IT INVESTMENT CAPITAL FUND
PROJECT STATUS REPORT

To: Information Technology Strategy and Investment Committee
John Vittner, Office of Policy & Management

FROM: John Krewalk

AGENCY/PROJECT NAME: DOT / Telephone System Replacement
PROJECT MANAGER: Jose Romero
REPORTING PERIOD: Project Inception through 12/31/2014

Total Funds Requested:  $ 950,000

Bond Commission Approval(s): Date: May 2014 Amount: $ 950,000

Accumulative Total Capital Fund Expenditures to Date: $ 450,000.00

Brief Project Description/Summary: Replacement of DOT Telephone System and Cabling at Newington
Headquarters.

Summary of Progress Achieved to Date: Phone System was replaced on 11/22/14. The Invoice has not
yet been paid because Management will not sign off on the installation until some quality issues are
resolved within the next couple of weeks.

Issues and Risks: some major issues after the system was installed have been mitigated. Some minor
issues are left that the vendor is addressing prior to sign off on the installation. One risk may be the
need for additional bandwidth between the DOT and DOIT in East Hartford.

Next Steps & Project Milestones: Next step is to procure a quote for replacement of old cabling at
Newington Headquarters. Contractors have been contacted for quotes and have been provided
building diagrams that have just been completed showing the location of all jacks and cable paths
within the building.



