Office of the Victim Advocate
Advisory Committee

Minutes

Date:
December 3, 2007



Meeting convened:
10:06 am
Members Present:
Lisa Holden; Nancy Kushins; Dr. Phil Brewer; Asst. Chief Stephanie Redding; Attorney Patricia Froehlich; Jan Heggie-Margolis; Phil Hamilton; Judge Patrick Clifford
Members Absent:
Attorney Helen McGonigle; Cathy Malloy
Staff Present:  Michelle Cruz, State Victim Advocate; Merit Lajoie; Hakima Bey-Coon
Introductions

Approval of minutes

Date:
October 30, 2006
Motion:  Trish Froehlich


Second:  Nancy Kushins
DISCUSSION / CHANGES:  None
Committee Vote:  Minutes accepted 
Approval of minutes

Date:  October 15, 2007

Motion:  Phil Brewer



Second:  Nancy Kushins
DISCUSSION / CHANGES:  None

Committee Vote:  Minutes accepted
TOPIC:  State Victim Advocate introduction
DISCUSSION:  Michelle introduced herself to committee members and spoke about her background and experience.  She updated the committee on her activities since assuming her duties on November 16, 2007.  Michelle is meeting with as many people as she can and explained her approach and ideas for the OVA.  She is also reviewing the activities of the OVA to familiarize herself with the current cases and investigations.  She is hoping to foster relationships with the victim service providers and those agencies involved in the criminal justice system.  One area Michelle would like to focus on is the shortage of OVS advocates in the courts.  She is meeting with Linda Cimino in December.
OUTCOME / ACTION:  Informational
TOPIC:  Status of the OVA Staff

DISCUSSION:  Michelle has met with the OVA’s budget representatives at DAS.  There is money in the budget for a part-time secretary and Michelle will move to fill that position.  She is also working with DAS to fill the vacant position of Complaint Officer, formally held by Scott Lunt.  
OUTCOME / ACTION:  Informational
TOPIC:  Pending Investigations by the OVA
DISCUSSION:  Michelle is trying to familiarize herself with each of the open pending investigations and will determine what action, if any, is necessary.

· Advisement of Rights Study:  Michelle does not anticipate releasing the draft report of the study that was provided to the committee back in May of 2007.  She does not feel that the report, in this draft version, is necessary.  She will be looking for more of a summary.  Judge Clifford expressed concerns about the report.  He offered to be of assistance if there is a judge that is not doing the advisement.  The grading system is flawed and some of the judges were upset with the format of the report.  Judge Clifford informed Michelle of the memo that was sent to judges reminding them of their obligations to crime victims and if another memo needs to be sent, that will be done.  Judge Clifford informed Michelle about the annual seminar of judges in Sept and the annual meeting of all judges in June.  Michelle explained her approach - to determining a general accounting of what is going on in the state and then to speak with judges and prosecutors—not publish names.  She is looking to create dialog, not burn bridges.  Jan reiterated the fact that if there is a problem in the field, not just judges, the agency needs to know.
· Service of Restraining Orders:  Michelle is hoping to meet with Chief Strillacci, members of the State Marshal Commission and of the Judicial Branch to resolve the issues surrounding lack of notice to police departments by the marshals when a restraining order has been served on the respondent.  Looking at the laws to see if it is appropriate for a legislative proposal.

· Sexual Assault Investigation:  Michelle has a meeting to follow up with the C T Hospital Association.  Trish informed Michelle that she serves on the committee that is making revisions to the guidelines on the collection and investigation in sexual assault cases.  Michelle is invited to the quarterly meeting.  The committee adopts technical guidelines for the process by which evidence is collected.  These guidelines are provided to the hospitals and are used as a base for setting policies and procedures.  OVA learned that police departments will hold a sexual assault evidence kit for 60 days; if the victim does not wish to pursue the criminal matter after that time, the kit is thrown away.  This is not being explained to victims.  Dr. Brewer and Nancy are working, through a coalition, to develop a statewide response to victims of sexual assault.  The emergency room is a terrible place to bring victims and often victims have to wait for long periods of time before being seen; some even leave.  Dr. Brewer provided Michelle with the date of the next coalition meeting, December 11, 2007 @ 9:00 am.  Nancy added that it is also important for the hospitals to have a good working relationship with the local sexual assault crisis centers.  Jan also added that there is a huge problem with hospitals not doing blood tests for alcohol of DUI offenders.  It is a huge problem for gaining a successful prosecution later.
· Restitution:  The Judicial Branch provided the OVA with a wealth of information about specific cases in certain jurisdictions.  The OVA made a follow up request with Judicial for additional information.  Judge Clifford acknowledged that restitution is not being ordered all the time and that works needs to be done to resolve the issue.

OUTCOME / ACTION:  Informational
TOPIC:  OVA Call Activity
DISCUSSION:  The OVA call activity has remained steady.  The OVA was provided a quote to convert the old database, however, the quote was nearly $85,000.  The OVA will have to research other funding sources or may have to consider other options for tracking calls and collecting data.  Michelle explained that she has a 24/48 hour response time policy in getting back to victims that contact the OVA and to then get information on both sides of the issue before responding in any formal way.
OUTCOME / ACTION:  Informational
TOPIC:  OVA Website
DISCUSSION:  The OVA website has been launched with limited information.  DOIT was happy to finally be able to launch the site and looks forward to working with the OVA to complete it.  This will be a priority for Michelle to review the site and determine what information should be included.  Michelle added that she is also going to reach out to colleges, universities and high schools as a resource for them.  Nancy informed Michelle that she works with a consortium of colleges in the state on a monthly basis.  Michelle may want to consider attending a forum- CT Consortium Against Sexual Assault.
OUTCOME / ACTION:  Informational
TOPIC:  OVA Advisory Board Vacancies
DISCUSSION:  Lisa has spoken to a couple of people regarding the vacancies on the committee.  There is some interest and she will provide the information to the proper appointing legislator and hope for the best.  If anyone knows of any interested person, please provide the information to Lisa and she will see to it that it is forwarded on.  Lisa will also be contacting Cathy Malloy regarding her membership.  
OUTCOME / ACTION:  Informational
TOPIC:  OVA Advisory Board Meeting Schedule
DISCUSSION:  The Advisory Board would like to hold a special meeting in January for legislative purposes.  The committee agreed to January 22, 2008 at 10:00 am at the LOB.  Merit will contact Legislative Management to get a room.  The remaining schedule for the Advisory Board will be quarterly and the dates will be forwarded to members.  Merit will notify the Secretary of the State’s Office of the 2008 Schedule.
OUTCOME / ACTION:  Merit will select dates and notify members of the committee as well as the Secretary of the State’s Office, as required by law.
TOPIC:  Advisory Board Member Updates
DISCUSSION:  Reports were given from the following:
· Asst. Chief Stephanie Redding; New Haven Police Department:  The victim advocate position at the New Haven Police Department is now vacant.  There have been some personnel changes and the position is looking to be restored as soon as possible.  She has heard a number of complaints from police officers regarding the length of time that it takes to process a sexual assault kit at the lab.   The victim advocate at the New Haven court works with the police department on restitution.
· Jan Heggie-Margolis; Mothers Against Drunk Driving: Kick off campaign to eliminate drunk driving, especially during the holiday season.  Big focus has been on repeat offenders.  There has been a more noticed presence of MADD advocates in the courts.  MADD received a court monitoring grant.  There has been an 11.2% increase in DUI fatalities.  Some factors are lack of police officers; underage drinking; and complacent attitudes.  MADD will be following the new Task Force created by Governor Rell; Task Force on Teen Driving.  Jan invited Michelle to participate with MADD at the schools- the program, Hard Truth, is done routinely around schools in CT.  MADD is in the process of submitting its VOCA grant, the deadline is soon.
· Nancy Kushins; CT Sexual Assault Crisis Services:  CT is the first state in the country to have a victim advocate in every sex offender parole/probation supervision unit.  They are part of the supervision team.  The program started in 1998 in one location, expanded to three and now all across the state.  DOC is funding a new position at Connsacs- Community Educator on Sex Offenders.  

· Trish Froehlich; State’s Attorney; Windham:  Trish is looking forward to working with Michelle and thinks that it is very important for her to get out there and meet people.  Michelle will be attending the monthly state’s attorney’s meeting on December 17th at the Office of the Chief State’s Attorney.  Trish also supports Michelle’s initiative to get victim advocates in every court.

· Phil Hamilton; Survivors of Homicide:  Kimberly is watching the hearings on the reform of the criminal justice system closely and has testified at both the Governor’s Task Force and the Judiciary Committee.  There is a need to develop long and short term goals.  Major events for SOH are over.  VOCA grants due.  SOH lost a member- reached out to family.  Next SOH board meeting is in January and Michelle is invited to attend.
· Judge Patrick Clifford; Judicial Branch:  Judicial is also keeping a close on the hearings on the criminal justice reform.  Members of Judicial testified at the hearings.  Judge Clifford will provide Michelle with a copy of the memo that was sent to the judges.

· Dr. Phil Brewer; CT College of Emergency Physicians:  Dr. Brewer represents an association of 400 plus physicians and two residency programs.  The association has been working to get a law passed for the establishment of a Statewide Sexual Assault Forensic Examiner.  Dr. Brewer has given a lecture to the association members on forensic collection.  It was very well received.  They have 2 meetings a year- one in November; one in the spring.  It is too late to get on the agenda for the spring meeting but possibly Michelle could get on the November agenda.  OVA should institute an internship program; students would benefit from the experience.  One area that emergency rooms could improve is to inform victims of services; there are posters in every hospital emergency room but sometimes that is not enough.  Jan suggested that victim service groups go into hospitals and provide a brief meeting to the staff on the services and provide materials for the personnel to hand out to victims.  The CT Hospital Assoc. does a number of conferences a year and the emergency room directors meet monthly.  It would be good if Michelle could work with them to enhance information to victims in emergency rooms.  Also, Nursing Directors meet monthly.
· Lisa Holden; CT Coalition Against Domestic Violence:  There needs to be a move to differentiate the OVS advocates and other non-profit advocates.  For example, the OVA report stated the advocate was not in the courtroom; how would you know that?  There is a Stamford case coming before the Supreme Court regarding a domestic violence offender appealing the issuance of a protective order without a full evidentiary hearing.  The case should be heard in March sometime.  The Central Domestic Violence Unit in the Office of the Chief State’s Attorney is making its rounds around the state.  Lisa a co-chair of the Governor’s Task Force.  They are hoping to submit their report to the Governor with recommendations by the end of December.  One thing that came out very apparent to members was that victims’ voices get lost.  If anyone has any systemic changes, they must be submitted by December 12th.  
OUTCOME / ACTION:  Informational 
Nancy made a motion to adjourn the meeting.  Trish seconded the motion.  Meeting adjourned at 12:00 p.m.

Next meeting:  Tuesday, January 22, 2008 at 10:00 a.m.  Location to be determined.

