
		



	Day 1
	Day 2
	Day 3
	Day 4
	Day 5

	0830
	Introduction
	Personal Styles Instrument
	Coaching
	Leadership    Theory 
	Ethics

	0930
	Defining Leadership
	Integrity
	Counseling
	Leadership That Gets Results
	 

	1030
	Quality of a Leader
	Values
	Discipline
	Taking Your Department's Temperature
	 

	1130
	LUNCH
	 
	 
	 
	LUNCH

	1230
	Leadership Handbook
	Vision and Goals
	RCD Workshop
	Tipping Point Leadership
	Persuasion

	1330
	Shackleton
	Leadership Challenges of the New Supervisor
	 
	FIRST LINE SUPERVISION - Questions
	Motivation 

	1430
	 
	
	Human Resources
	
	Communication

	1530
	Leadership vs Management
	Decision Making
	Leaders as Role Models
	 
	 





	
	



	Day 6
	Day 7
	Day 8

	0830
	Welcome, Intro, Definitions, Types of All Hazard Incidents
	HazMat Sec. 7.0
	CIMS Chart               Deadly Force Video debrief  

	0930
	Common Issues, Flip Chart
	Critical Incident Stress (Group 1) Simulation #2         (Group 2)
	NIMS/ICS

	1030
	Columbine Audio/handout, Problem Assessment
	Critical Incident Stress (Group 1)        Simulation #3      (Group 2)
	NIMS/ICS

	
	1130



	 
	 
	 

	1230
	Course Objectives, Course Intro, Incident Characteristics, Controllable, Uncontrollables
	North Hollywood Video debrief
	Evaluations, Certificates, Cards

	1330
	Role and Responsibility of Supervisor
	Critical Incident Stress (Group 2) Simulation #2         (Group 1)
	 

	1430
	Role and Responsibility of Supervisor
	
	Critical Incident Stress (Group 1)       Simulation #3      (Group 2)



	

	1530
	Conduct Simulation #1
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