Revised 11/13 Interagency Council on Affordable Housing
Work Plan 2014

Unless otherwise noted all meetings will be held at the Lyceum from 1:00 p.m. - 3:00 p.m.

Tuesday, January 7, 2014 Meeting
9:00 am. - 11:00 a.m.
COUNCIL ACTION:

e Review and discuss the draft of the 2014 annual report.

e Review progress on the data matrix to be used to determine the effectiveness of
state housing programs.

Thursday, January 30, 2014 - SPECIAL MEETING
Held jointly with CHFA Board of Directors, time TBD.
COUNCIL ACTION:

e To Be Determined

Tuesday, April 8, 2014 Meeting
COUNCIL ACTION:

e Review the completed data matrix to be used to determine the effectiveness of
state housing programs.

e Discuss findings of the data matrix and how to use the data to analyze the
effectiveness of state housing programs

Tuesday, July 15, 2014 Meeting
COUNCIL ACTION:

e Review and provide comments on the draft of the analysis of the effectiveness of
state housing programs.

Tuesday, October 14, 2014 Meeting
COUNCIL ACTION:

e Review updated materials from 2013: needs assessment, identification of barriers
to an effective housing delivery system, and analysis of the effectiveness of state
housing programs.

e Determine what progress has been made over the last year in addressing barriers
and improving the efficacy of existing state housing programs.

e Based on updated information, develop any needed strategies and
recommendations to improve the efficacy of existing state housing programs or
potential solutions to barriers to an effective housing delivery system.



