IT INVESTMENT CAPITAL FUND
PROJECT STATUS REPORT

To: Information Technology Strategy and Investment Committee
John Vittner, Office of Policy & Management

FROM: Xaviel Soto

AGENCY/PROJECT NAME: DCP/CPMRS
PROJECT MANAGER: Xaviel Soto

REPORTING PERIOD: Project Inception through 07/01/2016
Total Funds Requested:  $ 200,255

Bond Commission Approval(s): Date: July 2105 Amount: $ 200,255

Accumulative Total Capital Fund Expenditures to Date: $200,255

Brief Project Description/Summary: Enhancing the Connecticut Prescription Monitoring and Reporting
System (CPMRS) to more effectively identify medication abuse, misuse and overprescribing patterns by
adding more functionality and automating many of the highly labor intensive manually function within the
system. The proposed enhancements will provide prescribers, pharmacists and law enforcement with
additional resources that will assist them in identifying patients that may be misusing or abusing prescription
medications.

Summary of Progress Achieved to Date:

As of July 1, 2016, the full $200,255 has been committed and a P.O. has been issued to our PMP vendor. The
delegate function was implemented in early January 2016 in our previous version of the system. However, the
remaining features were placed on hold to allow the vendor to migrate the CPMRS to the new platform. On
June 2016, the CPMRS was moved successfully to the new platform.

Issues and Risks:

The move to the new platform delayed the remaining upgrades from being implemented in a timely manner.
Our vendor’s plan is to implement the remaining upgrades in the new platform at no additional cost. The
delegate function was the only feature that was migrated from the previous version to the new platform in June
2016. The proposed go live date for the remaining features will be the fourth quarter of 2016.

Next Steps & Project Milestones:

The vendor has currently setup weekly meetings to ensure the remaining upgrades are completed by the
proposed timeframe. The first weekly meeting is scheduled for 8/3/2016 and will continue until the end of the
project. Within the next few weeks, the Program should have specific completion dates for each of the pending
features.



