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February 4, 2009

The meeting was called to order by Karen Burnaska at 9:15 a.m. at ConnDOT in Newington. Present were Lyle Wray, John Filchak, Jeff Klaus and Karen Burnaska of the TSB; Jim Redeker, Mike Sanders, Carmine Trotta and James Stutz of ConnDOT; and Judy Gott of SCRCOG.

The approval of the notes of the January 7, 2009 conference call was postponed until the next meeting.

Mike Sanders presented a “State of the State” on bus service in Connecticut.  In general, bus operations in the state “are in good shape.”  The bus program has grown by 10-15% over the last 6-10 years.  The current state budget contains $116 million for bus operations, $22 million for ADA service, $5 million for the Municipal Grant Program, $2.5 million for TSB projects, and $3 million for Jobs Access in the DSS budget.

The Municipal Grant Program has been in place for three years.  Currently 136 towns participate.  $3.9 million is expected to be spent this year.  The program is a 50/50 match between the state and towns.

 When looking at the future, Mike’s first priority is to keep “service on the road.”  There is concern over staffing and funding.  

Mike discussed the United We Ride program that is reviewing transportation service provided by other agencies.  Current efforts are to determine the scope and cost of service provided by other agencies and then determine if consolidation is possible and would generate efficiency and cost savings. 

During the course of his presentation, Mike provided a status update on some of the bus transit recommendations contained in the January 2007 TSB report.  A complete report will be given at our next meeting.

Significant discussion centered on the need to look at strategy and not just projects.  In addition to strategy, there needs to be metrics with performance metrics aligned with the strategy.  This is a discussion not just for the Transit WG, but for the entire TSB.

Prior to our next meeting, Mike will send WG members the 2000 Statewide Bus Study and an analysis of the bus transit budget and the budget proposed by the Governor.  A conference call will be held on Tuesday, March 3, 2009 at 9:00 a.m.

                                                 Respectfully submitted,

                                                 Karen Burnaska

