STATE  PROPERTIES  REVIEW  BOARD

Minutes of Meeting Held On February 1, 2010
State Office Building, Hartford, Connecticut
The State Properties Review Board held its regularly scheduled meeting on February 1, 2010 in the State Office Building.


Members Present:
Edwin S. Greenberg, Chairman 





Bruce Josephy, Secretary

Paul F. Cramer, Jr.
Mark A. Norman





Pasquale A. Pepe

Members Absent: 
Bennett Millstein, Vice Chairman

Staff Present:

Mary Goodhouse, Real Estate Examiner





Anna L. Candelario, Executive Secretary

Chairman Greenberg called the meeting to order.

Mr. Josephy moved and Mr. Norman seconded a motion to enter into Open Session.  The motion passed unanimously.

OPEN SESSION 
ACCEPTANCE OF MINUTES OF JANUARY 25, 2010.  Mr. Cramer moved and Mr. Josephy seconded a motion to accept the minutes of January 25, 2010.  The motion passed unanimously.
COMMUNICATIONS
Letter to Department of Public Works (DPW) Commissioner about the collection and analysis of market rental data.  The Board authorized the Chairman to send a letter to Commissioner Curtis responding to the Department’s concern that the Board should not collect data on market rents from third parties, but only consult DPW’s leasing professionals about market rates and terms (See Attachment A).
REAL ESTATE - UNFINISHED BUSINESS
REAL ESTATE - NEW BUSINESS
Mr. Josephy moved and Mr. Norman seconded a motion to go out of Open Session.  The motion passed unanimously.

Mr. Josephy moved and Mr. Norman seconded a motion to enter into Executive Session.  The motion passed unanimously.
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EXECUTIVE SESSION
PRB #
09
-
314
Transaction/Contract Type:
RE / License Agreement
Origin/Client:
DPW / DCF
Statutory Disclosure Exemption:  4b-23(e)
The Board commenced its discussion concerning the subject License Agreement at 9:40 a.m. and concluded at 9:43 a.m.

PRB #
09
-
321
Transaction/Contract Type:
RE / License Agreement
Origin/Client:
DPW / DPW
Statutory Disclosure Exemption:  4b-23(e)
The Board commenced its discussion concerning the subject License Agreement at 9:44 a.m. and concluded at 9:46 a.m.

PRB #
10
-
022
Transaction/Contract Type:
RE / Lease
Origin/Client:
DPW / WCC
Statutory Disclosure Exemption:  4b-23(e)

The Board commenced its discussion concerning the subject Lease at 9:47 a.m. and concluded at 9:55 a.m. 
Mr. Josephy moved and Mr. Cramer seconded a motion to go out of Executive Session.  The motion passed unanimously.

Mr. Josephy moved and Mr. Cramer seconded a motion to enter into Open Session.  The motion passed unanimously.

OPEN SESSION
ARCHITECT-ENGINEER - UNFINISHED BUSINESS
ARCHITECT-ENGINEER - NEW BUSINESS
PRB #
10
-
005
Transaction/Contract Type:
AE / Task Letter
On Call #:
OC-DPW-AUD-0008, Claims Auditor
Project No.:
BI-RT-828
Origin/Client
DPW / DOE           Task #2B
Consultant:
Marsh USA, Inc. 
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Property:
 A. I. Prince Technical High School, Flatbush Avenue, HARTFORD  CT  

Project Purpose:
 Additions and Renovations, A.I. Prince Technical High School, Hartford

Item Purpose:
Provide additional claims auditing services to review supporting documents 


provided by general contractor (GC) and subcontractors; coordinate with GC 


to revise and resubmit adjusted Change Order Proposals; update meetings with 


Claims Analyst, DPW and Attorney General and present findings relative to the 


claim of The Fusco Corporation.
Mr. Cramer reported that Task #2B will continue a claim audit that the Department of Public Works (DPW) is attempting to resolve concerning change order proposals by the general contractor against the State.  Marsh is also assisting in preparing a claim by the State against the Architect because of subconsultant (URS) performance. Under a DPW “on-call” claims analyst contract, Navigant Consulting has a contract for forensic schedule review and delay analysis (PRB #08-196). Navigant and Marsh are working on the potential claims in coordination with the Office of the Attorney General (AG). 
The renovation project at A. I. Prince involved a total “gut” of 290,000± gross sq. ft. (GSF) of existing space and 45,000± GSF of new building construction for a total project area of 335,000± GSF. The Construction Budget increased from $44,461,700 to $54,533,000 ($162.79/GSF of building area) and Total Project Budget from $59,536,000 to $86,655,210 ($259/GSF). The initial contract with general contractor FUSCO Corporation was for a construction period of 965 calendar days commencing June 1, 2005 and terminating January 22, 2008. Substantial completion has been delayed because a major subcontractor was unresponsive to concerns regarding potential design errors and/or omissions. Numerous structural changes were necessary.  As of October 1, 2009 Public Works reported 310 Change Orders with a value of $8,414,766; and the projected substantial completion date was November 1, 2009.

Task Letter #2 for $75,000 contracted Marsh to provide professional claims auditor services for the potential claim of The Fusco Corporation, to substantiate amounts claimed and assess potential counterclaims on behalf of the State.  Task Letter #2A for $50,000 continued the task, with additional services: (1) review of supporting documents provided by the general contractor and subcontractors; (2) meet with the general contractor, subcontractor and DPW; and (3) prepare final recommendations related to Change Order Proposals to DPW and Attorney General.

Mr. Cramer said that the proposed Task Letter #2B, for a fee not-to-exceed $65,000, is for these additional services:

1. Review additional supporting documents provided by the general contractor and the sub-contractors.
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2. Coordination with general contractor to revise and resubmit adjusted Change Order Proposals.

3. Update meetings with Navigant (claims analyst), DPW and AG.
4. Present findings via oral presentation to DPW and AG.

With Task Letter #2B, the cumulative total for these tasks is $190,000.

Marsh’s proposal letter describes on-going work auditing cost proposals and documents submitted by the general contractor and the construction administrator.  The hourly rates are as stated in the “on-call” contract.  DPW has confirmed that funds are available. Mr. Cramer recommended that Task Letter #2B be approved.

PRB #
10
-
006
Transaction/Contract Type:
AE / Task Letter
On Call #:
OC-DPW-AUD-0008, Claims Auditor
Project No.:
BI-RT-829
Origin/Client
DPW / DOE           Task #3C
Consultant:
Marsh USA, Inc. 

Property:
 Henry Abbott RVTS, Hayestown Avenue, DANBURY  CT  

Project Purpose:
 Additions and Renovations to Henry Abbott Regional Vocational-

 Technical School, Danbury

Item Purpose:
Provide additional auditing services to review & revise findings as provided 


by the general contractor (GC) & subcontractors; compare and coordinate 


findings with Claims Analyst; and present findings to DPW, Attorney General, 


GC and Design Team relative to the claim of O & G Industries, Inc.
Mr. Cramer reported that this proposal is similar to the previous one, except that the project location is Henry Abbott Regional Vocational Technical School.  The Department of Public Works (DPW) believes that design errors and omissions have cost the State approximately $4.5 million, and Marsh USA is reviewing a potential claim presented by the General Contractor (GC).

The cumulative fee for Tasks #3, #3A, #3B and the proposed #3C is $255, 000.  The scope of the prior Task Letters was to provide these services: (1) conduct audit meetings and review of supporting documents provided by the GC and subcontractors at the request of the Office of the Attorney General (AG), to substantiate amounts claimed and assess potential counterclaims on behalf of the State; (2) prepare final recommendations related to Change Order Proposals to DPW and the AG; (3) revisit the questioned and rejected costs with O & G, its subcontractors and DPW; and (4) assess the support for change orders identified as part of an errors and omissions claim.
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For a fee not-to-exceed $35,000, the Claims Auditor is continuing the task to substantiate the amounts claimed by the GC and subcontractors in two change order proposals.  Marsh will:

1. Review and revise findings as provided by the GC and subcontractors.

2. Compare and coordinate findings with Navigant Consulting (claims analyst).

3. Present findings to DPW.
4. Issue a final report/presentation to DPW and the AG.
Mr. Cramer reported that the hourly rates are as stated in the “on-call” contract.  He recommended approval of Task Letter #3C.

OTHER BUSINESS, REAL ESTATE/ARCHITECT-ENGINEER
The Board took the following votes in Open Session:
PRB FILE #09-314  –  Mr. Pepe moved and Mr. Norman seconded a motion to approve PRB File #09-314.  The motion passed unanimously.
PRB FILE #09-321  –  Mr. Pepe moved and Mr. Norman seconded a motion to approve PRB File #09-321.  The motion passed unanimously.
PRB FILE #10-005 – Mr. Cramer moved and Mr. Josephy seconded a motion to approve PRB File #10-005.  The motion passed unanimously.
PRB FILE #10-006 – Mr. Cramer moved and Mr. Josephy seconded a motion to approve PRB File #10-006.  The motion passed unanimously.
PRB FILE #10-022  –  Mr. Pepe moved and Mr. Norman seconded a motion to approve PRB File #10-022.  The motion passed unanimously.
The meeting adjourned.
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