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Brief Project Description/Summary:  
The current project will modernize Connecticut’s CCH, re-architecting the application and underlying database 
so that it can meet the current and future needs of the criminal justice community and private citizens in our 
state.  In rebuilding CCH with modern technology, we will be able to provide real-time rap-back notifications to 
various subscribing agencies; online payments and online requests for background checks integrated into the 
CCH; fluid integration with other important information sharing systems, including the  Connecticut On-Line 
Law Enforcement Communications Teleprocessing (COLLECT, the state’s gateway to NCIC/NLETS), the 
Connecticut Information Sharing System (CISS), and the Weapons Registration System; and technology that 
can more adequately address the growing backlog of background checks in our state. 
 
Summary of Progress Achieved to Date:  

To ensure the success of this project the Connecticut Department of Emergency Services and Public 
Protection (DESPP) applied for assistance in April 2014 under NCHIP 2014 to develop a detailed plan and set 
of business requirements for the criminal history system.  The intent was to utilize NCHIP grant funds for 
business requirement gathering and utilize approved state bond funds for the design, construction, testing and 
implementation of the new criminal history system.  , Upon approval of the NCHIP grant DESPP contracted for 
a Business Analyst to develop a set of detailed business requirements for the new criminal history system.  
That work is now in progress.  

The DESPP submitted an application to the Statewide Process Improvement Committee to form a Lean 
team as a part of a Kaizen event scheduled for the last week in January. The event was held leading to 
detailed process improvements that will be used as a part of requirements gathering.  

Issues and Risks: 

None at this time 
 
Next Steps & Project Milestones: 

- The LEAN event report out is scheduled with the Commissioner for late February 

- A full set of business requirements including insights gained from the LEAN event are expected to be 
finished by the end of June 2015 

- An RFI is planned for the second quarter 2015 to obtain necessary COTS information 
- During the next phase of the project it will be imperative to begin the planning and 

development for the technical design of the new system.  
- Complete Project timeline 


