



Minutes
Transportation Strategy Board

October 3, 2006

Legislative Office Building, Room 2D
Hartford, Connecticut

8-11 a.m.

Members present: Chairman Kevin J. Kelleher, Jeffery Klaus, Sean Moore, Under Secretary Philip Smith, Karen Burnaska, John Filchak, Commissioner Abromaitis, Stephen Cassano, Deputy Commissioner Amey Marrella and Lt. David Aflalo.

Members Absent: George Giguere and Commissioner Carpenter.
I. Call to Order

Chairman Kelleher called the meeting to order at 8:02 a.m.

II. Chairman’s Comments

Chairman Kelleher provided an overview of the agenda. Chairman Kelleher’s comments included a review of the upcoming schedule for Board meetings.  The Chairman also noted that discussion on aviation and maritime issues will be a topic at a future Board meeting, of which Board members will be advised in advance in order to prepare.

III. Approval of Minutes-September 13, 2006

Ms. Burnaska made a motion (2nd: Marrella) to accept the minutes from the last Board meeting.  Voice vote—motion passed.


IV. DOT Presentations

Gene Colonese, ConnDOT, reviewed agency’s Rail Station Governance Study, which examined the 36 stations along the New Haven Line (19, mainline; 17 branchline stations).  Mr. Colonese outlined the study’s intent to seek consistency of product and services and the establishment of a governance policy which balances state, local and regional needs and interests.  In addition, Mr. Colonese reviewed the study’s procedure, schedule, issues and governance options.  These governance options included: (1) minimal strategy, which strengths leases and standardizes lease terms; (2) memorandum of understanding, would establish a MOU to gain control of abutting non-station property; and (3) single-entity governance, which recommends giving the agency direct responsibility for all rail stations through a property management firm.  Lastly, a review of next steps was presented towards the development of an implementation plan.

Board members discussed the realistic possibility of achieving a single-entity governance, the possibility of developing satellite parking facilities and service, the model’s applicability to other rail service (such as the NH-H-S and SLE services), public-private partnership opportunities, the disadvantages of single-entity governance and the duration of contracts.  Chairman Kelleher requested a targeted list of stations that the agency is currently considering for incorporation in to a single-entity governance model. 
Mike Sanders, ConnDOT, reviewed the Bus Governance Study as well as the Statewide Bus Study, noting the complex nature of transit services.
Mr. Sanders’ presentation reviewed the strategic objectives of these studies and the variety of transit services provided within the State (rural, fixed route, ADA and express).  It was noted that the agency’s governance allows for the providing of a variety of support services such as insurance consortium as well as drug and alcohol testing.  Lastly, Mr. Sanders reviewed the Bus Governance Study’s review of centralized management operations, state funding roles and statewide operational and policy roles.

Following the presentation, Board members discussed the use of express bus service in Southwestern Connecticut, fare box recovery, demographics of ridership, trip destination, the coordination of various intermodel service studies, level of interaction with the business community, and the adequacy of funding to the transit districts.  Chairman Kelleher noted the public hearing comments regarding the use of technology to provide real-time information to customers as well as the continual development of an improved user-friendly atmosphere. 
V. Transit District Panel
Chairman Kelleher introduced the panel of transit district providers:

· Middletown Transit Authority, Tom Cheeseman

· Norwalk Transit District, Louis Schulman

· Greater Bridgeport Transit Authority, Ronald Kilcoyne

· Southeast Area Transit (SEAT), Mark McClanan
Each presenter provided an overview of their services, issues, needs and challenges.

Board members discussed issues related to ADA operating subsidies, non-peak hour service, flexibility of services and options, fleet composition and the economics of transit service.


VI. Issue Briefing

Under Secretary Philip Smith provided a briefing on Connecticut’s Passenger Rail Issues, which included an overview of issues related to the rail lines providing for the movement of people including the ridership of each of these services, distribution of state subsidies, and proposed enhanced service and capital improvements (stations) along the New Haven-Springfield corridor.  Under Secretary Smith’s presentation included a review of the 2005 and 2006 transportation initiatives, several studies of the State’s rail services and issues related to capacity, intrastate service, reverse commute, commuter connections, and rail station and parking improvements.  Under Secretary Smith concluded his presentation with a brief overview of pending initiatives of the Metropolitan Transportation Authority (MTA) and the Metro North operating agreement.
Following the briefing, Board members discussed and addressed freight rail issues (particularly in relation to track usage), MTA initiatives, and the demographics of the NH-H-S Rail service and destination locations.

VII. Other Business

Chairman Kelleher reviewed the impact statement from CDA relating to Aetna’s consolidation of its workforce into its Hartford campus.  No issues were raised by Board members on this impact statement. 


Chairman Kelleher also asked members to review correspondence from the Mayor of East Haven as distributed.  Members were also advised that the I395 and Southeast Corridor TIAs have submitted their corresponding revised plans.  In addition, a report of the Connecticut Regional Institute for the 21st Century had provided a copy of its report, Connecticut: Economic Vitality & Competitive Cities, to the Board.

VIII. TIA & Public Comments

No public comment was offered.
IX. Adjournment

Mr. Filchak made a motion (2nd: Smith) to adjourn at 10:47 a.m.  Voice vote—motion passed.





Respectfully submitted,





Kevin J. Kelleher





Chairman

