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Department of Mental Health 
and Addiction Services 

Agency Purpose  
http://www.dmhas.state.ct.us/
To assist persons with psychiatric and substance use disorders to recover and sustain their health through delivery of high quality services that are person-centered, value-driven, promote hope, improve health and are anchored to a recovery-oriented system of care. 

RECENT HIGHLIGHTS 
Improved Service System
Providing a comprehensive array of services that promote health, economic opportunity, social inclusion and sustain stability in individuals’ lives.
· Expanded the Military Support Program statewide to provide counseling services to Connecticut National Guard/Reserve members and their families.
· Developed a Behavioral Health Partnership (BHP) in conjunction with the Department’s of Social Services (DSS) and Children and Families (DCF) to better manage mental health and addiction services to persons enrolled in Medicaid fee-for-service programs.
· Implemented the Residential Supports Program to provide housing case management to individuals with behavioral health disorders involved in the criminal justice system to improve their ability to live successfully in the community.
· Provided clinical and recovery support services to the most vulnerable populations with substance use disorders through the federal Access to Recovery Program. 
· Reduced minors’ access to tobacco by conducting inspections of tobacco outlets. 
Quality of Care Management
Managing by outcomes, expanding continuing care recovery and effective service models.
· Established jail diversion and trauma recovery services for veterans in the Norwich/New London Courts. 
· Converted 10 general psychiatry beds to serve individuals with co-occurring severe mental illnesses and substance use disorders.
· Added 8 agencies to the Co-Occurring Improvement Collaborative to make a total of 30 state-operated and funded programs available to serve individuals with co-occurring disorders.
· Collaborated with DSS and providers to improve treatment of adults with co-occurring disorders served in Medicaid enhanced care clinics.
· Continued gender responsive programming and trauma-informed care in seventeen women and children programs. 

· Provided intensive home and community services to individuals residing in nursing homes or who are at-risk of entering nursing homes.
· Maximized use of resources across DMHAS, DCF and the Judicial Branch through a joint initiative that intervenes with families in crisis, improves safety and increases permanency of children removed from homes due to parental substance abuse. 
· Continued the Alternative to Hospitalization Program that diverts individuals with substance use disorders who present in emergency departments and decreases admissions to acute inpatient care.

Workforce/Organizational Effectiveness
Investing in people who provide consumer-friendly, high quality services.

· Trained additional law enforcement personnel through the Crisis Intervention Training program to work effectively with persons with psychiatric disorders.
· Upgraded the state-operated behavioral health information system to a more cost-effective, HIPAA compliant solution. 
· Continued to address workforce issues through the Project for Addictions Cultural Competence Training Project to increase the number of minorities working in the addictions field.
Resource Base
Creating a resource base to support service goals, expansions, collaborations, and fiscally sound investments in workforce, technology , information and excellence in communication.
· Cultivated alliances with 29 agencies to launch the federally funded Jail Diversion and Trauma Services Initiative. 
· Partnered with DSS, the Department of Labor, Workforce Investment Boards, Bureau of Rehabilitation Services, and DMHAS employment providers on a Medicaid Infrastructure Grant-funded pilot employment program focused on promoting workforce development opportunities for tenants of supportive housing. 
· Awarded a 5-year $11.5 million federal grant to help achieve a targeted decrease in alcohol consumption by youth ages 12-17 and 18-20 and awarded a 2-year $375,000 grant to enhance the Connecticut Statewide Healthy Campus Initiative to change aspects of campus and community environments that contribute to high-risk drinking and other drug use.
· Continued to house 900 formerly homeless individuals and their families with mental health and substance use disorders through a $10M federal HUD grant. Increased the supportive housing inventory by adding nearly 50 units and funding four new projects in coordination with the Interagency Committee on Supportive Housing.
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