Training & Staffing Committee
October 14, 2015

Purpose Statement: Recommend Best Practices Nonprofits are currently doing and what is
replicable and identify ways of investing in our staff and create in-house succession plans.

What does success look like and how do we replicate. What are the training needs and how do
we meet them. Conduct a “Training Needs Assessment for Nonprofit agencies” through Survey
Monkey — contracts, emerging issues, can training lead to college credits. ldentify 10 questions
for the Survey

Explore no and low cost trainings — webinars. Internships

Define basic skills needed, skills needed to advance and career ladder triangle. What are the
competencies each layer requires — Direct Care, Mid Level Manager, Senior Leadership

Identify unfunded mandates
Identify duplication across state agencies (i.e. medication distribution certification)

Lawrence I. Pittinger,
Recovery Resources Manager (Here are some of my notes/recollections from the meeting)

Looking for “Best Practices” across State Agencies.
Direct Care Staff

Basic Skills

Baseline Competencies

Training = College credits > Degrees
Competency Certification

Free Leadership Academy (HARC)
skills development

curriculum

Encore, Leadership Greater Hartford)

Mentoring

Shared Trainers/Shared Training
Training Clearinghouse

CCPA Training

CT Nonprofits Professional Development/Training courses

Parity with State = Valuing Direct Care Staff
(Salary + benefits + environment) Incentives for little or no S.

Initiating Mental Health First Aid/ Mental Health First Aid for Children

Doodle next committee meeting date options



