pepe

Members Absent:
Lisa A. Musumeci, Vice Chairman

Staff Present:

Stanley T. Babiarz, Executive Director





Mary E. Goodhouse, Real Estate Examiner

Anna L. Candelario, Executive Secretary

Chairman Greenberg called the meeting to order.

Mr. Millstein moved and Mr. Cramer seconded a motion to enter into Open Session.  The motion passed unanimously.

OPEN SESSION  
ACCEPTANCE OF MINUTES OF JUNE 12, 2008.  Mr. Cramer moved and Mr. Josephy seconded a motion to accept the minutes of June 12, 2008.  The motion passed unanimously.  
ACCEPTANCE OF MINUTES OF JUNE 16, 2008.  Mr. Cramer moved and Mr. Josephy seconded a motion to accept the minutes of June 16, 2008.  The motion passed unanimously.  
ACCEPTANCE OF MINUTES OF JUNE 19, 2008.  Mr. Cramer moved and Mr. Josephy seconded a motion to accept the minutes of June 19, 2008.  The motion passed unanimously.  
COMMUNICATIONS
Reimbursement of Expenses.  Mr. Cramer moved and Mr. Greenberg seconded a motion to approve reimbursement of meeting and mileage fees to Messrs. Millstein and Josephy for their inspection of the site of a proposed Connecticut Marketing Authority lease in Hartford on June 27, 2008.  The motion passed unanimously.
REAL ESTATE - UNFINISHED BUSINESS
REAL ESTATE - NEW BUSINESS
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PRB #
08
-
169
Transaction/Contract Type:
RE / Rental Agreement
Origin/Client:
DOT / DOT
Project Number:
17-137-119
Lessee:
Schaffrick, Gary

Property:
33 Forest Street, BRISTOL  CT

Project Purpose:
DOT, Rental Agreement (taxes) (effective July 15, 2008), Bristol 
Item Purpose:
Rental of a three-bedroom, ranch-style dwelling with attached two-car garage, 


situated on a 10,740+/- sq. ft. lot.

Mr. Greenberg stated that he will be abstaining on this matter.

Ms. Goodhouse recommended Board approval of a month-to-month rental agreement for the rental of a 1,224 sq. ft. residential dwelling located at 33 Forest Street, Bristol.  She said that a market rent analysis prepared by the Department of Transportation (DOT) concluded market rent was between $1,000 and $1,300.  The prior tenant paid $1,200 per month (December 2004 through November 2007).  Ms. Goodhouse commented that the property has been vacant since November 5, 2007.  
Ms. Goodhouse indicated that the property was advertised for rent in the Middletown Press, New Britain Herald and Bristol Press.  Two open houses were held that attracted eight parties, five of whom offered to rent the premises for $950, $1,000 and $1,050 per month.  The proponent who offered $1,050 was duly qualified.  She said that the proposed tenant will pay $1,050 per month of which $215.04 will be remitted to the City of Bristol for property taxes.  The tenant also pays all utilities.
ARCHITECT-ENGINEER - UNFINISHED BUSINESS
ARCHITECT-ENGINEER - NEW BUSINESS
PRB #
08
-
170
Transaction/Contract Type:
AE / Task Letter
On Call #:
OC-DPW-AUD-0007, Claims Auditor
Project No.: 
CF-RS-222-A
Origin/Client
DPW / SCSU          Task #2A
Consultant:
Navigant Consulting, Inc. 

Property:
 New Student Center, Southern Connecticut State University, 


 NEW HAVEN  CT  

Project Purpose:
 Claims Auditor Services relative to Haynes Construction Company claim 
at the 


 New Student Center, Southern Connecticut State University, New Haven
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Item Purpose:
To assist of the Office of the Attorney General and/or the DPW Claims Unit in 


finalization of Phase I cost review, evaluation of the United Steel claim, and 


review of the R.C. Marra Systems claim letter.

Mr. Cramer reported that on January 3, 2008, Navigant Consulting, Inc. was engaged under Task Letter #2 to review and analyze a Haynes Construction Company claim in the amount of $14,733,972 (dated June 20, 2007) at a cost not-to-exceed $130,000.  The General Contractor’s claim is based on alleged deficiencies in plans and specifications, field conditions, change orders, the costs of winter protection due to client delays, etc., that resulted in the 396-day construction time overrun.  In March 2008, Haynes Construction Company increased the amount of the claim to $15,179,982+/-.  The approximate $446,010 increase is attributable to the pass through of claims against the General Contractor by steel and HVAC sub-contractors.  The sub-contractors are United Steel ($420,000+/-) and R.C. Marra Systems (RCMS) ($26,010).
Mr. Cramer stated that the subject Task Letter #2A is intended to compensate Navigant for additional work related to the claims of the above sub-contractors.  The Consultant’s not-to-exceed fee of $135,000 is for the following:


                  Phase




Estimated Hours
     Estimated Fees 
    Finalize Phase I Cost Review


     80 -  90

$  20,000 - $  20,000
    Review Claims by United Steel & RCMS

   115 - 130 

$  28,000 - $  30,000
    Review & Analyze Opposing Experts Report
   205 - 215

$  48,000 - $  50,000
    Respond to Opposing Experts Report

   155 - 165

$  34,000 - $  35,000
    NOT-TO-EXCEED FEE






$130,000 - $135,000
The aggregate cost of Task Letter #2 and #2A is $265,000.  An additional cost of $60,000 to $65,000 will be incurred for trial and arbitration support.  Therefore, when funds are available a third task letter will be used to compensate the Consultant for these services.

Based on his review, Mr. Cramer recommends Board approval of Task Letter #2A.

PRB #
08
-
171
Transaction/Contract Type:
AE / Task Letter
On Call #:
OC-DPW-ANLY-0009, Claims Analyst
Project No.:
CF-RS-222-A
Origin/Client
DPW / SCSU          Task #3A
Consultant:
PinnacleOne, Inc. 

Property:
 New Student Center, Southern Connecticut State University, 


 NEW HAVEN  CT  
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Project Purpose:
 Claims Analysis for New Student Center, Southern Connecticut State 



 University, New Haven

Item Purpose:
Additional claims analysis services to assist the Office of the Attorney General 


and/or the DPW Claims Unit in the review and analysis of the Haynes 


Construction Company claim.

Mr. Cramer reported that the subject Task Letter #3A, which is also relative to a Haynes Construction Company claim for the New Student Center project at Southern Connecticut State University, is intended to compensate PinnacleOne, Inc. a fee not-to-exceed $165,000 for additional work as follows:
1. Assist the Assistant Attorney General (AAG) to summarize the State’s counterclaim as required by the Arbiter and determine the amount of money to be released to Haynes Construction Company (HCC) for undisputed retainage and contract balances (22.5 hours for a fee not-to-exceed $4,725).
2. At AAG request, analyze HCC’s new expert witness’s delay analysis methodology and different reasons concluded by this new expert as to why the State is responsible for the majority of project delays (232+/- hours for a fee not-to-exceed $42,600).

3. Assist the AAG to become familiar with Item #2 above, prepare witness lists, compile exhibits, prepare a pre-hearing brief, etc. (243+/- hours for a fee not-to-exceed $37,675).

4. Partial compensation payment for new State pre-cast concrete, building envelope and dispute resolution expert (i.e., Frank Gatlin, AIA, Navigant Consulting, Philadelphia office) for initial claim review analysis, report of findings, support exhibits, preparation for deposition testimony, attendance at depositions and provision of arbitration support (21 hearings are scheduled from November 2008 through February 2009) (341+/- hours plus out-of-State travel for a fee not-to-exceed $80,000).
He said that an additional cost of $302,000+/- is projected through the conclusion of arbitration support.  Therefore, when funds are available, an additional Task Letter(s) will be used to compensate the consultant.

Mr. Cramer noted that the subject Task Letter #3A was preceded by the following task letters to engage PinnacleOne for services related to claims of HCC:

(a) PRB File #05-166, “On-Call” Contract OC-DPW-ANLY-001, Task Letter #4, $175,000
Consultant services included, but not limited to, an analysis of HCC’s claim against the State in the amount of $1,162,659 and the State’s counterclaim against HCC for $450,000.  SPRB approved same on June 30, 2005.
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(b) PRB File #08-141, “On-Call” Contract OC-DPW-ANLY-0009, Task Letter #3, $155,000

Task letter was in response to a 20-volume claim by HCC for $13,687,067 and the State’s $1,800,000 counterclaim.  SPRB approved same on March 3, 2008.

He said that not-to-exceed fees paid or committed to this Consultant through Task Letter #3A total $495,000.

Based upon his review, Mr. Cramer recommends Board approval of Task Letter #3A.

OTHER BUSINESS, REAL ESTATE/ARCHITECT-ENGINEER
The Board took the following votes in Open Session:
PRB FILE #08-169 – Mr. Pepe moved  and Mr. Josephy seconded  a motion to approve PRB File #08-169.  Messrs. Millstein, Cramer, Josephy and Pepe voted affirmatively.  Mr. Greenberg abstained.
PRB FILE #08-170 – Mr. Cramer  moved  and Mr. Josephy seconded a motion  to  approve PRB File #08-170.  The motion passed unanimously.
PRB FILE #08-171 – Mr. Cramer  moved  and Mr. Josephy seconded a motion  to  approve PRB File #08-171.  The motion passed unanimously.

The meeting adjourned.

ALC
