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Brief Project Description/Summary:  
 The Division's Strategic IT Plan is a five year program that strives to create a “best in class”, client 
centered work environment that will increase the overall capabilities of the Division and give employees around 
the clock access to the information they need to do their jobs.  Major accomplishments will include: (1) 
integrated access to CISS; (2) mobile and office technology that will provide access to a wide array of 
information; (3) a comprehensive Case Management System; 4) An updated technology infrastructure; and (5) a 
Brief and Motion Library.  Business Benefits to this plan include: 1) Creation of a dedicated Case Management 
System that meets the needs of adult and juvenile clients; 2) Creation of standardized attorney and staff 
processes; 3) Wireless connectivity to the enhanced DPDS technology tools; 4) Creation of integrated 
information architecture; 5) Reduction in the use of paper files; 6) Human resource efficiencies that would 
allow for staff reductions, principally through attrition. 
 
Summary of Progress Achieved to Date: 
 As of August 2017, progress continues with the program.  Accomplishments have been made in the 

following areas and major milestones have been reached in the Case Management System Project:                                                                                                                                                              
Case Management System: Reporting capabilities of the Case Management System have been expanded to 
include a more complex look at attorney caseloads throughout the Division.  Generating accurate and 
comprehensive reports was a significant factor in implementing the system, and this latest advance is 
extremely important.  With budget constraints affecting more of the Division’s business processes, the 
reporting assists leadership in making executive decisions in regard to resource allocation.  The new Case 
Management solution has been the most important project in the program as it affects all critical business 
needs of the Division.  The eventual goal will be making our files and storage completely paperless. 
Wireless Connectivity to DPDS Technology Tools:  As of December, 2016, a new laptop with a built-in 
wireless broadband adapter has been deployed to all of the Division's full-time attorneys, as well as a 
significant percentage of social workers and investigators.  Once CISS is released, accessing that system 
along with the Division’s case management system, through these broadband adapters will provide 
attorneys, investigators, and social workers a mobile platform to access important information, thereby 
increasing staff efficiency.   
Issues and Risks: 



Key Issues and risks to the Plan include the following: 
                                                                               
Insufficient full-time staff to support the system.  We are currently relying on consultant services as front 
line support for employees. 
Funding and budget constraints.                                                                                                                      
Timing with CISS releases.                                                                                                                                            
Cooperation and availability of other State Agencies that DPDS depends on for network connectivity and 
information access. 
 
Next Steps & Project Milestones: 
Providing wireless access to the system and to CISS would be a considerable achievement for the program.  
Unfortunately, our request for funds to acquire wireless broadband service as part of our operating expenses 
budget for the next two fiscal years was not granted, so achieving this goal will be delayed.  An additional 
project will be making the Division’s file access and storage completely paperless.  This would represent the 
most significant milestone since the case management system was implemented. 

 
 
 
 
 
 


