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Part I. Program Information and Requirements

Purpose
Smart Start isintended to serve the following purpose as specified in Public Act 14-41:

“To reimburse local and regional boards of education for capital and operating expenses related
to establishing or expanding a preschool program under the jurisdiction of the board of education
for the town.”

Background

The Connecticut Office of Early Childhood (OEC) is committed to providing children greater
access to high-quality preschool programsin an effort to reduce the achievement gap between
the state’s poorest students and their wealthier peers. Research shows that access to high-quality
preschool programs provides important foundational skills needed for academic and lifelong
success. Expanding preschool servicesto high-need children will increase opportunities for
promoting children’s development and school readiness. Through Smart Start, more children can
be engaged in high-quality preschool experiences that address the whole child including the
developmental domains of cognition, science, mathematics, creative arts, language and literacy,
physical health and devel opment, social and emotional development, and socia studies.

Grantees are able to propose expanding current preschool programs to include additional

children or to develop new preschool programs. Funding must be used to support enrollment in
preschool programs that are at minimum school-day and school-year in duration (i.e., aminimum
of 6 hours/day and 180 days/year).

Local Education Agencies (LEAS) demonstrating unmet need are considered eligible and are
invited to submit applications for Smart Start (see Appendix D).

This grant is intended to serve additional children who would not otherwise be able to enroll ina
preschool program.

Conditionsfor Funding
LEAs funded through this grant must:

Locate proposed preschool classroom(s) in apublic school or in a space maintained by an
early care and education and child development provider, pursuant to an agreement
between the board of education and the provider;

Hold accreditation and be in good standing with the National Association for the
Education of Y oung Children (NAEY C), be approved and/or in good standing with the
federal Head Start program, have documentation that they are in the process of obtaining
accreditation from NAEY C or have a plan to ensure that the program will be accredited
within three years of receiving funding through Smart Start;

Comply with annual interim quality measures while seeking accreditation (Early
Childhood Environmental Rating Scale);

Submit aletter of support for establishing or expanding a preschool program by the local
or regiona School Readiness Council, if any, for the school district.

Have class sizes that do not exceed 18 children;



Demonstrate evidence of cooperating and coordinating with other governmental and
community programs to provide services during periods when the preschool programis
not in session; and

Demonstrate how they will prioritize enrollment of children with special needs and
children who are dual language learners.

Priority for funding will be given to boards of education that:

Demonstrate the greatest need for the establishment or expansion of a preschool program;
Allocates at least sixty percent of the spaces to children who are members of families that
are at or below seventy-five percent of the state median income, or fifty percent of the of
the spaces to children who are eligible for free and reduced price lunches; and

Offer afull-day kindergarten program to al children.

LEAs may utilize other funding streams that may be available locally and/or privately. LEAS
may a so collect family fees for services provided through Smart Start (see Appendix E).

Each classroom proposed for funding must be taught by an individual who is an employee of the
board of education and holds certification pursuant to Connecticut General Statutes Sec. 10-
145b with an endorsement in early childhood education or early childhood special education as
follows:

112 Integrated Early Childhood/Specid Ed., Birth - K

113 Integrated Early Childhood/Specia Ed., N/K through grade 3
001 PreK-Grade 8

002 PreK — Grade 6

003 PreK-Grade 3

008 PreK-K

065 Comprehensive Specia Education PreK-Grade 12

The LEA must guarantee that any classroom that has been renovated using Smart Start funds will
remain in use as a pre-kindergarten classroom for the duration of the Smart Start funding period for
operating expense.

Eligible Applicants (P.A. 14-41 (b)(1))
LEAs are€ligible to apply if they either:

Have been determined through a statewide needs assessment conducted by the
Connecticut Health and Educational Facilities Authority (CHEFA) on behalf of the OEC
to have an unmet need for additional preschool spaces for high-needs 3- and 4-year-olds
in their community.

(Refer to Appendix D for alist of eigible LEAS.)

OR,



Have not been determined eligible as aresult of the statewide needs assessment
conducted on behalf of the OEC, but can demonstrate an unmet need. Any LEA not
found to have an unmet need based on the statewide needs assessment must submit a
justification with supporting documentation demonstrating unmet need. Evidence of need
requires significant documentation as well as a statement by the Chief Elected Official
and Superintendent of Schools about the unmet need.

Grant Period

Following approval, the OEC anticipates the funding of Smart Start for afive-year period based
on the availability of funds. The funding will be allocated in two parts:

1) Capital expenses (not to exceed $75,000 per classroom) for costs related to renovation of
an existing public school in year one of the grant; and

2) Operating expenses for years two through five of the grant (not to exceed $5,000 per
child, OR in an amount not to exceed $75,000 for each preschool classroom; annual
operating costs cannot exceed $300,000 per town).

Operations funding will be awarded for a period not to exceed six years. The LEA isresponsible
for entering the budget on an annual basis using the ED114 Prepayment Grant System.

Funding Y ear Capital Expenses for Operations
Renovations
2014-2015 Up to $75,000 per classroom | Not Available

2015-2016 Up to $75,000 per classroom | $5,000/child = $75,000/classroom
(maximum of $300,000)

2016-2017 Up to $75,000 per classroom | $5,000/child = $75,000/classroom
(maximum of $300,000)

2017-2018 Up to $75,000 per classroom | $5,000/child = $75,000/classroom
(maximum of $300,000)

2018-2019 Up to $75,000 per classroom | $5,000/child = $75,000/classroom
(maximum of $300,000)
2019-2020 Up to $75,000 per classroom | $5,000/child = $75,000/classroom
(maximum of $300,000)
2020-2021 Up to $75,000 per classroom | $5,000/child = $75,000/classroom
(maximum of $300,000)
2021-2022 Up to $75,000 per classroom | $5,000/child = $75,000/classroom
(maximum of $300,000)
2022-2023 Up to $75,000 per classroom | $5,000/child = $75,000/classroom
(maximum of $300,000)
2023-2024 Up to $75,000 per classroom | $5,000/child = $75,000/classroom
(maximum of $300,000)
2024-2025 Not Available $5,000/child = $75,000/classroom

(maximum of $300,000)




Funds Available

The amount of $15,000,000 is anticipated to be available for capital expenses for funding year
2014-2015. $10,000,000 per year is anticipated to be available for capital expenses per year
thereafter for nine years.

The amount of $10,000,000 is anticipated to be available for operating expenses for funding year
2015-2016. $10,000,000 is anticipated to be available for operating expenses per year thereafter
for nine years.

New applicants for Smart Start funds may be considered on an annual basis.

Successful applicants are required to submit updated narrative reports, budgets and budget
justifications to the Office of Early Childhood every two years. The applicant will be
responsible for entering the budget on an annual basis using the ED114 Prepayment Grant
System.

All grants shall be awarded within the limits of available funding. Should all available funds not
be obligated the OEC reserves the right to reissue this application.

Part 11: Application Requirements

THE FOLLOWING FORMAT ISREQUIRED FOR ALL APPLICATIONS. THE OEC WILL
NOT ACCEPT MODIFICATIONS, ADDITIONAL PAGES, ATTACHMENTS OR
APPENDICES.

Cover Sheet

The format for the cover sheet appears on page 15 of this document. The cover sheet must be
signed by the Superintendent of Schools, the Chief Elected Official and the Chairperson of the
local board of education. The cover page must identify the amount of funding requested for
capital improvements and/or operating expenses as well as the number of proposed classrooms
and number of additional preschool children to be served as aresult of Smart Start funding.

Proposal Abstracts

Separate abstracts are required for requests that include funding for both capital improvements
and operating costs. The abstracts must include how the applicant plans to meet the purpose of
the Smart Start and provide high-quality preschool programing. The following information must
be included:

Capital Improvements

Key features of the capital improvements and program operations;

Specific capital improvements planned (including specific information about capital
improvements necessary to meet NAEY C program accreditation standards); and
Number of classroomsto be created through Smart Start.

Operations

A letter of support for establishing or expanding a preschool program by the local or
regiona School Readiness Council, if any, for the school district;
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Total number of additional preschool children to be served as aresult of Smart Start;
NAEY C accreditation/demonstration of commitment to secure NAEY C accreditation
within three years of operation or Head Start approval;

How Smart Start will contribute to the district’s efforts to create a coherent pre-
Kindergarten to 3" Grade continuum;

Plans for recruitment and prioritization of children who are dual language learners (DLL)
or identified with specia needs and projections of how many children from the categories

will be served;

Plan for hiring and retaining qualified staff including a teacher for each classroom that
meets the requirements detailed in the conditions for funding on page two of this

application;

Evidence of cooperation and coordination with other governmental and community
programs to provide services during periods when the preschool program isnot in session
(e.g. after school, winter and summer breaks, etc.);
Plans for charging tuition using the required sliding fee scale (see Appendix E) or a
statement that the program will not charge tuition; and
Evidence of collaboration with other governmental and community programs to make
appropriate referrals for other services as needed.

Program Data
Please complete the following table

Program address

Number of
classrooms

Number
of
children

Hour per
day

Days
per
year

Shepard Hill Elementary School
234 Shepard Hill Road; Plainfield, CT 06374

1

15

181




Accreditation/Head Start Approval Information

Are you accredited by NAEY C or afederal Head Start grantee? If yes, compl ete the following
information:

NAEYC |Vadid | Areyou Haveyou | Haveyou | Hasthe Areyou | If you
ID# until aware of submitted | submitted | program aFedera | aea
date and Intentto | Renewad been denied | Head Federal
planning | Renew? Materials? | candidacy, Start Head
to meet If yes, or deferred | grantee? | Start
NAEYC’s indicate or denied grantee
renewal date. accreditation what is
timeline? by NAEYC? your
annual
funding
month?

If not currently accredited or afederal Head Start grantee complete the following information:

Have you Have you applied | If not currently If not currently
enrolled (Step 1) | (Step 2) for enrolled, planned | enrolled, planned
with NAEY C? accreditation? If | enrollment date? | application date?
yes, indicate
candidacy date.
No No 7/1/15 7/1/16

Proposed Services and Activities

Part I: Capital mprovements

Describe the facility and capital improvements planned in order to meet NAEY C and/or Head
Start Program Standards. Include a timeline detailing when the planned improvements are to take
place as well as specific reference to the NAEY C Standards and Accreditation Criteria and/or
Head Start program standards that are being addressed. Note that educational environments
include both indoor and outdoor space used by children. New construction will not be considered
for this grant program.

Applications for capital improvements will not be considered unless an approved operations plan
(Part 11 of this application) is submitted.

Part I1: Operations

Describe the staffing patterns that will enable services to be provided in accordance with
NAEY C and/or Head Start Program Standards. Identify all proposed staff/positions (e.g.
teachers, paraprofessionals, classroom aides) to be funded through Smart Start and the proposed
rates of pay.

The plan must include the hours and days of operation, as well as how the program will
coordinate with other governmental and community programs to provide services during periods
when the preschool program is not in session. Please address plans for collaboration with other

agencies and services to meet the needs of the children you propose serving.
9




Describe how the program will address the cycle of intentional teaching (learning standards,
curriculum and assessment), including use of the Connecticut Early Learning and Development
Standards (CT ELDS), and aligned student assessments appropriate for the developmental level
and intended purpose. Describe how the LEA proposes to actively engage and form partnerships
with families in order to support children’s learning.

Describe the need for programming for children with identified special needs and those who are
dual language learners. Provide detail about how the program will recruit and include children
with special needs and those who are dual language learners. Include a description of how you
will ensure the number of children with specia needs does not exceed the proportion of children
with special needsin grades K through 12. Describe specific efforts to meet students’ unique
needs.

Provide information about family fee collection if the program intends to charge tuition using the
approved sliding fee scale (see Appendix E). Please provide information about other funding
sources for the program.

Reporting and Evaluation

Each local or regional board of education receiving Smart Start funding shall submit an annual
report, in aformat prescribed by the Office of Early Childhood, regarding the status and
operations of the preschool program.

Budget Forms

Use the appropriate form(s) on pages 23 through 24 to indicate how the grant funds will be
expended for each year of funding. A grantee (fiscal agent) with delegate agencies must provide
a composite budget that includes proposed expenditures for the del egate agencies. Such fiscal
agent must complete individual budget justification sheets and attach for each delegate agency
represented in the composite budget.

Applicants must provide budget amounts for the periods of: May 1, 2015, through June 30, 2016
for capital improvements and July 1, 2015, through June 30, 2016 for operating expenses. The
OEC does not permit granteesto use morethat 5 percent of thetotal budget for
administrative costs. Administrative costs are reflected on budget lines 111A.

The alignment of the budget with the purpose and scope of Smart Start is one of the criteriafor
award consideration.

Budget Justification
Provide a detailed explanation by code number of the line item expenditures in each budget.
Separate budgets for capital expenses and program operations are required.

Statement of Assurances
The Statement of Assurances must be signed and included with this application and certified on
the Cover Sheet by the applicant agency.

Affirmative Action Packet

In accordance with the regulation established by the Commission on Human Rights and
Opportunities, each applicant is required to have a completed Affirmative Action Packet on file
with the Connecticut Office of Early Childhood (OEC). This grant application contains the
“Affirmative Action Certification Form” certifying that an Affirmative Action Planisonfile
with OEC. The individual authorized to sign on behalf of the applicant must sign and return the
Affirmative Action Certification Form and submit such form with the grant application.

10
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Date of Board Acceptance
If it is not possible to obtain board approval prior to December 19, 2014, please submit the
application by this date. Send official board approval no later than January 9, 2015.

Part Ill: Application Process

Obligations of Grantees

All bidders are hereby notified that the grant to be awarded is subject to contract compliance
regquirements as set forth in C.G.S. Sections 4a-60, 4a-60a and Sections 4a-68j-1 et seq. of the
Regulations of the Connecticut State Agencies.

The grantee must submit periodic reports of its employment and sub-contracting practicesin
such form, in such a manner and in such time as may be prescribed by the Commission on
Human Rights and Opportunities.

Freedom of Information Act

All of the information contained in a proposal submitted in response to this Request for Proposal
(RFP) is subject to the Freedom of Information Act Sections 1-200 et seg. (FOIA). The FOIA
declares that, except as provided by federal law or state statute, records maintained or kept on
file by any public agency (as defined in the statute) are public records and every person has the
right to inspect such record and receive a copy of such records.

Management Control of the Program and Grant Consultation

The grantee must have complete management control of this grant. While the OEC staff may be
consulted for their expertise they will not be directly involved in the expenditure and payment of
funds.

Updating of information
The applicant is required to provide updates of any changes in program administration and
copies of al reports relating to findings, deficiencies or investigations by Head Start, the CT
Department of Public Health or local health department, the U.S. Department of Health and
Human Services, the CT Department of Children and Families or any agency or organization
reviewing the program or program staff.
Self-reporting of information (including accompanying documentation) must be
received by the OEC program manager within 72 hours of any significant incident
or report.

Definition of Terms
- Thefollowing definitions should be considered when drafting the application:
School day: programming provided for a minimum of 6 hours
School year: programming provided for a minimum of 180 days
Children with special needs: children who have an Individual Education Program
(IEP)
Dual language learners. children who are acquiring two or more languages
simultaneously. The term encompasses other terms frequently used e.g. Limited
English Proficient (LEP), bilingual, English Language Learners (ELL), children
who speak alanguage other than English (LOTE)
Capital improvement: astructural improvement or restoration of some aspect of a
property that will improve the property's ability to function as a pre-Kindergarten
11



classroom based on NAEY C Standards and Accreditation Criteria or Head Start
program standards (includes furnishings/equipment with aten year life).

Unmet need: adocumented deficit of center-based pre-Kindergarten
programs for 3 and 4 year-olds.

DueDate

An electronic copy of the grant application must be received by 4:30 PM on December 19, 2014.
Additionally, original signature pages aswell as a copy of the application on a CD must be received by
4:30 PM on December 19, 2014. Original signatures must be received by the due date
IRRESPECTIVE OF POSTMARK DATE. Faxed copies of the signatures will not be accepted.

Mailing and Delivery Infor mation

Mailing Address: Delivery Address:

Andrea Brinnel, Smart Start Manager CT Office of Early Childhood
CT Office of Early Childhood 165 Capitol Avenue, Room G-17
PO Box 2219 Hartford, CT 06106

Hartford, CT 06145-2219 oec@ct.gov

Review of Proposals and Grant Awards

The OEC reserves the right to make grant awards under this program without discussion with
applicants. Therefore, applicants should submitt proposals that present the project in the most
favorable light from both technical and cost standpoints.

The Smart Start Manager will be available to answer questions concerning this RFP at

andrea.brinnel @ct.gov or 860-713-6771. A bidder’s conference will be held on November 3, 2014
from 9:00 to 11:30 AM in Room 307 A/B of the State Office Building located at 165 Capitol Avenue
in Hartford. The conference will also be live streamed in Conference Room 3 at The Connecticut State
Department of Education Middletown offices located at 25 Industrial Park Rd. If attending the live
streaming in Middletown, please enter through the rear entrance. Attendees will be required to signin
with security.

The OEC will review and rate proposals according to the Review Criteriain this RFP. The OEC
intends to annouce grant awards by May 2015.

Other Program Requirements
The OEC may conduct announced and unannounced on-site monitoring visits of any grant awardees.

The OEC requires LEASs that receive funding under this grant to submit annual and monthly activity
reports and attend meetings as scheduled by the OEC.

Annual reports must be submitted to the OEC, on or before August 15 following the end of the funding
year.

Within 60 days after the close of the fiscal year, each grantee must file afinancial statement of
expenditures with the OEC on such forms as prescribed by the OEC.

LEASs receiving Smart Start funding (for capital improvements and/or operations) are required to
participate in evaluations conducted by or on behalf of the Office of Early Childhood.

12
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Part IV: Review Criteria

SMART START GRANT

Application Checklist
No

<
B

Proposal Abstract for Capital Improvements

Budget for Capital Improvements

Budget Justification Sheet for Capital Improvements

Proposal Abstract for Operating Expenses

Budget for Operating Expenses

Budget Justification for Operating Expenses

NAEY C Accreditation/Head Start Approval or Evidence of Application
L etter of support from School Readiness Council (if applicable)
Statement of Assurances

Affirmative Action Packet

Oolo|lO0|lo|o |0 |O|0 (g |d
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Scoring Rubric

1. Applicant meets basic requirements
All basic requirements must be met to be considered for funding.

Yes

No

Letter of support from School Readiness Council (if applicable)

Additional preschool spaces are proposed.

NAEY C accredited or have adetailed plan to achieve NAEY C accreditation or Head Start approved.

Unmet need is documented through statewide needs assessment or through the provision of specific data.

Program is able to demonstrate a plan for proportional enrollment of children:
With special needs (proportionate to K-12 enrollment)
Who are dual language learners

All teachers have required certification.

Proposed class size does not exceed 18.

Expenditures for administrative costs in the proposed budget do not exceed 5 percent.

2. Overall Proposal:

The proposal is able to demonstrate the LEA’s ability to provide a high-quality preschool program for 3- and 4-year-olds.
Points Awarded Possible Points

Offers full-day kindergarten to all age eligible children 5
Allocates at |least sixty percent of the spaces to children who are members of familiesthat are at or below 10
seventy-five percent of the state median income, or fifty percent of the of the spacesto children who are
eligible for free and reduced price lunches and has a recruitment plan.
Staffing patterns are appropriate 5
Describes a cycle of intentional teaching and use of Connecticut Early Learning and Devel opment 10
Standards (planning and implementation/observing and assessing).
Describes efforts to engage families. 5
Use of appropriate child assessments and appropriate use of assessment data. 10
Includes plan for Smart Start as a part of a Pre-Kindergarten to Grade 3 continuum. 5
Describes collaborative and coordinating efforts with local agencies and organizations to provide services 5
when school isnot in session.
(55
3. Program Evaluation
Thereis aplan to use the child and program evaluation data for continuous program improvement 10
Plans for program evaluation include data collection methods and tools (e.g. ECERS, CLASS, parent 10
surveys, ec.).
(20)
4. Budget
Proposed capital expenditures are tied to specific NAEY C and Head Start program standards. 5
Proposed expenditures for capital improvements are appropriate and cost effective. 5
Proposed expenditures for program operations are appropriate. 5
Budget justifications for capital improvements provide detailed information on how the funds are to be
spent. 5
Budget justifications for program operations provide detailed information on how the funds are to be 5
spent.
(25)
TOTAL
Possible  Points
Points  Scored
100

14




Part V: Application Form

Connecticut Office of Early Childhood

SMART START APPLICATION
GRANT PERIOD
June 30, 2015 to June 30, 2020

GRANT COVER PAGE

School District
Plainfield
Contact Name
Rena Cadro

Address

Plainfield Public Schools
651 Norwich Road
Plainfield, CT 06374

Telephone Number
860-564-6457

Contact E-mail Address
cadror@plainfieldschools.org

*|t isthe responsibility of the grantee to provide up-to-date contact information. In the event of any changes, contact
information must be reported to the Smart Start Manager within five business days.

| hereby certify that the information contained in this application is true and accurate to the best of my
knowledge and belief.

Chairperson, Board of Education Date
Superintendent of Schools Date
Date

Chief Elected Officid
Number of Classrooms Total Number of Children

1 15-18
Capita Annua Operating
Total Funds Requested Improvements Expenses
¥225,000 $75,000 75,000/ 2 yrs




Proposal Abstracts
Provide a one-page abstract that contains a summary for each of the funding requests. There should be a
separate abstract for capital expenses and a separate abstract for operations. Use space provided.

Capital Improvement Abstract

A prekindergarten classroom needs to be educational, safe, and engaging. Being given the opportunity to start from scratch
and set up an environment that will best provide each of these areas is truly exciting. Thus, The Plainfield Board of Education
is submitting an application for capital expenses for seventy-five thousand dollars for one Smart Start classroom for costs
related to the renovation of a room in an existing public school, Shepard Hill Elementary School, to accommodate the
expansion of our prekindergarten program. Shepard Hill Elementary was built in 1992 and is a prekindergarten through grade
three school. There are currently 3.5 prekindergarten teachers, all with half day sessions.

In order to implement the Smart Start classroom, we will need to take an existing classroom and renovate to provide a proper
setting for a new prekindergarten class. The renovations to the classroom for the Smart Start prekindergarten will include the
installation of a bathroom to be accessed from the prekindergarten classroom. Additional expenses will provide furniture and
classroom equipment (such as cubbies for storage), materials and toys. Technology must be integrated into classroom
instruction. A SmartBoard is essential as are iPads, a sound field (for amplification of the teacher's voice) and a teacher
computer, printer and camera.

We are planning for our prekindergartners to engage in circle time daily and will need specific items such as charts for daily
use or weekly discussion. Other centers will include an art center, STEM (Math, science and engineering) center, a
manipulative center with plenty of manipulatives such as Legos, a reading center stocked with age-appropriate theme-based
books, a fine motor center with different types of blocks, a dramatic play center, and a puzzles and games center for
addressing specific skills.

The prekindergarten playground will be upgraded with equipment, such a a sandbox and fencing. Additionally, outdoor storage
for the children's toys will be needed. Ideally, we plan for the children to go outdoors every day, weather permitting. However,
when this is not feasible, we plan to purchase items that will address gross motor skills such as CD's with directions or dance.
We plan to purchase equipment and supplies that will allow for the variability in balance and coordination skill levels and
maturation rates and adaptation for children with disabilities.

Nap time will be important for these children. Thus washable cots and blankets will be purchased as required by NAEYC.
We plan to apply for and receive NAEYC accreditation, and thus will follow all their requirements when setting up the
classroom. In accordance with NAEYC regulations we will include for the prekindergarten a refrigerator, washer and dryer,
and dishwasher to ensure a clean and sanitary environment.

We are committed to ensuring that the environment that we provide our prekindergarten classroom will be safe, healthy, and

conducive to children's exploration and independence. We guarantee that the classroom that is renovated using Smart Start
funds will remain in use as a prekindergarten classroom for the duration of the Smart Start funding period.
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Operations Abstract

Plainfield has been determined through a statewide needs assessment conducted by the Connecticut Health and
Educational Facilities Authority (CHEFA) on behalf of the OEC to have an unmet need for additional preschool spaces for
high-needs 3- and 4-year-olds. Thus we are hoping to add one Smart Start classroom. Our Smart Start prekindergarten
school classroom will be taught by an individual who holds certification pursuant to section 10-145b of the general statutes
with an endorsement in early childhood education and early childhood special education and is an employee of the Plainfield
Board of Education. We will maintain a classroom population not to exceed 18 students and an adult-child ratio that is in
compliance with standards established by the National Association for the Education of Young Children (NAEYC). Although
our public prekindergarten classes are not currently NAEYC accredited, we plan to obtain accreditation within three years
and will register for our self-study for all our prekindergarten and kindergarten classrooms by July 1, 2015. We have been
interested in expanding our NAEYC accreditation because our Readiness Program is already accredited. The Smart Start
classroom will be located at Shepard Hill Elementary School which provides both prekindergarten and kindergarten classes.
Currently, there are 90 children being served in our prekindergarten classes. With the addition of one Smart Start
classroom, we will increase prekindergarten enrollment by 15 - 18 additional students. In addition, the award of a Smart
Start classroom will be aligned to a strengthening of the current half day prekindergarten program which will increase
enrollment district-wide.

We intend to provide a full-day kindergarten for the students transitioning from our Smart Start full day prekindergarten
allowing those children to loop with their teacher. In year two, the children's prekindergarten teacher will move with them to
kindergarten and a different teacher will teach in the Smart Start classroom. Our intention, for the future, is to implement full
day kindergarten for all students as soon as it is fiscally manageable. Smart Start will help to provide a coherent
prekindergarten to Grade 3 continuum. The curriculum will provide opportunities for children to be engaged in high-quality
preschool experiences that address the whole child including the developmental domains of cognition, science,
mathematics, creative arts, language and literacy, physical health and development, social and emotional development, and
social studies. The program will address the cycle of intentional teaching (the learning standards, curriculum and
assessment), including use of the Connecticut Early Learning and Development Standards (CT ELDS), and aligned student
assessments appropriate for the developmental level and intended purpose. Our goals for our prekindergarten staff would
be to understand and apply the Cycle of Intentional Teaching. The Connecticut Preschool Assessment Framework manual
states “early childhood teaching is a continuous process of planning and observing. Teachers plan activities and
experiences that help children learn. As the educators observe the students, the educators learn about the students and
then are able to plan new activities and teaching strategies to challenge the students to progress further. This process is
called "intentional teaching". The intentional teaching cycle contains four ongoing phases, which are planning and
implementing, observing and assessing, repeating the cycle, and summarizing. Our teachers are knowledgeable about and
are able to use the Connecticut Early Learning and Development Standards and will use them to plan, assess and
understand children’s interests to inform curriculum and instruction. They will observe and objectively document children’s
behaviors and skills, including ways to organize notes and work samples and individualize for children, including those with
an IEP. Teachers and paraprofessionals will attend professional development activities relevant to their positions.

Our plans for recruitment and prioritization of students allow our most needy prekindergarteners to be placed in the full day
Smart Start classroom with the remaining slots becoming available through a lottery. Our current, district student enroliment
is 2355 with 344 students with IEP's. We will ensure that the class will include the minimum number of IEP students as the
current K -12 district ratio of special needs students to regular education students. Additionally, we will allocate at least fifty
percent of the spaces to children who are eligible for free and reduced price lunch.

In Plainfield, there are a variety of services that are available to children when our prekindergarten programming is not in
session. We have a before and after school program, summer school classes, and Family Resource Center Learn and
Grow groups, and a substantial municipal recreation program that runs year round including when school is not in session.
We meet with the Director of Recreation and her staff regularly about programming and will continue to work collaboratively
and cooperatively with them. Our Family Resource Center also provides programming for children year round. We will
make parents aware of all these options in our prekindergarten handbook.

Transportation will be provided by the district. We do not plan to charge tuition.
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Documentation and Evaluation

Describe the methods and procedures used to evaluate the program, classroom and children’s progress.
Describe how the data gathered will be used for continuous program improvement as well as planning
for instruction, including strategies for sharing progress and communicating with families. Use space
provided as necessary.

School Readiness Legislation, Connecticut General Statutes (C.G.S.) 10-160 through 10-16u, outlines the framework for the
establishment of School Readiness programs that provide high-quality education and care for children ages three and four.
These include requirements for accreditation, delivery of services outlined in the quality components, inclusion of children
with special needs, and the development of standards and outcomes. C.G.S. Section 10-16q further includes the quality
component that each school readiness program must provide an annual evaluation of the effectiveness of the program.

Our plan is to replicate the Readiness requirements to ensure a quality program that will meet the standards for NAEYC
accreditation. Evaluation must be an integral part of a program’s structure in order to provide insight into the effectiveness of
the program, inform its constituency, and provide guidance for future direction.

Our program evaluation will be used as a tool to improve the quality of programs serving our young children and their
families. The data obtained from the evaluation will be used to develop a continuous quality improvement plan, based on
the strengths of the program and to address areas that need revision or improvement.

Our evaluation will provide us data in three areas:

« Demographics — number of children in the class, free and reduced lunch status, special education services provided, ELL
status, family composition;

* Program Quality — identifies the program’s progress toward NAEYC accreditation/approval status as required by C.G.S.
Section 10-16p (a) (5) and measures the program’s quality using NAEYC accreditation standards and goals for individual
children. In order to provide a consistent measure of quality, we will assess our early childhood environment using the Early
Childhood Environment Rating Scale (ECERS) assessment. This widely used quality assessment instrument includes 43
items that evaluate the use of space, materials, and experiences in order to enhance children's development, daily
schedule, and supervision. Additionally, our in-house Data Manager will coordinate the collection of assessment data and
integrate demographic information to provide us with a complete picture of the needs of each student.

« Family Communication — measures parent/guardian satisfaction with the services of the program and the establishment of
two-way communication with families to ensure continuity of individual programs. Parent surveys will be an integral part of
of our evaluation. We will also involve program staff in our evaluation through surveys and discussions.

Program quality will be ensured by the continuous commitment to training and use of the new Connecticut Early Learning
and Development Standards. The learning progressions within the Early Learning and Development Standards (ELDS)
promote:

« Equity for all children, through the setting of high, but appropriate, expectations;

« High-quality early learning experiences, by providing clear goals and trajectories of learning;

« Provision of individual support, based on each child’s growth and development;

« Families’ understanding of what their children are learning and how they can support them;

e Teachers’ understanding of age-appropriate content and approaches to children’s learning; and,

« Communication across sectors, based upon these common goals for children.

The ELDS are divided among guiding principles and are grouped into four broad categories: Young Children, Families, Early
Learning Environments and Communities. They are statements about what young children from birth to age five should
know and be able to do. They provide the basis for planning learning environments and experiences, supporting individual
children, and communicating around common goals. The CT ELDS are intended to be a part of a continuous cycle of
intentional teaching, comprised of:

1. planning experiences to support children’s development,

2. gathering information about how they are progressing and documenting this information,

3. adjusting what is being done to support their continued growth based on the data.

4. assessing student's progress and then beginning again with planning, based on the formative assessment process.
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Documentation and Evaluation (continued)

As a part of the cycle of intentional teaching, an assessment tool aligned to the CT ELDS should be used to determine
how children are progressing across these domains of development. Connecticut is currently working with a consortium
of states to create a developmentally appropriate assessment tool aligned to our new CT Early Learning and
Development Standards and until a new one is developed, we will continue to use the Connecticut Preschool
Assessment Framework. The results of the assessments will be shared three times a year at conferences with parents.
Parents will also be encouraged to participate in the Shepard Hill Elementary PTO and the district-wide PACT
organization.

19



Inclusion of special populations and collabor ation

Describe how the program will prioritize enrollment of children who are dual language learners and/or
have special needs. Describe how the program will collaborate with other agencies and organizations to
provide services for children. Use space provided as necessary.

According to NAEYC, "Early childhood inclusion embodies the values, policies, and practices that support the right of
every infant and young child and his or her family, regardless of ability, to participate in a broad range of activities and
contexts as full members of families, communities, and society. The desired results of inclusive experiences for children
with and without disabilities and their families include a sense of belonging and membership, positive social
relationships and friendships, and development and learning to reach their full potential. The defining features of
inclusion that can be used to identify high quality early childhood programs and services are access, participation, and
supports.”

Our Smart Start program will allow our most needy children to have a full day prekindergarten experience. Plainfield
Public Schools has always made inclusion a part of our prekindergarten classes. Our belief is that children with special
needs and dual language learners can and should be integrated with typically developing children in regular classrooms,
as opposed to segregated in "special education” classes. For children with special needs, an inclusive program
provides belonging, acceptance and developmentally appropriate practices. They learn typical developing skills from
their classmates, when and how to use these skills, and they have an opportunity to develop friendships with typically
developing peers. They are provided opportunities to develop positive attitudes toward themselves and others who are
different from themselves and allow their typical peers to develop understanding of differences and empathy toward
other children.

Our goals are to create high expectations for every child to reach his or her full potential and to establish a system of
services and supports for our students. This means providing the recommended services both by our district personnel
such as speech and language, occupational therapy and physical therapy, and through collaboration with other
agencies such as Birth to Three, Services for the Blind, NECHEAR, and United Services Autism Family groups.
Currently, we meet with Birth to Three when a child receiving their services turns three to provide a smooth transition
from their program to ours. An IEP is developed with goals and objectives. We plan to ensure that there are proper
supports for each child.

In order to ensure that our most needy children have access to Smart Start, we plan to develop a weighting system to
identify those being offered this opportunity. The weighting system will provide eligibility criteria that will clarify our
selection rationale for the community. Included in the weighting system will be the student's required hours of servicing
in areas such as speech and language, occupational and physical therapy and special education. Also to be considered
will be the student's stamina to participate for a whole day. Regular education students will be selected by lottery.

20



Inclusion of special populations and collaboration (continued)
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SAMPLE BUDGET JUSTIFICATION
Year 1& 2

Indicate costs of implementing Funding Y ears 2014-2015 and 2015-2016 by budget code. Refer to
Budget Object Codes in application packet for code descriptions. A worksheet is provided following each
Budget Form page. Use additional pagesif needed.

A summary explanation must be provided for each line item expenditure noted in your budget.
Examples are provided below.

Examples:
Code # Description Expenditure Explanation
111B INSTRUCTIONAL | 3 hours per day for 39 weeks $ 15,470
8 hours per day for 13 weeks (total 1,105 hours)
1,105 hours @$14/hour x 1 teacher
200 PERSONAL FICA @ 7.68% of salaries: $1,925 $ 7,063
SERVICES- Worker’s Compensation 6.9% of salaries: $850
EMPLOYEE Health Insurance @ $3,525/staff/year: $4,288
BENEFITS
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SMART START

FISCAL YEARS 2015-2016 BUDGET FORM
GRANTEE NAME: Ppiainfield Public Schools TOWN CODE: 109
GRANT TITLE: CAPITAL IMPROVEMENTS YEARS: 201415
PROJECT TITLE; smart Start
FUND: SPID: YEAR: 2015 PROG: CF1: CF2:
GRANT PERIOD: 7/1/15-6/30/17 AUTHORIZED AMOUNT: $ 75,000
CODES | DESCRIPTIONS BUDGET AMOUNT
FY 14-15 FY 15-16
300 PURCHASED SERVICES/TECHNICAL SERVICES
PURCHASED PROPERTY SERVICES, INCLUDING
400 CONSTRUCTION 40,500
500 OTHER PURCHASED SERVICES
600 OTHER SUPPLIES 31,500
700 PROPERTY 3,000
800 OTHER OBJECTS
TOTAL o 75
ORIGINAL REQUEST DATE
REVISED REQUEST DATE  OFFICE OF EARLY CHILDHOOD DATE OF

PROGRAM MANAGER AUTHORIZATION APPROVAL
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SMART START

FISCAL YEARS 2015-2016 BUDGET FORM
GRANTEE NAME: Piainfield Public Schools TOWN CODE: 109
GRANT TITLE: OPERATIONS Y EARS: 2015-16, 2016-17
PROJECT TITLE: Smart Start
FUND: SPID: YEAR: 2015 PROG: CFL: CF2:
GRANT PERIOD:  7/1/15 -6/30/17 AUTHORIZED AMOUNT: $
CODES | DESCRIPTIONS BUDGET AMOUNT
FY 15-16 FY 16-17
111A NON-INSTRUCTIONAL SALARIES
111B INSTRUCTIONAL SALARIES 75,000 75,000
200 PERSONAL SERVICES-EMPLOYEE BENEFITS
322 INSERVICE
323 PUPIL SERVICES
324 FIELD TRIPS
325 PARENTAL ACTIVITIES
330 EMPLOYEE TRAINING AND DEVELOPMENT
SERVICES
340 OTHER PROFESSIONAL SERVICES
400 PURCHASED PROPERTY SERVICES
510 STUDENT TRANSPORTATION SERVICES
530 COMMUNICATIONS
580 TRAVEL
600 SUPPLIES
700 PROPERTY
TOTAL @ 75 @ 75

ORIGINAL REQUEST DATE

REVISED REQUEST DATE OFFICE OF EARLY CHILDHOOD DATE OF
PROGRAM MANAGER AUTHORIZATION APPROVAL
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CAPITAL IMPROVEMENT BUDGET JUSTIFICATION

Indicate costs of implementing FY 15-16 and FY 16-17 by budget code. Refer to Budget Object Codesin
application packet for code descriptions. Use additional pagesif needed.

A summary explanation must be provided for each line item expenditure noted in your budget. Y ou are
only allowed to use the budget codes that have been assigned. Please note that budget codes available
differ for capital improvements and operating expenses. Y ou are required to complete a separate
budget justification for each funding year and for each funding category (capital improvements and

operating expenses).

Code# Description
400 Installation of prekindergarten size bathroom in Smart Start classroom, plumbing, walls, and electrical $38,000
Installation of playground fencing $2,500
600 Curricular materials including books,manipulatives, pattern toys, paper $6500
Center materials inclucing art supplies, Legos and blocks, dramatic play costumes and props, puzzles, math and science center maerials, puppefs, sensory table $3,000
Circle time materials such as calendar, charts, weather wheel, teacher easel, listening center $2,000
Teacher computer and printer, 3 iPads, digital camera $2,500
Classroom rug $350
Refrigerator $500
Dishwasher and installation $800
Air conditioner $1,000
18 Cots $600
Sound field $500
Washer and Dryer $1,000
Sand box with cover for playground $750
Prekindergarten furniture to include tables, chairs, bookcases, cubbies, storage units $7,000
700 SmartBoard with projector $3,000
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OPERATIONSBUDGET JUSTIFICATION

Indicate costs of implementing FY 15-16 and FY 16-17 by budget code. Refer to Budget Object Codesin
application packet for code descriptions. Use additional pagesif needed.

A summary explanation must be provided for each line item expenditure noted in your budget. You are
only allowed to use the budget codes that have been assigned. Please note that budget codes available
differ for capital improvements and operating expenses. Y ou are required to complete a separate
budget justification for each funding year and for each funding category (capital improvements and
operating expenses).

Code# Description

2015-16

111B |1 Certified Teacher- MA 11 $66,668 per teacher contract

.60 x 5 1/2 hr. paraprofessional $8332

2016-17

111B |1 Certified Teacher- MA 12 $70,189 per teacher contract

.35 x 5 1/2 hr. paraprofessional $4811
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APPENDIX A: Budget Object Codes

Thislist is adescription of the budget codes. Thelist is provided to help you in designing budgets for
operating expenses and capital improvements.

111A Non-Instructional

Amounts paid to administrative employees of the grantee not involved in providing direct services
to pupils/clients. Include all gross salary payments for these individuals while they are on the
grantee payroll including overtime salaries or salaries paid to employees of a temporary nature.

111B Instructional

Salaries for employees providing direct instruction/counseling to pupils/clients. This category is used
for both counselors and teachers. Include all salaries for these individuals while they are on the
grantee payroll including overtime salaries or salaries of temporary employees. Substitute teachers or
teachers hired on a temporary basis to perform work in positions of either a temporary or permanent
nature are also reported here. Tutors or individuals whose services are acquired through a contract are
not included in the category. A general rule of thumb is that a person for whom the grantee is paying
employee benefits and who is on the grantee payroll is included; a person who is paid a fee with no
grantee obligation for benefits is not.

200 Personal Services - Employee Benefits

Amounts paid by the grantee on behalf of the employees whose salaries are reported in objects 100 or
111A and 111B. These amounts are not included in the gross salary, but are in addition to that amount.
Such payments are fringe benefit payments and, while not paid directly to employees, nevertheless are
part of the cost of personal services. Included are the employer's cost of group insurance, social
security contribution, retirement contribution, tuition reimbursement, unemployment compensation
and workmen's compensation insurance.

300 Purchased Professional and Technical Services

Services which, by their nature, can be performed only by persons or firms with specialized skills
and knowledge. While a product may or may not result from the transaction, the primary reason for
the purchase is the service provided. Included are the services of architects, engineers, auditors,
dentists, medical doctors, lawyers, consultants, teachers, accountants, etc.

322 In-service (Instructional Program Improvement Services)

Payments for services performed by persons qualified to assist teachers and supervisors to enhance
the quality of the teaching process. This category includes curriculum consultants, in-service training
specialists, etc., who are not on the grantee payroll.

323 Pupil Services (Non-Payroll Services)

Expense for certified or licensed individuals who are not on the grantee payroll and who assist in
solving pupils' mental and physical problems. This category includes medical doctors, therapists,
audiologists, neurologists, psychologists, psychiatrists, contracted guidance counselors, etc.

324 Field Trips

Costs incurred for conducting educational activities off site. Includes admission costs to
educational centers, fees for tour guides, etc.
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325 Parental Activities
Expenditures related to services for parenting including workshop presenters, counseling services,
baby- sitting services, and overall seminar/workshop costs.

330 Employee Training and Development Services

Services supporting the professional and technical development of school district personnel, including
instructional, administrative, and service employees. Included are course registration fees (that are
not tuition reimbursement), charges from external vendors to conduct training courses (at either
school district facilities or off-site), and other expenditures associated with training or professional
development by third-party vendors.

340 Other Professional Services

Professional services other than educational services that support the operation of the school
district. Included, for example, are medical doctors, lawyers, architects, auditors, accountants,
therapists, audiologists, dieticians, editors, negotiations specialists, paying agents, systems analysts,
and planners.

400 Purchased Property Services

Services purchased to operate, repair, maintain, and rent property owned or used by the grantee.
These services are performed by persons other than grantee employees. While a product may or may
not result from the transaction, the primary reason for the purchase is the service provided.

500 Other Purchased Services

Amounts paid for services rendered by organizations or personnel not on the payroll of the grantee
(separate from Professional and Technical Services or Property Services). While a product may or
may not result from the transaction, the primary reason for the purchase is the service provided.

510 Student Transportation Services
Expenditures for transporting pupils to and from school and other activities. Included are such items
as bus rentals for field trips and payments to drivers for transporting handicapped children.

530 Communication

Services provided by persons or businesses to assist in transmitting and receiving messages or
information. This category includes telephone and voice communication services; data communication
services to establish or maintain computer based communications, networking, and Internet services;
video communications services to establish or maintain one-way or two-way video communications via
satellite, cable, or other devices; postal communications services to establish or maintain postage
machine rentals, postage, express delivery services, and couriers. Include licenses and fees for services
such as subscriptions to research materials over the Internet software, both ‘downloaded’ and ‘off-the-
shelf,’ should be coded to objects 650 or 735.

580 Travel
Expenditures for transportation, meals, hotel and other expenses associated with staff travel. Per
diem payments to staff in lieu of reimbursement for subsistence (room and board) are also included.
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600 Supplies
Amounts paid for items that are consumed, worn out, or deteriorated through use, or items that lose
their identity through fabrication or incorporation into different or more complex units or substances.

700 Property

Expenditures for acquiring fixed assets, including land or existing buildings, improvements of

grounds, initial equipment, additional equipment, and replacement of equipment.

In accordance with the Connecticut State Comptroller’s definition equipment, included in this category
are all items of equipment (machinery, tools, furniture, vehicles, apparatus, etc.) with a value of over
$1,000.00 and the useful life of more than one year and data processing equipment that has unit

price under $1,000.00 and a useful life of not less than five years.

800 Debt Service and Miscellaneous
Amounts paid for goods and services not otherwise classified above.
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APPENDIX B: Affirmative Action Plan

IF A CURRENT AFFIRMATIVE ACTION PLAN ISON FILE WITH THE CONNECTICUT
OFFICE OF EARLY CHILDHOOD, COMPLETE THE STATEMENT WRITTEN BELOW
AND SUBMIT AS PART OF THE PROPOSAL.

IF A CURRENT AFFIRMATIVE ACTION PLAN ISNOT ON FILE, COMPLETE THE
AFFIRMATIVE ACTION PACKET AND SUBMIT AS PART OF THE PROPOSAL.

CERTIFICATION THAT A CURRENT
AFFIRMATIVE ACTION PLANISONFILE

I, the undersigned authorized official, hereby certify that the current Affirmative Action Plan of
the applying organization/agency is on file with the Connecticut Office of Early Childhood. The
Affirmative Action Plan is, by reference, part of this application.

Signature of Authorized Official Date

Kenneth DiPietro, Superintendent of Schools
Print Name of Authorized Officia
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APPENDIX C: Statement of Assurances

STATEMENT OF ASSURANCES

CONNECTICUT OFFICE OF EARLY CHILDHOOD
STANDARD STATEMENT OF ASSURANCES
GRANT PROGRAMS

PROJECT TITLE: Smart Start

THE APPLICANT: Plainfield Public Schools HEREBY ASSURES THAT:

(insert Agency/School/CBO Name)

A. The applicant has the necessary legal authority to apply for and receive the proposed grant;

B. Thefiling of this application has been authorized by the applicant's governing body, and the
undersigned official has been duly authorized to file this application for and on behalf of said
applicant, and otherwise to act as the authorized representative of the applicant in connection
with this application;

C. Theactivities and services for which assistance is sought under this grant will be
administered by or under the supervision and control of the applicant;

D. The project will be operated in compliance with all applicable state and federal laws and in
compliance with regulations and other policies and administrative directives of the
Connecticut Office of Early Childhood,;

E. Grant funds shall not be used to supplant funds normally budgeted by the agency;

F. Fiscal control and accounting procedures will be used to ensure proper disbursement of all
funds awarded,;

G. The applicant will submit afinal project report (within 60 days of the project completion)
and such other reports, as specified, to the Connecticut Office of Early Childhood, including
information relating to the project records and access thereto as the Connecticut Office of
Early Childhood may find necessary;

H. The Connecticut Office of Early Childhood reserves the exclusive right to use and grant the
right to use and/or publish any part or parts of any summary, abstract, reports, publications,
records and materials resulting from this project and this grant;
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|. If the project achieves the specified objectives, every reasonable effort will be made to
continue the project and/or implement the results after the termination of state/federal

funding;

J. The applicant will protect and save harmless the Connecticut Office of Early Childhood from
financial loss and expense, including legal fees and costs, if any, arising out of any breach of
the duties, in whole or part, described in the application for the grant;

K. At the conclusion of each grant period, the applicant will provide for an independent audit
report acceptable to the grantor in accordance with Sections 7-394a and 7-396a of the
Connecticut General Statutes, and the applicant shall return to the Connecticut Office of
Early Childhood any moneys not expended in accordance with the approved
program/operation budget as determined by the audit;

L. REQUIRED LANGUAGE (NON-DISCRIMINATION)
References in this section to “contract” shall mean this grant agreement and to “contractor” shall
mean the Grantee.

(@) For purposes of this Section, the following terms are defined as follows:

Vi.

Vil.

viii.

"Commission” means the Commission on Human Rights and Opportunities;
"Contract" and “contract” include any extension or modification of the Contract or
contract;

"Contractor"” and “contractor” include any successors or assigns of the Contractor or
contractor;

"Gender identity or expression” means a person's gender-related identity,
appearance or behavior, whether or not that gender-related identity, appearance or
behavior is different from that traditionally associated with the person’s physiology
or assigned sex at birth, which gender-related identity can be shown by providing
evidence including, but not limited to, medical history, care or treatment of the
gender-related identity, consistent and uniform assertion of the gender-related
identity or any other evidence that the gender-related identity is sincerely held, part
of aperson’s core identity or not being asserted for an improper purpose;

“good faith™ means that degree of diligence which a reasonable person would
exercise in the performance of legal duties and obligations;

"good faith efforts" shal include, but not be limited to, those reasonable initial
efforts necessary to comply with statutory or regulatory requirements and additional
or substituted efforts when it is determined that such initial effortswill not be
sufficient to comply with such requirements;

"marital status' means being single, married as recognized by the state of
Connecticut, widowed, separated or divorced;

"mental disability” means one or more mental disorders, as defined in the most
recent edition of the American Psychiatric Association's " Diagnostic and Statistical
Manual of Mental Disorders’, or arecord of or regarding a person as having one or
more such disorders;

"minority business enterprise” means any small contractor or supplier of materials
fifty-one percent or more of the capital stock, if any, or assets of which is owned by
aperson or persons. (1) who are activein the daily affairs of the enterprise, (2) who
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have the power to direct the management and policies of the enterprise, and (3) who
are members of aminority, as such term is defined in subsection (a) of Connecticut
General Statutes § 32-9n; and

X. "public works contract” means any agreement between any individual, firm or
corporation and the State or any political subdivision of the State other than a
municipality for construction, rehabilitation, conversion, extension, demoalition or
repair of a public building, highway or other changes or improvementsin real
property, or which isfinanced in whole or in part by the State, including, but not
limited to, matching expenditures, grants, loans, insurance or guarantees.

For purposes of this Section, the terms "Contract” and “contract” do not include a contract
where each contractor is (1) apolitical subdivision of the state, including, but not limited
to, amunicipality, (2) aquasi-public agency, as defined in Conn. Gen. Stat. Section 1-120,
(3) any other state, including but not limited to any federally recognized Indian tribal
governments, as defined in Conn. Gen. Stat. Section 1-267, (4) the federal government, (5)
aforeign government, or (6) an agency of a subdivision, agency, state or government
described in the immediately preceding enumerated items (1), (2), (3), (4) or (5).

(b) (1) The Contractor agrees and warrants that in the performance of the Contract such
Contractor will not discriminate or permit discrimination against any person or group of
persons on the grounds of race, color, religious creed, age, marital status, national origin,
ancestry, sex, gender identity or expression, mental retardation, mental disability or
physical disability, including, but not limited to, blindness, unlessit is shown by such
Contractor that such disability prevents performance of the work involved, in any manner
prohibited by the laws of the United States or of the State of Connecticut; and the
Contractor further agrees to take affirmative action to insure that applicants with job-
related qualifications are employed and that employees are treated when employed without
regard to their race, color, religious creed, age, marital status, national origin, ancestry, sex,
gender identity or expression, mental retardation, mental disability or physical disability,
including, but not limited to, blindness, unless it is shown by the Contractor that such
disability prevents performance of the work involved; (2) the Contractor agrees, in all
solicitations or advertisements for employees placed by or on behalf of the Contractor, to
state that it is an "affirmative action-equal opportunity employer" in accordance with
regul ations adopted by the Commission; (3) the Contractor agrees to provide each labor
union or representative of workers with which the Contractor has a collective bargaining
Agreement or other contract or understanding and each vendor with which the Contractor
has a contract or understanding, a notice to be provided by the Commission, advising the
labor union or workers’ representative of the Contractor's commitments under this section
and to post copies of the notice in conspicuous places available to employees and
applicants for employment; (4) the Contractor agrees to comply with each provision of this
Section and Connecticut General Statutes 88 46a-68e and 46a-68f and with each regulation
or relevant order issued by said Commission pursuant to Connecticut General Statutes
88 46a-56, 46a-68e and 46a-68f; and (5) the Contractor agrees to provide the Commission
on Human Rights and Opportunities with such information requested by the Commission,
and permit access to pertinent books, records and accounts, concerning the employment
practices and procedures of the Contractor as relate to the provisions of this Section and
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Connecticut General Statutes § 46a-56. If the contract is a public works contract, the
Contractor agrees and warrants that he will make good faith efforts to employ minority
business enterprises as subcontractors and suppliers of materials on such public works
projects.

(c) Determination of the Contractor's good faith efforts shall include, but shall not be limited

to, the following factors. The Contractor's employment and subcontracting policies,
patterns and practices; affirmative advertising, recruitment and training; technical
assistance activities and such other reasonable activities or efforts as the Commission may
prescribe that are designed to ensure the participation of minority business enterprisesin
public works projects.

(d) The Contractor shall develop and maintain adequate documentation, in a manner prescribed

by the Commission, of its good faith efforts.

(e) The Contractor shall include the provisions of subsection (b) of this Section in every

(f)

subcontract or purchase order entered into in order to fulfill any obligation of a contract
with the State and such provisions shall be binding on a subcontractor, vendor or
manufacturer unless exempted by regulations or orders of the Commission. The Contractor
shall take such action with respect to any such subcontract or purchase order as the
Commission may direct as ameans of enforcing such provisions including sanctions for
noncompliance in accordance with Connecticut General Statutes 846a-56; provided if such
Contractor becomesinvolved in, or is threatened with, litigation with a subcontractor or
vendor as aresult of such direction by the Commission, the Contractor may request the
State of Connecticut to enter into any such litigation or negotiation prior thereto to protect
the interests of the State and the State may so enter.

The Contractor agrees to comply with the regulations referred to in this Section as they
exist on the date of this Contract and as they may be adopted or amended from time to time
during the term of this Contract and any amendments thereto.

(9) (1) The Contractor agrees and warrants that in the performance of the Contract such

Contractor will not discriminate or permit discrimination against any person or group of
persons on the grounds of sexual orientation, in any manner prohibited by the laws of the
United States or the State of Connecticut, and that employees are treated when employed
without regard to their sexual orientation; (2) the Contractor agreesto provide each |abor
union or representative of workers with which such Contractor has a collective bargaining
Agreement or other contract or understanding and each vendor with which such Contractor
has a contract or understanding, a notice to be provided by the Commission on Human
Rights and Opportunities advising the labor union or workers' representative of the
Contractor's commitments under this section, and to post copies of the noticein
conspicuous places available to employees and applicants for employment; (3) the
Contractor agrees to comply with each provision of this section and with each regulation or
relevant order issued by said Commission pursuant to Connecticut General Statutes 8 46a-
56; and (4) the Contractor agrees to provide the Commission on Human Rights and
Opportunities with such information requested by the Commission, and permit access to
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pertinent books, records and accounts, concerning the employment practices and
procedures of the Contractor which relate to the provisions of this Section and Connecticut
General Statutes § 46a-56.

(h) The Contractor shall include the provisions of the foregoing paragraph in every subcontract
or purchase order entered into in order to fulfill any obligation of a contract with the State
and such provisions shall be binding on a subcontractor, vendor or manufacturer unless
exempted by regulations or orders of the Commission. The Contractor shall take such
action with respect to any such subcontract or purchase order as the Commission may
direct as ameans of enforcing such provisions including sanctions for noncompliance in
accordance with Connecticut General Statutes 8 46a-56; provided, if such Contractor
becomesinvolved in, or is threatened with, litigation with a subcontractor or vendor as a
result of such direction by the Commission, the Contractor may request the State of
Connecticut to enter into any such litigation or negotiation prior thereto to protect the
interests of the State and the State may so enter.

M. The grant award is subject to approval of the Connecticut Office of Early Childhood and
availability of state or federal funds.

N. The applicant agrees and warrants that Sections 4-190 to 4-197, inclusive, of the Connecticut
Genera Statutes concerning the Personal Data Act and Sections 10-4-8 to 10-4-10, inclusive,
of the Regulations of Connecticut State Agencies promulgated there under are hereby
incorporated by reference.

I, the undersigned authorized official; hereby certify that these assurances shall be fully
implemented.

Superintendent Signature:

Name: (typed) Kenneth DiPietro

Title: (typed) Superintendent of Schools

Date: 12/11/14
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APPENDIX D: Unmet Need

The following communities have been identified by the Office of Early Childhood as having an
unmet need for high-quality preschool in their communty:

Ansonia
Ashford
Avon
Barkhamsted
Beacon Fals
Berlin

Bethel
Branford
Bridgeport
Bristol
Brookfield
Brooklyn
Burlington
Canton
Cheshire
Chester
Clinton
Colchester
Coventry
Cromwell
Danbury
Darien

Deep River
Derby
Durham

East Granby
East Haddam
East Hampton
East Hartford
East Haven
East Lyme
East Windsor

Easton
Ellington
Enfield
Farifield
Farmington
Glastonbury
Granby
Greenwich

Griswold (and Jewett

City)
Groton
Guilford
Haddam
Hamden
Kent
Killingly
Killingworth
L ebanon
Ledyard
Lyme
Madison
Manchester
Marlborough
Meriden
Middlebury
Middlefield
Middletown
Milford
Monroe
Montville
Naugatuck
New Britain

New Canaan
New Fairfield
New Hartford
New London
New Milford
Newington
Newtown
North Branford
North Haven
North Stonington
Norwich (Taftville)
Old Saybrook
Orange
Oxford
Plainfield
Plainville
Plymouth
Pomfret
Portland
Preston
Prospect
Putnam
Redding
Ridgfield
Rocky Hill
Salem
Seymour
Sharon
Shelton
Simsbury
Somers

South Windsor

Southbury
Southington
Stafford
Stamford
Sterling
Stonington
Stratford
Suffield
Thompson
Tolland
Torrington
Trumbull

Vernon (and Rockville)

Wallingford
Waterbury
Waterford
Watertown
West Hartford
West Haven
Westport
Wethersfield
Willington
Wilton
Winchester (and
Winsted)
Windham
Windsor
Windsor Locks
Wolcott
Woodbury
Woodstock

If your community is not listed above, you may apply for Smart Start funding by providing
detailed evidence of unmet need in your community. Include specific data as well asthe

methodology used by the community to determine unmet need for preschool.



APPENDIX E: Approved Sliding Fee Scale

Use the following link to access the OEC Administered State-Funded Progam Genera Policy.
Programs that choose to charge a parent fee must use the slding fee scale that has been approved
for use by School Readiness programs and Child Day Care contractors.

http://www.ct.gov/oec/lib/oec/earlycare/smart_start fee shedule.pdf
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Part V: Application Form

Connecticut Office of Early Childhood

SMART START APPLICATION
GRANT PERIOD
June 30, 2015 to June 30, 2020

GRANT COVER PAGE e A\ o\ e
School District C)&\DO\% Nl
Plainfield U -
Contact Name AGA \ °
Rena Cadro L0
Address

Plainfield Public Schools
651 Norwich Road
Plainfield, CT 06374

Telephone Number
860-564-6457

Contact E-mail Address
cadror@plainfieldschools.org

*[t is the responsibility of the grantee to provide up-to-date contact information. In the event of any changes, contact
information must be reported to the Smart Start Manager within five business days.

I hereby certify that the information contained in this application is true and accurate to the best of my

knowledggand belief.
éx' { E 740(% /‘) 5\/ [ / /({
e a;_rgﬁ;’s'& Boafd of” duca ny—// Date
Lf,/wu%/() ¥/ 2/
peyntendent ‘of Schopl: Dafe / / / )
[ raful 't
Chief Elected Off/c1al Date
Number of Classrooms | Total Number of Children
1 15-18
Capital Annual Operating
Total Funds Requested Improvements Expenses

5225000 375,000 $75,000/2 yrs




APPENDIX B: Affirmative Action Plan

IF A CURRENT AFFIRMATIVE ACTION PLAN IS ON FILE WITH THE CONNECTICUT
OFFICE OF EARLY CHILDHOOD, COMPLETE THE STATEMENT WRITTEN BELOW
AND SUBMIT AS PART OF THE PROPOSAL.

IF A CURRENT AFFIRMATIVE ACTION PLAN IS NOT ON FILE, COMPLETE THE
AFFIRMATIVE ACTION PACKET AND SUBMIT AS PART OF THE PROPOSAL.

CERTIFICATION THAT A CURRENT
AFFIRMATIVE ACTION PLAN IS ON FILE

I, the undersigned authorized official, hereby certify that the current Affirmative Action Plan of
the applying organization/agency is on file with the Connecticut Office of Early Childhood. The
Affirmative Action Plan is, by reference, part of this application.

b :,// ﬂ/’%%/}/ %/7/\ é /7;{ /f)//é / i

Signature of Authorized Official " Daté

Kenneth DiPietro, Superintendent of Schools
Print Name of Authorized Official
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APPENDIX C: Statement of Assurances

STATEMENT OF ASSURANCES

CONNECTICUT OFFICE OF EARLY CHILDHOOD
STANDARD STATEMENT OF ASSURANCES
GRANT PROGRAMS

PROJECT TITLE: Smart Start

THE APPLICANT: Plainfield Public Schools HEREBY ASSURES THAT:

(insert Agency/School/CBO Name)

A. The applicant has the necessary legal authority to apply for and receive the proposed grant;

B. The filing of this application has been authorized by the applicant's governing body, and the
undersigned official has been duly authorized to file this application for and on behalf of said
applicant, and otherwise to act as the authorized representative of the applicant in connection
with this application;

C. The activities and services for which assistance is sought under this grant will be
administered by or under the supervision and control of the applicant;

D. The project will be operated in compliance with all applicable state and federal laws and in
compliance with regulations and other policies and administrative directives of the
Connecticut Office of Early Childhood;

E. Grant funds shall not be used to supplant funds normally budgeted by the agency;

F. Fiscal control and accounting procedures will be used to ensure proper disbursement of all
funds awarded;

G. The applicant will submit a final project report (within 60 days of the project completion)
and such other reports, as specified, to the Connecticut Office of Early Childhood, including
information relating to the project records and access thereto as the Connecticut Office of
Early Childhood may find necessary;

H. The Connecticut Office of Early Childhood reserves the exclusive right to use and grant the
right to use and/or publish any part or parts of any summary, abstract, reports, publications,
records and materials resulting from this project and this grant;
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I. If the project achieves the specified objectives, every reasonable effort will be made to
continue the project and/or implement the results after the termination of state/federal
funding;

J. The applicant will protect and save harmless the Connecticut Office of Early Childhood from
financial loss and expense, including legal fees and costs, if any, arising out of any breach of
the duties, in whole or part, described in the application for the grant;

K. At the conclusion of each grant period, the applicant will provide for an independent audit
report acceptable to the grantor in accordance with Sections 7-394a and 7-396a of the
Connecticut General Statutes, and the applicant shall return to the Connecticut Office of
Early Childhood any moneys not expended in accordance with the approved
program/operation budget as determined by the audit;

L. REQUIRED LANGUAGE (NON-DISCRIMINATION)
References in this section to “contract” shall mean this grant agreement and to “contractor” shall
mean the Grantee.

(a) For purposes of this Section, the following terms are defined as follows:

i "Commission" means the Commission on Human Rights and Opportunities;
ii. "Contract" and “contract” include any extension or modification of the Contract or
contract;
iii. "Contractor" and “contractor” include any successors or assigns of the Contractor or
contractor;
iv. "Gender identity or expression" means a person's gender-related identity,

appearance or behavior, whether or not that gender-related identity, appearance or
behavior is different from that traditionally associated with the person's physiology
or assigned sex at birth, which gender-related identity can be shown by providing
evidence including, but not limited to, medical history, care or treatment of the
gender-related identity, consistent and uniform assertion of the gender-related
identity or any other evidence that the gender-related identity is sincerely held, part
of a person's core identity or not being asserted for an improper purpose;

v. “good faith" means that degree of diligence which a reasonable person would
exercise in the performance of legal duties and obligations;
V. "good faith efforts" shall include, but not be limited to, those reasonable initial

efforts necessary to comply with statutory or regulatory requirements and additional
or substituted efforts when it is determined that such initial efforts will not be
sufficient to comply with such requirements;

Vil. "marital status" means being single, married as recognized by the state of
Connecticut, widowed, separated or divorced;
viil. "mental disability" means one or more mental disorders, as defined in the most

recent edition of the American Psychiatric Association's "Diagnostic and Statistical
Manual of Mental Disorders", or a record of or regarding a person as having one or
more such disorders;

iX. "minority business enterprise" means any small contractor or supplier of materials
fifty-one percent or more of the capital stock, if any, or assets of which is owned by
a person or persons: (1) who are active in the daily affairs of the enterprise, (2) who
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have the power to direct the management and policies of the enterprise, and (3) who
are members of a minority, as such term is defined in subsection (a) of Connecticut
General Statutes § 32-9n; and

X. "public works contract" means any agreement between any individual, firm or
corporation and the State or any political subdivision of the State other than a
municipality for construction, rehabilitation, conversion, extension, demolition or
repair of a public building, highway or other changes or improvements in real
property, or which is financed in whole or in part by the State, including, but not
limited to, matching expenditures, grants, loans, insurance or guarantees.

For purposes of this Section, the terms "Contract" and “contract” do not include a contract
where each contractor is (1) a political subdivision of the state, including, but not limited
to, a municipality, (2) a quasi-public agency, as defined in Conn. Gen. Stat. Section 1-120,
(3) any other state, including but not limited to any federally recognized Indian tribal
governments, as defined in Conn. Gen. Stat. Section 1-267, (4) the federal government, %)
a foreign government, or (6) an agency of a subdivision, agency, state or government
described in the immediately preceding enumerated items (1), (2), (3), (4) or (5).

(b) (1) The Contractor agrees and warrants that in the performance of the Contract such
Contractor will not discriminate or permit discrimination against any person or group of
persons on the grounds of race, color, religious creed, age, marital status, national origin,
ancestry, sex, gender identity or expression, mental retardation, mental disability or
physical disability, including, but not limited to, blindness, unless it is shown by such
Contractor that such disability prevents performance of the work involved, in any manner
prohibited by the laws of the United States or of the State of Connecticut; and the
Contractor further agrees to take affirmative action to insure that applicants with job-
related qualifications are employed and that employees are treated when employed without
regard to their race, color, religious creed, age, marital status, national origin, ancestry, sex
gender identity or expression, mental retardation, mental disability or physical disability,
including, but not limited to, blindness, unless it is shown by the Contractor that such
disability prevents performance of the work involved:; (2) the Contractor agrees, in all
solicitations or advertisements for employees placed by or on behalf of the Contractor, to
state that it is an "affirmative action-equal opportunity employer" in accordance with
regulations adopted by the Commission; (3) the Contractor agrees to provide each labor
union or representative of workers with which the Contractor has a collective bargaining
Agreement or other contract or understanding and each vendor with which the Contractor
has a contract or understanding, a notice to be provided by the Commission, advising the
labor union or workers’ representative of the Contractor’s commitments under this section
and to post copies of the notice in conspicuous places available to employees and
applicants for employment; (4) the Contractor agrees to comply with each provision of this
Section and Connecticut General Statutes §§ 46a-68¢ and 46a-68f and with cach regulation
or relevant order issued by said Commission pursuant to Connecticut General Statutes
§§ 46a-56, 46a-68¢ and 46a-68f; and (5) the Contractor agrees to provide the Commission
on Human Rights and Opportunities with such information requested by the Commission,
and permit access to pertinent books, records and accounts, concerning the employment
practices and procedures of the Contractor as relate to the provisions of this Section and

4
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Connecticut General Statutes § 46a-56. If the contract is a public works contract, the
Contractor agrees and warrants that he will make good faith efforts to employ minority
business enterprises as subcontractors and suppliers of materials on such public works
projects.

(c) Determination of the Contractor's good faith efforts shall include, but shall not be limited

to, the following factors: The Contractor's employment and subcontracting policies,
patterns and practices; affirmative advertising, recruitment and training; technical
assistance activities and such other reasonable activities or efforts as the Commission may
prescribe that are designed to ensure the participation of minority business enterprises in
public works projects.

(d) The Contractor shall develop and maintain adequate documentation, in a manner prescribed

by the Commission, of its good faith efforts.

(e) The Contractor shall include the provisions of subsection (b) of this Section in every

Q)

subcontract or purchase order entered into in order to fulfill any obligation of a contract
with the State and such provisions shall be binding on a subcontractor, vendor or
manufacturer unless exempted by regulations or orders of the Commission. The Contractor
shall take such action with respect to any such subcontract or purchase order as the
Commission may direct as a means of enforcing such provisions including sanctions for
noncompliance in accordance with Connecticut General Statutes §46a-56; provided if such
Contractor becomes involved in, or is threatened with, litigation with a subcontractor or
vendor as a result of such direction by the Commission, the Contractor may request the
State of Connecticut to enter into any such litigation or negotiation prior thereto to protect
the interests of the State and the State may so enter.

The Contractor agrees to comply with the regulations referred to in this Section as they
exist on the date of this Contract and as they may be adopted or amended from time to time
during the term of this Contract and any amendments thereto.

(g) (1) The Contractor agrees and warrants that in the performance of the Contract such

Contractor will not discriminate or permit discrimination against any person or group of
persons on the grounds of sexual orientation, in any manner prohibited by the laws of the
United States or the State of Connecticut, and that employees are treated when employed
without regard to their sexual orientation; (2) the Contractor agrees to provide each labor
union or representative of workers with which such Contractor has a collective bargaining
Agreement or other contract or understanding and each vendor with which such Contractor
has a contract or understanding, a notice to be provided by the Commission on Human
Rights and Opportunities advising the labor union or workers' representative of the
Contractor's commitments under this section, and to post copies of the notice in
conspicuous places available to employees and applicants for employment; (3) the
Contractor agrees to comply with each provision of this section and with each regulation or
relevant order issued by said Commission pursuant to Connecticut General Statutes § 46a-
56; and (4) the Contractor agrees to provide the Commission on Human Rights and
Opportunities with such information requested by the Commission, and permit access to
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pertinent books, records and accounts, concerning the employment practices and
procedures of the Contractor which relate to the provisions of this Section and Connecticut
General Statutes § 46a-56.

(h) The Contractor shall include the provisions of the foregoing paragraph in every subcontract
or purchase order entered into in order to fulfill any obligation of a contract with the State
and such provisions shall be binding on a subcontractor, vendor or manufacturer unless
exempted by regulations or orders of the Commission. The Contractor shall take such
action with respect to any such subcontract or purchase order as the Commission may
direct as a means of enforcing such provisions including sanctions for noncompliance in
accordance with Connecticut General Statutes § 46a-56; provided, if such Contractor
becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a
result of such direction by the Commission, the Contractor may request the State of
Connecticut to enter into any such litigation or negotiation prior thereto to protect the
interests of the State and the State may so enter.

M. The grant award is subject to approval of the Connecticut Office of Early Childhood and
availability of state or federal funds.

N. The applicant agrees and warrants that Sections 4-190 to 4-197, inclusive, of the Connecticut
General Statutes concerning the Personal Data Act and Sections 10-4-8 to 10-4-10, inclusive
of the Regulations of Connecticut State Agencies promulgated there under are hereby
incorporated by reference.

b

I, the undersigned authorized official; hereby certify that these assurances shall be fully

implemented. ’
Superintendent Signature: /%M%,(/Q é % /é,é
Name: (#yped) Kenneth DiPistro
Title: (typed) Superintendent of Schools
Date: 12/11/14
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Northeast Early Childhood Council
Killingly, Plainfield, Putnam & Sterling

“All children, birth-8, in Killingly, Plainfield, Putnam & Sterling are healthy, safe &
successful learners.”

December 1, 2014

Re: Plainfield Smart Start Classroom
To Whom It May Concern:
The Northeast Childhood Council is very excited about the new opportunity that is being offered
through the Office of Early Childhood and the State Department of Education to provide
additional slots for the preschoolers of our region. The opportunity aligns directly with our

mission to have all children in our region become successful learners.

Plainfield is planning to add one full day Smart Start prekindergarten class at Shepard Hill
School. This will give Plainfield an additional 15 slots.

We are happy to support the expansion of the Plainfield Public Schools preschool program.

Yours truly,

Lt

Lia Kulla
Co Chair NECC

o Chair NECC

Co-Chair: Co-Chair: Staff:

Kevin Farr Lia Kulla Christine Rosati

Superintendent of Schools Parent Regional Director

Killingly Public Schools Plainfield Family Resource Center Killingly Family Resource Center
79 Westfield Ave. 651 Norwich Road 22 Williamsville Rd.

Danielson, CT 06239 Plainfield, CT 06374 Rogers, CT 06263

Telephone: 860-779-6600 860-564-6411 860-779-6770

kfarr@killinglyschools.org lejjinks@yahoo.com cgrosati@msn.com




PLAINFIELD BOARD OF EDUCATION
December 10, 2014
Plainfield High School Library
7:00 p.m.

PRESENT: Chair Doug Smith, Mike O’Neil, Christi Haskell, Audrey Lemieux, Kathleen Barry,
Mike Cartier, Cheryl Hull, Kenneth Di Pietro, Superintendent; Ron Lussier, Business Manager;
Alexandra Thomas, Student Representative, Tammy St. Amour, Recorder

1. CALL TO ORDER & PLEDGE OF ALLEGIANCE: The Chair called the meeting to
order at 7:00 p.m. and led the Pledge of Allegiance.

2. ROLL CALL: Taken silently by the Board Secretary.
3. CONSENT AGENDA:

MOTION: Ms. Haskell moved to approve the Consent Agenda.
SECOND: Ms. Lemieux

VOTE: Passed unanimously.

The Consent Agenda Consisted of:
1. The Minutes of the Meeting of November 12, 2014.
2. Reaffirmation of Policies, 5022, 5035, 5035.7, 5035.8, 5035.9

4. COMMUNICATIONS:

A. CSDE Recognition - Teacher of the Year: Mr. Di Pietro stated that he had attended
the state Teacher of the Year Recognition with Mr. William Rood. Mr. Rood was
selected as the Teacher of the Year in Plainfield and continued on to the state level.

B. CAPSS Student Awards Recognition: Mr. Smith allowed the principals to introduce
each of their students that received the CAPSS Award on November 17th. The
students were:

e Lacey Tatro & Llogan Caron - PMS
e Emily Moran & Rafael Fauxbel - PCS
e Adrienne Lorange & Thomas Linevitch - PHS

5. PERSONNEL:

A. Resignations & Appointments: Mr. Di Pietro asked the Board to accept, with regret, a
letter of resignation for purposes of retirement for Sherry Hinchey as of November 30,




2014. He said that Ms. Hinchey has 34.3 years of services to Plainfield. Many of
those years as President of the PEA.

MOTION: Ms. Barry moved to accept the letter of resignation for the purposes of retirement
from Sherry Hinchey, with regret.

SECOND: Ms .Haskell

VOTE: Passed unanimously.

B. Request for Leave of Absence: Ms. Samantha Stadnicki expects to begin her
maternity leave on or about March 25, 2015. Upon the completion of her maternity
leave, Ms. Stadnicki would like to take the remainder of the school year off and return
for the start of the 2015-2016 school year.

MOTION: Ms. Haskell moved to approve the leave of absence for Samantha Stadnicki.
SECOND: Ms. Barry
VOTE: Passed unanimously.

C. Contract Approval: Mr. Di Pietro informed the Board that the Stated Department has
recently increase funding for the Readiness program in an effort to recruit and
maintain quality staff. He said that the NAEYC Program is a year-round program and
the teachers are not members of the teachers union. Mr. Di Pietro is requesting a 5%
increase for the two teachers in the program.

MOTION: Ms. Haskell moved to approve the request for a 5% increase for the Readiness
teachers.
SECOND: Mr. Cartier

VOTE: Passed unanimously.

Mr. Di Pietro presented the Board with a recommendation for the continuation of the
contracts for two on the non-union Central Office personnel. He is proposing that the
Business Manager and the Superintendent’s Secretary both receive a 3% increase for
each of the 2015-16 and 2016-17 school years. This is comparable to the other union
contracts that have been settled. No other changes will take place to the contract.

MOTION: Ms. Barry moved to approve the 3% each year for 2015-16 and 2016-17 years for
the Business Manager and the Superintendent’s Secretary.

SECOND: Ms. Haskell

VOTE: Passed unanimously.

6. PUBLIC FORUM:

A. Public Forum/Agenda ltems: As no one came forward, the Chair moved to the next
item on the agenda.




. SHE Presentation: Mr. William Nagel, SHE Principal, spoke to the Board regarding
the progress and goals that they have accomplished at Shepard Hill Elementary
School. Mr. Nagel shared some video clips and shared some student successes with
the Board.

. Student Liaison Report: Miss Thomas said that the new members of the Natural
Helpers have received training so that they can support the students next year. The
winter concert will take place tomorrow evening at 6:30. She said that the National
Honor Society is in the process of holding a toy drive and the Student Council will run
a blood drive on December 17th.

. OLD BUSINESS:

. Monthly Budget & Facilities Report/Bond Report: Mr. Lussier said that the budget still
remains on target as planned. He noted that there will be some transfers that will
need to take place to balance out some accounts. He said that there has been some
work taking place on the ball fields and the playground at Shepard Hill and a new
phone system and PA system will be installed at Moosup Elementary.

Mr. Lussier said that the Building Committee has hired an architect and a consultant
for the upcoming projects. He said that they will be contacted him in order to gain
access to the buildings to begin their projections for the costs that will be involved.

. School Safety Officer Report: Mr. Di Pietro stated that the interviews have taken place
and the top two candidates will be brought forward to him for an additional interview.

MOTION: Ms. Barry moved to authorize the Superintendent to hire one or two security
officers, depending on budget availability.

SECOND: Ms. Haskell

VOTE: Passed unanimously.

C. Smart Start Grant Report: Mrs. Cadro stated that through the Smart Start grant, they

will be submitting for one Pre-K classroom renovation and 2 years of salary for a PK
teacher. It is the hope that the students that begin in the PK classroom, will loop up to
Kindergarten with their teacher.

MOTION: Ms. Barry moved to approve the submission of the Smart Start Grant.
SECOND: Ms. Haskell

VOTE: Passed unanimously.

D. Sterling Cooperative Meeting Schedule: Mr. Di Pietro stated that the Board had

decided that the Executive Board would meeting with Sterling on December 17th at
7:00 at the Sterling Community School.



8. NEW BUSINESS:

A. Budget Calendar: Mr. Di Pietro stated that the Town Finance Director is in the process
of formalizing their budget calendar. Mr. Di Pietro asked the Board to set a date now
so that they may meet to begin the budget process in January. The Board determined
that January 24th at 8:00 a.m. at the ECC would be the first meeting to begin the
budget process.

B. New Policy 3542.43 - Food Charging Policy: Mr. Klimkiewicz read the new policy into
record. He stated that the purpose of the policy is so that students have a means of
receiving a lunch if they have forgotten their or do not have their money or swipe card
that day. He said that the policy is required by the State Department. This meeting
will consist of the first reading and will come back for approval at the January meeting.

C. Curriculum Adoption - Tech Ed.: Tim Jordan - Tech Ed. Teacher at PHS said that they
would like to add a new course entitled Applied Technology. He said that they would
like to incorporate it into next year's schedule. It will be a semester long course that
will allow the student to further their skill set to get ready for the outside world. Each
year there will be a different competition for the student to prepare for. Next year they
will assemble and build electric cars to compete against other schools and college
level students.

MOTION: Mr. Cartier moved to approve the Applied Technology course.
SECOND: Ms. Barry
VOTE: Passed unanimously.

D. Capital Improvement Plan: Mr. Smith asked that this item be tabled for this evening.

MOTION: Ms. Haskell moved to table the Capital Improvement Plan.
SECOND: Mr. Cartier
VOTE: Passed unanimously.

E. Projected Savings: Mr. Di Pietro stated that according to CIRMA, they estimate a
savings of $13,000 for the insurance that we would normally pay on the buses. Along
with that savings, an estimated $100,000 that will not need to be paid to cover the
Workers’ Compensation on our transportation system.

ECHIP - There will be approximately 1.5 to 1.8 million in reserves by the end of the
year. At this time, there may be a possible 4.5 increase for next year. Mr. Di Pietro is
hopeful that it may be a zero percent increase.

F. Superintendent’s Report: - Mr. Di Pietro said that the meeting with the SHE PTO was
well attended and went very well. He informed the board that they should receive a
calendar next month of all the arts programs that are going to take place in the schools
for the remainder of the year.




9. STANDING COMMITTEES AND INDIVIDUAL REPORTS:

Mr. Smith stated that there will be a Policy Committee meeting on January 8th - 6:00.
10. ADJOURNMENT:

MOTION: Ms. Haskell moved to adjourn at 8:25 p.m.

SECOND: Ms. Barry

VOTE: Passed unanimously.

Respectfully submitted,

Tammy St. Amour
Recording Secretary



Northeast Early Childhood Council
Killingly, Plainfield, Putnam & Sterling

“All children, birth-8, in Killingly, Plainfield, Putnam & Sterling are healthy, safe &
successful learners.”

December 1, 2014

Re: Plainfield Smart Start Classroom
To Whom It May Concern:
The Northeast Childhood Coungeil is very excited about the new opportunity that is being offered
through the Office of Early Childhood and the State Department of Education to provide
additional slots for the preschoolers of our region. The opportunity aligns directly with our

mission to have all children in our region become successful learners.

Plainfield is planning to add one full day Smart Start prekindergarten class at Shepard Hill
School. This will give Plainfield an additional 15 slots.

We are happy to support the expansion of the Plainfield Public Schools preschool program.

Co-Chair: Co-Chair: Staff:

Kevin Farr Lia Kulla Christine Rosati

Superintendent of Schools Parent Regional Director

Killingly Public Schools Plainfield Family Resource Center Killingly Family Resource Center
79 Westfield Ave. 651 Norwich Road 22 Williamsville Rd.

Danielson, CT 06239 Plainfield, CT 06374 Rogers, CT 06263

Tetephone: 860-779-6600 . 860-564-6411 860-779-6770

kfarr@killinglyschoois.org lejjinks@yahoo.com carosati@msn.com



PLAINFIELD BOARD OF EDUCATION
December 10, 2014
Plainfield High School Library
7:00 p.m.

PRESENT: Chair Doug Smith, Mike O’Neil, Christi Haskell, Audrey Lemieux, Kathleen Barry,
Mike Cartier, Cheryl Hull, Kenneth Di Pietro, Superintendent; Ron Lussier, Business Manager;
Alexandra Thomas, Student Representative, Tammy St. Amour, Recorder

1. CALL TO ORDER & PLEDGE OF ALLEGIANCE: The Chair called the meeting to
order at 7:00 p.m. and led the Pledge of Allegiance.

2. ROLL CALL: Taken silently by the Board Secretary.
3. CONSENT AGENDA:

MOTION: Ms. Haskell moved to approve the Consent Agenda.
SECOND: Ms. Lemieux
VOTE: Passed unanimously.

The Consent Agenda Consisted of:
1. The Minutes of the Meeting of November 12, 2014.
2. Reaffirmation of Policies, 5022, 5035, 5035.7, 5035.8, 5035.9

4. COMMUNICATIONS:

A. CSDE Recoqgnition - Teacher of the Year: Mr. Di Pietro stated that he had attended the
state Teacher of the Year Recognition with Mr. William Rood. Mr. Rood was selected as
the Teacher of the Year in Plainfield and continued on to the state level.

B. CAPSS Student Awards Recognition: Mr. Smith allowed the principals to introduce
each of their students that received the CAPSS Award on November 17th. The students
were:

e Lacey Tatro & Llogan Caron - PMS
e Emily Moran & Rafael Fauxbel - PCS
e Adrienne Lorange & Thomas Linevitch - PHS

5. PERSONNEL:

A. Resignations & Appointments: Mr. Di Pietro asked the Board to accept, with regret, a
letter of resignation for purposes of retirement for Sherry Hinchey as of November 30,
2014. He said that Ms. Hinchey has 34.3 years of services to Plainfield. Many of those
years as President of the PEA.



MOTION: Ms. Barry moved to accept the letter of resignation for the purposes of retirement
from Sherry Hinchey, with regret.

SECOND: Ms .Haskell

VOTE: Passed unanimously.

B. Request for L eave of Absence: Ms. Samantha Stadnicki expects to begin her maternity
leave on or about March 25, 2015. Upon the completion of her maternity leave, Ms.
Stadnicki would like to take the remainder of the school year off and return for the start
of the 2015-2016 school year.

MOTION: Ms. Haskell moved to approve the leave of absence for Samantha Stadnicki.
SECOND: Ms. Barry
VOTE: Passed unanimously.

C. Contract Approval: Mr. Di Pietro informed the Board that the Stated Department
has recently increase funding for the Readiness program in an effort to recruit and
maintain quality staff. He said that the NAEYC Program is a year-round program and
the teachers are not members of the teachers union. Mr. Di Pietro is requesting a 5%
increase for the two teachers in the program.

MOTION: Ms. Haskell moved to approve the request for a 5% increase for the Readiness
teachers.

SECOND: Mr. Cartier

VOTE: Passed unanimously.

Mr. Di Pietro presented the Board with a recommendation for the continuation of the
contracts for two on the non-union Central Office personnel. He is proposing that the
Business Manager and the Superintendent’s Secretary both receive a 3% increase for
each of the 2015-16 and 2016-17 school years. This is comparable to the other union
contracts that have been settled. No other changes will take place to the contract.

MOTION: Ms. Barry moved to approve the 3% each year for 2015-16 and 2016-17 years for
the Business Manager and the Superintendent’s Secretary.

SECOND: Ms. Haskell

VOTE: Passed unanimously.

6. PUBLIC FORUM:

A. Public Forum/Agenda ltems: As no one came forward, the Chair moved to the next item
on the agenda.

B. SHE Presentation: Mr. William Nagel, SHE Principal, spoke to the Board regarding the
progress and goals that they have accomplished at Shepard Hill Elementary School. Mr.
Nagel shared some video clips and shared some student successes with the Board.




C.

Student Liaison Report: Miss Thomas said that the new members of the Natural Helpers
have received training so that they can support the students next year. The winter
concert will take place tomorrow evening at 6:30. She said that the National Honor
Society is in the process of holding a toy drive and the Student Council will run a blood
drive on December 17th.

OLD BUSINESS:

Monthly Budget & Facilities Report/Bond Report: Mr. Lussier said that the budget still
remains on target as planned. He noted that there will be some transfers that will need
to take place to balance out some accounts. He said that there has been some work
taking place on the ball fields and the playground at Shepard Hill and a new phone
system and PA system will be installed at Moosup Elementary.

Mr. Lussier said that the Building Committee has hired an architect and a consultant for
the upcoming projects. He said that they will be contacted him in order to gain access to
the buildings to begin their projections for the costs that will be involved.

. School Safety Officer Report: Mr. Di Pietro stated that the interviews have taken place

and the top two candidates will be brought forward to him for an additional interview.

MOTION: Ms. Barry moved to authorize the Superintendent to hire one or two security officers,
depending on budget availability.

SECOND: Ms. Haskell

VOTE: Passed unanimously.

C.

Smart Start Grant Report: Mrs. Cadro stated that through the Smart Start grant, they
will be submitting for one Pre-K classroom renovation and 2 years of salary for a PK
teacher. It is the hope that the students that begin in the PK classroom, will loop up to
Kindergarten with their teacher.

MOTION: Ms. Barry moved to approve the submission of the Smart Start Grant.
SECOND: Ms. Haskell
VOTE: Passed unanimously.

D.

Sterling Cooperative Meeting Schedule: Mr. Di Pietro stated that the Board had
decided that the Executive Board would meeting with Sterling on December 17th at 7:00
at the Sterling Community School.

NEW BUSINESS:
Budget Calendar: Mr. Di Pietro stated that the Town Finance Director is in the process

of formalizing their budget calendar. Mr. Di Pietro asked the Board to set a date now
so that they may meet to begin the budget process in January. The Board determined




that January 24th at 8:00 a.m. at the ECC would be the first meeting to begin the budget
process.

. New Policy 3542.43 - Food Charging Policy: Mr. Klimkiewicz read the new policy into
record. He stated that the purpose of the policy is so that students have a means of
receiving a lunch if they have forgotten their or do not have their money or swipe card
that day. He said that the policy is required by the State Department. This meeting will
consist of the first reading and will come back for approval at the January meeting.

. Curriculum Adoption - Tech Ed.: Tim Jordan - Tech Ed. Teacher at PHS said that they
would like to add a new course entitled Applied Technology. He said that they would
like to incorporate it into next year’s schedule. It will be a semester long course that
will allow the student to further their skill set to get ready for the outside world. Each
year there will be a different competition for the student to prepare for. Next year they
will assemble and build electric cars to compete against other schools and college level
students.

MOTION: Mr. Cartier moved to approve the Applied Technology course.
SECOND: Ms. Barry
VOTE: Passed unanimously.

D. Capital Improvement Plan: Mr. Smith asked that this item be tabled for this evening.

MOTION: Ms. Haskell moved to table the Capital Improvement Plan.
SECOND: Mr. Cartier
VOTE: Passed unanimously.

E. Projected Savings: Mr. Di Pietro stated that according to CIRMA, they estimate a

savings of $13,000 for the insurance that we would normally pay on the buses. Along
with that savings, an estimated $100,000 that will not need to be paid to cover the
Workers’ Compensation on our transportation system.

ECHIP - There will be approximately 1.5 to 1.8 million in reserves by the end of the year.
At this time, there may be a possible 4.5 increase for next year. Mr. Di Pietro is hopeful
that it may be a zero percent increase.

. Superintendent’s Report: - Mr. Di Pietro said that the meeting with the SHE PTO was
well attended and went very well. He informed the board that they should receive a
calendar next month of all the arts programs that are going to take place in the schools
for the remainder of the year.

9. STANDING COMMITTEES AND INDIVIDUAL REPORTS:

Mr. Smith stated that there will be a Policy Committee meeting on January 8th - 6:00.

10. ADJOURNMENT:



MOTION: Ms. Haskell moved to adjourn at 8:25 p.m.
SECOND: Ms. Barry
VOTE: Passed unanimously.

Respectfully submitted,

Tammy St. Amour
Recording Secretary



CAPITAL IMPROVEMENT BUDGET JUSTIFICATION
Indicate costs of implementing FY 15-16 and FY 16-17 by budget code. Refer to Budget Object Codesin
application packet for code descriptions. Use additional pages if needed.

A summary explanation must be provided for each line item expenditure noted in your budget. Y ou are
only allowed to use the budget codes that have been assigned. Please note that budget codes available
differ for capital improvements and oper ating expenses. Y ou are required to complete a separate
budget justification for each funding year and for each funding category (capital improvements and
operating expenses).

Code# Description

| 4[}0 Instatfation of prekindergarten size bathroom in Sman Start classroom, plumbing, wals, and edectrical $38 000

I Installation of playground fencing $2,500
600 Curricular materials including books, manipulatives, pattern toys $6500

Circle time materials such as calendar, charts, weather wheel, teacher sasel, listening center 52,000
Teacher computer and printer, 3 iPads, digital camera $2,500
Classroom rug $350

Refrigerator $500

Dishwasher and installation $800

Air conditioner $1,000

18 Cots $600

Washer and Dryer $1,000
Sand box with cover for playground $750

Prekindergarten furniture to include tables, chairs, bookcases, cubbies, storage units 57,500

700 SmartBoard with projector $3,000




Plainfield has been determined through a statewide needs assessment conducted by the Connecticut
Health and Educational Facilities Authority (CHEFA) on behalf of the OEC to have an unmet need for
additional preschool spaces for high-needs 3- and 4-year-olds. Thus we are hoping to add one Smart
Start classroom. Our Smart Start prekindergarten school classroom will be taught by an individual who
holds certification pursuant to section 10-145b of the general statutes with an endorsement in early
childhood education and early childhood special education and is an employee of the Plainfield Board of
Education. We will maintain a classroom population of 15- 18 students and an adult-child ratio that is in
compliance with standards established by the National Association for the Education of Young Children
(NAEYC) of no more than 1:9. Although our public prekindergarten classes are not currently NAEYC
accredited, we plan to obtain accreditation within three years and will register for our self-study for all
our prekindergarten and kindergarten classrooms by July 1, 2015. The Smart Start classroom will be
located at Shepard Hill Elementary School which provides both prekindergarten and kindergarten
classes. Currently, there are 90 children being served in our prekindergarten classes. With the addition
of one Smart Start classroom, we will serve 105- 108 children.

Although Plainfield does not currently provide full-day kindergarten, we intend to provide a full-day
kindergarten for the students transitioning from our Smart Start full day prekindergarten allowing those
children to loop with their teacher. In year two, the children's prekindergarten teacher will move with
them to kindergarten and a different teacher will teach in the Smart Start classroom. Our intention, for
the future, is to implement full day kindergarten for all students as soon as it is fiscally manageable.
Smart Start will help to provide a coherent prekindergarten to Grade 3 continuum. The curriculum will
provide opportunities for children to be engaged in high-quality preschool experiences that address the
whole child including the developmental domains of cognition, science, mathematics, creative arts,
language and literacy, physical health and development, social and emotional development, and social
studies. The program will address the cycle of intentional teaching (the learning standards, curriculum
and assessment), including use of the Connecticut Early Learning and Development Standards (CT ELDS),
and aligned student assessments appropriate for the developmental level and intended purpose. Our
goals for our prekindergarten staff would be to understand and apply the Cycle of Intentional Teaching.
The Connecticut Preschool Assessment Framework manual states “early childhood teaching is a
continuous process of planning and observing. Teachers plan activities and experiences that help
children learn. As the educators observe the students, the educators learn about the students and then
are able to plan new activities and teaching strategies to challenge the students to progress further.
This process is called "intentional teaching". The intentional teaching cycle contains four ongoing
phases, which are planning and implementing, observing and assessing, repeating the cycle, and
summarizing.

Our teachers are knowledgeable about and are able to use the Connecticut Early Learning and
Development Standards and will use them to plan, assess and understand children’s interests to inform
curriculum and instruction. They will observe and objectively document children’s behaviors and skills,
including ways to organize notes and work samples and individualize for children, including those with
an IEP. Teachers and paraprofessionals will attend professional development activities relevant to their
positions.



Our plans for recruitment and prioritization of students allow our most needy pre-kindergarteners to be
placed in the full day Smart Start classroom with the remaining slots becoming available through a
lottery. Our current, district student enrollment is 2355 with 344 students with IEP's. We will ensure
that the class will include the minimum number of IEP students as the district ratio of special needs
students to regular education students is currently. Additionally, we will allocate at least fifty percent of
the spaces to children who are eligible for free and reduced price lunch.

In Plainfield, there are a variety of services that are available to children when our prekindergarten
programming is not in session. We have a before and after school program, summer school classes, and
Family Resource Center Learn and Grow groups, and a substantial municipal recreation program that
runs year round when school is not in session. We meet with the Director of Recreation and her staff
regularly about programming and will continue to work collaboratively and cooperatively with them.
We will make parents aware of all these options in our prekindergarten handbook.

Transportation will be provided by the district.

We do not plan to charge tuition for Smart Start.



Plainfield Smart Start Addendum

The SMART START grant opportunity provides a direct response to and aligns well with
Plainfield’s strategic early learning goals. Plainfield schools introduced universal access
preschool district-wide offering half-day programs for 2-days or 4-daysto all age appropriate
children. Assuch, Plainfield already reviewed its PK-3 continuum to align its literacy goals and
expectations. The PK program aligns and readies students for the district’s phonics continuum
and provides mathematics concepts leading to the Kindergarten expectations.

The opportunity to provide afull-day preschool and a full-day kindergarten program for a select
set of students allows for the district’s integration of Common Core PK-Grade 5. The Common
Core expectations are built on a full-day kindergarten model. Another change that the SMART
START grant would facilitate is the adoption of a district-wide, five-half-day preschool program
ensuring that every child is provided additional support in preschool leading to early readiness
and success. With these changes the indicators and benchmarks of student success are being re-
evaluated in terms of the increased time for instruction and learning. The current DRA
assessment benchmarks for Grades PK-3 are being adjusted to higher levels. In addition, the
district recently received a State grant to review all of its assessments to determine the most
effective set of measures without redundancy.

In anticipation of the SMART START grant and in support of the district strategic early learning
godls, the district is working towards NAEY C accreditation (which has been aready achieved by
the Readiness program in the district) and the district has redesigned the preschool instructional
support to accommodate the increased five-day program which makes the preschool program
more consistent with the PK-G3 instructional system.

Plainfield’s plan for pre-K through grade 3 alignment:

1. Wewill continueto work to align the pre-K standards with the K-3 standards and work to
promote balanced teaching strategies, a variety of learning opportunities and multiple
ways for children to demonstrate progress in learning in conjunction with the
implementation of the standards. The pre-k standards look at social and emotional skills
aswell as cognitive skills. All classrooms, K-3 should also value these skills. Student
Success Plans will follow each child and monitor student growth from grade to grade.

2. We are committed to providing quality professional learning for all pre-K through grade
three teachers. To ensure high-quality programming and instruction for studentsin Pre-k
through grade three we must provide teachers with a broader base of knowledge to
understand child development and what effective teaching and | earning should look like.

3. A comprehensive data collection and analysis system will be in place across grades pre-k
through grade three with teachers from all grades meeting on aregular basisto look at
strengths, areas for improvement and trends across grades.



4. Gradelevel and vertical curriculum alignment is an on-going process in Plainfield with
pre-K through grade three reading and language arts being revised this year according to
our curriculum cycle matrix.

Family Participation will be an important element in our Smart Start classroom asitisin al of
our classrooms.

1. Familieswill be engaged in the Smart Start classroom as well as the school through a
variety of ways. Parent orientation and conferences, classroom visits, sharing of
student progress on aregular basis and newsletters are several of the ways we will
make parents/guardians involved in their child’s education.

2. We currently have a parent liaison who works with our kindergartens to monitor
attendance and contact parents/guardians to assure them that we want to assist them if
there are any issues as to why their student s are missing school and to be a contact
person at the schools. Next year, this person will aso work with the pre-K
classrooms and will be identified at the orientation and in the summer letter so that
parents will become familiar with the idea of a contact person at the school that they
can communicate with. By developing a positive rapport with personnel in their
child’s school, there will be better communication. In addition, this person will send
emalils, texts, or letters to parents to encourage school attendance. By sharing the
activities that are going on in the classroom, parents will have the opportunity to see
what their child is missing. Additionally, by encouraging more parent participation,
parents can become more comfortable with the school itself.

3. Plainfield hasastrong PTO’s and an active Parent Advocacy Collaboration Team
(PACT) organization that meets monthly.

4. We have aso recently revised our web site to include important school information
and have set up anew parent portal for parents to track how their students are doing
academically. Many teachers have classroom websites which parents can access
through the Plainfield website.
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	Text11: A prekindergarten classroom needs to be educational, safe, and engaging. Being given the opportunity to start from scratch and set up an environment  that will best provide each of these areas is truly exciting.  Thus, The Plainfield Board of Education is submitting an application for capital expenses for seventy-five thousand dollars for one Smart Start classroom for costs related to the renovation of a room in an existing public school, Shepard Hill Elementary School, to accommodate the expansion of our prekindergarten program.  Shepard Hill Elementary was  built in 1992 and is a prekindergarten through grade three school.  There are currently 3.5 prekindergarten teachers, all with half day sessions.  

In order to implement the Smart Start classroom, we will need to take an existing classroom and renovate to provide a proper setting for a new prekindergarten class.  The renovations to the classroom for the Smart Start prekindergarten will include the installation of a bathroom to be accessed from the prekindergarten classroom.  Additional expenses will provide furniture and classroom equipment (such as cubbies for storage), materials and toys. Technology must be integrated into classroom instruction. A SmartBoard is essential as are iPads, a sound field (for amplification of the teacher's voice) and a teacher computer, printer and camera.  

We are planning for our prekindergartners to engage in circle time daily and will need specific items such as charts for daily use or weekly discussion. Other  centers will include an art center, STEM (Math, science and engineering) center, a manipulative  center with plenty of manipulatives such as Legos, a reading center stocked with age-appropriate theme-based books, a fine motor center with different types of blocks, a dramatic play center, and a puzzles and games center for addressing specific skills. 

The prekindergarten playground will be upgraded with equipment, such a a sandbox and fencing. Additionally, outdoor storage for the children's toys will be needed. Ideally, we plan for the children to go outdoors every day, weather permitting.  However, when this is not feasible, we plan to purchase items that will address gross motor skills such as CD's with directions or dance.   We plan to purchase equipment and supplies that will allow for the variability in balance and coordination skill levels and maturation rates and adaptation for children with disabilities. 

Nap time will be important for these children.  Thus washable cots and blankets will be purchased as required by NAEYC.
We plan to apply for and receive NAEYC accreditation, and thus will follow all their requirements when setting up the classroom.  In accordance with NAEYC regulations we will include for the prekindergarten a refrigerator, washer and dryer, and dishwasher to ensure a clean and sanitary environment. 

We are committed to ensuring that the environment that we provide our prekindergarten classroom will be safe, healthy, and conducive to children's exploration and independence.  We guarantee that the classroom that is renovated using Smart Start funds will remain in use as a prekindergarten classroom for the duration of the Smart Start funding period.





	Text12: Plainfield has been determined through a statewide needs assessment conducted by the Connecticut Health and Educational Facilities Authority (CHEFA) on behalf of the OEC to have an unmet need for additional preschool spaces for high-needs 3- and 4-year-olds. Thus we are hoping to add  one Smart Start classroom. Our Smart Start prekindergarten school classroom will be taught by an individual who holds certification pursuant to section 10-145b of the general statutes with an endorsement in early childhood education and early childhood special education and is an employee of the Plainfield Board of Education.  We will maintain a classroom population not to exceed 18 students and an adult-child ratio that is in compliance with standards established by the National Association for the Education of Young Children (NAEYC). Although our public prekindergarten classes are not currently NAEYC accredited, we plan to obtain accreditation within three years and will register for our self-study for all our prekindergarten and kindergarten classrooms by July 1, 2015. We have been  interested in expanding our NAEYC accreditation because our Readiness Program is already accredited. The Smart Start classroom will be located at Shepard Hill Elementary School which provides both prekindergarten and kindergarten classes.  Currently, there are 90 children being served in our prekindergarten classes.  With the addition of one Smart Start classroom, we will increase prekindergarten enrollment by 15 - 18 additional students. In addition, the award of a Smart Start classroom will be aligned to a strengthening of the current half day prekindergarten program which will increase enrollment district-wide.   

We intend to provide a full-day kindergarten for the students transitioning from our Smart Start full day prekindergarten allowing those children to loop with their teacher. In year two, the children's prekindergarten teacher will move with them to kindergarten and a different teacher will teach in the Smart Start classroom.  Our intention, for the future, is to implement full day kindergarten for all students as soon as it is fiscally manageable.  Smart Start will help to provide a coherent prekindergarten to Grade 3 continuum.  The curriculum will provide opportunities for children to be engaged in high-quality preschool experiences that address the whole child including the developmental domains of cognition, science, mathematics, creative arts, language and literacy, physical health and development, social and emotional development, and social studies.  The program will address the cycle of intentional teaching (the learning standards, curriculum and assessment), including use of the Connecticut Early Learning and Development Standards (CT ELDS), and aligned student assessments appropriate for the developmental level and intended purpose. Our goals for our prekindergarten staff would be to understand and apply the Cycle of Intentional Teaching.  The Connecticut Preschool Assessment Framework manual states “early childhood teaching is a continuous process of planning and observing.  Teachers plan activities and experiences that help children learn.   As the educators observe the students, the educators learn about the students and then are able to plan new activities and teaching strategies to challenge the students to progress further.  This process is called "intentional teaching".  The intentional teaching cycle contains four ongoing phases, which are planning and implementing, observing and assessing, repeating the cycle, and summarizing. Our teachers are knowledgeable about and are able to use the Connecticut Early Learning and Development Standards and will use them to plan, assess and understand children’s interests to inform curriculum and instruction.  They will observe and objectively document children’s behaviors and skills, including ways to organize notes and work samples and individualize for children, including those with an IEP.   Teachers and paraprofessionals will attend professional development activities relevant to their positions.  

Our plans for recruitment and prioritization of students allow our most needy prekindergarteners to be placed in the full day Smart Start classroom with the remaining slots becoming available through a lottery.  Our current, district student enrollment is 2355 with 344 students with IEP's.  We will ensure that the class will include the  minimum number of IEP students as the current K -12 district ratio of special needs students to regular education students. Additionally, we will allocate at least fifty percent of the spaces to children who are eligible for free and reduced price lunch.

In Plainfield, there are a variety of services that are available to children when our prekindergarten programming is not in session.  We have a before and after school program, summer school classes, and Family Resource Center Learn and Grow groups, and a substantial municipal recreation program that runs year round including when school is not in session. We meet with the Director of Recreation and her staff regularly about programming and will continue to work collaboratively and cooperatively with them.  Our Family Resource Center also provides programming for children year round. We will make parents aware of all these options in our prekindergarten handbook.

Transportation will be provided by the district.  We do not plan to charge tuition. 




	Text13: School Readiness Legislation, Connecticut General Statutes (C.G.S.) 10-16o through 10-16u, outlines the framework for the establishment of School Readiness programs that provide high-quality education and care for children ages three and four.  These include requirements for accreditation, delivery of services outlined in the quality components, inclusion of children with special needs, and the development of standards and outcomes. C.G.S. Section 10-16q further includes the quality component that each school readiness program must provide an annual evaluation of the effectiveness of the program.  
Our plan is to replicate the Readiness requirements to ensure a quality program that will meet the standards for NAEYC accreditation. Evaluation must be an integral part of a program’s structure in order to provide insight into the effectiveness of the program, inform its constituency, and provide guidance for future direction.  

Our program evaluation will be used as a tool to improve the quality of programs serving our young children and their families.  The data obtained from the evaluation will be used to develop a continuous quality improvement plan, based on the strengths of the program and to address areas that need revision or improvement.  

Our evaluation will provide us data in three areas: 

• Demographics – number of children in the class, free and reduced lunch status, special education services provided, ELL 
   status, family composition;
 
• Program Quality – identifies the program’s progress toward NAEYC accreditation/approval status as required by C.G.S. Section 10-16p (a) (5) and measures the program’s quality using NAEYC accreditation standards and goals for individual children.  In order to provide a consistent measure of quality, we will assess our early childhood environment using the Early Childhood Environment Rating Scale (ECERS) assessment.  This widely used  quality assessment instrument includes 43 items that evaluate the use of space, materials, and experiences in order to enhance children's development, daily schedule, and supervision. Additionally, our in-house Data Manager will coordinate the collection of assessment data and integrate demographic information to provide us with a complete picture of the needs of each student.   

• Family Communication – measures parent/guardian satisfaction with the services of the program and the establishment of
 two-way communication with families to ensure continuity of individual programs.  Parent surveys will be an integral part of of  our evaluation. We will also involve program staff in our evaluation through surveys and discussions. 

Program quality will be ensured by the continuous commitment to training and use of the new  Connecticut Early Learning and Development Standards.  The learning progressions within the Early Learning and Development Standards (ELDS) promote:
• Equity for all children, through the setting of high, but appropriate, expectations;
• High-quality early learning experiences, by providing clear goals and trajectories of learning;
• Provision of individual support, based on each child’s growth and development;
• Families’ understanding of what their children are learning and how they can support them;
• Teachers’ understanding of age-appropriate content and approaches to children’s learning; and,
• Communication across sectors, based upon these common goals for children.

The ELDS are divided among guiding principles and are grouped into four broad categories: Young Children, Families, Early Learning Environments and Communities. They are statements about what young children from birth to age five should know and be able to do. They provide the basis for planning learning environments and experiences, supporting individual children, and communicating around common goals. The CT ELDS are intended to be a part of a continuous cycle of intentional teaching, comprised of: 
  1. planning experiences to support children’s development, 
   2. gathering information about how they are progressing and documenting this information, 
   3. adjusting what is being done to support their continued growth based on the data.
   4. assessing student's progress and then beginning again with planning, based on the formative assessment process.
	Text14: 
As a part of the cycle of intentional teaching, an assessment tool aligned to the CT ELDS should be used to determine how children are progressing across these domains of development. Connecticut is currently working with a consortium of states to create a developmentally appropriate assessment tool aligned to our new CT Early Learning and Development Standards and until a new one is developed, we will continue to use the Connecticut Preschool Assessment Framework.  The results of the assessments will be shared three times a year at conferences with parents. Parents will also be encouraged to participate in the Shepard Hill Elementary PTO and the district-wide PACT organization. 


	Text15: According to NAEYC, "Early childhood inclusion embodies the values, policies, and practices that support the right of
every infant and young child and his or her family, regardless of ability, to participate in a broad range of activities and contexts as full members of families, communities, and society. The desired results of inclusive experiences for children with and without disabilities and their families include a sense of belonging and membership, positive social relationships and friendships, and development and learning to reach their full potential. The defining features of inclusion that can be used to identify high quality early childhood programs and services are access, participation, and supports."

Our Smart Start program will allow our most needy children to have a full day prekindergarten experience. Plainfield Public Schools has always made inclusion a part of our prekindergarten classes. Our belief is that children with special needs and dual language learners can and should be integrated with typically developing children in regular classrooms, as opposed to segregated in "special education" classes.  For children with special needs, an inclusive program provides belonging, acceptance and developmentally appropriate practices. They learn typical developing skills from their classmates, when and how to use these skills, and they have an opportunity to develop friendships with typically developing peers. They are provided opportunities to develop positive attitudes toward themselves and others who are different from themselves and allow their typical  peers to develop understanding of differences and empathy toward other children.

Our goals are to create high expectations for every child to reach his or her full potential and to establish a system of services and supports for our students.  This means providing the recommended services both by our district personnel such as speech and language, occupational therapy and physical therapy, and through collaboration with other agencies such as Birth to Three, Services for the Blind, NECHEAR, and United Services Autism Family groups.  Currently, we meet with Birth to Three when a child receiving their services turns three to provide a smooth transition from their program to ours.  An IEP is developed with goals and objectives.  We plan to ensure that there are proper supports for each child.

In order to ensure that our most needy children have access to Smart Start, we plan to develop a weighting system to identify those being offered this opportunity.   The weighting system will provide eligibility criteria that will clarify our selection rationale for the community.  Included in the weighting system will be the student's required hours of servicing in areas such as speech and language, occupational and physical therapy and special education.  Also to be considered will be the student's stamina to participate for a whole day.  Regular education students will be selected by lottery. 
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