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The Department of Administrative Services (DAS) is a service entity that provides quality programs and products, specialized support and sound business solutions to state agencies, municipalities, vendors, colleges and universities, non-profit organizations and the public at large.

DAS offers support by:

· Providing human resource policy direction and assistance.

· Procuring goods and services.

· Assisting small agencies with personnel, payroll, affirmative action and business office functions.

· Collecting money owed the state.

· Managing the state’s fleet of vehicles.

· Providing state mail and courier services.

· Distributing surplus property and ordering and distributing federally donated foods.

· Providing document management services.

· Administering the state’s Workers’ Compensation Program.

The Department of Information Technology (DOIT), a portion of the Department of Public Works (DPW), and the Judicial Selection Commission are recommended for consolidation into DAS. Centralized IT functions from DOIT will be consolidated within the Department of Administrative Services as well as leasing and facilities management from DPW.

Recent Highlights 

Collections Services
For the second consecutive year, collections surpassed the billion dollar mark, generating in excess of $1.2 billion in paid claims in FY 2009-10.  

The Delinquent Accounts unit collected $1.3 million from the Federal and State Tax Intercept program and direct payments.

Fleet
Reduced the fleet by approximately 900 vehicles reducing fleet mileage by 14.75%. 

Overall fuel mileage improved by 8% due to vehicle replacements which are more fuel efficient. The net impact of fewer miles traveled and higher miles per gallon resulted in 195,315 fewer gallons of fuel as compared to 2008, a 21% reduction in fuel consumption and cost. 

Procurement
Captured approximately $1.2 million statewide in savings and cost avoidance through contract re-negotiations and re-bidding and by pursuing one-time purchase savings.

State Property Review Board
Successfully implemented new legislation requiring SPRB to mediate between the Department of Transportation and owners seeking to repurchase their former residence.  
Reviewed 152 contracts prepared by the Department of Public Works for the hiring of consulting architects and engineers, and 204 real estate contracts submitted by DPW, DOT, Agriculture, DAS, DECD and DEP.
Statewide Human Resources
Implemented the eAlert system where job-seekers create an on-line account and are notified when State of Connecticut exams and job openings in which they are interested are posted.  
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