Office of the Victim Advocate

 Advisory Committee
Meeting Minutes

August 12, 2008

Meeting Convened: 
10:04 a.m.

Members Present:  
Janice Heggie-Margolis; Judge Clifford; Asst. Chief Stephanie Redding; Attorney Trish Froehlich; Mario Gaboury; Bruce Carlson
Members Absent:
Nancy Kushins; Agnes Maldonado; Cathy Malloy; Dr. Phil Brewer

Staff Present:

Michelle Cruz; Merit Lajoie; Hakima Bey-Coon; Kevin McCarthy; 

Tammy McManaway


Guest Speaker(s):
DOC Commissioner Theresa Lantz; John Duffey, DOC Victim Services Unit
Introductions:  

Janice Heggie-Margolis welcomed the Department of Corrections Commissioner, Theresa Lantz and John Duffey, Victim Services on behalf of the Advisory Committee.

Approval of minutes:



Date:  
May 13, 2008
Motion by:  
Tricia Froehlich

Seconded by:  
Stephanie Redding

DISCUSSION/CHANGES:
Mario Gaboury already submitted changes prior to the meeting and those changes were corrected.

Committee Vote:
Motion passed; unanimous

REPORT OF THE VICTIM ADVOCATE
TOPIC:

Domestic Violence Inquiry

DISCUSSION:
OVA has started a formal investigation regarding the murder/suicide of Jennifer Magnano and Scott Magnano.  Once all information requested is gathered a formal report will be submitted, which should be within the next couple months.

OUTCOME/ACTION:
Pending 
TOPIC:

OVA Study of Advisement of rights to crime victims

DISCUSSION:
Michelle Cruz stated that the OVA has finalized its report on the study of advisement of rights to crime victims.  The report was submitted to the Governor and the General Assembly.  It is important that the court read the rights of victims verbatim.  Judge Clifford stated that he has reminded Judges to read the rights verbatim and will discuss this issue again at the Judges Training in September where there is a captive audience.  He extended an invitation to attend the Judges Training to Michelle Cruz for her to introduce herself and express her concerns.

TOPIC:

Office of Victim Services Compensation Fund
DISCUSSION:
Michelle Cruz has performed an inquiry of the last 18 months of denied compensation claims from the Office of Victim Services compensation fund.  She has found that distribution of compensation has not been the same despite the similarities of the cases.  She is working in a collaborative effort with the Governor’s Office.
OUTCOME/ACTION:
Pending
TOPIC:

Mandated Reporters

DISCUSSION:
Michelle Cruz is in the process of working with the Child Advocate’s office to discuss Mandated Reports, specifically what does DCF do to keep track of reports.

OUTCOME/ACTION:
Pending

TOPIC:

OVA Outreach/ Public Awareness
DISCUSSION:
Michelle Cruz explained that the OVA is in the process of creating their first newsletter the “Victims’ Voice.”  The first quarterly edition should be distributed in January 2009, with the general public as the intended audience.  The newsletter will be on the OVA website and distributed to Police Departments, Libraries, Courts and Town Clerks throughout the state.  The “Victims’ Voice will have sections pertaining to legislation, missing persons and other informative articles for the community to learn of programs/services available to them.

OUTCOME/ACTION:
Pending
TOPIC:

OVA Staff

DISCUSSION:
Michelle Cruz reported that the Office of the Victim Advocate is currently at full staff after hiring Tammy McManaway as a part-time Office assistant and Kevin McCarthy as a full-time Complaint Officer.  

TOPIC:

Habeas Corpus Restructuring Focus Group

DISCUSSION:
The first Habeas Corpus Restructuring Focus Group will be held on August 28, 2008 at the Legislative Office Building.  The main focus of this group is to have a definitive process with Habeas appeals.

OUTCOME/ACTION:
Pending

TOPIC:

Freedom of Information Privacy Exception Focus Group

DISCUSSION:
Michelle Cruz stated that the first Privacy Exception Focus Group will be held on Thursday, August 14, 2008 at the Legislative Office Building.  The Privacy Exception Focus Group will be discussing the possibility of creating a freedom of information exception for crime victims.  
OUTCOME/ACTION:
Pending

REPORT OF THE CHAIR
TOPIC:

Advisory Committee Vacancies

DISCUSSION:
Janice Heggie-Margolis stated that letters of appointment still haven’t been received for members of the Advisory Committee. It was noted that the Therapist vacancy is still open.  Stephanie Redding recommended Steve Marans, MSW, Ph.D.  Steve Marans is the Director for the National Center for Children Exposed to Violence at the Yale Child Center. Mario Gaboury agreed with the recommendation.  Janice said an email recommending Dr. Marans should be sent to the Majority Leader and they would continue the appointment process.   Patricia Froehlich received a letter of reappointment and will forward on to the Board.  Correspondence was sent to the Connecticut Bar Association regarding an appointment; to date we have not had a response.  Merit Lajoie reported that this meeting is the last meeting of former appointments and that the first meeting of the new term will be the next meeting, which is scheduled for December 2, 2008.

OVA COMMITTEE MEMBER UPDATES

TOPIC:

Judicial (Judge Clifford)
DISCUSSION:
Nothing to report. 

TOPIC:

Prosecutor (Trish Froehlich)

DISCUSSION:
Trish reported that she was glad to have Commissioner Lantz present at the meeting.  The Office of Policy and Management (OPM) offered Criminal Justice Cross-Training, this training is very informative and she highly recommends that those who have not taken the training take the next training session which is scheduled for September 4, 2008.
TOPIC:

Law Enforcement (Stephanie Redding)

DISCUSSION:
Stephanie informed the committee that the New Haven Police Department’s Victim Advocate is back up and running. Stephanie reported that New Haven is happy to continue to host the Survivors of Homicide meetings.  She went on to state that there have been a number of trainings (two a month) for police and upper management.  These trainings have been a great opportunity to network and to discuss issues.    Stephanie expressed her interest in the Death Notification Training and went on to state that the police do not release information but usually the press gives out information.  She also goes to the hospital in most cases to work with the families of homicide.  Currently, New Haven Police Officers and Parole Officer are riding together in New Haven.  This gives the opportunity for the police to know who is on parole and the terms of that parole, they are also working in a collaborative effort with Probation.  
TOPIC:

Survivors of Homicide (Bruce Carlson)

DISCUSSION:
Bruce announced that tonight (August 12, 2008), will be the first monthly support group meeting for Survivors of Homicide in Hartford.  The meeting will be held at a church on N. Main Street in Hartford and they are hoping that the location will be convenient for those who do not have transportation.

In regards to the curfew that Mayor Perez enforced in Hartford, Bruce said that the best idea that he has heard thus far is that children over 18 without a GED/High School Diploma should not be able to obtain a drivers license until they receive either one.  Children need a motive to get a diploma, what better motivation is there to getting your diploma than to receive the opportunity to obtain a drivers license.  Janice agreed whole heartedly and feels that you should not be able to get your drivers license until the age of 18.
TOPIC:

Educational Community (Mario Gaboury)

DISCUSSION:
Mario announced that on August 13, 2008 the Office of Victims of Crime (OVC) will present a Web Forum discussion on the national Victim Assistance Academy and on August 20, 2008 the National Center for Victims of Crime (NCVC) will be hosting a Victim-Law Database Webinar.
Also, the University of New Haven’s Victimology students have been working with MADD Advocates in courts on victim rights.  Mario should have more to report in December.  
TOPIC:

MADD (Jan Heggie-Margolis)

DISCUSSION:
Jan made the suggestion that the Board look into the elimination of the re-entry furlough since it had a 95% success rate.  Bruce Carlson stated that Survivors of Homicide is against the re-entry furlough stating that it was viewed as a “get out of jail free card.”  Re-entry furloughs gave the offender parole without supervision.  Judge Clifford stated that during the three-strikes law debate, furloughs were eliminated.

Jan notified the committee that on September 23, 2008 MADD and OVC are conducting training on Death Notification and invited all that could attend. Janice mentioned that the Court Monitoring Program, currently in New Haven Superior Court (GA 23) hired a Court Monitoring Specialist hoping to work with students and improve the system by educating the public on driving under the influence (DUI) issues.  There are over 11,000 first arrests for DUI in the state of Connecticut.

In addition, a Youth Leadership Program called Power Camp held at Southern Connecticut State University was held this summer.  The program consisted of over 200 leadership students throughout the state to discuss stopping the availability of alcohol to youths.  These students, some just in 8th grade, are willing to stand out in their schools by being non-users of alcohol and to work side-by-side with courts, law enforcement and advisory committees regarding youth and alcohol issues.
Jan was sorry to say that in the summer months the number of motorcycle fatalities involved with alcohol has increased.  She wasn’t sure whether this was due to more people riding motorcycles because of gas prices or because it was a warm summer, but unfortunately numbers have increased. 
Handout: An Act Concerning the Protection of Family Violence Victims in Family Relation Matters and the Notification of a Family or Household Member after a Motor Vehicle Fatality (PA 08-67)

OTHER BUSINESS

TOPIC:  
DOC Guest Speakers Commissioner Theresa Lantz and John Duffey, Victim Services Unit
Commissioner Lantz:
Commissioner Lantz started by expressing that she was happy to attend the Advisory Committee meeting and informed the advisory committee about the Department of Corrections (DOC).  Commissioner Lantz was appointed by former Governor Roland in 2003.  The Department of Corrections is one of the largest agencies within the State of Connecticut with an operating budget of 700 million dollars.  Currently, DOC has over 7,000 employees and 19,500 offenders incarcerated.  The system is balanced with approximately 33,000 discharges and 33,000 admissions each year.  The website for the Department of Corrections is one of the best in the country.  All policies and procedures are on the website and available to the public.  In addition, studies, reports and other community service information are posted. 

When an offender is incarcerated they go through a Risk & Needs Assessment, then they are put into a classification system.  This classification system measures the impact on victims and the level of violence of the offender.  Typically, offenders have no education (GED or Diploma), no job, usually aren’t a supportive parent, 20% have mental health issues and many are homeless.   95% of offenders will go back into communities.  DOC makes the re-entry transition orderly, if done correctly it reduces recidivism and enhances public safety.

Central Connecticut State University completed a study on recidivism with 5 year and 3 year data. The 3 year data study showed that 24% of individuals in a half-way house re-offended, 34%-36% of individuals who were paroled or had transitional discharges re-offended and 48% that had discharges with no supervision re-offended.  The re-entry furlough had a 97% success rate and was the most successful form of discretionary release; however Connecticut no longer offers this form of release per Public Act 08-1.

Commissioner Lantz was asked about “Early Releases” and tickets. Commissioner Lantz replied that DOC does not have “early releases” they have what is called “Discretionary Release”.  Gang members are not eligible for discretionary release.  Gang members must go through a Gang Management Program and be willing to give up all gang activity while in the Department of Corrections.  Since the Gang Management Program began there has been a 40-50% decrease in assaults. With discretionary release the offender must serve 100% of their sentence, but where they serve their sentence is the issue.  If the sentence is 2 years or less the Warden can approve the release, if the sentence is more than 2 years the Parole Board has the discretion to release.  For the Parole Board to approve a discretionary release: a violent offender must have served 85% of their sentence and a non-violent offender must have served 50% of their sentence.  

Commission Lantz stated that there is also a split sentence and a special parole.  Split sentence is when a Judge can give probation after the offender serves a set sentence and the Department of Corrections has jurisdiction of special parole, which is when an offender serves a period of time and then is placed on parole.  If the offender violates the parole terms, then the Board of Pardons and Parole will take over.

Disciplinary report tickets are commonly referred to as prison tickets.  If an offender violates a code they receive a prison ticket. The offender can lose privileges such as telephone usage; visitation and mail privileges or they can be segregated.  Commissioner Lantz stated that DOC manages the offender population with good staff, effective leaders and she finds that most offenders will comply with regulations if the rules are clear and fully understandable.

Commissioner Lantz stated that the Department of Corrections has been a proud sponsor of the Melanie Ilene Rieger Conference for several years. The Commissioner wants to make sure that victims have a voice and she takes a cognitive approach with inmates by having the offenders know how crimes affect the victims.  The media is not permitted because she wants the offender to accept responsibility for the crimes and not sensationalize the crime. 

John Duffey:
John Duffey of the Department of Corrections Victim Services Unit stated that the Victim Services Unit started in 1996 with 135 active cases and currently has 3,500 active cases.  The unit has been rated 7th in the country.  The definition of a victim is “anyone who is in fear of.”  The Victim Services Unit is staffed with three employees.  These employees have no contact with inmates and only communicate with the victims.  The Victim Services Unit communicates with victims by phone, internet, written correspondence and in person. They are trained to service victims by developing a rapport with the victim and to treat the victims as they would like to be treated.  The DOC Victim Services Unit works hand in hand with Judicial and they remain in contact with the wardens of the facilities.  The Victim Services Unit staff do not operate on normal working hours, they operate as a 24/7 agency.  The Victim Services Unit is one of the few agencies that offer a nationwide toll-free number (1-888-869-7057).

Motion to Adjourn:
Motion by:  Trish Froehlich



Seconded by:  Mario Gaboury
The meeting adjourned at 12:05 p.m.
The next meeting of the Advisory Board is Tuesday, December 2, 2008 at 10:00 a.m.
