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Commission on child protection
Agency Purpose 
http://www.ct.gov/ccpa 
Pursuant to C.G.S. §46b-123c, d & e, the Commission on Child Protection’s purpose is to improve the system for the provision of legal services and guardians ad litem (GAL) to children and indigent respondents in family matters in which the state has been ordered to pay the cost of such services and in proceedings before the superior court for juvenile matters. This entails ensuring that attorneys providing legal services pursuant to this section are assigned to cases in a manner that will avoid conflicts of interest, as defined by the Rules of Professional Conduct, and in a manner consistent with the Standards of Practice. 

The Commission is required to establish and implement training, practice and caseload standards for the representation of children and indigent respondents in juvenile and family courts.

Recent Highlights: 
Certification
· Provided scholarships through the Training for Contracted Attorneys account to two classes of applicants to sit for the exam to be certified as Child Welfare Law Specialists (CWLS).  There are now 81 CWLS’s serving children and parents in child protection proceedings

Compensation
· Implementation of hourly billing for all new juvenile contract attorneys and all Attorneys for Minor Children (AMC) and GAL’s in Family Matters to improve accountability and encourage more efficient work.

· Certified Child Welfare Law Specialists receive $75.00 per hour.

System of Quality Assurance and Case Management

· Created and implemented a web-based Case Assignment, Management and Billing system enabling the Commission to compare attorney activities to Standards of Practice. It also streamlines the case assignment and bill paying process and provides attorneys with a valuable case management tool specifically designed for child protection cases.

Caseload Standards
· The number of attorneys practicing in child protection has increased since the Commission took over in July of 2006 from 144 attorneys to 228 attorneys, resulting in significant reductions in case loads.
Training Standards

· Established extensive training program and resources for Juvenile Contract Attorneys through collaboration with the Center for Children’s Advocacy, Lawyers for Children of America, the Department of Children and Families, Connecticut Bar Association, National Association of Counsel for Children, National Institute for Trial Advocacy, the Judicial Department and the Governor’s Task Force on Justice for Abused Children, including three days pre-service for new attorneys and in-service training for all attorneys.

· Secured federal funding for scholarships to national trainings and three days of trial skills training through the National Institute of Trial Advocacy.  Through this funding the commission has sent approximately 50 attorneys to the Annual Child and Family Law Conference of the National Association of Counsel for Children and provided trial skills training to approximately 140 juvenile contract attorneys.

· Formed Family Matters Advisory Board and collaborated with the Judicial Branch and Quinnipiac University School of Law to create a six day training program and manual for AMC’s and GAL’s in Family Matters divorce and custody cases.

Appellate Advocacy Program
· Contracted with twelve attorneys specializing in appeals to review potential appeals for merit and handle appeals that are filed.

· Created a moot court program to assist appellate attorneys and juvenile contract attorneys with preparation for oral argument.
Contempt and Paternity Representation

· Implemented new contract system to provide experienced and committed attorneys to represent indigent clients before Family Magistrate Support Enforcement court. This new contract has reduced expenditures for this program by approximately $400,000 without diminishing the quality and availability of representation.

Establishment of Model Child Welfare Law Offices

· Pursuant to C.G.S. § 46b-123d(1)(b), the commission may and  has contracted with three not-for-profit law offices: the South Eastern Connecticut Center for Juvenile Justice, New Haven Legal Assistance and Connecticut Legal Services to provide a multi-disciplinary model of legal representation to children in Waterford, Willimantic, Hartford, New Haven and Bridgeport child protection proceedings.
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