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AGENCY PURPOSE  XE "Policy and Management, Office of"
· Support the Governor in development, implementation and analysis of various policies relating to assets management, criminal justice, energy, health and human services, and transportation.

· Prepare executive budget and execute biennial budgets as enacted into law.

· Provide analyses, evaluations and recommendations to the Governor regarding the financial implications of state policies and practices.

· Formulate policy pertaining to the relationship between the State and Connecticut’s municipalities.

· Improve the effectiveness of state services by ensuring the efficient use of resources through research, policy development and interagency coordination.

· Deliver timely and effective labor relations and collective bargaining services on behalf of the State as an employer.

· Review and monitor the core financial management policies and practices in state agencies.

· Ensure the implementation of programs enacted by law. 

· Review and approve agency legislative proposals.
RECENT HIGHLIGHTS

FINANCIAL MANAGEMENT POLICIES AND PRACTICES

Developed and issued updated procurement standards for state agencies to follow when hiring contractors.  
ASSETS MANAGEMENT POLICY AND PLANNING

Reviewed, analyzed and made recommendations for real estate transactions proposed by state agencies resulting in revenues to the state of approximately $25.2 million. 
ENERGY POLICY AND PLANNING

Completed a “reverse auction” to procure electricity for state facilities, resulting in a four year contract, locking in the price and providing the State with a significant amount of green energy at no added cost.  
AMERICAN RECOVERY & REINVESTMENT ACT OF 2009

Received awards totaling over $18 million from the federal American Recovery and Reinvestment Act of 2009 (ARRA) for justice and energy programs.  Developed plans to distribute these funds to municipalities.  Provided technical assistance to meet ARRA accountability and reporting requirements.  
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