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Draft 1.0 releaseD for Public comment, January 2016



about the 2016-2020 Draft Plan

A strategic plan asks us all to look ahead and set goals for ourselves.  Over the next four years, what do we hope to 

accomplish?  Where will we focus our energies?  The Office of Early Childhood can only serve Connecticut better with your 

insight.  We welcome your ideas and feedback and hope you take this opportunity to provide comments to strengthen this 

draft plan.

To provide feedback, please visit our www.ct.gov/OEC/strategicplan2015. There is an online survey to capture your ideas.

If you have any additional questions, please contact Mary Farnsworth at mary.farnsworth@ct.gov 

Thank you!
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agency overview
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The Office of Early Childhood is responsible for offering programs and services that  strengthen families and support the 

development, well-being, school readiness and safety of Connecticut’s young children.  Our work includes:

Helping ensure safe and healthy learning environments.  Our child care and youth camp licensing staff monitor every licensed 

early care and education setting for health and safety.  

Providing family support.  We administer a system of home visiting programs that provide supports to increase family stability, 

support children with developmental delays and prevent child abuse and neglect.  

Supporting the early childhood workforce.  We offer training, scholarships and professional development to recruit and retain a 

highly qualified early childhood workforce.

Providing critical information to families.  We fund Child Care 211 and Child Development Infoline to ensure parents statewide 

have easy access to information they need about care options and developmental screening and referral resources.

The Office of Early Childhood has approximately 140 employees and is structured in three major divisions:

* Licensing Division

* Early Care and Education Division

* Family Support Division



mission anD vision
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Vision
All young children in Connecticut are safe, healthy, learning and thriving. Each child is surrounded by a strong network of nurturing 

adults who deeply value the importance of the first years of a child’s life and have the skills, knowledge, support and passion to 

meet the unique needs of every child.

Mission
To support all young children in their development by ensuring that early childhood policy, funding and services strengthen the 

critical role families, providers, educators and communities play in a child’s life.

Guiding Principles
* Build family-centered and family-driven systems for all children 

in Connecticut

* Prioritize children facing barriers, risks, setbacks or challenges to 

their healthy development 

* Foster a deep respect for cultural differences in child rearing 

practices 

* Honor families’ diverse languages, values, strengths and needs

* Consider the whole child, his or her family, and his or her 

community setting

* Value early childhood as a time of learning through play and 

building positive relationships

* Ensure equal access to and parent choice within all early 

childhood services 

* Operate in an efficient, coordinated, caring, professional and 

effective manner

* Confront and eliminate institutional racism and disparities

* Engage in continuous and system quality improvement 

* Utilize current best practices, available research and data

* Nurture and value collaborative partnerships, innovation and 

self-reflection

Inclusion Statement
The Office of Early Childhood expects that all children and 

families have a sense of full belonging and are valued, 

respected and supported. 

Office of Early Childhood policies, funding and services 

address the needs of children and families to ensure the 

right conditions exist for every child to achieve their full 

potential.  This occurs through full participation in everyday 

activities at home, school and in the community.   

The Office of Early Childhood, providers, communities and 

schools adopt and promote the culture, practices and 

relationships necessary to foster inclusion and meaningful 

access and participation for the benefit of ALL children. 

All children, with and without disabilities or differences, their 

families and caregivers benefit from inclusive environments.



equity commitment

Equity
Equity is essential for the realization of the Office of Early Childhood’s mission and vision.  The Office of Early Childhood is committed 

to increasing equity in early childhood outcomes in Connecticut by taking steps to monitor disparities, make policy changes, 

balance funding and provide guidance and support to programs.

Based on the best early childhood outcomes research available, the Office of Early Childhood has identified four child-level 

outcomes that have a profound impact on children’s lives.  Additionally, the agency has taken five family circumstances from 

national literature in which children most often experience disparities across outcomes.  The Office of Early Childhood, while 

addressing equity broadly, will focus close attention on increasing equity in outcomes for these priority families and children over the 

next four years.

Children’s Outcomes
* Safety and well-being

* School success 

* Long-term emotional and physical health

* Growth and development 

Office of Early Childhood Priority Families 
* Homeless families1

* Children with significant developmental delays

* Children who have experienced violence, abuse or neglect

* Families in poverty2  

* Challenging parent circumstances: refugees, teen parents, incarcerated parents, parents in residential treatment for 

substance abuse, migrant workers
1 McKinney-Vento Definition
2 Under 100 percent of the federal poverty level
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goal 1: Place chilDren anD families at the center

goal 2: increase access to high-quality Programs

goal 3:  DeveloP a skilleD early chilDhooD workforce

goal 4: strengthen PartnershiPs

goal 5: increase organizational effectiveness



goal 1: Place chilDren anD families 
at the center 



goal 1: Place chilDren anD families at the center 
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Why is this goal important?
State government plays an important role in administering early childhood services, policies and programs, but, in order to be 

most effective, these supports must be designed in partnership with families.  Decisions should reflect and respect the strengths, 

needs, values, languages and cultures of the generations of families in Connecticut who are raising young children.  The Office of 

Early Childhood’s responsibility is to serve all families in Connecticut and ensure that every young child and their family is treated 

equitably.  Equity in early childhood is essential for setting a foundation to reduce long-term disparities in outcomes for education, 

health, development and safety.  

obJective 1.1 achieve a family centereD agency culture

Strategy 1: Ensure 

Office of Early 

Childhood policies are 

family-friendly

* Ask “what would families say?” to ensure policies and practices are developmentally appropriate 

and family-focused

* Apply a two-generation approach to the work of the agency, by retooling policies to reflect the 

needs of the family as a unit and by partnering with agencies that support the needs of the adults 

in families

Strategy 2: 

Communicate 

effectively with families 

and caregivers

* Develop communications strategies that are culturally appropriate and target priority families and 

new parents, including a family-focused website

* Communicate with families about screening, healthy infant growth, child development, early care 

and education, home visiting and children’s health



obJective 1.2 increase equity for all young chilDren anD 
families

Strategy 1: Increase 

equity in child and 

family outcomes

* Make programmatic policy changes to improve priority families’ access to early childhood 

programs

* Offer supports to strengthen programs’ ability to serve populations challenged by inequity with a 

particular focus on trauma-informed practice 

* Monitor  disparities in early childhood and family outcomes

Strategy 2: Balance 

investments across 

children of different 

ages

* Infants and Toddlers: Develop strategy to increase 

 » Access to high-quality home visiting and infant-toddler early care and education 

 » Awareness of infant mental health

* Preschoolers: Provide universal access to high-quality early care and education settings

* School-Aged Children: Support connections between preschool and school-aged educational 

settings to ensure smooth transitions and  developmentally appropriate practices 

goal 1: Place chilDren anD families at the center
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goal 2: increase access to high-quality Programs
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Why is this goal important?
Early childhood is a time of unequaled pace in growth and development and can be a socially and financially stressful time for 

families. Children and families who rely on early childhood services and programs should have peace of mind that they are of the 

highest quality.  Higher quality care and services often come with a higher price tag. The State has the opportunity to set a high bar 

for programs serving children and families during the most dynamic and vulnerable time of the child’s life and commit the necessary 

funds to see that programs meet these high expectations.

obJective 2.1 invest aDDitional funDs to imProve anD 
maintain Program quality 

Strategy 1: Secure 

additional revenue 

sources

* Cultivate public/private and inter-agency funding partnerships 

* Obtain federal grants

* Develop Medicaid funding streams for home visiting services

* Ensure full utilization of existing funds

* Explore social impact bonds

* Explore tax credits

Strategy 2: Increase 

funding levels to 

increase program 

quality

* Maintain or increase program and wage funding rates to support the true cost of delivering high-

quality early care and education and home visiting services, including recruiting and retain a high-

quality workforce

* Develop effective funding strategies for high-quality early care and education including uniting 

funding streams, using incentives and paying increased rates for higher quality 

Comprehensive Services Examples
* Health screening, services and referrals

* Nutrition

* Transportation

* Early childhood mental health specialists

* Referral services

* Social services

Example Cost Drivers of High Quality
* Attracting and retaining a skilled workforce

* Providing stable, comprehensive trauma-informed services

* Ensuring continuity of care, low adult/child ratios in early care 

and education programs and higher quality ratings

* Implementing multi-generational strategies that move the family 

toward economic security and stability and improved outcomes 



goal 2: increase access to high-quality Programs
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obJective 2.2 increase access to early chilDhooD Programs 
anD services

Strategy 1: Increase 

access to an 

integrated, high-quality 

system of early care 

and education

* Ensure statewide universal access to high-quality preschool and develop a funding plan to ensure 

universal access to infant-toddler care within 10 years

* Integrate and coordinate all state, federal and private early care and education funding streams 

in Connecticut and improve and align funding stream policies including eligibility rules, rates, 

parent fees, verification requirements and quality requirements
Strategy 2: Increase 

access to a 

coordinated system of 

home visiting

* Create a coordinated system of family support programs that that strengthen adults’ knowledge, 

resources and skills to nurture a child’s health, development and learning (including BIrth to Three 

and evidence-based home visiting models)

* Expand access to and capacity of the home visiting system to serve additional families

* Enhance home visiting programs’ capacity to support the economic stability of families with a 

heightened focus on workforce development and education of parents

Strategy 3: Develop 

a system of universal 

early promotion, early 

detection, referral and 

linkage to services

* Increase the practice of early promotion, detection, referral and linkage to services for 

developmental delays by early care and education staff, home visitors, parents and medical 

home staff including comprehensive, mid-level developmental and formative assessments

* Increase capacity of existing developmental screening, outreach and referral  infrastructure (Child 

Development Infoline/Help Me Grow) 

* Leverage Office of Early Childhood programs to promote timely utilization of age-appropriate, 

comprehensive health services for young children 

Health Services Examples
* Well-child visits

* Trauma and health screenings

* Immunizations

* Oral health

* Prenatal

* Mental health services

* Nutrition supports (WIC/SNAP)

* Breastfeeding supports 

* Obesity prevention programs



goal 2: increase access to high-quality Programs
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obJective 2.3 ProviDe guiDance anD suPPort to imProve 
Program quality

Strategy 1: Finalize, 

promote and monitor 

program quality 

standards and 

requirements 

* Finalize and implement aligned quality standards for programs that integrate standards required 

by federal funding and state legislation and existing quality frameworks

* Improve the monitoring system for early childhood programs including:

 » Establishing a voluntary Quality Rating and Improvement System 

 » Enhancing licensing and monitoring inspections for all early care and education settings

 » Improving Birth to Three self-assessments and focused monitoring

Strategy 2: Support 

program improvement

* Develop an integrated, cross-sector Quality Improvement System to increase access to effective, 

in-service professional development and technical assistance for early care and education 

settings and home visiting programs 

* Collaborate with the State Department of Education to support a continuum of high-quality 

instructional practices through Grade 3

Goals of a Quality Improvement System
* Help programs:

 » Meet federal requirements

 » Meet requirements of state statute

 » Achieve Quality Rating and Improvement System 

standards

 » Increase use of evidence-based practices

 » Increase compliance with licensing standards

 » Achieve accreditation

 » Provide trauma-informed care to priority families

Example Quality Frameworks
* Core Knowledge and Competencies (CKC’s)

* National Association for the Education of Young Children 

(NAEYC) Standards

* Head Start Standards

* Quality Rating and Improvement System (QRIS)

* Early Learning Development Standards (ELDS)

* Infant Mental Health Competencies



goal 3: DeveloP a skilleD early 
chilDhooD workforce



goal 3: DeveloP a skilleD early chilDhooD workforce
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Why is this goal important?
Scientific evidence shows that early childhood development is complex and deeply connected to a child’s caregivers.  Like any 

other specialized sector, such as nursing, accounting or elementary education, the field of early childhood must attract and retain a 

workforce with specialized skills and training to achieve high quality.  The long-term value of investing in high-quality early care and 

education and support for families during this short period of life exceeds the ability of most families to pay. 

obJective 3.1 invest aDDitional funDs to attract anD retain 
a skilleD workforce

Strategy 1: Secure 

additional revenue 

sources

* Same strategies as Objective 2.1

Strategy 2: Increase 

funding levels to 

increase program 

quality

* Same strategies as Objective 2.1

Example Roles in the Early Childhood 
Workforce 

* Home Visitors

* Head Teachers

* Assistant Teachers

* Family Child Care Providers 

* Coaches

* Consultants 

* Trainers

* Program Directors



obJective 3.2 ProviDe guiDance anD suPPort to imProve 
workforce quality

Strategy 1: Promote, 

and monitor workforce 

quality standards and 

requirements

* Promote quality standards and career pathways for the early childhood workforce that integrate 

standards required by federal funding and state legislation and existing quality frameworks (Linked 

to Objective 3.2, Strategy 1)

* Improve the monitoring system for the early childhood workforce including improved background 

checks and compliance with professional development requirements

Strategy 2: 

Support workforce 

improvement

* Provide an integrated, cross-sector workforce professional development system to increase access 

to aligned higher education coursework, degrees, certifications and in-service supports through 

the Quality Improvement System, scholarship program and workforce registry support (Linked to 

Objective 2.3, Strategy 2)

goal 3: DeveloP a skilleD early chilDhooD workforce
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Why is this goal important?
While the Office of Early Childhood oversees many early childhood initiatives, it cannot transform the lives of Connecticut’s youngest 

children alone.  Other state agencies have equally large roles to play in the lives of families with young children, including ensuring 

access to health care, securing the welfare of young children and making living environments healthier.  Local partners knit 

communities together and provide the services and programs families depend on.  Researchers, philanthropists and advocates 

provide insight, resources and leadership.  To be most effective, the Office of Early Childhood must act in concert with all of its 

important partners in the field.

obJective 4.1 DeveloP stronger community anD statewiDe 
PartnershiPs

Strategy 1: Support 

and connect with 

local planning and 

collaboration partners 

* Strengthen partnerships with other local stakeholders (parents, faith-based organizations, business, 

advocates, health care providers, etc.)

* Build effective and formal partnerships to facilitate meaningful two-way discourse, planning and 

collaboration with existing early childhood local planning and Birth-to-Eight collaborative bodies

Examples of Existing Office of Early Childhood Investment in 
Local Early Childhood Collaboration and Planning

* Birth to Three Interagency Coordinating Council

* Nurturing Family Network Continuous Quality Improvement 

Committees

* Help Me Grow Breakfasts

* Department of Children and Families and Head Start 

Partnership

* School Readiness Councils

* Discovery Collaboratives



obJective 4.2 DeveloP stronger state anD feDeral 
PartnershiPs

Strategy 2: Develop 

cross-system 

partnerships between 

state-level partners 

* Develop and enhance partnerships with

 » Sister state agencies and the legislature to work toward shared priorities

 » Federal agencies such as U.S. Department of Education Office of Early Learning, Health 

Resources and Services Administration and the Administration for Children and Families Office 

of Child Care and Office of Head Start

 » Statewide philanthropy

* Establish and pursue shared policy agendas through cross-system governing bodies, boards, 

advisories, cabinets and workgroups

goal 4: strengthen PartnershiPs
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Sister State Agencies for Partnership
* Board of Regents

* Department of Children and Families

* Department of Corrections

* Department of Developmental Services

* Department of Economic and Community Development

* Department of Emergency Services and Public Protection 

* Department of Housing

* Department of Labor

* Department of Mental Health and Addiction Services

* Department of Public Health

* Department of Rehabilitation Services

* Department of Social Services

* State Department of Education

Office of Early Childhood Cross-
System Governing or Planning Bodies

* Home Visiting Consortium

* Early Childhood Cabinet

* Prevention Partners for Children



goal 5: increase organizational 
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Why is this goal important?
Having early childhood programs work in concert with one another toward further unified policy goals is one of the major benefits 

of bringing early childhood programs under a single state agency.  The Office of Early Childhood, though young, has the ability and 

charge to better coordinate early childhood policy and programs in Connecticut.

obJective 5.1 integrate anD strengthen aDministration of 
Programs anD services

Strategy 1:  Improve 

efficiency and 

effectiveness of Office 

of Early Childhood 

operations

* Streamline administrative processes including contracting, procedures and workflows

* Increase consistency between home visiting and early care and education programs including 

legal requirements, policies and practices

* Maximize use of technology to improve efficiencies, support research, increase transparency and 

improve stakeholder experiences  

Strategy 2: Use data 

to drive continuous 

improvement

* Develop an Early Childhood Information System to help answer key policy questions, inform 

decisions in real time, support accountability and improvement and improve data collection

* Increase oversight and governance of current resources, track performance metrics, and conduct 

evaluations of programs and provide data for research and data sharing

Strategy 3: Strengthen 

agency foundation

* Formalize agency operations with increased use of regulations, employee handbooks, training 

and policy and procedure manuals

* Improve organizational capacity in critical staffing areas and increase the diversity of the 

workforce


