



Minutes
Transportation Strategy Board

November 15, 2005

Purdue Pharma

201 Tresser Blvd., Stamford, CT

8 - noon

Members present: Chairman Kevin J. Kelleher, John Markowicz, Commissioner Abromaitis Karen Burnaska, Commissioner Korta, Joseph Maco, and Carl Stephani.

Members Absent: Commissioner Gina McCarthy (represented by Deputy Commissioner David Leff), Commissioner Boyle (represented by Lt. David Aflano), John Klein (represented by Valerie Carlson, Stephen Cassano and Secretary Genuario.

I. Call to Order

Chairman Kelleher called the meeting to order at 8:15 a.m.
II. Chairman's Comments

Chairman Kelleher thanked John Markowicz for filling in for his absence at the October 2005 meeting.  Also, a thank you was extended to Purdue Pharma for hosting the day’s meeting, noting that his vision was to bring Board meeting out to the community on a regular basis throughout 2006.
Chairman Kelleher noted that several activities have taken place over the past several months.  These include meetings with local officials, CBIA, Legislative Leadership and participation in the Transportation Finance Summit on November 14th.  The Chairman also advised Board members that meetings such as these will continue on topics such as incident management.
The Chair reviewed the “Board Performance Assessment Questionnaire” as distributed, asking members to provide response back by December 20th.
III. Approval of Minutes
Mr. Stephani made a motion (2nd: Korta) to accept the minutes from the October 18, 2005 meeting.  Voice vote—motion passed.
IV. Transit

Commissioner Korta provided a status report on the New Britain-Hartford Busway, noting that he is encouraged by meeting with FTA to resolve issues on moving this project forward.  Commissioner Korta also expressed the agency’s commitment to meeting the challenge of advancing this project, highlighting that by the end of 2005 the project will be 30% designed.
Commissioner Korta also noted that five (5) segments of the project have been awarded to consultants to begin final design.  FTA will be reviewing the new starts application in the spring, 2006.  Upon FTA’s review and approval final design would be started, with the agency targeting a mid-2007 date to begin construction.

V. Rail

VRE status: Commissioner Korta noted that the RFP has been reworked with a final date set at December 29, 2005.  The Commissioner has taken steps and is hopeful that the number of qualified responses exceeds previous attempts.
The Board discussed the establishment of benchmarks, the size of the qualified universe and the refinement of qualifications.

New Haven Line Revitalization Program (New Rail Cars): Jim Boice (DOT) advised the Board that three qualified contractors have been identified, which will be provided with performance specifications by December 1st.  Upon the providing of these specifications, the deadline for submission will be 90 days later.  The Department is targeting to have a signed contract by spring 2006.  Mr. Boice also noted that the funding commitment by New York continues to move forward, and that steps have been taken to address any lapse pending this approval.

Maintenance Facilities: Mr. Boice advised the Board that consultant selection process is underway and the design of a more modernized facility will take into account advances in the industry and technology.  The interim (running repair) facility is scheduled to be operational in summer 2006.  
Commissioner Korta spoke to the magnitude with which the State is working to rebuild the rail infrastructure.  The Board discussed the establishment of benchmarks on the construction of the maintenance facilities.

Other Rail Issues: Commissioner Korta advised that the operating agreement with Amtrak expires at year’s end and that discussions are underway to insure a seamless transition into the next contract.  Also, the Department is working with the state Congressional offices on these efforts.  Issues being discussed include addressing rebuilding of key infrastructure in Connecticut, maintaining and preparing for increased service needs on the ShoreLine East service, and access fees.
Board discussion focused on the need for seamless service between rail lines, noting that the outcome of negotiations with Amtrak will have a profound effect on the future of the New Haven-Hartford-Springfield Rail plan.  The Board also expressed a desire for a presentation on freight rail initiatives at the January 2006 meeting.
Branch Line Electrification Studies: The Board was advised that public hearings are scheduled for the week of November 26th on Phase I of the Danbury Branch Line study.  Phase II of this study will be begun upon the completion and presentation of the Phase I to the Board in January 2006.
Consultant interviews were held the week of November 5th on the Waterbury & New Canaan Branch Line study.  It is anticipated at the study will begin in early 2006.

The Board discussed the desire to secure a dependable consultant on the Waterbury & New Canaan Branch Line Study.

NH-H-S Rail Implementation Plan: Commissioner Korta highlighted the need to address various infrastructure needs for this to succeed; also the DOT continues discussion with Massachusetts and Vermont on the plan.  Further, the Commissioner noted that the scope of work is being developed on environmental phase of this plan, and that funding is anticipated for that phase shortly.  

The Board discussed the need to plan for future operation of this service as part of the discussions DOT is undertaking with Amtrak.
VI. Water

Marty Toyen, Chairman-Maritime Commission, reviewed activities of the Commission, its approved mission statement and presented the draft Statewide Maritime Policy (which is pending approval, scheduled for later this week).  Specific recommendations of the policy prioritize dredging needs and economic development.
Board discussion focused on the proposed LNG Broadwater operation, the involvement and coordination with DECD’s maritime cluster and the importance of addressing the dredging issues in order to advance the goals and policy of the commission.

Joe Riccio, Bridgeport Port Authority, gave an update on the Bridgeport Feeder Barge project.  Mr. Riccio’s update focused on marketing efforts, capital improvements, site development and improvements, as well as targeting an operational schedule for the first quarter of 2006.
Board discussion included review of the dependency of success of the feeder barge project on the completion of needed dredging in Bridgeport.  Commissioner Korta committed to clear up any contractual needs to release funding from DOT and the port authority; also suggesting that future issues should be brought to his direct attention.

VII.
Airports

Larry DeNardis and Bob Santy provided a presentation on efforts at Tweed Regional Airport.  The presentation highlighted general operations at the airport, air service marketing and development efforts.
Board members expressed the need to tie efforts into the NH-H-S Rail plan.  The Board also discussed the airports relationship to New York markets and the challenges of the airport’s configuration.  In addition, Commissioner Korta suggested that the Board receive an update on the DOT’s Statewide Airport System Study during a future meeting.

VIII. Governor's Transportation Initiative Program Implementation

Status I95 Projects: Charlie Barone (DOT) reviewed the specific projects along the Coastal Corridor and in Southeastern Connecticut scheduled for construction (as distributed).  Mr. Barone advised that the Department has requests to the State Bond Commission for the funding to begin these projects.

The Board discussed the size of the request to the Bond Commission and the status of the “non-I95 projects.”  Mr. Barone noted that specific projects under this program are being worked out between the Department and the Governor’s Office.
IX. TSB Activities 2006

Chairman Kelleher reviewed a proposed meeting schedule for 2006.  Mr. Stephani made a motion (2nd: Burnaska) to adopt this schedule.  Voice vote—motion passed.
X. Other Business

Chairman Kelleher reviewed the schedule of the next TSB meeting, to be held on January 17, 2006.  Agenda items will include an overview of pedestrian & cycling programs, interstate transportation planning & coordination efforts, freight rail initiatives, Phase I of the Danbury Electrification Study, and the Route 7 construction project.
XI. TIA & Public Comment

Jack Condlin, Stamford Chamber, urged the Board to review the Route 7 construction project.
Erling Irving offered a proposal to improve transportation via the use of airships.

John Atkins, RPA, spoke to the need to address revenues for increased investment and offered to make a presentation to the Board efforts other states have undertaken to accomplish this.

Lynn Shaprio asked for the Board to consider the development strategic coordination of transit services in order to address short term needs.

Gordon Ennis highlighted the need to resolve I95 needs and evacuation plans for lower Fairfield County.

XII. Adjournment

Mr. Markowicz made a motion (2nd: Stephani) to adjourn at 11:18 a.m.  Voice vote—motion passed.





Respectfully submitted,





Kevin J. Kelleher





Chairman 

