
Draft as of 12/18/14 1

Capital Improvement Abstract

Introduction. The Enfield Public Schools (EPS) is in the process of establishing the EnfieldEarly Learning Institute, a site serving as an integrated home for the town’s pre-kindergarten programs.  The Institute will function as a center for the town’s FamilyResource Center (FRC), the district’s integrated special education pre-kindergartenclassrooms, the Enfield Child Development Center (town’s pre-kindergarten program),Enfield KITE (our early childhood collaborative), and two Smart Start classrooms enrollingtwenty-six students from Enfield. The Institute will offer two-generation services throughthe FRC and a planned partnership with Asnuntuck Community College and Enfield AdultEducation. Children will thrive in a high-quality pre-kindergarten program while literacytraining, parenting classes and career preparation strengthens families.The Institute is housed in the former Harriet Beecher Stowe Elementary School that wasdecommissioned by EPS in 2011 due to declining enrollment. It features 24 classrooms, agymnasium, locker rooms, a library, a cafetorium, 12 offices, and playing fields. Currentlythe facility is under renovation to convert the library to a Family Resource Center. TheEnfield Child Development Center is scheduled to move to this location in January 2015.
Key Features. The Smart Start classrooms require renovation to ensure the space is safe,welcoming and appropriate for young learners. Capital improvement funds will be used toreplace the existing sinks, update and expand cabinetry, remove wall tiles, add cubbystorage, provide for materials storage, and add appropriate teaching stations.  Funds willalso be allocated to painting the rooms, updating walls, lighting and purchasing age-appropriate furniture. Furnishings and materials purchased will support the ConnecticutEarly Learning and Development Standards’ (ELDS) ten domains and NAEYC standards.An outdoor science learning area will be created so students can easily and safely accessoutdoor spaces with intentional and interactive learning experiences. The outdoor spacewill be fenced, and include a garden, sandboxes, water table, activity panels (weaving,mazes, chimes), wooden scales, rain collectors, child-sized folding camp chairs, storagecontainer, and a variety of learning equipment that allows students to safely and playfullylearn from the outdoors.  We have invested substantial resources in the outdoor learningcenter to ensure that students – many of whom may be inside at home – spend timeoutdoors with nature with experiences that build their knowledge and vocabulary. We planto take advantage of the full size gymnasium to create a space for children to practice grossmotor skills. Climbing structures, mats, large soft blocks, tunnels, balance beam, balls andmore will allow for children to practice and gain mastery and control of the major musclegroups to become healthy, well-rounded children.
Meeting NAEYC Standards. Capital improvements will ensure that the Smart Startclassrooms and outdoor learning and gross motor area meet NAEYC standards.Renovations will meet ADA accessibility standards, and allow children with disabilities andspecial needs to participate (standard 9.C.03).  The sinks and bathroom will meet NAEYCstandards for accessibility and placement (9.A.01, 9.C.06).  Classroom cabinetry will bereplaced to ensure there is separate space for a changing area and food preparation
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(9.A.01).  Tables and chairs will be appropriately sized for preschool children (9.A.01), withindividual cubby space (9.A.02) and secure rugs and beanbags for comfortable sitting(9.A.10, 9.C.08).  Cots will be purchased, with bookcases and separators to set off space forspecific activities including the daily nap (9.A.01, 9.A.11, 9.A.12).Classroom and outdoor areas will be equipped with a variety of developmentallyappropriate materials and equipment accessible to children, including dramatic play,sensory materials, gross-motor equipment, multicultural materials, (9.A.04, 9.A.07, 9.A.09,9.A.13, 9.B.01).  Indoor learning activity stations will include a dramatic play center, art andwriting center, literacy and language center, math and science center and music andmovement center.  The outdoor learning area will be approximately 3600 square feet(9.B.04), fenced (9.B.02), ensure staff supervision by sight and sound including an alarmedgate (9.B.03, 9.B.05, 9.B.06).
Timeline.  Our goal is to renovate the classrooms and outdoor learning area upon receiptof Smart Start funds in May 2015, and complete the renovation prior to the start of the2015-16 school year.  The Town of Enfield has already been renovating the building and isprepared to start the Smart Start work upon grant approval.
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Operations AbstractEnfield’s proposed Smart Start classrooms will provide pre-kindergarten slots for 26students from Enfield, be housed in Enfield’s new Early Learning Institute, and build on oursuccessful implementation of full-day kindergarten in 2013-14. With its mission to providehigh quality pre-school opportunities for students and families in an integrated setting, theInstitute will be a unique multi-generational facility promoting access, equity andexcellence.Enfield has been identified as having unmet need for high-quality preschool (see AppendixD), and EPS registration forms show that 34% of children entering kindergarten did nothave a preschool experience.  Enfield’s Head Start program currently has 29 children on itswaiting list, indicating a strong desire among Enfield’s low- and moderate-income familiesfor quality preschool.We will target Dual Language Learners (DLL) and low- and moderate-income families(below 75% of median family income).  We seek to recruit 5 DLL students (38%) and 8+low-moderate income students (61%) for each class.The Enfield Board of Education will employ one certified teacher with an endorsement inearly childhood education or early childhood special education, and one assistant teacherwith at least an associate’s degree per class. The teachers will be paid $68,000 per year andthe assistant teachers will be paid $12.83 per hour.  The Early Learning Institute Director, acertified administrator, will supervise the Smart Start classroom, ensure program qualityand promote coordination of services.To recruit staff, the district will draw on strong relationships with the University ofConnecticut and the University of St. Joseph through internships and student teachingplacements.  District representatives will attend university recruiting fairs and hold on-siteinterviews for the most promising candidates with emphasis on hiring a bilingual teacher.To support our teachers, EPS established an on-line professional learning laboratory thatserves as a repository for all curricula, instruction and assessment documents, and housesvideos and resources to support professional learning. The district surveys teachers aftereach learning session to review feedback and ensure that learning opportunities supportthe development of each employee. During 2014-15, 85% of sessions have been deemedeffective or higher based on survey results.The Smart Start classrooms will follow the same EPS school calendar and the dailyschedule as our K-2 primary schools: 181 days, with class from 8:55 am to 3:21 pm.Families will have the opportunity to utilize the Enfield Child Development Center (ECDC)for before- and after-school programming, with Smart Start funding 3.5 hours of care perday. We will collaborate with the FRC and Enfield Public Library to provide summer
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programs for preschoolers and their families, including play groups and math/literacyprograms designed to support language and early skills development. Given our focus ondual language learners, summer programs will include a strong emphasis on language andliteracy skills.EPS has extensive experience in providing a pre-kindergarten programming thatmeets the expectations of NAEYC and Head Start, with our six-classroom Head Start facilityand the NAEYC-accredited ECDC program co-located with Smart Start at the Institute.Smart Start will draw on these resources and follow established procedures to apply forand achieve NAEYC accreditation within three years, enrolling by April 2016 andcompleting the self-assessment and applying for accreditation by April 2017.  In addition toinformal interactions between Smart Start teachers and ECDC staff, the Institute Directorwill facilitate formal consulting by the ECDC Director.The Smart Start classrooms will use the “Creative Curriculum for Preschool” as itsframework for instruction, focusing on learning through exploration and discovery.  Tosupport a cycle of intentional teaching, Teaching Strategies GOLD – an on-goingobservational system of assessment for children birth through kindergarten – will be usedas the primary assessment tool.  This program is aligned with Common Core Standards, theHead Start Child Development and Early Learning Framework, and state Early LearningStandards.To support family engagement and communication, sub-committees of Enfield KITE,including the 3-to-3 Committee, will work with the Institute Director to bridge servicesamong programs for families and children, and ensure that families are informed ofprograms and services that will support the healthy physical, social, emotional, andcognitive development of young learners. We will also provide two-generation services atthe Institute through the FRC (e.g., parenting classes, playgroups, English classes for adults)which will support families in the development of a deeper understanding of how toaddress the needs of young learners at home, and forge home/school partnerships. Finally,EPS seeks to partner with Asnuntuck Community College and Enfield Adult Education toprovide career training and counseling for family members at the Institute.In 2012, KITE and EPS successfully applied for an “Age 3-to-Grade 3” grant, and overthe past two years have developed a complementary plan to strengthen these transitions.The Smart Start classrooms, in its location at the new Early Learning Institute, will be fullyintegrated into the 3-to-3 effort along with other preschool and family programs at theInstitute.We will not charge tuition for Smart Start students.  Other sources of funding willinclude Care 4 Kids, local district funding.  If there is sufficient demand EPS will offer pre-kindergarten slots for Open Choice Early Beginnings students in Smart start classrooms.
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We will seek cost efficiencies through collaboration across partners and programs at theInstitute.
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Documentation and Evaluation (2 pages)

Evaluating the ProgramEnfield Public Schools (EPS) will follow the same approach to program evaluation that weemploy in the district’s other preschool programs.  The primary methods for evaluating theSmart Start classrooms will include the following:1. Academic Walkthroughs.  The EPS superintendent, Academic Office Team and EarlyLearning Institute Director will conduct three Academic Walkthroughs each schoolyear, with each walkthrough focused on a specific NAEYC standard. Within one week ofeach walkthrough, the Academic Office team will produce a feedback report for theSmart Start classrooms that includes the main findings and an “areas for continuedgrowth” section.2. Observation and Supervision.  Smart Start teachers will be supervised and evaluatedunder the Enfield Educator Growth & Development Plan, a rigorous, new teacherevaluation system (accepted by the State Department of Education) that incorporatesstudent assessment, observation and parent feedback.  The Early Learning InstituteDirector will supervise the Smart Start classrooms.  In this role, the Director willconduct observations and assessments throughout each school year on those NAEYCstandards not addressed in the Academic Walkthroughs, and promote use of programevaluation findings for continuous improvement (see below for details).3. Professional Development. EPS delivers 6 full days and 9 half days of professionaldevelopment each year. Topics for Professional Development will be guided byclassroom evaluations, input of staff and the needs of the students. We will also tap theexpertise of early childhood consultant E.A. Aschenbrenner to support assessment ofprogram quality through workshops and consultations on executive function.  Thiscontinues Enfield’s work to embed executive function programming in ourkindergarten and preschool classes to align teaching strategies with how youngchildren learn.4. NAEYC Self-Assessment.  The NAEYC accreditation process includes self-assessmenttools to document how the Smart Start classroom is meeting NAEYC standards.  EarlyLearning Institute educators from the accredited Enfield Child Development Center(ECDC) will consult with Smart Start educators to support the self-assessment process.5. Parent Surveys.  EPS surveys parents each year to solicit their perceptions of thelearning environment and school climate (including how well schools welcome andengage families).  Smart Start parents will participate in these surveys, with analyses atthe classroom level to inform program improvement (see below).
Assessing Children’s ProgressAs with program evaluation, EPS will follow the same approach to assessment that weemploy in the district’s other preschool programs, including the approach at the EnfieldChild Development Center (ECDC).  We will utilize “Teaching Strategies GOLD” as the
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primary assessment tool, assessing children three times per year. Teaching StrategiesGOLD uses 38 objectives within 10 areas of development and learning – including broaddevelopmental areas, content areas, and English language acquisition to gauge thedevelopmental levels and needs of each student, and inform daily instruction. Thisassessment can be used to support all types of learners, including children with specialneeds and children with advanced knowledge and skills. As a fully bilingual tool, TeachingStrategies GOLD offers teachers support for assessing the dual-language learners in theirclassrooms who are learning English and Spanish. Assessment results will guide SmartStart teachers as they plan instruction, and will also inform district-delivered teachertraining.Smart Start teachers will supplement the formal Teaching Strategies GOLD assessmentwith their own observations and informal assessments of student progress.  Teachers willutilize other assessment of child development as needed, in consultation with the EarlyLearning Institute Director and other staff at the Institute.Student assessment data will be entered and stored in the district’s Performance Plusdatabase, which will facilitate the use of assessment data to support instruction inpreschool and as students continue their education in kindergarten and beyond.
Using Data for Continuous ImprovementAs noted in the Program Evaluation section (above), the Smart Start classrooms willreceive written feedback reports within one week of each Academic Walkthrough thatinclude an “areas for continued growth” section.  Each subsequent walkthrough starts witha review of the most recent feedback report and a discussion of actions taken to improveprogram quality.In addition, the Early Learning Institute Director and ECDC Director will meet four timesper year with Smart Start educators to review program and NAEYC self-assessmentfindings along with other relevant data and assessments (e.g., parent surveys, studentassessments), discuss challenges and areas for improvement, and agree on specific tasksand assignments for making program improvements.  The Institute Director will ensureimplementation of program improvements through his/her supervision of the Smart Startclassrooms.Finally, EPS will support data-based program improvement for the broader Early LearningInstitute and “Age 3 to Grade 3” initiative at quarterly meetings of KITE and theSuperintendent’s cabinet.  These meetings utilize data from multiple sources (includingAcademic Walkthroughs and teacher evaluations) to review implementation progress andchallenges, and to recommend program improvements.
Sharing Progress and Communicating with FamiliesEPS will draw on its expertise and district procedures for ensuring two-way, meaningfulcommunication between Smart Start teachers and parents (please note that we use theterm “parents” but define family as including grandparents, guardians, extended familymembers and/or other non-related adults in caregiving roles).  District-wide
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communication vehicles include our monthly newsletter and School Messenger service(phone calls to families with important announcements).  Smart Start educators willcommunicate daily with parents when families drop off and pick up their children, boththrough conversations and in written reports on daily activities that may includepersonalized comments on their child.  These informal conversations and written reportsprovide opportunities to learn about parent goals and concerns, and to share feedback onchild activities and progress.To supplement this informal daily communication, Smart Start teachers will hold twoparent-teacher conferences each year.  The conferences will provide opportunities for astructured, in-depth discussion with families.  Teachers will utilize Teaching StrategiesGOLD to organize these conferences; Teaching Strategies generates comprehensive reportsthat can be customized easily and shared with family members.Finally, EPS will collaborate with KITE and Early Learning Institute programs including theFamily Resource Center (FRC) to support parents in their role as their child’s first teacher.Smart Start will collaborate with the FRC to deliver parent workshops and at least fivefamily learning nights each year that focus on child development topics of interest toparents and areas of common need among students.  Smart Start will collaborate with KITEto recruit families to participate in parent leadership training, including ParentsEmpowering Parents for Spanish-speaking parents.
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Inclusion of Special Populations and Collaboration (2 pages)

Inclusion of Dual Language LearnersAs noted in the Operations Abstract, Enfield will target Dual Language Learners (DLL) forthe Smart Start classrooms.  We seek to enroll 5 DLL students each year in each of theSmart Start classroom, approximately 38% of Smart Start students.  To reach this goal, wewill conduct targeted outreach to non-English speaking families (see below) and prioritizeDLL when selecting students.Enrollment records indicate that 128 of Enfield’s current kindergarten through grade 3children live in families who speak languages other than English (8%).  To recruit DLLstudents, we will:1. Translate all forms into needed languages or provide an interpreter.  At a minimum,flyers and application forms will be translated into Spanish and Arabic, which are the mostcommon languages spoken by Enfield families.2.  Work with KITE’s Spanish-speaking and Arabic-speaking Parent Coordinators to recruitfamilies.  These Parent Coordinators have been engaging families with young children infamily learning activities and parent leadership training (see below).3.  Recruit at organizations and locations with substantial numbers of non-English speakingfamilies.  We will recruit at Enfield Adult Education in their ESOL classes, at Enfield’s twoFamily Resource Centers, at Enfield’s new Spanish-language People Empowering People(SPEP) Program, and at St. Patrick’s Spanish Ministry.
Targeting Students from Low- and Moderate-Income FamiliesWe seek to enroll at least 9 students (61%) from low- and moderate-income families eachyear in the Smart Start classroom, defined as families earning less than 75% of the statemedian family income (approximately $50,000 per year).  Our goal is for all students tocome from families who might otherwise not be able to afford quality preschool.Enrollment records indicate that 40% of Enfield’s current kindergartners qualify for free orreduced price lunch.  As noted in the Operations Abstract, Enfield Head Start and theEnfield Child Development Center maintain waiting lists, with a current waiting list at HeadStart of 29 families (primarily low- and moderate-income).  In addition, there is evidencethat the Great Recession has impacted participation in private preschool programs, as fewprivate programs have waiting lists and more than 1 in 3 children entering kindergarten in2014 did not have preschool experience.To recruit low- and moderate-income students, we will:1. Contact families on the Head Start and the Enfield Child Development Center waitinglists. Most of these families earn less than $50,000 per year, and have expressed an interestin participating in a high-quality preschool program.
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2. Reach out to community based organizations that engage working families.  We will postflyers and make presentations at a wide range of Enfield organizations, including the FoodShelf, Loaves and Fishes, St. Patrick’s, Enfield Youth Services, the summer Lunch BunchProgram, area pediatricians and our public housing district.
Serving Students with Special NeedsEnfield Public Schools currently has a special needs population of 13% of all K-12 students.Since the district’s Special Education Preschool Program will be housed in the samebuilding as the Smart Start classrooms, the two programs will be able to work together toensure students are placed in the program that best meets their needs and permits theSmart Start classroom not to exceed the 13% of students with special needs district-wide.As noted in the Capital Improvement Abstract, the Smart Classroom and outdoor learningarea will be accessible to students with disabilities, and comply with the Americans withDisabilities Act (ADA) standards.To meet the unique needs of all Smart Start students (including those with special needs),we will draw on the resources of the Early Learning Institute.  The Institute will house avariety of preschool programs and services in one building, including special education,occupational and physical therapy, and speech therapy among others.  Smart Start teacherswill have opportunities to consult with experts in a range of developmental areas andservices to meet students’ needs.
Collaboration with Other Agencies and OrganizationsAn unprecedented effort among politicians, town departments, EPS and KITE wasnecessary to establish the Early Learning Institute. The Institute serves as a model ofcommunity cooperation and coordination for towns throughout Connecticut. The EnfieldBoard of Education and Enfield Town Council worked collaboratively to approve the use ofthe space to serve our youngest learners and their families. Enfield Social Service and EPShave established a plan to share space before school, during school, after school andthroughout the summer.  Efforts to share resources and find efficiencies have been at thecenter these discussions. For example, the Institute can coordinate and make cost-effectiveuse of special services including occupational, speech and language, ELL, and specialeducation.Enfield KITE, a community-based collaborative dedicated to the best interests of Enfield’syoungest citizens, created a comprehensive community plan in 2011. The plan sets out ourdesired results: Enfield’s young children are healthy, safe and happy; live in thrivingfamilies with strong ties to their neighbors; and gain the skills they need to succeed in bothschool and life. To achieve these results, KITE established three subcommittees focused oneight strategies. Since 2011, EPS and KITE have worked closely and achieved manysuccesses including the establishment of full-day kindergarten in 2013, the establishmentof quarterly planning meetings with the Superintendent’s cabinet, successful developmentof an “Age 3 to Grade 3” initiative in conjunction with the establishment of new K-2 schools,the provision of community-wide professional development for preschool and K-2educators, and the initiation of a Spanish-language People Empowering People (PEP)program. In Fall 2014, PEP graduated its first bi-lingual cohort and successfully lobbied the
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town to offer additional bilingual classes due to the high demand. This powerfulcollaborative will support outreach to attract DLL and low-income students to the SmartStart classrooms, and will continue to ensure collaboration among family-servingorganizations and programs in Enfield.
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Budget Narrative

CAPITAL IMPROVEMENT BUDGET JUSTIFICATION

Code # Description400 Town of Enfield Public Works Department to renovate classroom andoutdoor learning area for total cost of $33,500
 Construction of outdoor play and learning center with fencing and alarmedgates (@ $4,500), outdoor storage unit ($3,000), removal of black top andinstallation of soft surface and plantings ($5,000) estimated by town @$12,500.
 Upgrading classrooms with new sinks and wall tiles, renovating space forstorage and centers (i.e., cabinets, cubbies), painting classroom estimatedby town @ $21,000.600 Purchase of supplies for fully equipping classroom and meeting NAEYCstandards for a total cost of $37,662.Learning materials per classroom will include:
 Bins and classroom organization (40 @ average $5.50 each for $220)
 Drying Rack (1 @ $100)
 Teacher easel, pocket charts and accessories ($900)
 Blocks and building materials including unit blocks, large cardboard blocks,an assortment of various building materials (e.g., magna tiles, towerblocks), items to support block play (e.g., farm animals, people, trucks), anda variety of puzzles (@ $1060)
 Art and Writing Center which includes side by side double easel, paint, glue,stamp pads, dry erase boards, pencils, colors, etc. (@ $1300)
 Math and Science Center which includes wooden cubes, counters, sorters,magnets, magnifying glasses, light table, science and math books, etc. (@$1,950)
 Literacy and Language Center which includes books, games, CDs, letters,etc. (@ $2,574)
 Large Motor, Music and Movement Center which includes movementgames, CDs, music instruments, daily fitness kits, etc. (@ $655)
 Dramatic Play Center which includes kitchen set, doll house, puppet theaterand puppets and props for purposeful play scenarios such as grocery store,doctor’s office, etc. (@ $2,832)
 Miscellaneous supplies and materials @ $5,803
 Shipping @ $2,338
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Code # Description700 Furniture, fixtures and equipment for classroom and outdoor learning area for atotal cost of $69,638.Classroom furniture for each class @ $10,813:
 Cots (16 @ $25 each for $400)
 Lockers (1 set @ $1,480)
 Shelving and storage units (8 @ $550 each for $4,400)
 Tables (5 @ $230 each for $1,150)
 Chairs (24 @ $30.75 each for $738)
 Rugs (2 @ $220 each for $440)
 Sand and Water Table (1 @ $355)
 Pillows and bean bag chairs (1 set @ $190)
 Explore and Learn Science Center (1 @ $250)
 Shipping @ $1,411Technology for each classroom includes mounted smart board and mountedprojector, computer, listening center, iPad and CD player @ $6,500 includingshipping costs of $500.Outdoor equipment @ $21,816 includes:
 Large Balance Scale @ $699
 Build-A-Creek @ $995
 Color Wheel @ $1,695
 Tracking, Chime and Weaving Panels @ $3,029
 Large Art Easel (2 @ $839 for $1,678)
 6' x 6' Sandbox, Mesh Cover  and Activity Panel (2 @ $1,573 for $3,146)
 Rain, Snow and Hail Gauge with Mounting @ $50
 Carmen Miranda Dancing Flamingos with Whirligig @ $40
 Tricycles (12 @ $155 each for $1,860
 Wagons (6 @ $100 each for $600)
 Helmets (16 @ $17 each for $272)
 Parachute with Carry Bag @ $120
 Childcraft Gross Motor Activity Kit @ $250
 Shovels and rakes @ $240
 Child Camp Chairs (36 @ $25 each for $900)
 Adult Camp Chairs (4 @ $40 each for $160)
 Picnic Table (4 @ $809 each for $3,236)
 Shipping @ $2,846Gross Motor Equipment for Health and Wellness Center @ $13,196
 Climbing Structures (2 @ $1,644)
 Balance Beam (2 @ $120)
 Various Mats (5 @ average $229)
 Tunnels (3 @ average $281)
 Large Blocks Sets (3@ average $693)
 Soft Gym Structures (2 @ average $1,189)
 Miscellaneous Such as balls, teeter totter, slide, rocking boat ($1,500)
 Shipping ($1,721)
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Code # Description800 Curriculum and assessment materials include Creative Curriculum, TeachingStrategies GOLD assessment, and TLC Lively Letters Program @ $9,200.
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OPERATIONS BUDGET JUSTIFICATION

Code # Description111B 1.0 FTE Certified Teacher, estimated @ $68,000 per year (mid-range ofEnfield Public Schools pay scale for teachers). Smart Start funding willcover $62,330 of the full salary each year.  The district will utilize localfunds and Care 4 Kids to cover remaining staffing (assistant teacher),benefits and program costs.340 Contracted services for before- and after-school case with the Enfield ChildDevelopment Center co-located with the Smart Start classroom.  Calculated@ 3.5 hours /day x $20/hour x 181 days = $12,670 per year.
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