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This Analysis has been prepared by:

Schuster Driscoll LLC

« CT BasedEmployee Benefits Consulting / Brokerage Firm

« 20+ Years of Non-profit Expertise

* Creator of: |
The Alliance for Non-profit Growth and
Opportunity, Inc. (TANGO)

«  Community of Resources
» Discounts on Preferred Services

‘www.schuster-driscoll.com

www.tangoalliance.org




Eleven of Connecticut non-profits have been selected to be included in this
report. These non-profits range in size (all over 50 employees), and services
provided, they also represent both Union and Non-Union Organizations. This
cross section provides a depiction of the impact of PPACA throughout the non-

profit sector.

Sample Group |

3 DDS Non-Union
« 2DDS Union

* 1 Multi Non-Union
e 2 Multi Union

« 2 DCF Non-Union
« 1 DMHAS
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Healthcare costs continue to rise (CT trend 11.5%)
Funding has not kept pace with healthcare inflation
Enrollment is expected to rise thus increasing costs to non-profits

Organizations are considering dropping coverage

Penalty < Premium * Penalty not eligible with OPM cost
standards

» Most employees will pay more in the
exchange than the current employer
sponsored plans

« Bonus of salary has complications
» Recruitment and retention issues

*  Premium not pre-tax in the exChange




Universal Coverage

1. To provide coverage to those who do not or cannot get
it due to health conditions or costs
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2. Not to disrupt the employer based model of providing
coverage |
* Penalty is not tax deductible

+ Premium are not pre-tax in the Exchange
* Penalty not recognized in OPM’s cost standards




Funding has not kept pace with healthcare inflation.

Cumulative Increases in Health insurance Premiums, Workers’
Contributions to Premiums, Inflation, and Workers®’ Earnings,
1999-2012
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Quality Coverage:

=

CT Non-Profits Provide

« Plans offered are affordable

» Benefit designs are Silver or better







« 30 Hour Eligibility Rule
« Per diems

 Part Time/ Variable Hour

EMPLOYER IMPACT:
« Probable cost increase to insure additional enrollees

* Non-profits that currently have an hourly requirement of more than
30 hours (ie: 37.5 hours)

« Variable hour/per diem workers averaging over 30 hours.

 Management of the process- “Tracking Hours”

STRATEGIES:
« Manage to under 30 hours

* Additional staffing may be required

« Union positions available per seniority

- Establish measurement period




Employees who work:

e Irregular hours

* Variable schedules

* Seasonal employees

« New employees with uncertain schedules

IRS Notice 2012-58:

| MEASURMENT PERIOD R ADMINIS
3 To 12 Months .  UpTo90Days | @ Least 6 Months

Bt




Best Option

“Individual Mandate”

Employee Considerations

More Costly Pay'PenaIty

2014: %95 or 1% of income
2015: $325 or 2% of income
2016: $695 or 2.5% of income

* Medicaid Expansion to 133% FPL




Staiefqbl‘sé Exchani & Infegration

PUBLIC

_ EXCHANGE

Technology Interface

e - Enrollment
« Carrier Feeds
« Tutorials

“Employee Experience”

PRIVATE
EXCHANGE




PPACA

* Not the “Silver Bullet” to help reduce costs to non-profits
*  Opportunity for uninsured part timers and per diem employees to
access coverage

Costs will increase for non-profits due to increased enroliment

« 30 plus hour eligibility requirements | -
« Variable hour/per diem employees who work over 30 hours
»Waivers electing coverage

Employer penalty is not recognized at OPM

If enrollment increases, offer lower plan design to offset cost
increase-Bronze with Buy-up




¢ Schuster Driscoll /TANGO PPACA Workshops

< PPACA Consulting

% Client Guidance- No Charge

& Alerts and Newsletters

Schuster Dfiscoll LLC
1-800-388-9771

Rollin Schuster: rschuster@schuster-driscoll.com

Ryan Lawless: rlawless@schuster-driscoll.com




