Commission on Nonprofit Health and Human Services

Achieving Administrative Efficiencies Workgroup – 11/29/2010 Minutes – Page 2 of 3

Commission on Nonprofit Health and Human Services 

ACHIEVING ADMINISTRATIVE EFFICIENCIES WORKGROUP

Monday, November 29, 2010, 9:00 am

Connecticut Department of Correction
Central Office
24 Wolcott Hill Road
Wethersfield, Connecticut 06109 

Café 24 Conference Room, Lower Level 

Members Present: Rep. Kathy Abercrombie, Ray Gorman (Chair), Joel Ide (Chair), Judi Jordan, Dennis Keenan, Jim Palma, Anne Ruwet, Deborah Ullman, and Cindy Theran

Members Absent: Wanda Dupuy, and Jim Gatling 

Guests:
Alyssa Goduti (CCPA) and Liza Andrews (CT Nonprofits)

Minutes from November 8, 2010:

· Ray Gorman recommended correcting the date of the last meeting from October 28th to October 18th.  

· Mr. Gorman also noted a change needed in the spelling of Representative Cathy Abercrombie’s name from “Kathy” to “Cathy”

· Changes were accepted and the November 8th minutes were approved.

Timeline and Meeting Purpose:

· Mr. Gorman noted that this workgroup is expected to present recommendations at the 12/14/10 Commission meeting.

· Members reviewed a working draft recommendations document, put together by Mr. Gorman.  The draft identified findings and recommendations in four groupings:

1. Contracting and Auditing

2. Reporting and Data

3. Licensing / Certification and Quality Assurance

4. Best Practices of POS Agencies in CT and Nationally

Contracting and Auditing:

Finding / Recommendation A – Greater Flexibility / Greater Efficiency by Reducing SIDs

· Members discussed the recommendation of reducing the number of State Identification Numbers (SIDs) so that each state agency used only 1 SID for all POS contracts.

· Mr. Ide expressed concerns about tracking federal dollars through separate SIDs.

· Mr. Ide also identified challenges with changing established SIDs.

· Members discussed the need for providers and state agencies to have greater flexibility in moving money between SIDs.  Providers gave examples of agencies that run multiple programs having a surplus in one program and deficit in a similar program.  Under the current systems for many state agencies, funding couldn’t be shifted.  

· Judi Jordan pointed out the DCF uses 14 SIDs for state dollars.  She described the complications this creates for DCF and for contracted providers.

· Representative Abercrombie referenced the need to track dollars to show legislative intent and program outcomes.  She emphasized the need for accountability.  Others discussed the need to show that dollars are being spent in the way the legislature allocated them.  Attendees discussed the value of the Results Based Accountability model and the need for expanded use of the model by more POS state agencies.

· Mr. Keenan recommended addressing concerns with inappropriate use of funding with the agency at fault instead of creating systems that create administrative inefficiencies for the community provider system. 

· Members agreed to recommend greater flexibility to state agencies to provide more flexibility to providers in managing their state funding and contracts with the goal of achieving administrative efficiencies and better outcomes for clients.

Finding / Recommendation B - Capital Improvements:

· Members discussed the challenges in funding capital improvements in light of the lack of bonding funds.

· State agency representatives reviewed the various methods used to address repair needs in provider facilities.  It was noted that there is not a consistent method of funding these repairs across state agencies.

· Mr. Gorman explained that community providers are often put in a situation which requires them to delay needed capital improvements, which creates risks and could lead to crisis that require greater infusions of dollars in the long run.

· Alyssa Goduti and Anne Ruwet described the DDS method of funding capital improvements.  1.
Providers need to apply to DDS prior to making a capital improvement.

2. Improvements are only approved if they are deemed necessary for the health and safety of consumers by DDS.

3. DSS ultimately funds the capital improvement through an adjustment in the Room and Board rate (the portion of funding for DDS residential clients paid for by DSS).  However this adjustment is made 18 months later.

This situation creates major cash flow challenges for DDS providers and creates disincentives for DDS providers to pursue funding many capital repairs.

· Members discussed the added challenge of state agencies that both license and fund providers.  Providers pointed out that state agencies may issue a licensing citation to a provider, requiring that they make repairs without provided the necessary funding to make those repairs.
· Mr. Ide pointed out that this creates unfunded mandates on providers.

· Mr. Gorman pointed out the long term costs associated with bonding capital projects that could otherwise be funded fully upfront.

· Members discussed possible recommendations including:
1. Clear and consistent practices around funding of capital improvements.

2. Allowing state agencies to keep a percentage of contract dollars to fund capital requests.

3. Allowing providers to retain contract dollars to fund capital needs.

4. Members discussed recommend granting greater flexibility to state agencies and providers in utilizing operating funds for repairs and maintenance and other capital needs.

Other Discussion:

· Members discussed recommending a review of the Cost Accounting Standards.

· Representative Abercrombie described her request to the Office of Legislative Research (OLR) to better understand how other states address Purchase of Human Services.  She expected their report to be finished by the end of the week and agreed to share it with the workgroup members.

· Representative Abercrombie also offered to talk with state agencies to better understand the variance in systems used for funding capital improvements.

Next Steps:

· Members agreed to review the remainder of the draft Findings and Recommendations and get comments to Mr. Gorman by noon on December 1.  

· Mr. Gorman and Mr. Ide will organize comments on sections 3 and 4.

· Ms. Ruwet, Ms Jordan, Mr.Palma, and Mr. Gorman    volunteered to draft the final document to be submitted to the Subcommitee for its review/revision/adoption.
· The Subcommittee will meet again on Tuesday, December 7, 2010 at 9:00 at the Department of Corrections, 24 Wolcott Hill Rd., Wethersfield.

Notes respectfully submitted by Alyssa Goduti, Vice President for Public Policy, Connecticut Community Providers Association (CCPA)

