



Minutes
Transportation Strategy Board
May 16, 2006

Southeastern Connecticut COG Offices

5 Connecticut Avenue

Norwich, CT

9:30 a.m.-noon

Members present: Chairman Kevin J. Kelleher, John Markowicz, Commissioner Abromaitis, Commissioner Boyle, Karen Burnaska, Stephen Cassano, Joseph Maco, John Filchak, and Sean Moore.

Members Absent: Commissioner Abromaitis (represented by Larry Lusardi), John Klein, Commissioner Korta, Jeffery Klaus, Commissioner Gina McCarthy (represented by Deputy Secretary Amey Marrella), and Secretary Genuario (represented by Undersecretary Phil Smith).

I. Call to Order

Chairman Kelleher called the meeting to order at 9:31 a.m.

II. Chairman’s Comments

Chairman Kelleher provided an overview of the agenda and welcomed Sean Moore has the newest appointed Board member representing the I91 TIA.

Chairman Kelleher also noted that given the developments by the General Assembly there will be a need to schedule a Board meeting in June, information and dates would be provided at a later time.

III. Approval of Minutes—March 22, 2006

Mr. Markowicz made a motion (2nd: Maco) to accept the minutes from the last Board meeting.  Voice vote—motion passed.

TRANSIT & OTHER

IV. Legislative Overview-2006 Transportation Initiative
Undersecretary Smith, OPM outlined the components of the 2006 transportation initiative as approved by the General Assembly, noting that the bill represents the combination of several proposals.  Undersecretary Smith’s presentation reviewed the funding of several transportation projects and studies as well as the requirement for the submission of a revised strategy by the Board, due to the Governor and General Assembly by January 1, 2007 (see next agenda item).  Specifically, Undersecretary Smith noted the projects, funding and process of approving projects moving forward; the mandate of a series of studies, interstate planning and cooperation; and underscored the commitment and level of funding and implementation to public transportation projects as a part of the intiative.

Following the presentation Board members discussed funding levels for components and projects of the initiative, the use of GARVEE bonds, the flow/schedule of funding for implementation, the operational costs associated with capital improvements, public-private partnership funding opportunities and the evolution of federal transportation funding. 
V. TSB Role & Procedures

As noted above, Undersecretary Smith’s presentation included a review of future role and responsibilities of the Board, as well as the transfer of the Board from the Department of Transportation to the Office of Policy and Management.  
Chairman Kelleher spoke to the challenge the Board has to identify benefits and linkage of projects to the Board’s strategy.  Chairman Kelleher also advised members that given the requirements of the Board in the initiative that an aggressive schedule of meetings and public hearing leading up to the January 2007 date should be expected, and those details would be provided to members once finalized.
Board members discussed the role of the Board and the execution of the Board’s recommended strategy.

Lastly, Chairman Kelleher noted that each member had been provided with a binder which included the full 2003 report, as well as subsequent status reports the Board had submitted; each member was asked to review and familiarize themselves with the content of the binders as preparation for the next Board meeting.

VI. TSB Activities Report

Chairman Kelleher reviewed the distributed report and outlined the intent was to provide this report to the Governor and General Assembly as part of the Board’s status report in June 2006.
ROAD

VII. Nu-Ride—Connecticut Challenge Update

Chairman Kelleher reported that Governor Rell launched the official kick-off of the Connecticut Challenge on March 30th at an event in Waterbury.
John Lyons, Metro Pool, reported that the challenge has already achieved success in meeting 1 million miles as of May 1, 2006, which represent half of the challenge’s goal.  Mr. Lyons commended Commissioner McCarthy for her participation in using the program to attend a recent event.  It was also noted that the number of riders to Nu-Ride increased by approximately 300 over the past month and that the inclusion of van pools was being worked on.
AIR

VIII. DECD Presentation: “The Contribution of Bradley International Airport to Connecticut’s Economy”

Stephen Houdlette and Michael Regan, DECD, presented an overview of the evaluation of the airport’s contribution to the state’s economy.  The presentation included a review of the study’s purpose, steps taken to complete the study and the customized model used for the study.
Following the presentation, Board members discussed the relation of the exercise to the Board’s strategy, the coordination with the Bradley Board of Directors and the flexibility of the tools used.

WATER

IX. Bridgeport Feeder Barge Project 

Joe Riccio, Bridgeport Port Authority, provided an overview of feeder barge project to date.  The presentation included a review of the project’s status, the delays in implementing the service, milestones to date and the schedule of implementation.

Board members discussed the status of the PIDN program, the cost and efficiency of delivery, advantages of the program, competitiveness issues, and the pace of developments and implementation of the project.  Several Board members expressed frustration and lack of confidence in achieving successful implementation of this project.  Chairman Kelleher noted that while the decision to move forward on the commitment to this project is primarily based on market demand, not simply on the development of an economic feasibility model, he shares members’ frustration.  Particularly as the Board works to develop a ten-year plan without knowledge or implementation of this project.
Mr. Riccio outlined a schedule which would include the operation of the New Jersey stevedore within six months, and the achievement of an operational feeder barge in the September-October 2006 range.

X. Other Business

· Impact Statements-no impact statements were received.
· Environmental Issues-no environmental issues were raised.
· Next TSB Meeting-

Chairman Kelleher noted earlier comments regarding the upcoming Board schedule.
· Miscellaneous

· Value Pricing Proposal Update (SWRPA, ConnDOT)-Chairman Kelleher sought comments on the status of this process.  Charlie Barone, ConnDOT, noted that they had submitted an application by the March 30th deadline and anticipates a decision by FHWA by October 2006.  The Chairman asked if ConnDOT had followed through on the Board suggestion to coordinate their efforts with SWRPA.  Bob Wilson, SWRPA, advised the Board that they had made efforts to reach out to ConnDOT, without success.  Mr. Barone spoke the tight timeframe which made coordination difficult, and that the agency had reached out to each RPA as a part of the federal process.
Board members discussed the timeline for a decision and the possible FHWA action or recommendation on these applications.

· West Haven/Orange Rail Station Proposal Update-Ned Hurle, ConnDOT, noted that no FTA comments have been received on the environmental assessment, and the agency anticipated finalization by FTA within the next 10 days.  The scheduling of public hearing on this project would follow this.
· SIMTF-Mr. Cassano outlined several items relating to the recommendations of this task force for the Board’s consideration, and made a motion from the Board to endorse the Highway Incident Management Policy as follows (2nd: Markowicz):

History-Incident Management

On November 5, 1992 the first statewide Incident Management policy was established and approved by four (4) commissioners of state agencies to build a highway response program that would minimize the impact of traffic related incidents on Connecticut's highways. It is necessary to re-issue a revised Highway Incident Management policy to promote policy awareness not only by state agencies but to all first responders; the stakeholders who have the ability to mitigate and minimize unnecessary delays from occurring on Connecticut's highways.

Incident-caused congestion impacts:

Safety. Breakdowns, secondary accidents occurring upstream of the incident location, and debris on Connecticut's busy highways create life-threatening hazards;

Efficiency. Congestion yields effectively less capacity and reduced roadway efficiency;

Economic Growth. Decreased road capacity due to congestion adds real costs to all existing businesses and discourages future growth;

Environment. Congestion degrades the environment by increasing fuel consumption and air pollution emissions.

Incident Management Policy

In recognition of these issues and objectives, the Connecticut Department of Transportation (CDOT), the Connecticut Department of Motor Vehicles (CDMV), the Connecticut Department of Public Safety (CDPS), the Connecticut Department of Environmental Protection (CDEP) and the Connecticut Department of Consumer Protection agree that the implementation of a Highway Incident Management program is a top priority. Incident Management consists of a centrally organized effort focused on detecting, responding to, and clearing incidents to recover traffic flow. The Connecticut policy ensures that highway users receive the maximum possible benefit of an active highway incident management program that minimizes the impact of traffic-related incidents.

The state level incident response stakeholders of CDOT, CDMV, CDPS and CDEP are given shared responsibility and authority for implementing this policy, cooperatively and expeditiously, through a series of programmed activities. Additionally, other state agencies, such as the Connecticut Department of Consumer Protection will, on occasion, be involved in the response to a highway incident and have on-scene functions and responsibilities. The state agencies along with the enhanced group of local agencies and organizations involved will accept and promote the concept of a team approach and will work collaboratively to achieve the overall objectives of this policy.

Several resources exist to enhance the ability to restore traffic flow in the most expeditious manner. These include the Unified Response Manual for Highway Incidents, Highway Diversion Plans, Electronic Scene Mapping and Diagramming equipment, patrol vehicle push bumpers, certified heavy-duty "recovery" wreckers, and the DOT Freeway Service Patrol (CHAMP). Incident Commanders and those agency personnel with functional on-scene management responsibilities should consider the use of these resources, to mitigate the effects of a highway incident and to promote the restoration of traffic flow in the most efficient manner possible.

Program Assessment and Accountability

The performance of the Incident Management Program will be evaluated periodically. A quantitative assessment will be undertaken to produce a report card on program performance. Weaknesses will be noted and corrective strategies formulated through the development of performance measurements. This will permit an assessment of individual events with a view towards the successful implementation of incident management strategies and plans.

A Program for the Future

It is the intent of the policy to build an integrated program that is continually improving on a daily basis through evaluation of past performance and incorporation of emerging Intelligent Transportation System (ITS) technology. The long-term objective of the policy is to achieve the combined goals of safety, efficiency, economic growth, and clean air, and therefore promote the advancement of ITS technologies to achieve improvements in highway incident management.

The draft policy, as endorsed by the Board, requests the signatures of the Commissioners of DOT, DPS, DMV, DEP, DCP, as well as representatives of the Connecticut Fire Chiefs’ Association, the Connecticut Career Fire Chiefs’ Association, the Connecticut Police Chiefs Association and the Towing and Recovery Professionals of Connecticut, Inc.  Voice vote—motion passed.
XI. Public Comment

Mike Riley, Motor Transport Association of Connecticut, spoke to support for CRCOG traffic recommendations at Bradley International Airport, as well as the need to gain pre-approval environmental permits to expand cargo opportunities at the airport.

XII. Adjournment

Mr. Markowicz made a motion (2nd: Moore) to adjourn at 12:20 p.m.  Voice vote—motion passed.





Respectfully submitted,





Kevin J. Kelleher





Chairman


