Commission on Nonprofit Health and Human Services
Private Provider Cost Increases, Nonprofit Agency Financial Condition, Sources of Revenue Workgroup meeting

November 29, 2010

Minutes

Present:  Patrick Johnson (Chair), Cindy Butterfield (Chair), Stephen DiPietro, Barry Simon, Maureen Price-Boreland, Bill Hass, Christopher Lavigne, Jon Clemens, 
Introductions: Chris Lavigne was introduced representing DSS.
Approval of minutes from previous meeting - November 1, 2010. Minutes were approved unanimously.
Review of Charge of the Workgroup:
The group discussed the charge of the workgroup regarding the topics to be researched and the need to insure the integrity of the data that will lead the workgroup to the recommendations for the larger Committee.  The use of data from CPA audits and recognized data sources will allow for an accurate portrayal of the opportunities and challenges faced by the private providers.  Workgroup co-chairs stressed that legislation was passed due to concern by the legislature about chronic underfunding of the private sector non-profit human service contractors doing business with the state. 
Cost Data:
Workgroup members are collecting data from various sources regarding industry trends. The status of the data search the various data sources such as the Dept. of Insurance and Public Utility Cost Commission was reported. 
Stratified Sample of Non-Profits:
The entire listing of State contractors has been shared with the DCF statisticians and a first draft of the stratified sample group has been developed.  It was determined a change had to be made to the group of contractors, removing contractors with less than $100,000 worth of contracts in FY09 because the sample group must have a financial audit on file to be able to assess their financial fitness using the ratios.  These changes are being made and a new stratified sample group should be available shortly. 
Sources of Revenue:
Christopher Lavigne from DSS attended the Workgroup to offer expertise in the area of revenue enhancement and seeking alternative funding sources.  Christopher explained the process for making a service Medicaid reimbursable and the requirements.  The requirements include costs related to acquiring skilled billing employees, licensed practitioners, and increases in staff training. Christopher explained a process for analyzing services that might be appropriate for reimbursement.  Other States have contracted with private consultants to determine the value of seeking alternative funding and initiating the process.  

Draft of Preliminary Report:
The Workgroup reviewed and commented on the preliminary report.  The changes were noted and a revised draft will be distributed to the Workgroup for a final review before submission to the larger Committee.  

Concerns:
Workgroup members noted concerns regarding changing requirements in the areas of billing, computer and technology requirements, and staff training and how that is impacting the private providers. The additional costs for credentialed staff, training, and added billing clerks without offsetting revenue was identified as a growing cost concern.

 It was agreed that standardization from the State should be explored to insure quality control and to reduce redundancy of efforts and costs. This would be of mutual benefit to the state and private providers. It was reported that MA has had such a standardized approach in place for its contractors and it works well. Implementation in CT it was agreed would be a challenge but one well worth pursuing in the interest of increased efficiency. There was significant discussion of the velocity of change in technology and our inability on the part of the state and private providers to keep up is a serious problem. Issues related to HIPAA required encryption was used as an example.
Next Steps:
The Workgroup will submit a preliminary report to the Committee by 12/13/2010.
The Workgroup members will work independently collecting data.
A stratified sample will be shared with the Workgroup members for review and approval via conference call or email prior to the next scheduled meeting.  

Next meeting:

Friday, January 7, 2011 at 1:00 pm
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