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CONFIDENTIAL

POLICE OFFICER STANDARDS AND TRAINING COUNCIL

Assessor’s Critique of the On-site Process

_____________________________                        ___________________________

                     Agency                                                           Date of this Critique

_____________________________                        ___________________________

          Date of On-site Visit                                                    Assessor’s Name

1. Were there problems with any of the following activities?

                                                                                               YES                     NO

Staff notification                                                                    ____                   ____                 

Background materials                                                            ____                   ____                 

Assessor manual                                                                    ____                   ____  

Meeting with the agency’s accreditation manager                ____                   ____                 

Staff training                                                                          ____                   ____                 

Agency pre-on-site orientation                                              ____                   ____                 

Assessor work space                                                              ____                   ____

Agency files preparation and clarity                                      ____                   ____                 

Proof of compliance sufficiency                                            ____                   ____                 

Interviews and observations                                                  ____                   ____ 

Exit Interview with CEO        

                       ____                   ____                 

Staff supports                                                                         ____                   ____                 

Team leader’s feedback on assessor’s performance              ____                   ____ 

If yes to any of the activities (1) briefly describe the problem; (2) how it was resolved; (3) any effect it had on the conduct or outcome of the assessment; and (4) suggestions for addressing these problems in future assessments.  Use a separate sheet of paper if necessary.
2. Please specifically identify any POST-C Standards that posed problems during the assessment, (difficulty in interpretation, difficulty in verifying compliance, etc.). Use a separate sheet of paper if necessary.

3. Please rate your view (by circling a number) of cooperation received from groups of individuals involved in this on-site assessment:

                                                       Very                           Not                    Not

                                                   Cooperative            Cooperative        Observed

Team leader



5       
4      
3       
2       
1            0

Team assessors


5       
4      
3       
2        
1         
  0

Agency chief executive

5       
4      
3       
2        
1       
  0

Agency accreditation manager
5       
4     
3       
2        
1       
  0

Agency supervisors


5       
4      
3       
2        
1            0

Agency line personnel 

5       
4      
3       
2        
1       
  0

Those interviewed as part of 

compliance verification 

5       
4      
3        
2        
1      
  0

POST-C staff



5       
4      
3        
2          1      
  0

If any of these individuals or groups were not cooperative, please describe any effect it had on the outcome of the assessment.  Please indicate ways to improve agency cooperation.  Use a separate sheet of paper if necessary.  

4. Please provide any other observations or recommendations you have of the on-site assessment process.  Use a separate sheet of paper if necessary.     

