STATE  PROPERTIES  REVIEW  BOARD

Minutes of Meeting Held On June 16, 2008

State Office Building, Hartford, Connecticut
The State Properties Review Board held its regularly scheduled meeting on June 16, 2008 in the State Office Building.


Members Present:
Edwin S. Greenberg, Chairman





Lisa A. Musumeci, Vice Chairman





Bennett Millstein, Secretary





Paul F. Cramer, Jr.





Bruce Josephy





Pasquale A. Pepe


Staff Present:

Stanley T. Babiarz, Executive Director





Mary E. Goodhouse, Real Estate Examiner

Anna L. Candelario, Executive Secretary

Chairman Greenberg called the meeting to order.

Mr. Millstein moved and Mr. Cramer seconded a motion to enter into Open Session.  The motion passed unanimously.

OPEN SESSION  
ACCEPTANCE OF MINUTES OF MAY 22, 2008.  Mr. Greenberg moved and Mr. Cramer seconded a motion to accept the minutes of May 22, 2008.  The motion passed unanimously.
ACCEPTANCE OF MINUTES OF JUNE 2, 2008.  Mr. Cramer moved and Mr. Pepe seconded a motion to accept the minutes of June 2, 2008.  The motion passed unanimously.
COMMUNICATIONS
Military Department Statewide Facilities Tour.  Mr. Babiarz advised the Board that he received an e-mail from Colonel Gerald Lukowski, Connecticut Air National Guard, indicating that July 29, 2008 for the facilities tour is fine.  He said that Colonel Lukowski inquired if the Board would be able to start early and also requested a list of attendees.  Mr. Babiarz took a poll to determine who would be going on the tour.  The Board members attending are:  Ms. Musumeci and Messrs. Greenberg, Millstein and Pepe, as well as Mr. Babiarz and Ms. Goodhouse of the Staff.  

Mr. Babiarz said that Colonel Lukowski attached to his e-mail a sample flight plan (See Attachment A), noting that they will land at approximately half of the AASF sites and do three orbits over the other half.  Also, the Board will meet at the Army side of Bradley Field, called the AASF, just off of Route 75 on the northern side of Bradley.  At the Board’s request, Mr. Babiarz indicated that he would contact Colonel Lukowski to find out how early he wants to start the facilities tour.
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REAL ESTATE - UNFINISHED BUSINESS
REAL ESTATE - NEW BUSINESS
ARCHITECT-ENGINEER - UNFINISHED BUSINESS
ARCHITECT-ENGINEER - NEW BUSINESS
PRB #
08
-
163
Transaction/Contract Type:
AE / Task Letter
On Call #:
OC-DPW-ANLY-0010, Claims Analyst
Project No.:
BI-RT-829
Origin/Client
DPW / DOE           Task #1
Consultant:
Navigant Consulting, Inc. 

Property:
 Henry Abbott RVTS, Hayestown Avenue, DANBURY  CT  

Project Purpose:
 Claims Analysis for Additions and Renovations project at Henry Abbott 

 Regional Vocational-Technical School, Danbury

Item Purpose:
Claims analysis/document review/presentation of findings to assist the Office 


of the Attorney General and/or the DPW Claims Unit relative to claim 


submitted by O&G Industries against the State as well as any counterclaims 


the State may 
have against O&G.
Mr. Cramer reported that on March 15, 2007, the Board approved an “On-Call” Claims Analyst Contract for Navigant Consulting, Inc., for a maximum cumulative fee of $500,000 and a term that expires February 28, 2009 (PRB File #07-44).   He said that the Department of Public Works (DPW) proposes to engage Navigant to perform a claims analysis of the Additions and Renovations Project at Henry Abbott Regional Vocational-Technical School (RVTS), Danbury.
Mr. Cramer said that Henry Abbott RVTS contains 126,000+/- gross sq. ft. situated on a 15.5-acre campus.  The project consists of, but is not limited to, 116,000+/- gross sq. ft. of shop wing building additions and 85,000 gross sq. ft. of teaching space and gymnasium renovations.  Buildings will be re-roofed, exterior windows replaced, HVAC, MEP and fire/safety systems updated, and miscellaneous site work completed including new athletic fields.  The initial construction and total projects budgets were $32,000,000 and $43,585,000, respectively.  These budgets have increased to the respective amounts of $40,155,000 (+25.5%) and $57,659,389 (+32.3%).
Mr. Cramer noted that Tai Soo Kim Partners is the Architect of Record; URS Corporation is the Civil and Structural Engineer of Record; and O & G Industries is the General Contractor.  Due to structural and other design deficiencies, project cost and duration have materially increased.  He said that work to remediate design deficiencies has resulted in approximately $6.5 million in change orders of which 
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approximately $3.0 million are structural issues.  It is estimated these problems will extend the date of substantial completion 10+/- months, from January 8, 2008 to November 2008.  O & G Industries is expected to claim approximately $5.40 million in additional costs.  The State’s cost exposure vis-à-vis the general contractor must be quantified and in turn, the liability of the Architect of Record evaluated and quantified.  He said that Task Letter #1 is the initial step in this process.
Mr. Cramer said that the subject Task Letter #1 will compensate Navigant Consulting, Inc. a fee not-to-exceed $200,000 for a forensic schedule delay analysis and review of the project’s technical scheduling practices as summarized below:

1. Initial Claim Analysis and Document Review:

· Meet with representatives of DPW, Office of the Attorney General, and the Claims Auditor (to be determined) to review claims, relevant issues and preparation approach.

· Review claim documentation, contract documents, bids, schedules, meeting minutes, change orders, etc.

· Identify key project issues and develop chronologies.

· Review initial, progress and “as-built” schedules.

· Determine potential for liquidated damages and present preliminary findings to DPW and Office of the Attorney General.

Average hourly rate $211.38 x 90+/- hours = $19,100+/-

2. Detailed Analysis and Presentation of Findings:

· Conduct a detailed schedule analysis.

· Review and analyze change orders.

· Review and analyze requests for information.

· Evaluate scheduling delay/impact methodology used by claimant.

· Analyze design documents prepared by Architect to determine Architect’s exposure for design deficiencies.

· Analyze claims related to performance efficiency.
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· Coordinate and review findings with the Claims Auditor.

· Provide monthly status reports.

· Present findings to DPW and Office of the Attorney General.

· Provide any additional services requested.

Average hourly rate $211.38 x 900+/- hours = $169,100+/-
3.  Other Miscellaneous Services:
$11,800
After review, Mr. Cramer recommended Board approval of the subject Task Letter #1.

OTHER BUSINESS, REAL ESTATE/ARCHITECT-ENGINEER
The Board took the following vote in Open Session:
PRB FILE #08-163 – Mr. Cramer moved and Mr. Greenberg seconded a motion to approve PRB File #08-163.  Messrs. Greenberg, Millstein, Cramer, Josephy and Pepe voted affirmatively.  Ms. Musumeci abstained.
The meeting adjourned.

ALC

