
 

 

 

The Safe Harbor Project 

Next Meeting:  November 15, 2013 (CAFAP) 

Safe Harbor Project Mission:  “The Safe Harbor Project seeks to ensure the safety, support and nurturance of all children and 

youth, regardless of their race, inherent sexuality, gender identity or expression by ensuring culturally competent, unbiased and 

affirming service by all DCF staff and its contracted providers.”   

 Welcome and Introductions:  Sergio Alvarez; Maria Acevegio; Ken Cabral; Beth Chadderdon; Yadira 

Duran; Inez Eaton; Shaneka Hernandez; Eddie Salinas;  

 Updates:   

o Gender Practice Guide: out of legal and into the field for review.  Practice Guide has been sent to 

the Area Directors; Adolescent and FASU Managers with a September 27th due date for feedback.  

The next step is a review by the Trauma and Racial Justice Review teams for feedback  

o Hartford Gender training is scheduled for November 20th from 9:00 – 10:00 AM; and in 

Bridgeport on December 11th from 10 – noon and 1 – 3 – this completes the state-wide round of 

gender trainings in all offices and residentials although attendance varied widely from office to 

office.   

o Gender training was provided to a number of public defenders, prosecutors, CSSD staff and 

others within the juvenile justice system. A question arose during that training regarding the 

gender of staff that conducts strip searches and body maps with transgender youth. CSSD policy 

(provided after the meeting by Inez) indicates that youth are placed based on gender identity and 

searched based on sex, which may or may not be quite problematic for the youth.  After the 

meeting, Robin did some research around best practices in this area.  The primary 

recommendation is that transgender youth should be allowed to choose the gender of the staff 

that conducts the search and should be allowed to ask for medical personnel to be present if the 

youth has safety concerns. NJ and NY policies are specific in allowing this choice for transgender 

youth. MA (not yet published) frames it as any youth can ask for a specific gendered staff 

member based on the youth’s gender identity; and any youth can ask for medical personnel to be 

present for safety reasons.  All of the policies include a phrase about the smooth operation of the 

facility that may super-cede the policy. 

o Laura provided copies of the Pride Book for our review. Shaneka brought copies of the Safe 

Harbor Liaison tool kit which needs to be reviewed, updated and re-distributed. We talked about 

doing that at a Safe Harbor event/training at Central Office 

o Debi secured funding for 1,000 Family Support Brochures for the offices (with an opportunity to 

update Safe Harbor Liaisons at the meeting identified above 



  Action steps to implement strategic plan:   

o Review Gender Practices: The team reviewed the updated LGBT inclusive policy which 

now includes the policy statement with legal references; definitions and services. The 

Gender practice guide is intended to be a companion to the policy.  Specific suggestions 

regarding the policy are to include the statutory references for each section. Also in 

paragraph two to add ‘adult and’ peer ostracism to ensure that the policy recognizes that 

sometimes the discrimination is perpetrated by adult care-givers and workers. 

o Develop role play scenarios (review ethic scenarios).  The group reviewed the existing 

ethic scenarios and made suggestions for ways to make them more relevant to foster 

parent training 

o Review and Provide Suggestions for LGBT Inclusivity in pre-and post Pride Training. Sergio 

and Maria helped the group identity areas for LGBT inclusivity in the Pride Training.  Laura 

made copies for everyone to review.  Suggestions to be forwarded to Donna Pietras at 

CWLA. The areas the team will focus on include: 

 Sessions 2-5; 7; 9 and 10 and open house slides 

 Developing a video for use in training – one focusing on LGBT youth, the other on 

foster parents serving these young people 

 Meeting with Deb Kelleher to discuss on-line and social media support services for 

LGBT foster parents 

 Next steps and meeting close 

o Inez to forward CSSD Policy re: Transgender youth 

o Sergio to follow up with Deb Kelleher 

o Ken to continue to follow gender practice guide through the system 

o Robin to update scenarios, follow up with Deb, and secure date/space for Safe Harbor 

meeting in Central Office 

 2013 Meeting Dates: mostly the 3rd Friday of the Month 

Through Year End:  November 15th   December 20th

 

       January 24th  (3rd Fri not available) 

       February 14th,  

       April 25th (3rd Fri not available) 

       May 16th  

       June 20th 

       July 18th 

       August 15th 

       September 19th 

       October 17th  

       November 21st  

        December 19th 

 

 


