University of Connecticut
Agency Description XE "University of Connecticut" 

The University of Connecticut (UConn) is a community of scholars and a center for learning dedicated to excellence, which serves the state and its citizens by providing services that enhance the quality of life and the economic well-being of Connecticut. Founded in 1881, the University of Connecticut serves as the flagship for higher education.

UConn’s attention to quality service and economic well-being is evidenced by the percentage of freshmen graduating within 6 years, master's degrees completed in 6 years, doctoral degrees completed  within 8 years, law students graduating within 3 years, as well as the range of passing levels for licensure and certificate exams in occupationally specific programs.

Approximately 7,000 degrees are conferred annually.  In FY 2010 there were: 4,606 bachelor's degrees, 1,438 master's degrees, 309 doctoral degrees (including research and professional practice), 75 medicine doctorates, 40 dental medicine doctorates, 100 degrees in doctor of pharmacy program, 249 law (J.D. and L.L.M.) degrees, 69 sixth-year diplomas in professional education, 134 graduate/professional certificates, and 26 two-year agriculture degrees. 
Approximately 67% of full-time employed graduates remain in Connecticut and contribute to meeting the economic and workforce needs of the state.
	Outcome Measure

	Graduation Rates

	Freshmen-Storrs
	78%

	Freshmen-Regionals
	52%

	Master's students
	80-85%

	Doctoral students
	65-70%

	Law students
	92%

	Licensure exams
	90-100%


First-time freshmen enrollment increased at Storrs by 52 percent from fall 1997 to fall 2010.  As Storrs reached capacity, growth was directed at the regional campuses, which experienced a 9 percent increase in first-time freshmen from fall 2009 to fall 2010.
Energy Conservation Statement
UCONN is committed to energy conservation and efficiency, which is demonstrated by the various measures being implemented, including: 

· Communication and outreach to influence employee and student behavior

· Adjusting building temperature set points and occupancy schedules

· Computers and data systems enabled automatic low energy mode when not in use

· Upgrading lighting to use low energy bulbs

· Investment in lighting occupancy, variable speed motor drives and other energy saving devices

· Sub metering systems to analyze energy usage and prioritize operational improvements

· Retro-commissioning buildings and infrastructure to mitigate energy losses

· Deferred maintenance investments to prevent degradation of buildings and infrastructure

· Participate in state wide reverse auction for electricity procurement

· Utilize innovative energy procurement contracting to cause energy spend predictability and to moderate prices
· Continue leveraging of the Storrs Campus Central Utility Plant distribution system and its associated efficiencies.
The following programmatic and position descriptions are provided for informational purposes only.  For funding information refer to "The University of Connecticut Block Grant." 
 XE "UOC67000 81101" Instruction 

Statutory Reference 

C.G.S. Sections 10a-102 through 10a-142.
Statement of Need and Program Objectives 

To enable qualified graduates of Connecticut's secondary schools to have access, regardless of economic status, to an education designed to challenge them and to provide graduate and professional educational opportunities, including programs at the doctoral level.

Program Description 

For the entering freshman class at Storrs, the average SAT score has increased from 1113 to 1221 since fall 1996 and is now 204 points above the national average of 1017.
Recent efforts to enhance the undergraduate learning experience for students include: freshmen experience seminars and learning skills classes; expansion of academic advising, the early college experience program, honors and other enrichment programs; a mentor connection program to bring talented high school students to Storrs for summer involvement in faculty research; and ongoing input from a retention and graduation task force promoting timely graduation.
	Outcome Measure

	Storrs Campus Retention Rates

	Freshman Retention – 1 Yr.
	92%

	Freshman Retention – 2 Yr.
	88%


In addition to 101 undergraduate majors, the university offers 17 types of graduate degrees in 86 fields of study and five graduate professional programs.  Although most of the post-baccalaureate programs are located in Storrs, there are graduate business programs in Hartford and Stamford, School of Law in Hartford, School of Social Work in West Hartford, and biomedical sciences and Schools of Medicine and Dental Medicine at the University Health Center in Farmington. 
 XE "UOC67000 81102" Research 

Statutory Reference 

C.G.S. Sections 10a-102 through 10a-142. 

Statement of Need and Program Objective 

To contribute to knowledge by conducting research.  

To apply research to the solving of problems faced by business, industry, agriculture and government agencies in Connecticut. 

Program Description 

Research is an integral part of the academic programs of the university.  The research program includes externally funded projects awarded to individual faculty members, or centers funded for specific research areas.  Research monies are used to purchase equipment and to pay research support staff including graduate students.  

The university has established many centers and institutes to encourage and facilitate multidisciplinary and interdepartmental research and graduate training.  A small sampling includes the Center for Environmental Sciences and Engineering, Center for Real Estate and Urban Economic Studies, Connecticut Global Fuel Cell Center, Marine Sciences and Technology Center and Roper Center for Public Opinion Research.
Present programs include research in many areas, including the following:  Fuel Cells and Systems research seeks to make fuel cell technology useful to society; Nanobionics research, combining nanotechnology and biotechnology to design new and improved materials and products for science; Stem Cell research; and Functional Foods research on plant-based and bioactive food components to develop natural and processed foods that promote health beyond the nutritional value. 
A variety of research programs in the Biological Sciences, Engineering, Pharmacy, Psychology and many other fields provide applications to improve the quality of life and the economic well-being of the state.

 XE "UOC67000 81103" Public Service 

Statutory Reference 

C.G.S. Sections 10a-102 through 10a-142. 

Statement of Need and Program Objectives 

To contribute to Connecticut's economic, social, and cultural development by sharing the university community's knowledge and skills through specialized programs and services. 

Program Description 

The university extends to all citizens of the state its research-based knowledge and skills through a variety of outreach and public engagement activities.  

Cooperative Extension educators in Bethel, Brooklyn, Haddam, North Haven, Norwich, Torrington, Vernon, West Hartford and Storrs work with individuals, families, government agencies, communities, and volunteers to develop and carry out educational programs for an estimated 66,500 state residents in a variety of areas including environmental management; food production and safety; nutrition; community development; waste management; water quality; youth development; forestry; greenhouse and nursery management; aquaculture; and Long Island Sound.

Continuing Studies programs serve diverse communities of learners with credit-free programs in several instructional formats. These programs are primarily self-supporting and serve approximately 27,000 participants each year.  Fine Arts programs annually reach over 560,000 throughout the state in addition to individuals attending events at the Storrs Campus.  Public outreach programs are also offered by the other schools and colleges.
Accelerated Schools Plus has its national headquarters on the Storrs Campus and partners with the Neag School’s National Research Center on the Gifted and Talented to develop school reform programs for all students, including at-risk students.  Numerous other programs at the university collaborate with Connecticut’s public schools to help students attain their educational goals.
The Office of Public Engagement provides resources for faculty, staff and students to integrate engaged scholarship into their academic, research and service programs, and maximize the university’s impact on the communities with whom it engages by facilitating interdisciplinary connections and community partnerships.

 XE "UOC67000 81104" Academic Support 

Statutory Reference 

C.G.S. Sections 10a-102 through 10a-142. 

Statement of Need and Program Objectives 

To enhance the university's instructional, research and public service missions by providing the academic support services which are integral to the successful functioning of the university. 

Program Description

Academic support includes a variety of computer, audio-visual, and technical services, fine arts collections, and administration of the schools and colleges.

University Information Technology Services serves as both an instructional and a research facility. Computing resources and services are provided to students, faculty, and staff, as well as to some of the public institutions of higher education and several state agencies.  

The administration of academic programs includes the national recruitment and retention of highly qualified faculty and staff who serve students through a comprehensive range of academic support services in the Office for Undergraduate Education and Instruction, the Graduate School, and the other schools and colleges.   

The Institute for Teaching and Learning promotes excellence in teaching and learning and provides programs to enhance the undergraduate experience of students.  Its Instructional Resource Center aids the implementation of web course tools and distance learning access to advance effective teaching and learning.  
Undergraduate students are assisted in their academic studies by: Learning Resources, Quantitative Learning, and University Writing Centers; Institute for Student Success programs; enrichment opportunities such as honors and study abroad; and expanding options in general education and individualized majors. 
The William Benton Museum, Connecticut's State Art Museum, houses a collection of more than 6,000 works of art.  Some 50,000 people visit the art exhibits each year.  The Connecticut State Museum of Natural History maintains the state collections in anthropology, archaeology, biology, geology and scientific instruments.  The Connecticut Archaeology Center examines and encourages the preservation of prehistoric and historic archeological sites and resources.  The Museum and Center annually serve approximately 90,000 at educational exhibits, tours, workshops, talks, and special natural history events in Storrs and statewide.  The State Archaeologist, the State Historian, the State Ornithologist, and faculty members in every school and college offer public lectures as well as classes on historical, environmental, cultural and political issues of statewide interest.
Multicultural and International Affairs provides leadership in the understanding of, and respect for, diversity, international affairs, multiculturalism, and equity in teaching, learning and research.    Partnerships with the African National Congress and University of Fort Hare in South Africa and various human rights initiatives foster international understanding and cooperation.

 XE "UOC67000 81105" Library  
Statutory Reference
C.G.S. Sections 10a-102 through 10a-142. 

Statement of Need and Program Objectives 

To support the instruction, research, study, and public service needs of students, faculty, staff, and citizens through convenient access to a comprehensive collection of scholarly material.

To serve as the principal public repository for library collections which must remain current through a regular and efficient program of replacement, acquisition, and restoration. 
Program Description 

The University Library System is the largest public collection of research materials in Connecticut.  It consists of some 3.6 million volumes housed in the Storrs, Law and Health Center libraries and in libraries at the Avery Point, Stamford, and Tri- Campuses. The Storrs library has several large special collections, including the largest public map collection in New England, government publications, audio formats and video tapes, art and design, microtext, rare books, and historical manuscripts.  In addition, there are departmental collections in art, music and pharmacy at Storrs and specialized subject collections in law, health sciences, social work, business and insurance, and marine sciences at various campuses.  DigitalCommons@UConn provides an electronic depository of the intellectual output of the university.
The Thomas J. Dodd Research Center acquires, preserves, and makes available research material of national and international distinction including the African National Congress and South Africa, American and English literature, Americana, children’s literature, Connecticut historic preservation, Connecticut politics and public affairs, ethnic heritage and immigration, film and photography, Hispanic history and culture, human rights, Judaic studies, natural history, oral history and sound recordings, and railroad history.
 XE "UOC67000 81106" Student Services 

Statutory Reference

C.G.S.  Sections 10a-102 through 10a-142. 

Statement of Need and Program Objectives 

To assist students in attaining their intellectual, cultural, career, and personal development objectives by providing a wide range of services, counseling, and residential opportunities. 

Program Description 

The student services program is funded primarily through student fees or through charges for specific services or facilities.  The student services program includes: assistance in obtaining financial aid; counseling in personal adjustment and development; assistance in career planning and placement; cooperative education through which planned work experiences become an integral part of the student's academic program; special support services for veteran, minority, and older students, and students with a disability; and counseling and support services for participants in intercollegiate athletics.

A variety of university and student sponsored activities offer: a full schedule of recreational, athletic and cultural events; and health-related services for the physical and mental well-being of students, including bed care for uncomplicated medical conditions and a variety of outpatient services.

For the over 12,300 students who pay the room and board fees, Student Services provides food and housing, along with the physical, social, and educational support services necessary in a residential environment. 

 XE "UOC67000 81107" Institutional Support 
Statutory Reference: 

C.G.S. Sections 10a-102 through 10a-142. 

Statement of Need and Program Objectives: 

To ensure the efficient and effective planning, management and control of university operations through its executive management, fiscal operations and general administrative services.
Program Description: 

Institutional Support encompasses activities that provide campus wide support, including the offices of the president, provost and vice presidents.  Among the highly diversified support units within the program are diversity and equity, alumni affairs, budget, human resources and payroll services, public and environmental safety, parking and transportation, environmental policy, governmental relations, audit, compliance and ethics, and other fiscal and university/community relations activities. 
 XE "UOC67000 81108" Physical Plant 

Statutory Reference 

C.G.S.Sections 10a-102 through 10a-142. 

Statement of Need and Program Objectives

To actively pursue the efficient operation, maintenance, and management of the physical facilities at the university campuses.

To provide an environment conducive to carrying out the mission of the university. 

Program Description 

Provides services through three primary subprograms: operations, engineering and administration.

The UCONN 2000 Infrastructure Improvement Program, also known as UCONN 2000, provides for a capital budget program in three phases at a total estimated cost of $2,905 million (including $307 million for the Health Center hospital renovation).  A structured 10-year program of phase I and phase II projects began in FY 1996.  UCONN 2000 phase III extended the initiative in FY 2005 for another 11 years.  The program modernizes, rehabilitates, expands and otherwise stabilizes the university’s physical plant, and authorizes university issuance of General Obligation and Special Obligation Bonds to finance the approved projects.  UCONN 2000 projects include deferred maintenance, renovations and adaptations, new buildings and additions, equipment replacement and upgrades, transportation and parking, roads, walks and residence halls.  Since 1995, 100 major projects and over 9.7 million square feet of new and renovated space have been completed.  The infrastructure improvements have been influential in enrollment growth, enhancement of the academic quality of the student body, and attraction of high-level faculty and research support.   
 XE "UOC67000 81109" Scholarships and Fellowships 
Statutory Reference
C.G.S. Sections 10a-102 through 10a-142. 

Statement of Need and Program Objectives 

To ensure institutional access, diversity, and a competitive stance in attracting and retaining students of high quality by providing qualified undergraduate and graduate students with a variety of awards.

Program Description 

The program includes awards to undergraduate students as scholarships, grants-in-aid, tuition remissions, work and loans.  Graduates receive support through tuition remission/waivers, fellowships, work and loans.  The primary sources of aid are:

The Perkins Loan Program - established under Title II of the National Defense Act of 1958.  

The Work Study Program - established under Title I of the Economic Opportunity Act of 1964 to provide part-time employment for students from low-income families.

Graduate Fellowships, merit-based scholarship grants from the university's Tuition Funds, enable the university to recruit and retain well-qualified graduate students who plan to earn their doctorate degree. The university’s academic programs depend, in many ways, on graduate students in the late stage of their doctoral work.  The average graduate fellowship award is $3,776.  Approximately 1,900 full assistantships, at an average 9-month salary of $21,000, are provided to graduate students who perform key functions such as teaching, tutoring, conducting research, and providing public service.
Day of Pride and Leadership Fund Awards expand educational opportunities for minority students.  The average annual scholarship for these awards is $7,271 and $16,012, respectively.

Scholarships and financial aid awards are made from various sources including funds from the federal government, the state and university.  Most of these awards are need based.

Pell Grants are entirely federally funded and are available to undergraduates who meet specified financial criteria.
Supplemental Educational Opportunity Grants are federally and institutionally funded assistance to undergraduates who have exceptional financial need.  As the name suggests, these grants supplement Pell grants to students with exceptional need.
Merit-based aid totals $30.6 million annually; 38% of all tuition dollars are dedicated to financial aid and 77% of students received aid. 

 XE "UOC67000 81110" The University of Connecticut Block Grant 

Statutory Reference
C.G.S. Section 10a-105. 

Statement of Need and Program Objectives 

To provide the University of Connecticut with a streamlined, flexible, and responsive administrative structure. 
Program Description 

There are nine program elements in "The University of Connecticut Block Grant": Instruction; Research; Public Service; Academic Support; Library; Student Services; Institutional Support; Physical Plant; Scholarships and Fellowships.

For a more complete description of each of these, please refer to the aforementioned program elements.
