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September 16, 2010
To:
Susan Simmat, Policy Development Coordinator, OPM
From:
Terry Edelstein, President/CEO

Re:
SA 10-05 Data & Information
I’m pleased to provide information to the Commission on Nonprofit Health and Human Services relating to provisions of SA 10-05 1(f).  

The Connecticut Community Providers Association (CCPA) represents organizations that provide services and supports for adults and children with disabilities and other significant challenges including individuals with mental illness, substance use disorders, developmental and physical disabilities.  Our members hold Purchase of Service contracts with all of the state agencies that contract for human services.  

CCPA has been developing and analyzing data relating to the provision of health and human service programs for many years.  The information that I have included in this packet may provide an opportunity for initial discussion.  I can provide additional data as requested by the Commission.
Provisions of 1(f):
(1) A comparison of the costs of services provided by a state agency with the costs of services provided by a private provider, including a comparison of wages and benefits for private union employees, private nonunion employees and state employees; 
Document 1:
CCPA Analysis: Public v. Private Provider Salary Differential Comparison 

MR Worker 2 & MH Assistant 1, Group 16, 3/2/06

www.ccpa-inc.org/documents/Public%20v%20Private%20Provider%20Data%20-%20%20COLA%20Chart%20FY07%20edits%20(2).pdf
Document 2:
CCPA Analysis:  Compounded COLA vs Compounded CPI vs Compounded Medical CPI  FY1987 – 2010  http://www.ccpa-inc.org/documents/CCPACPIandMedical1987-10pdf.pdf 
Document 3:
Description of Indices Utilized by CCPA, 7/25/08 memo to Alyssa Goduti http://www.ccpa-inc.org/Indices%20Descriptions.pdf 
Document 4: American Network of Community Options and Resources (ANCOR):  Providers 
Offering Quality Supports to People with Disabilities
2009 Direct Support Professionals Wage Study:  A report on national wage, turnover and retention comparisons

http://www.youneedtoknowme.org/downloads/research/ancor_wage_data_summary_2009.pdf 

ANCOR press release:  5/5/10 Survey Links Low Wages and High Turnover Rates http://www.ancor.org/news/2010/05/survey-links-low-wages-and-high-turnover-rates 

Notes on ANCOR report:

1)  CT data are under-reported (N of 4)

2)  Report links low wages to utilization of government healthcare programs (Medicaid/HUSKY)

3)  Report links low wages and largely female workforce

4)  Survey details the cost of turnover

(2) the cost increases associated with the provision of services by private providers under health and human services programs from 2000 to 2009, inclusive, including increases in the cost of employees' health insurance, workers' compensation insurance, property casualty insurance and utilities;
See Documents 2 & 3 above:  CCPA Analysis:  Compounded COLA vs CPI
Document 5:
CCPA’s Analysis:  Anticipated Action Steps to Cope with Cumulative Impact of a 0% Cost of Living Increase FY09, FY10, FY11
http://www.ccpa-inc.org/documents/0increaseFY9-11.pdf  
(3) the projected costs associated with the provision of services by private providers under health and human services programs through December 31, 2014; 
Issues Affecting Costs:

1. Increases in healthcare premiums

Hartford Courant, 9/1/5/10, Health Insurers Seeking Rate Hikes Of More Than 20 Percent In Connecticut  http://www.courant.com/health/hc-health-insurance-rate-hike-0914-20100914,0,1565865.story
2. Implementation of Electronic Health Records/ full utilization of Health Information Technology

Implementation of EH R systems is a necessity for all POS contractors that manage health information.  These systems are used for managing clinical, fiscal and evaluation data.  They are essential for assuring HIPAA, Medicaid and other compliance.  Start up costs per agency begin at a low of approximately $75,000 with systems for larger agencies costing far more.  Annual updates and maintenance easily exceed $100,000 each year. 

2.
Data System Requirements

DMHAS, DCF, DSS, DDS and other POS-contracting state agencies have different data reporting requirements and require the use of different data systems.  DCF and DMHAS have recently rolled out new systems, each different from the other and neither aligned with Behavioral Health Partnership (HUSKY) data reporting.  Each system requires software development, staff training and posting and quality assurance monitoring.

Instead of running multiple data reporting systems, the state should make a commitment to one set of data reports for all POS contractors.

3.
Multiple POS contracting documents, policies, procedures, budget and personnel documents 

4.
Multiple licensing protocols / should state agency licensing be consolidated into one state agency?
5.
Contradictory audit compliance protocols 
PA 10-116 requires DSS to promulgate regulations relating to the Medicaid program http://www.cga.ct.gov/2010/ACT/Pa/pdf/2010PA-00116-R00SB-00283-PA.pdf .  This is one step in clarifying the documentation requirements of those POS contractors utilizing Medicaid dollars.
However, licensing regulations, policies and procedures utilized by DCF and DMHAS and other state agencies differ from Medicaid reporting and documentation requirements adding an additional and duplicative reporting obligation.

POS state agency and DSS Medicaid reporting requirements should be in alignment.

(4) a projection of cost savings that may be achieved by serving individuals who are recipients of benefits under health and human services programs in their communities rather than in institutions
Document 6:
Fall 2010, There is a better way: Cost-effective social services through nonprofit providers, by Pete Gioia, CBIA Vice President and Economist http://www.cbia.com/gov/statecost/statecost23.htm 

(5) sources of revenue for health and human services programs.

Other Materials Reflecting on the Ability of Human Service Agencies to Provide Services:

5/13/09
CCPA Lines of Credit/ Cash Flow Survey, Preliminary Findings, http://www.ccpa-inc.org/documents/Cashflowcreditsurveydata-preliminaryfindings5-13-09.doc   
12/21/09
CCPA Findings - Job Loss, Service Loss Attributed to Rescissions and Deficit Mitigation Plan  http://www.ccpa-inc.org/documents/Findings-JobLoss12 -21-09.pdf
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