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Fair and Impartial Policing Training of Trainers
Recruit/Patrol and First-Line Supervisors Programs
AGENDA
The Training-of-Trainers (TOT) session is designed to train participants in all of the modules for the Recruit/Patrol Officers’ and First-Line Supervisors’ curricula of the Fair and Impartial Policing Training Program.  TOT Instructors will model the curricula and training methods, provide commentary addressing specific exercises and the challenges associated with teaching particular sections/topics, describe strategies to enhance learning, and explain the training techniques/options available to trainers for when they administer the curricula in their own agencies/academies.  The TOT includes small group workshops that address specific topics and instructional techniques and provide technical assistance to participants as they prepare their “teach back” presentations of the curricula.  The “teach-back” sessions allow TOT instructors to provide critical feedback/debrief for each participant’s presentation.

Day 1
8:30 am – 8:40 am
Welcome
8:40 am – 8:50 am
Introduction to Fair and Impartial Policing Perspective
8:50 am – 9:00 am
Design of the FIP Curricula/What to Expect from the TOT—“Learning
From Each Other”
9:00 am – 10:00 am
Module 1: Understanding Human Bias, Recruit Version 
10:00 am – 10:15 am
Break
10:15 am – 12:15 pm
Module 1: Understanding Human Bias, Recruit Version (Cont.) 
12:15 pm – 1:15 pm:
Lunch
1:15 pm – 1:45 pm:
Module 2: Impact of Biased Policing, Recruit/Supervisor Versions 
1:45 pm – 2:00 pm
Break
2:00 pm – 3:15 pm
Module 3: Skills for Fair and Impartial Policing, Recruit Version
3:15 pm – 3:30 pm
Break
3:30 pm – 4:45/5 pm
Module 3: Skills for Fair and Impartial Policing, Recruit Version
5:00 pm
Adjourn
Day 2
8:30 am – 10:00 am
Technical Assistance Workshops – Rotation 1
Workshop: Instructional Techniques: Opening Session, Role Plays, Exercises, Recruit Case Studies. (Group 1)
Workshop: The Science of Human Bias Drill-Down and Developing Your Own Examples of Implicit Bias (Group 2)
10:00 am – 10:15 am
Break
10:15 am – 11:15 am
Technical Assistance Workshops – Rotation 2
Instructional Techniques Workshop (Group 2)
Science Drill Down Workshop (Group 1)
11:15 am – 12:15 pm
Lunch
12:15 pm ̶ 2:00 pm
Module 3: Skills for Fair and Impartial Policing, Supervisor Version 
2:00 pm ̶ 2:15 pm
Break
2:15 p.m. – 3:30 pm
Module 3: Skill for Fair and Impartial Policing, Supervisor Version 
3:30 pm – 4:30 pm
Technical Assistance Workshops – Rotation 1
Workshop: Model Policy Drill Down (Group 1)
Workshop: Challenging Content Areas (Group 2)
4:30 pm
Adjourn
Day 3

  Homework: Practice Teach Backs
9:00 am – 10:00 am
Technical Assistance Workshops, Rotation 2
Workshop: Module 3, Model Policy Drill Down (Group 2)
Workshop: Challenging Content Areas (Group 1)
10:00 am – 10:15 am
Break
10:15 am – 12:30 pm
Teaching Fair and Impartial Policing Exercise: Participants Teach

Back the FIP Curriculum: Supervisor Version. 
12:30 pm – 1:00 pm
Training Evaluation and Closing Remarks



