Commission on Nonprofit Health and Human Services 
ACHIEVING ADMINISTRATIVE EFFICIENCIES WORKGROUP
Tuesday, December 7, 2010, 9:00 am

Connecticut Department of Correction
Central Office
24 Wolcott Hill Road
Wethersfield, Connecticut 06109 

Training Classroom, Basement 

Members Present: Rep. Catherine Abercrombie, Wanda Dupuy, Raymond Gorman (Chair), Joel Ide (Chair), Dennis Keenan, James Palma, Anne Ruwet, Deborah Ullman
Members Absent: Jack Brooks, James Gatling, Judi Jordan 
Guests: Liza Andrews, CT Nonprofits; Cindy Theran
Minutes of the 11/29/2010 Subcommittee meeting:

Draft minutes from the November 29, 2010 meeting of the Workgroup were circulated to the Committee members prior to the meeting. Mr. Gorman asked for a motion on accepting the minutes. Mr. Keenan moved accepting the minutes, seconded by Ms. Ruwet. The minutes of the November 29, 2010 meeting of the Achieving Administrative Efficiencies Workgroup were approved. 
Review/revision/approval of the Subcommittees report to the full Commission:

A Working Draft of the Workgroups recommendations dated 12/6/2010 had been forwarded to members prior to the meeting. As agreed to at the November 29, 2010 meeting, Mr. Palma, Ms. Ruwet and Mr. Gorman had met to draft the report. Written comments received from Committee members Mr. Ide and Mr. Brooks were incorporated into the 12/2/2010 draft, along with contributions from guests Ms. Andrews and Ms. Goduti (CCPA).
Mr. Palma led the discussion of the Working Draft Recommendation document beginning with the “Contracting and Auditing” section. Committee members noted specific revisions to the section. Clarification was made to various recommendations, including “Special Identification Codes” (SID) and “Single State Audit” costs.

Additionally, based upon Committee discussion and concerns, Finding & Recommendation B, under the “Reporting and Data” category” was merged into Finding and Recommendation D in the “Contracting and Auditing” section.

Mr. Palma further outlined the Draft recommendations in the section titled “Reporting and Data”. After considerable discussion by Workgroup members, Finding and Recommendation A was revised into two (2) separate recommendations and related findings. Further language was added to reflect issues with data encryption requirements.
Ms. Ruwet led the discussion concerning the section titled “State Licensing and Quality Assurance”. The Workgroup agreed to revise the Draft to include Dept. of Developmental Services (DDS) in the Finding A. Considerable discussion ensued concerning the conflict/contradiction that occurs between one state agencies model that a nonprofit agrees to a subcontract on under another state agencies licensing requirements. Similar occurrences also happen between state agencies with different philosophies but shared clients.
Mr. Gorman introduced the final section of the Draft recommendation and the Workgroup agreed to re-label the section “Adoption of Best Practices of POS Agencies in CT and Nationally”. This section also seeks to encourage nonprofit providers to explore methods of consolidating certain support services. This would allow nonprofit providers to concentrate on delivering services while also providing some administrative efficiency to POS agencies.
The Workgroup decided to retain the current report format. By consensus the Workgroup also agreed to the assignment of action needed (eg. Legislative, Regulatory, Policy, other) to implement the proposed recommendation.

Given the deadline the Workgroup faces to complete its task, Mr. Ide suggested that the report should be sent to the Commission Chairs Mr. Dakers and Mr. DeBiasi no later than Friday morning, December 10, 2010. 
Mr. Palma and Mr. Gorman will incorporate the revisions discussed on 12/7/2010 and forward document to Mr. Ide by the end of the day on Thursday, December 9, 2010. Additional feedback on the 12/6/2010 document must be submitted to Mr. Gorman no later than close of business Wednesday, December 8, 2010.
Adjournment:
The meeting was adjourned at 11:15 a.m.
NOTE TO MEMBERS – this being the last meeting of the Workgroup, my thanks to all of you for your hard work. I also propose that we approve/revise these minutes by email since we will not be meeting again. Thank you.

Respectfully submitted,

Raymond J. Gorman
