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11000 - General Fund

~ 2013/2014-2014/2015 Budget Options

DAS23000 - Department of Administrative Services

Contact: V. Jean Michael
Telephone: (860)713-5115

' Reallocation Option

Priority: 1
09/19/2012

ASSOCIATED PROGRAMS:

13004-Financial Services Center

DESCRIPTION & REASON / MEASURE OF IMPACT

The Midterm Budget for FY2013 included a vacant Associate Accountant position and $79,989 to process grant-in-aid payments to towns for
the state's school construction program. These payments are currently being processed by the Department of Education.

Transfer Position and Funding to Reflect Agency Restructuring.

This position is one of the 94 Department of Construction Services positions that were at one time proposed to be merged into DAS. This
option would transfer this one position and funding to the Department of Administrative Services since we continue to process all business
office functions on behalf of Construction Services.

SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
: Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
10010 - Personal Services 39,022,774 38,788,855| 41,792,270 82,578| 41,874,848| 43,774,829 88,040 43,862,869
Option Total| 39,022,774| 38,788,855 41,792,270 82,578| 41,874,848 43,774,829 88,040, 43,862,869
. L 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




~2013/2014-2014/2015 Budget Options

Reallocation Optioh

DAS23000 - Department of Administrative Services ~ Contact: V. Jean Michael Priority: 2
11000 - General Fund Telephone: (860)713-5115 09/26/2012
Transfer 4 Positions from the RF to the GF.
ASSOCIATED PROGRAMS:

13004-Financial Services Center

13006-Business Enterprises

14000-Agency Management Services
DESCRIPTION & REASON / MEASURE OF IMPACT .

Transfer four positions presently coded to the General Services Revolving Fund (22003/40001) to the General Fund (11000/10010) utilizing

funding from three vacant GF positions.

Measure of Impact: This would prohibit the agency from refilling approximately three positions in our GF Personal Services account, but

would allow for a more accurate allocation of an employee's time, as these positions no longer work on RF activities.

Positions and salary to be transferred: FY2014 FY2015

Mail Handler PCN 78846 $37,802 $40,194

Administrative Assistant PCN 3742 $65,918 $68,175

Fiscal Administrative Officer PCN 3778 $82,343 $84,769

Skilled Maintainer PCN 3579 $52,457 $54,003

SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of fFull Time Positions 0 0 0 0 0 0 0 0
10010 - Personal Services 39,022,774| 38,788,855| 41,792,270 238,520 42,030,790 43,774,829 247,141 44,021,970
-Option Total| 39,022,774| 38,788,855 41,792,270 238,520 42,030,790 43,774,829 247,141 44,021,970
) L 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised



"~ 2013/2014-2014/2015 Budget Options

k Reducﬁén Option

DAS23000 - Department of Administrative Services ~ Contact: V. Jean Michael Priority: 1
11000 - General Fund Telephone: (860)713-5115 09/26/2012
Eliminate funding for Equipment SID 10050.
ASSOCIATED PROGRAMS:
13006-Business Enterprises
13023-State Properties Review Board
|DESCRIPTION & REASON / MEASURE OF IMPACT
This, option would eliminate the fiinds requested in FY2014 for Equipment.
The agency would have to delay the purchase of the requested items or utilize other funds to purchase them.
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 )
10050 - Equipment .0 0 © 9,900 -9,900 0 0 -0
Option Total 0 0 9,900 -9,900 0 0 0
) L 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




~ 2013/2014-2014/2015 Budget Options

DAS23000 - Department of Administrative Services

Redudion Option

Contact: V. Jean Michael Priority: 2
11000 - General Fund Telephone: (860)713-5115 10/01/2012
Postpone Employee Housing Unit Appraisals.
ASSOCIATED PROGRAMS:
13006-Business Enterprises
DESCRIPTION & REASON / MEASURE OF IMPACT
This option would postpone the Employee Housing Unit Appraisals until FY2015.
The agency would be able to postpone the Employee Housing Units appraisals until FY2015, but funding would be required in the second
year of the biennium. '
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0
10020 - Other Expenses 32,619,360| 31,343,930 46,129,174 -40,000| 46,089,174 0 0
Option Total| 32,619,360{ 31,343,930| 46,129,174 -40,000{ 46,089,174 0 0
. L 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised
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Reduction Option

~ 2013/2014-2014/2015 Budget Options
DAS23000 - Department of Administrative Services
11000 - General Fund

Contact: V. Jean Michael

Priority: 3
Telephone: (860)713-5115

09/21/2012

Transfer 5 positions and funding Statutory Reference: PA 07-4, Sec. 36

ASSOCIATED PROGRAMS:
13012-Information & Technology

DESCRIPTION & REASON / MEASURE OF IMPACT

Transfer five agency positions within the DAS-Bureau of Enterprise Systems and Technology. The Agency requests to transfer the positions
to align their responsibilities with the correct funding source. These five employees work full-time to support the Criminal Justice Information
System (CJIS). These responsibilites should be funded per PA 07-4, Sec. 36 through inmate Payphone Commission Revenue. The five
positions will be transferred to and paid out of Fund/SID 22002/40001.

SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
10010 - Personal Services 39,022,774 38,788,855| 41,792,270 -450,765| 41,341,505 43,774,829 -480,986| 43,293,843
Option Total| 39,022,774 38,788,855 41,792,270 -450,765| 41,341,505 43,774,829 -480,986| 43,293,843
. . 2012 2013 - 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised
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Reduction Option

2013/2014-2014/2015 Budget Options
Contact: V. Jean Michael
Telephone: (860)713-5115’

DAS23000 - Department of Administrative Services
11000 - General Fund

Priority: 4
09/26/2012

Reduce the Loss Control account to the FY13 appropriation level. Statutory Reference: 5-142; 3

ASSOCIATED PROGRAMS:
13005-Strategic Leadership

DESCRIPTION & REASON / MEASURE OF IMPACT
Reduce the Loss Control account back to FY13 appropriation level.

Part of the DAS Workers' Compensation Unit's mission is to promote a culture of workplace safety. DAS Workers' Compensation works
with state agencies and their respective safety staff (if applicable) to develop and implement safety programs to reduce the frequency and
severity of work related injury and iliness. Our ability to fund these programs rests solely within this line item. Areas that this line item funds
include the following:

1.General Safety Communication Program: To promote safety in work place

2.Safety and Health Committee Funding: To support committee initiatives in state-agencies

3.Ergonomics: WC Prog Coordinators to develop ergonomic program to reduce frequency and severity of claims, both for manual labor
and office environments.

4.Specific safety projects, i.e. Safe Patient Handling UCHC, Push Bumper Program State Police, Client handling equipment DDS

The funding is invaluable because it supports management and labor. It assists in creating a common goal on issues for both sides
because of the subject matter expertise and funding DAS (a third party) brings to the table.

For Example, the UCHC Safe Patient Handling project realized a reduction in both claim frequency and severity within the area of claims
being generated through the handling of patients. Not all initiatives have such a quantifiable result but when management and labor work
cooperatively on safety the intangible impact on moral is invaluable.

Reducing this line item would reduce our ability to effectively work with state agencies and labor to cooperatively strive to reduce the
exposures that give rise to work related injuries.

SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0
12115 - Loss Control Risk Management 107,767 120,898 150,000 -29,102 120,898 0 0
Option Total 107,767 120,898 150,000 -29,102 120,898 0 0
) L 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised
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2013/2014-2014/2015 Budget Options Reduction Option

DAS23000 - Department of Administrative Services ~ Contact: V. Jean Michael Priority: 5
" 111000 - General Fund Telephone: (860)713-5115 09/25/2012
Reduce the Refund of Collections Account.’ Statutory Reference: 4a-12

ASSOCIATED PROGRAMS:
13004-Financial Services Center

DESCRIPTION & REASON / MEASURE OF IMPACT
The account was established to provide a mechanism to refund overpayments in collections activity performed by Collections Services. The
funds are used to make reimbursements when recovery units discover an overpayment has been made for state services.

Any overpayments that exceed the appropriation would need to be paid from revenue collected. A payment from a prior year overpayment
would negatively impact the dollar value of collections activity reported during the current year.

SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions "0 0 0 0 0 0 0 0
12176 - Refunds of Collections 1,395 27,076 27,664 -22,664 5,000 0 0
Option Total 1,395 27,076 27,664 -22,664 5,000 0 0 0
. . 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




DAS23000 - Department of Administrative Services

11000 - General Fund

~2013/2014-2014/2015 Budget Options

Contact: V. Jean Michael
Telephone: (860)713-5115

' ‘Reducﬁohr(r)p'tio‘n

Priority: 6
09/26/2012

Eliminate Hospital Billing Appropriation

ASSOCIATED PROGRAMS:
13004-Financial Services Center

DESCRIPTION & REASON / MEASURE OF IMPACT
This option would eliminate the Hospital Billing appropriation.

Expenditures related to the billing system Avatar would be absorbed in the IT Services SID 12511 budget.

The impact of this would result in less funding in the IT Services account.

Statutory Reference: C.G.S. 4a-12

SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0
12223 - Hospital Billing System 114,950 114,951 138,562 -138,562 0 0
) Option Total 114,950 114,951 138,562 -138,562 0 0
. . 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




~ 2013/2014-2014/2015 Budget Options

Reduction Opﬁon

DAS23000 - Department of Administrative Services - Contact: V. Jean Michael Priority: 7
11000 - General Fund Telephone: (860)713-5115 09/25/2012
Reduce the Labor Managment Account by 5%.
ASSOCIATED PROGRAMS:
14000-Agency Management Services
DESCRIPTION & REASON / MEASURE OF IMPACT
Reduce funding in the Labor Management Account by 5%.
DAS is responsible for the administration of funds allocated to the various bargaining units.
DAS administers this fund on behalf of various bargaining units but does not have the authority to reduce expenditures. Any reduction to
this fund would require negotiations with the unions.
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
12024 - Special Labor Management 0 75,000 75,000 -3,750 71,250 0 0 0
Option Total 0 75,000 75,000 -3,750 71,250 0 0 0
. . 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised
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T2013/2014-2014/2015 Budget Options Reduction Option

DAS23000 - Department of Administrative Serviées Contact: V. Jean Michael Priority: 8
11000 - General Fund Telephone: (860)713-5115 09/25/2012
Reduce the Quality of Work Life Account.
ASSOCIATED PROGRAMS:
13004-Financial Services Center
DESCRIPTION: & REASON / MEASURE OF IMPACT
Reduce funding by 5% in the Quality of Work-life Account.
This account was established to support the labor-management initiative in the collective bargaining agreement between the State and the
New England Health Care Employee Union, District 1199. Under QWL, labor and management work cooperatively on mutually agreed upon
issues to improve the quality of workers' lives, and ultimately, patient care.
DAS administers this fund on behalf of various bargaining units but does not have the authority to reduce expenditures. Any reduction to
this fund would require negotiations with the unions. '
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated- Base Option Revised Base Option Revised
Number of Full Time Positions 0 -0 0 0 0 0 0
12155 - Quality of Work-Life 18,900 350,000 350,000 -17,500 332,500 0 0
‘ Option Total 18,900 350,000 350,000 -17,500 332,500 0 0
. L 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




~ 2013/2014-2014/2015 Budget Options

) 'Rédlbjctioﬁ Option

DAS23000 - Department of Administrative Services ~ Contact: V. Jean Michael Priority: 9
11000 - General Fund Telephone: (860)713-5115 09/25/2012
Reduce the Tuition Reimbursement Account.
ASSOCIATED PROGRAMS:
14000-Agency Management Services
DESCRIPTION & REASON / MEASURE OF IMPACT
Reduce funding in the Tuition Reimbursement account by 5%.
This account is used to fund workshops and educational programs as required by the New England Health Care Employees Union, District
1199.
DAS administers this fund on behalf of various bargaining units but does not have the authority to reduce expenditures. Any reduction to
this account would require negotiations with the unions.
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
: Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0
12016 - Tuition Reimbursement - Trainir 598,597 382,000 382,000 -19,100 362,900 0 0
Option Total 598,597 382,000 382,000 -19,100 362,900 0 0
i . 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised ' Base Option Revised




© 2013/2014-2014/2015 Budget Options

Reduction Option

DAS23000 - Department of Administrative Services  Contact: V. Jean Michael Priority: 10
11000 - General Fund Telephone: (860)713-5115 09/21/2012
Reduce Funding for IT Maintenance and IT Software License
ASSOCIATED PROGRAMS:
13012-Information & Technology
DESCRIPTION & REASON / MEASURE OF IMPACT . )
This reduction would impact the agency's ability to purchase equipment and IT related expenditures including maintenance and software
licenses. These items are needed in order to run various applications and to safe guard against equipment failures/repairs.
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0
12511 - IT Services 12,471,084 13,806,786 14,664,931| -1,450,891| 13,214,040 0 0
‘Option Total| 12,471,084| 13,806,786| 14,664,931| -1,450,891| 13,214,040 0 0
) . 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




Contact: V. Jean Michael
Telephone: (860)713-5115

DAS23000 - Department of Administrative Services
11000 - General Fund

~ 2013/2014-2014/2015 Budget Options.

P;e.ductio'n O‘ption

Priority: 11
10/01/2012

Reduce the Insurance & Risk Operations account.

ASSOCIATED PROGRAMS:
13040-Insurance and Risk Management

DESCRIPTION & REASON / MEASURE OF IMPACT
This option would reduce the Insurance & Risk Operations account by $649,653.

insurance marketplace has hardened and insurance premiums are rising.

this time the impact of a 5% reduction.

The State Insurance and Risk Management Board is continually working to perform its statutory duties within its budget. The overwhelming
majority of the Board's budget is for premium and claim payments. The Board aggressively markets all of its insurance policies and is
striving for the best coverage for the lowest premium. It is important to note that the current insurance marketplace is a challenge in that

In addition to more aggressive loss control and risk assessment efforts, cost savings may be achieved if the State Insurance & Risk
Management Board were to competitively bid the State contract for the Insurance Agent(s) of Record. While the current agent of record is a
respected vendor, to our knowledge the same vendor has held this contract for many years and it has never been competitively bid.

The Board will continue to actively manage its premium and claim obligations. Neither the premium budget nor claims budget was compiled
with much margin. Since the majority of the Board's budget is tied to these two ever changing factors, it is virtually impossible to predict at

SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option | Revised
Number of Full Time Positions 0 0 0 0 0 0 0
12507 - Insurance and Risk Operations 12,362,922 12,350,000 12,993,063 -649,653| 12,343,410 0 0
Option Total| 12,362,922| 12,350,000{ 12,993,063 -649,653| 12,343,410 0 0
. L 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




~2013/2014-2014/2015 Budget Options

DAS23000 - Department of Administrative Services

11000 - General Fund

Contact: Doug Moore
Telephone: (860)713-5885

Reducfioh Optioh

Priority: 12
09/28/2012

Eliminate property mahagement service contracts and manage properties with DAS staff.

ASSOCIATED PROGRAMS:

13027-Contract Property Management

DESCRIPTION & REASON / MEASURE OF IMPACT
Eliminate property management service contracts and manage properties with DAS staff for facilities located at 60 Washington Street/315
Buckingham Street, Hartford, 1 Undercliff Road, Meriden, and Norwich State Hospital.

Statutory Reference: 4b-1

SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
10020 - Other Expenses 32,619,360/ 31,343,930| 46,129,174 -61,609| 46,067,565 0 0 0
12096 - Management Services 3,777,452 4,767,986 5,590,166 -73,487 5,516,679 0 0 0
Option Total| 36,396,812 36,111,916] 51,719,340 -135,096| 51,584,244 0 0 0
. . 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




P e R T

2013/2014-2014/2015 Budget Options Reduction Option

DAS23000 - Department of Administrative Services  Contact: Doug Moore ) Priority: 13
11000 - General Fund Telephone: (860)713-5885 09/26/2012
Reduce funding for collapsed leases. . Statutory Reference: 4b-1

ASSOCIATED PROGRAMS:
13032-Leasing & Property Transfer

DESCRIPTION & REASON / MEASURE OF IMPACT
Reduce funding for eliminated and collapsed leases

Continuation of Lease Consolidation Plan - relocating agencies from leased facility to owned facilify:
1) DOE @ 846 Wethersfield Avenue - annual savings $31,980

2) OCA @ 999 Asylum Avenue - annual savings $103,008

3) OCC @ 999 Asylum Avenue - annual savings $48,403

4) SSMF @ 999 Asylum Avenue - annual savings $7,776

5) SSMF @ 864 Wethersfield Avenue - annual savi_ngs $16,530

Total annual savings - $207,697 |

If plans to relocate these agencies are delayed for any reason, we may have difficulty achieving the full reduction in FY2014.

SID Code / Title 2012 2013 2014 2014 2014 2015 2015 - 2015
Actual Estimated Base . Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
12179 - Rents and Moving 9,456,943| 11,924,000, 12,221,213 -207,697| 12,013,516 0 0 0
Option Total 9,456,943| 11,924,000 12,221,213 -207,697| 12,013,516 0. 0 0
. L 2012 © 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




2013/2014-2014/2015 Budget Options Reduction Option

Contact: Doug Moore
Telephone: (860)713-5885

DAS23000 - Department of Administrative Services
11000 - General Fund

Priority: 14
09/28/2012

Reduce funding for 10 Clinton Street, Hartford, due to anticipated closure of building. Statutory Reference: 4b-1

ASSOCIATED PROGRAMS:
13027-Contract Property Management

DESCRIPTION & REASON / MEASURE OF IMPACT .
A new, state owned laboratory has been built in Rocky Hill, it is anticipated this laboratory will be occupied during early 2013. The 10 Clinton
Street laboratory is a state owned laboratory utilized by the Department of Public Health and the Department of Energy and Environmental
Protection. DPH employees from 10 Clinton Street will be relocated to the new laboratory in Rocky Hill and DEEP employees from 10
Clinton Street will be relocated to another existing, state owned laboratory at 9 Windsor Avenue, Windsor. Once the 10 Clinton Street
laboratory is vacant, the building will be decommissioned, closed and ultimately demolished. This option reduces the requested budgeted
amounts for management services, premises security services, utilities and maintenance costs.

SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions o 0 0 0 0 0 0 .0
10020 - Other Expenses 32,619,360 31,343,930 46,129,174| -1,891,667| 44,237,507 0 0
Option Total| 32,619,360| 31,343,930, 46,129,174 -1,891,667| 44,237,507 0 0
X e 2012 . 2013 2014 2014 - 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




DAS23000 - Department of Administrative Services

~ 2013/2014-2014/2015 Budget Options

Contact: V. Jean Michael

Reduction Option

Priority: 15
11000 - General Fund Telephone: (860)713-5115 09/28/2012
Reduce the Other Expense Account.
DESCRIPTION & REASON / MEASURE OF IMPACT
In order to meet the 5% target, we would need to reduce our OE account by an additional $231,047.
This reduction coupled with other reduction options could impact our ability to adequately maintain facilities and live within contractual
requirements.
SID Code / Title 2012 2013 2014 2014 2014 - 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
10020 - Other Expenses 32,619,360| 31,343,930| 46,129,174 -231,047| 45,898,127 0 0 0
Option Total| 32,619,360 31,343,930 46,129,174 -231,047| 45,898,127 0 0 0
i . 2012 2013 2014 2014 2014 2015 2015 2015
‘Quantlﬁable Statistics Actual Estimated Base Option Revised Base Option Revised




e e e T

~ 2013/2014-2014/2015 Budget Options

“Reduction Option
DAS23000 - Department of Administrative Services  Contact: Doug Moore Priority: 16
11000 - General Fund _ Telephone: (860)713-5885 09/28/2012
Further reduce premises security services, utilities & maintenance costs for vacant buildings. Statutory Reference: 4b-1

ASSOCIATED PROGRAMS:
13027-Contract Property Management

DESCRIPTION & REASON / MEASURE OF IMPACT

This option is to further reduce requested budgeted amounts for premises security services, utilities and maintenance costs for vacant
buildings located at 240 Oral School Road, Mystic and 555 Russell Road, Newington. The land and building for these two locations will be
maintained at a minimum standard until a new owner is identified.

SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions of 0 0 0 0 0 0 0
12096 - Management Services 3,777,451 . 4,767,986 5,590,166 -437,909 5,152,257 0 0 0
Option Total 3,777 451 4,767,986 5,590,166 -437,909 5,152,257 0 0 0
) o 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




11000 - General Fund

DAS23000 - Department of Administrative Services

~2013/2014-2014/2015 B

Contact: Doug Moore
Telephone: (860)713-5885

udget Optlons o

™ Reduction Option|

Priority: 17
10/01/2012

ASSOCIATED PROGRAMS:
13032-Leasing & Property Transfer

not be sufficient to cover any increase.

DESCRIPTION & REASON / MEASURE OF IMPACT
Reduce funding for 55 Elm Street, Hartford property taxes. It was expected that property taxes for this location would double, as did other
locations in Hartford for FY 13. Property taxes for this location decreased from $174,546/year to zero, as a result of a revaluation. This
option is based on the assumption that FY 14 taxes will remain the same as FY 13. This option would completely eliminate the requested
budgeted amount for property taxes for this location. If property taxes for FY 14 do not remain the same as FY 13, funds for this SID would

Reduce funding for 55 Elm Street, Hartford property taxes

Statutory Reference: 4b-1

SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0
12179 - Rents and Moving 9,456,943| 11,924,000 12,221,213 -366,535| 11,854,678 0
Option Total 9,456,943 11,924,000 12,221,213 -366,535| 11,854,678 0
) i o 2012 2013 2014 2014 2014 2015. 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




2013/2014-2014/2015 Budget Options

DAS23000 - Department of Administrative Services = Contact: Doug Moore

Reduétfon VOthion

Priority: 18
11000 - General Fund ) Telephone: (860)713-5885 09/28/2012
Eliminate funds reserved for agency relocations. - Statutory Reference: 4b-1
ASSOCIATED PROGRAMS:
13032-Leasing & Property Transfer
DESCRIPTION & REASON / MEASURE OF IMPACT
This option would completely eliminate requested budgeted amounts for agency relocations. This could potentially prohibit or delay moves
for agencies without adequate funding to cover their own move related expenditures. This could also prohibit DAS from dealing with
unanticipated or emergency leases in the city of Hartford.
SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
) Actual Estimated Base Option Revised Base Option . Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
12179 - Rents and Moving 9,456,943| 11,924,000 12,221,213 -400,000{ 11,821,213 0 0 0
Option Total 9,456,943| 11,924,000 12,221,213 -400,000{ 11,821,213 0 0 0
) . 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised
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~ 2013/2014-2014/2015 Budget Options  Reduction Opion

DAS23000 - Department of Administrative Services ~ Contact: Doug Moore Priority: 19
11000 - General Fund Telephone: (860)713-5885 09/28/2012
Reduce funding for 110 Sherman Street, Harl:fbrd, due to anticipated closure of building. Statutory Reference: 4b-1

ASSOCIATED PROGRAMS:
13026-Direct Property Management

DESCRIPTION & REASON / MEASURE OF IMPACT
This building is currently occupied by the Office of the Attorney General. Once the Office of the Attorney General has been relocated to a
newly acquired building, this building will be closed. The University of Connecticut School of Law has shown an interest in acquiring this
'property, so ownership of this building may be transferred to UCONN. This option reduces requested budgeted amounts for utilities and
cleaning services in anticipation of it's closing and may be reduced further if the building ownership is ultimately transferred to UCONN.

This reduction may not be achievable until 2015, depending on the timing of the relocation of the Office of the Attorney General.

SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
: Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
10020 - Other Expenses 32,619,360| 31,343,930| 46,129,174 -83,966| 46,045,208 0 0 0
Option Total| 32,619,360| 31,343,930 46,129,174 -83,966| 46,045,208 o 0 0
) o 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised
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015 Bud

get Options

' ‘Re'duc-;cioﬁ ‘Optibrn

DAS23000 - Department of Administrative Services ~ Contact; V. Jean Michael Priority: 20
11000 - General Fund Telephone: (860)713-5115 09/20/2012
Reduce funding for 9 Vacant Positions.
ASSOCIATED PROGRAMS:

13003-Human Capital Management

13004-Financial Services Center

13006-Business Enterprises

13026-Direct Property Management

13027-Contract Property Management

13032-Leasing & Property Transfer

14000-Agency Management Services
DESCRIPTION & REASON / MEASURE OF IMPACT

Reduce funding o_f the Personal Services account to meet the savings target.

In order to meet the required savings target, DAS will keep 9 positions vacant in FY2014.

This option would reduce our Personal Services account by $616,595 and would require the agency to delay filling 9 positions.

SID Code / Title 2012 2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
10010 - Personal Services 35,022,774 38,788,855| 41,792,270 -616,595| 41,175,675| 43,774,829 0| 43,774,829
Option Total| 39,022,774 38,788,855 41,792,270 -616,595| 41,175,675 43,774,829 0| 43,774,829
. . 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised
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DAS23000 - Department of Administrative Services
12001 - Special Transportation Fund

Contact: V. Jean Michael
Telephone: (860)713-5115

2013/2014-2014/2015 Budget Options

Reduction Option

Priority: 1
09/24/2012

ASSOCIATED PROGRAMS:
13040-Insurance and Risk Management

DESCRIPTION & REASON / MEASURE OF IMPACT

Reduce the funding in the Insurance & Risk Management Special Transportation Fund.

Statutory Reference: 4a-19-21

For the fiscal year beginning on July 1, 2012, the insurance marketplace is hardening and we anticipate that most of our insurance policies
will see an increase in renewal premiums. The policies associated with the Special Transportation Fund renew during various times during
the year. The Board will continue to aggressively market all renewals and continue to seek the best coverage for the best price, however,
premium amounts are expected to increase anywhere from 5% to 15%.
have occurred. These claims will be resolved in the next two to three years and payment is due upon settlement. The timing of claim
settlement/trial is dependent upon when these cases will be scheduled for trial. We will continue to actively manage all Highway Liability
claims to seek the best resolution for the State. Since most of the Board's costs are dependent upon insurance policy renewal and claims .
resolution, it is virtually impossible to predict at this time the impact of a 5% reduction to the STF.

In addition, there are numerous large Highway Liability claims that

SID Code / Title 2012

2013 2014 2014 2014 2015 2015 2015
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
12507 - Insurance and Risk Operations | . 5,395,779 7,335,373 7,752,150 -387,607| 7,364,543 0 0 0
Option Total 5,395,779 7,335,373 7,752,150 -387,607 7,364,543 0 0 0
i o 2012 2013 2014 2014 2014 2015 2015 2015
Quantifiable Statistics Actual Estimated Base Option Revised Base Option Revised




