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Department of Administrative Services  

 XE "Administrative Services, Department of " Agency Description 

The Department of Administrative Services (DAS) coordinates the purchase of goods and services; provides document management services; provides policy direction and support for statewide human resources administration; distributes surplus property; orders and distributes federally donated foods; provides state mail and courier services; manages the state’s fleet of vehicles; investigates and collects money owed for care received in state institutions; assists state agencies with communications, affirmative action, human resources and fiscal services; and supports the Boards and Commissions that fall under DAS’ authority.
The Department of Information Technology (DOIT), a portion of the Department of Public Works (DPW), and the Judicial Selection Commission are recommended for consolidation into DAS. Centralized IT functions from DOIT will be consolidated within the Department of Administrative Services as well as leasing and facilities management from DPW.

 XE "DAS23000 14000" agency management services

Statutory Reference   

C.G.S. Sections 4a-1; 4a-2; 4a-51(5); 5-200; 5-199c; 1-101rr; 1-83(a)(2); 46a-68(b)(5); Sections 24-26, 31, and 139-141 of Public Act 09-7 (Sept. Spec. Session).
Statement of Need and Program Objectives 

To direct and support the DAS divisions and the boards and commissions that fall under DAS’s authority, and to provide administrative services to other state agencies.  To provide legal support, policy guidance and training to both internal and external clients; to represent DAS before administrative agencies and act as the liaison to the Office of the Attorney General; to provide government relations services for DAS; and to provide Ethics Compliance Officer functions for DAS and act as a repository for other agencies’ Ethics Statements. To provide internal written and electronic communications and print, media and web design; to provide external written and electronic communications to market DAS services and develop a positive public image of the agency through media outlets; and to support the design/print needs of state agencies. 
Program Description 

In addition to the Office of the Commissioner, Agency Management Services includes Staff Counsel and Communications. Staff Counsel is responsible for assisting the DAS Commissioners with the development and implementation of the agency’s policies and assisting managers and staff with their implementation; assisting in the development of statewide policies relating to human resources and other DAS business units; providing employment law guidance and training; acting as the agency’s legislative liaison; and serving as the agency’s Ethics Compliance Officer. DAS Communications offers a wide range of communications and marketing materials and print services; provides graphic and web design services to the Governor’s Office, Lieutenant Governor’s Office and other state agencies; and is the central clearinghouse for all Freedom of Information requests.
 XE "DAS23000 13003" Human capital management

Statutory Reference 

C.G.S. Section 5-200.
Statement of Need and Program Objectives

To assist state agencies through the delivery of cost effective, innovative and timely human resources products and services.  

Program Description

The DAS Statewide Human Resources unit designs and manages human resources systems for state agencies; provides quality control and auditing of personnel transactions; develops and administers employment examinations for all classified competitive job titles in the state; provides comprehensive services in the areas of organizational design, classification, staffing, objective job evaluation, and compensation and the administration of HR laws and regulations.  The DAS Small Agency Resource Team (the SmART unit) performs the various human resources functions, Affirmative Action responsibilities, payroll functions and benefit administration for DAS and 22 other executive branch offices and agencies.  In the fall of 2009, the Commission on Human Rights and Opportunities was added to the list of client agencies served by the SmART unit.

 XE "DAS23000 13004" financial services center  
Statutory Reference

C.G.S. Sections 4a-12; 4a-13; 4a-15; and 4a-16.
Statement of Need and Program Objectives 

To maximize revenue through collection of money owed to the state. To provide financial services to DAS as well as 22 state agencies. The State Properties Review Board, State Marshal Commission, Claims Commissioner, and State Insurance Risk Management have been merged within DAS, and the DAS Business Office provides financial services for those programs as well as for the DAS Revolving Fund businesses.
Program Description 

DAS Collections Services provides comprehensive billing and collection services for care provided by the Departments of Developmental Services, Social Services, Mental Health and Addiction Services, Children and Families, Correction, and Veterans Affairs, as well as over 80 towns participating in the School Based Child and Health Services Program.  Collections Services maintains 1,200 trustee accounts for individuals residing in state humane institutions.  In addition, this division acts as a collection agency for the state as well as administers the State and Federal Tax Intercept Program.  DAS Business Office processes payments from Medicare and Medicaid; bills vendors for services; pays for services; performs travel, P-card, and petty cash functions; procures goods and services; provides competitive printing services to state agencies, municipalities and non-profits; develops and reports small business set aside goals; obtains grant funds, monitors the use of the funds and completes required federal reporting; develops budgets and monitors expenditures; conducts financial analysis; develops rates; maintains inventory reports for agency assets;  and delivers mail to 270 stops throughout the state daily. 
 XE "DAS23000 13005" Strategic leadership

Statutory Reference 

C.G.S. Sections 5-199c; 5-204; 5-248a; 5-248b; 5-248i; 31-284a.
Statement of Need and Program Objectives 

To provide statewide human resource planning and training. To empower and support state agencies to meet the established operational procedures within the Workers’ Compensation Program as well as promoting a culture of safety within their respective workforces.

Program Description 

DAS Strategic Services coordinates statewide HR planning, DAS strategic planning and the agency’s business plan and performance measurement; offers training for state employees through the DAS Learning Center and arranges for state employees to access training classes and programs through the community and technical college system; coordinates agency workplace wellness programs; administers the Governor’s Service Award; coordinates and supports agency Continuity of Operations planning and exercises across three branches of government; supplies subject matter expertise in the proper administration of statutory federal and state family and medical leave; publishes an HR Almanac reflecting the characteristics and trends of the state executive branch workforce; supplies tools, methods and data access necessary for agencies to conduct present and anticipate future workforce planning; manages the administration of the managerial performance awards and recognition system (PARS) by agencies; comprehensively orients newly appointed via New Managers’ Orientation Program; provides in-depth training on the Enterprise Performance Management (EPM) reporting module of Core-CT for state fiscal and human resources professionals; and publishes the states’ telecommuting guidelines.  The DAS Workers’ Compensation Division designs the State of Connecticut Workers’ Compensation Program, establishes statewide reporting and processing procedures, manages statewide workers’ compensation fiscal and accounting functions, procures and manages the third party claim administration company, and offers a wide array of loss control and safety services statewide.  The main objective is to achieve the delicate balance between cost effectiveness for our organization and the delivery of a responsive program to injured workers.
 XE "DAS23000 13006" Business enterprises

Statutory Reference

C.G.S. Sections  4a-2b; 4a-4; 4a-5; 4a-51; 4a-57a; 4a-60g; 4a-67; 4a-67d; and 4a-100.
Statement of Need and Program Objectives 

To provide and maintain vehicles that meet the diverse needs of state agencies in an efficient and cost effective manner.  To provide value added and cost effective services to our clients, including state agencies, municipalities, certain non-profit organizations and Connecticut small and minority businesses.

Program Description

DAS Fleet Services has the responsibility of acquisition, maintenance, replacement and disposal of motor vehicles for 70 state agencies. Fleet Services maintains over 3,500 vehicles, works with user agencies to control vehicle costs while allocating vehicles based on their specific requirements and directs a safety program aimed at reducing accidents involving fleet vehicles. DAS Procurement is responsible for managing the statewide procurement of goods and services and related activities such as contract administration and purchasing, certification of Connecticut small and minority businesses, prequalification of construction contractors, administration of the state p-card program and administration of the surplus state property and federal surplus property programs. DAS is also responsible for the provision of housing insurance to municipal housing program.

 XE "DAS23000 13012" information and technology

Statutory Reference 

C.G.S. Section 5-200d; and 4a-51.
Statement of Need and Program Objectives

To provide management information solutions in response to agency needs. To provide and maintain a standardized technology system to streamline government operations, increase efficiency, facilitate better decision-making and eliminate redundant systems for all divisions, commissions, and boards supported by the Department of Administrative Services.
Program Description 

The DAS Management Information Solutions (MIS) goal is to listen and develop solutions for customer needs. MIS develops, maintains and supports a Web Portal for our internal and business unit external customers.  IT services provided include procurement, statewide Human Resources, collection services, workers’ compensation, state surplus and the food distribution program.
Core-CT is the State’s enterprise-wide financial, human resource and payroll system. The Human Resource Management System (HRMS) modules of the system are used to conduct the DAS functions of human resources and time and attendance employees in all three branches of government and in the State’s institutions of higher education. The Enterprise Performance Management (EPM) application in Core-CT allows employees to fulfill and supplement financial and human resources reporting needs in state agencies. 

 XE "DAS23000 23000" Boards and Commissions 
Statutory Reference
C.G.S. Section 4b-3; 4-142a et seq.; 4a-19; 6-38b.

Statement Of Need And Program Objectives
To provide oversight of nine executive branch agencies concerning the leasing, sale and acquisition of real estate, as well as proposals for the hiring of architects and engineers to ensure financial prudence and compliance with state statutes.

To hear and determine all claims against the state except those claims specifically exempted in statute.

To appoint and oversee the administration of the State Marshals.

To determine the method by which the state insures itself against losses; to direct the negotiations for purchase of insurance for the state; to develop and implement risk management and loss prevention programs related to state insurance plans,  and to designate  the state’s agent(s) of record.

Program Description
The State Properties Review Board reviews and approves transactions involving:  the acquisition and development of land and buildings for state use; leasing of private buildings for state agencies; sale or lease of surplus state buildings and lands; acquisition of farms or development rights; assignment of state agencies to state buildings; the selection of and contracts for DPW project consultants; lease and/or purchase of group homes for the Department of Developmental Services; lease of warehouse/distribution space of the Connecticut Regional Market; leases, operating or concession agreements at state airports and piers; acquisition of highway and railroad rights-of-way and related facilities; and other transactions/hearings mandated by the legislature. 

The Office of the Claims Commissioner receives claims filed against the state pursuant to Chapter 53 of the Connecticut General Statutes; conducts hearings for claims seeking more than $7,500 and/or permission to sue the state; adjudicates, with or without hearings, all claims against the state for less than $7,500; processes all claims in an expeditious manner; and decides which claims are “just and equitable” and meet the other statutory elements warranting a waiver of the sovereign immunity of the State.

The State Marshal Commission establishes professional standards, including training requirements and minimum fees for the execution and service of process; equitably assigns service of restraining orders to state marshals in each county; fills vacancies in the position of state marshal in any county; investigates complaints brought against state marshals and determines whether just cause exists to remove appointments; and reviews and audits marshals’ accounts. 

The State Insurance and Risk Management Board promotes a coordinated insurance and risk management program within the state; protects the assets of the State of Connecticut by developing and implementing risk management and loss prevention programs; determines the method by which the state shall insure/self-insure; obtains the broadest coverage at the most reasonable cost; designates the agent of record and selects insurance companies; and utilizes risk management methods such as exposure identification, loss control, risk transfer or risk assumption.

 XE "DAS23000 13060" Leasing and facilities management

Statutory Reference
C.G.S. Section 4b-1, 4b-21, and 4b-30.

Statement Of Need And Program Objectives

To manage the maintenance of state owned facilities and facility leases.

Program Description

Ensure the responsive and cost effective implementation of the state’s facilities space management.

Provide facilities management services such as building maintenance, health safety, and general building improvements. 

Acquire lease facilities of all types for use and occupancy by all state agencies except the Department of Labor and the University of Connecticut.   
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