



Minutes
Transportation Strategy Board

January 17, 2006

Legislative Office Building, Room 2B

Hartford, CT

8 a.m.-noon

Members present: Chairman Kevin J. Kelleher, John Markowicz, Commissioner Abromaitis, Karen Burnaska, Joseph Maco, Commissioner Gina McCarthy, Commissioner Boyle, Stephen Cassano, John Filchak, Jeffery Klaus and Carl Stephani.

Members Absent: John Klein, Commissioner Korta (represented by H. James Boice) and Secretary Genuario (represented by Undersecretary Phillip Smith).

I. Call to Order

Chairman Kelleher called the meeting to order at 8:08 a.m.
II. Chairman’s Comments

Chairman Kelleher introduced and welcomed John Filchak and Jeffery Klaus as new members to the Board.

Chairman Kelleher also reviewed the Board’s self-assessment exercise, highlighting comments and recommendations seeking increased communication with the Governor and legislature, encouraging the responsible agencies to include the Board as a pro-active partner in the process of implementing the State’s transportation strategy, and developing the need for analysis and metrics of goals and objectives.  In response to this exercise the Chairman asked Board members to actively solicit, advise and advocate to their legislative appointing authorities; Chairman Kelleher also noted that in his capacity he has meet with a number of legislative leaders as well as had several discussions with Governor Rell over the past six months.
The anticipated need for a February meeting was announced, schedule and agenda will be forthcoming.  Chairman Kelleher expects this meeting will be to receive and review proposals regarding transportation initiatives.

III. Approval of Minutes—November 15, 2004

Mr. Markowicz made a motion (2nd: Cassano) to accept the minutes from the last Board meeting, with minor revision.  Voice vote—motion passed.

TRANSIT

IV. Overview: New Britain-Harford Busway: Transit Oriented Development Study 
Chairman Kelleher introduced Lyle Wray and Linda Osten from CRCOG for the purpose of providing an overview of this project and the Board’s role in same.  The presentation focused on the importance, barriers and the implementation of TOD, as well as the role transportation plays in achieving this goal.  Specifically, the role of the New Britain-Hartford Busway to improve transportation options and achieve goals of TOD.  Ms. Osten also highlighted the need to address transportation as a means of improving economic competitiveness.
In addition, this presentation reviewed the role the Board can have to promote and achieve goals of TOD and the Busway.  Suggestions include advocacy to simultaneously fund land use planning with preliminary transit design, encourage community development expertise on transit project teams, and encourage a state policy that directs public entities with property near stations to incorporated TOD in capital projects.
Board discussion included the role of incentives and the Plan of C&D, current projected capital and operating (subsidy) costs of the Busway project, as well as housing opportunities along the corridor.  Chairman Kelleher commented that opportunities to develop and refine TOD opportunities throughout the state are important.
Mr. Boice noted the increase in the overall costs of the project and that DOT is currently meeting monthly and working with the FTA to review the project as a part of the new starts program.  Inclusion in the new starts program results in the federal funding of 50% of the project costs.  Mr. Boice also highlighted the DOT’s efforts have resulted in a 30% completion rate by the end of January 2006.  Finally, Mr. Boice announced that the DOT has targeted an operational date of 2011 for the Busway.

V. Hartford Star Shuttle 
Mr. Boice reviewed the operations of the service, noting that it has gained ridership and that DOT has programmed funding for the rest of the fiscal year.  DOT also continues to seek funding to continue this service through the next fiscal year.
Board members requested the DOT to provide ridership numbers on this service.  Mr. Boice agreed to provide these numbers via email.  Also, members discussed the level of customer satisfaction and any plans for complimentary service between the Busway and this service.  
The Chairman suggested that the Board propose further coordination of intermodal services via a pilot program to drive a greater degree of usage for consideration of policy makers.

RAIL
VI. Danbury Branchline Electrification Study (Phase I) 
Chairman Kelleher introduced Stephen Gazillo of The Washington Group International, to provide an overview of the Phase 1 portion of this study.  Carmine Trotta, DOT, noted that Phase 2 will include further development of recommendations, including the cost, goals, objectives and feasibility of each.

Mr. Gazillo’s presentation reviewed the study’s history, process and recommendations.  These recommendations include alternatives on no-build, transportation system management, incremental/phased-in approach along the South Norwalk-Danbury service area, a full build-out option extending service to New Milford, and a partial electrification with complimentary feeder bus service.
Board members discussed the impact of double-tracking, the objective of the study, direct service to GCT, incentives to encourage usage and the further need and development of intrastate rail service.  Chairman Kelleher noted that he understood the objective of service is to reduce and mitigate congestion along the corridor.  Mr. Boice advised the Board that coordination of complimentary transportation services would be reviewed and addressed as part of Phase 2, which is scheduled to be complete within 18-24 months.

VII. State Plan-Rail Freight 
Mr. Trotta presented an overview of the state’s freight rail network.  The presentation included a review of the active rail lines, current freight rail operators, legislation and programs affecting the rail infrastructure, the rail regulatory plan and the state rail plan.

Board discussion focused on the frequency and degrees of use on freight rail lines; the role, effect and participation of DOT in the Cross Harbor Tunnel and Poughkeepsie bridge proposals; intermodal capabilities relating to goods movement; the schedule and process for updating the state rail plan; as well as opportunities to improve connectivity to port traffic.  Members also discussed the importance of and efforts to develop a passenger-freight rail strategy which would address the relation of use of rail for passenger and goods movement.  Several members expressed the need to balance the maintenance needs of the railroad with the physical impact on the infrastructure of freight traffic.
Chairman Kelleher suggested that the Board had a role in assisting the DOT to develop freight rail strategies as well as promote incentives to use rail for goods movement.  Mr. Boice agreed that the DOT will coordinate the refinement and revision to the state’s rail plan with the Board’s participation.
WATER

IX.
       Bridgeport Feeder Barge Update
Chairman Kelleher noted that an update on this project has been distributed.  No discussion by members was offered.
AIR

X. Aviation Outlook 2006-The Bradley Perspective 
Kiran Jain, Marketing Director-BDL, provided an overview and outlook for the airport (BDL) in 2006.  The presentation included a review of key traffic trends, capacity and consolidations, aviation industry shifts, new growth in passenger and cargo at BDL and efforts to obtain transatlantic service.
Members discussed the development of cargo opportunities, frequency of direct service to airline hubs, the airport’s ability to expand routes and service, efforts to expand marketing beyond immediate geographical area and the role of Tweed Airport to compliment service at BDL.  Several Board members also noted the role of the New Haven-Hartford-Springfield Rail proposal to increase accessibility to the airport.

OTHER

XI. Overview: Pedestrian & Bicycle Programs 
Mr. Trotta provided an overview of programs, as well as the goals and activities to improve these opportunities.  In addition, Leslie Lewis and Gary St. Armand outlined the role of the Department of Environmental Protection and the Department of Public Health (respectfully) in promoting these programs.

Board discussed the safe routes to school program, programs to retrofit buses for carrying bikes and requirements to provide bike lanes along state owned or maintained roads.

XII. Overview: Connecticut Transportation Finance Summit 
John Atkins, Regional Planning Association, provided a summary of the actions and recommendations flowing from the Transportation Finance Summit held in November 2005.  These include the need to increase the State’s transportation investment through innovative finance options and opportunities in order to maintain and improve our economic competitiveness and quality of life; the State’s strategy must be regional (Northeast); and the recommended needs and projects should be intertwined with resource funding.  Chairman Kelleher noted his impression as a participate in the summit, is that improvements to the system be prioritized, aligned, and linked to the state strategy, as well as have a corresponding set of metrics to measure/evaluate these against.
Board members discussed and sought further information on examples and opportunities to use private funding to develop public-private partnerships.

ROAD

XIII. Presentation: Taking a New Look at Tolls & Road Pricing 
Chairman Kelleher introduced Ed Regan, from Wilbur Smith Associates, noting Mr. Regan’s presentation to the previously mentioned summit.  Mr. Regan’s presentation presented an overview of opportunities to improve and increase investment, as needed, in our transportation system.  The presentation included information on the historical purchasing power of the gas tax to fund these needs.  Mr. Regan noted the combination of this decreased purchasing power with the increase in options (such as hybrid cars and alternative fuels) lead to a dire future of the tax’s ability to fund our needed transportation investment (both in terms of improvements and maintenance).  Further, this is anticipated to result in relaying on user fees to fund future transportation needs.  In addition, Mr. Regan explained, a combination of these and other factors has opened opportunities for states to revisit funding options.  These factors include the decreased restrictions within federal programs, improved technologies and the ability to utilize these to manage demand on the system.
Following the presentation, Board members discussed violation enforcement programs and rates, public acceptance of video enforcement, financing opportunities presented by public-private partnerships, effects on variable pricing on mitigating congestion and environmental considerations.  Mr. Regan noted that his experience has presented a level of disconnect between public perception and acceptance of implementing programs such as value or congestion pricing programs.  

Chairman Kelleher outlined the Board’s responsibility to examine issues such as these, noting these efforts will continue. 

XIV. Other Business

Impact Statements-none were offered.
Environmental Issues-none raised.
Chairman Kelleher reviewed the agenda for the next scheduled TSB meeting on March 21, 2006, to include the West Haven/Orange Rail Station, review of rail & transit ridership, interstate transportation planning & coordination efforts, CT Statewide Airport System Plan, and a report from the Statewide Incident Management Task Force.
XV. TIA & Public Comment

No comments were offered by Transportation Investment Area representatives.
Mike Riley, CT Motor Transport Association, spoke to the current revenues available for funding transportation improvements (such as the gross receipt tax) and suggested that a review of current practices should be done prior to recommend any additional revenues.

XVI. Adjournment

Mr. Markowicz made a motion (2nd: Stephani) to adjourn at 12:21 p.m.  Voice vote—motion passed.





Respectfully submitted,





Kevin J. Kelleher





Chairman 


