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CRICES Overview

 Connecticut Rhode Island Cross-border
Exercise Series (CRICES) began planning
In November 2009

* Focused on joint CT-RI HazMat Tech
operations on one location



CRICES Overview

 Homeland Security Exercise and Evaluation Program
Compliant supported by FEMA R1 Regional Exercise

Support Program (Contractor Support)

— Results in an After Action Report and Improvement Plan
organized by Target Capabillities for each exercise

« Two exercises following a building block approach
— April 18, 2009: TTX/Workshop/Drill
— September 12, 2009: Full-Scale Exercise



* The Connecticut and Rhode Island Cross
Border Exercise Series will examine the
areas of incident command and control for

a multiple jurisdiction hazardous materials
event.



« On Saturday, April 18, 2009, Connecticut
and Rhode Island State and local

responders conducted a 5 hour TTX to
develop an Incident Action Plan (IAP) and
Communications Plan, conduct equipment
familiarization, and discuss roles and
responsibilities for supporting agencies in
a multi-jurisdictional multidisciplinary
hazardous materials event.



CERRIT
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CT State Police

DEP
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* Hope Valley HAZMAT
« RIEMA

« DOT

« Westerly
Decontamination Team

Federal

« EPA
« USCG



Objectives

Develop an Incident Action Plan for the first
operational period in the response to a HAZMAT
event on the Connecticut and Rhode Island State
border that involves responses from multiple
jurisdictions and agencies in each State.

Develop a Communications Plan with a designated
Comms Unit Leader for the response to a HAZMAT
event on the Connecticut and Rhode Island State
border that involves responses from multiple
jurisdictions and agencies in each State.

Conduct inter-agency equipment familiarization for
Connecticut and Rhode Island State and local
responders responsible for hazardous materials
events near the States’ border.

Examine roles and responsibilities for supporting
State and local departments and agencies.



Communications

Emergency Operations Center (EOC)
Management

On-Site Incident Management
Responder Safety and Health

Hazardous Materials Response and
Decontamination




Exercise Structure

» Table Top

* Workshop
— Command
— Communication

* Drill- four stations
— Metering and Monitoring
— HazMat Technician Skills
— Technical Decontamination
— Responder Rescue and Decontamination



The scenario is plausible, and events occur as they are presented.

« There is no “hidden agenda”, nor trick questions.
 There are no wrong answers or solutions.

« Communication between groups Is unrestricted.

« All participants receive information at the same time.

« Participants should assume that all jurisdictions are implementing
their current plans, procedures, and protocols.

« Weather information

 Non-criminal event



Exercise Agenda

8:00 a.m.—-9:00 a.m.

9:00a.m.—-9:10 a.m.

9:10 a.m. —-9:20 a.m.

9:20a.m.—-11:30 a.m.

11:30 a.m. —-12:30 p.m.

12:30 p.m. = 1:45 p.m.

1:45 p.m.-=2:00 p.m.

Registration
Welcome and Introductions
Scenario Briefing

Facilitated Discussion
Drill Activity

Lunch

Facilitated Discussion
Drill Activity

Conclusion & Participant Hotwash



Exercise Venues

« April 18, 2009: Ocean Beach Park, New
London, CT

« September 12, 2009: Fisher Controls
Plant, North Stonington, CT
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Scenario




Industrial Facility

« Manufactures precursor
chemicals for a wide variety
of industries, including
photographic chemicals,

corrosion inhibitors, dyes and
pharmaceuticals

Facility located in North
Stonington, CT Y2 mi from |-
95, near Connecticut/ Rhode
Island border




Normal Day At Facllity | ¢ @ &

Saturday, April 18, 0830

« 48 Degrees, winds 10mph from the W/ SW

* Winds expected to shift throughout day-
weather fronts in the region

« Normal operating posture

 Scheduled tasks:

— Routine Maintenance
— Delivery of a bulk chemical




« Product is being offloaded into bulk
storage tank adjacent to building.

SAFETY

Maintenance has begun inside: FIRST

man-lift used to hoist technician up Hard Hat And

to malfunctioning ventilation stack Safety Goggles
on roof Required

Chemical off-loading under
supervision of driver and facility
foreman. Safety representative
observing ventilation maintenance.




Hose line from truck to
storage tank fails

Sudden and unexpected flow
of chemical

Operators flee inside with
burning eyes and respiratory
difficulties

Man-lift becomes unstable
and falls over, striking
chemical containers of
multiple types




Emergency

« Safety officer assists fallen
maintenance tech and they
evacuate upwind; reports
to facility manager who
calls 911

Truck driver and foreman
unaccounted for in
building; they were
overcome with sharp
pungent fish-like odor and
burning to eyes and skin.

EMERGENCY
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« Plant manager indicates truck carrying 4,000
gallons of Di-methylamine

« Spills from man-lift accident, unsure of how
many containers compromised

— Acetone in 5 gallon pails

— Acetic Acid in 55 gallon drums

— Nitric Acid 50% in 55 gallon drums

— Potassium Hydroxide in 5 gallon pails on pallets



« Several known injuries at
the plant, unknown how
many workers exposed

Leak continues from truck;

may present health &
environmental safety issues
for community

Damaged chemical
containers have
contaminated the inside of
the plant




Accident location
with plume going
from S/SW to
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MYSTIC FIRE DEPARTMENT

C.ERRIT. HAZARDOUS MATERIALS RESPONSE TEAM
NEW LONDON COUNTY . _

CONNECTICUT EASTERN REGIONAL
RESPONSE INTEGRATED TEAM
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CERRIT HAZARDOUS MATERIALS RESPONSE TEAM
NEW LONDON COUNTY

METERING AND |
MON.TORING
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