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 Project includes 48 programs, with ~175 Home Visitors having varied patterns of training. 

 Baseline measures are taken, including demographics, Self-perceived Efficacy/Well-being, and Job Satisfaction. 

 All Home Visitors receive on-line training focused on Core Knowledge of child development, complex families, cultural diversity, domestic 
violence, trauma informed care, etc., and empowerment/self-care. *Learning assessments will take place in coordination with completion. 

 Home Visitors in half the programs are randomly assigned to face-to-face discussion of training modules, half no discussion. 

 The outcome variables (except Core Knowledge) will be measured at endline. Hypothesis 1: All staff outcome measures will be greater at 
endline than baseline. Hypothesis 2: These effects will be increased (moderated) by the experience of group discussion.  

 Hypothesis 3: Home Visitor Retention will be greater at endline than at baseline. We also conduct correlational analyses on Exploratory Topic 1: 
How do the outcomes influence each other, and on Exploratory Topic 2:  How do they mediate program effects on Retention?  

 Beyond hypothesis testing, we will conduct staff interviews at endline (and exit interviews for departing home visitors). From this material we 
will conduct ask two questions: Exploratory Topic 3: How do Home Visitors experience the additional training and how does this influence their 
present experience of their job? Exploratory Topic 4: How do Home Visitors (endline or exit) think about leaving this position (or not)? 
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Goal 1: Standardize the knowledge and competencies of the home visiting workforce serving families in high need 
communities. 
Objectives and Activities Person Responsible Start Completion 
Objective 1.1: Develop and manualize on-line, on demand training modules 
Activities 
Activity 1: Initial Activities 
Start up: Hire staff, purchase needed video equipment and software for on-line 
modules – Eastern Connecticut State University (ECSU), University of Connecticut 
(UConn), CT Association of Infant Mental Health (CTAIMH) United Way (UW) 

ECSU, UConn, 
CTAIMH, UW 

Oct 
2016 

Nov 2016 

Initial planning meetings with OEC and Eastern Connecticut State University and 
UConn (re: self-efficacy portions of modules) 

OEC & ECSU Oct 
2016 

Nov 2016 

Identify Advisory Group and hold first meeting and share tasks for developing each 
module 

i. Outline content (meet with partners, experts)
ii. Identify experts to be interviewed (in consultation with partners)

iii. Identify footage needed (in consultation with partners)
iv. Write content
v. Videotape experts, home visits, and other footage

vi. Edit footage
vii. Finalize videos (add voiceover, animation, etc.)

viii. Design module (create assessments, upload components, etc.)
ix. Finalize modules (get approved, test)
x. Write facilitator's guide for discussion groups

ESCU Oct 
2016 

Nov 2016 

Activity 2: Focus Groups 
Conduct focus groups with home visitors representing all four evidence based 
models (Parents as Teachers, Early Head Start, Nurse Family Partnership, Child 
First) to get feedback on the specific items within each content area that would be 
most helpful for home visitors to access in on-line training modules. 

ECSU Oct 
2016 

Nov 2016 

Activity 3: Module Content Development and Expert Engagement 
Meet with partners to plan modules on safe sleep practices, trauma informed care, 
domestic violence, substance abuse and infant mental health; write outline, identify 
needed footage, identify experts to be interviewed, schedule videotaping, and begin 
writing content 

ECSU Oct 
2016 

Jan 2017 
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Meet with experts to begin planning for module on communicating with families/ 
motivational interviewing, write outline, begin identifying existing footage and other 
resources (including Head Start resources) to be used and additional footage needed, 
identify experts to be interviewed, and begin writing content 

ECSU Oct 
2017 

Dec 2017 

Begin planning for module on obesity and (3) child development modules, write 
outline, identify needed footage, identify experts to be interviewed, schedule 
videotaping, and begin writing content 

ECSU May 
2017 

Dec 2017 

Activity 5: Module Design 
Design  8 – 10 self-paced, video-rich, interactive, on-line training modules with built-in self-assessments for home visitors built on the 
CT Core Knowledge and Competencies as a framework and including content on the following: We will be working with the Parents 
with Cognitive Limitations Workgroup to ensure that modules, where appropriate, have content that is suitable to use with families 
with cognitive delays. 
Design module for safe sleep, trauma informed care, domestic violence, substance 
abuse, edit and upload video footage, begin writing facilitators’ guides 

ECSU Apr 
2017 

Jun 2017 

Design module for communicating with families, infant mental health and child 
development and learning, edit and upload video footage, write facilitator’s guide 

ECSU Oct 
2017 

Dec 2017 

Design module for obesity and child development modules; collect and edit video 
footage; begin writing facilitators’ guides 

ECSU Jan 2018 Mar 2018 

Activity 4: Interviews and Videotaping 
obtain footage, and interview experts on safe sleep, trauma informed care, domestic 
violence and substance abuse. 

ECSU Jan 2017 May 2017 

obtain footage, and interview experts on communicating with families and infant 
mental health 

ECSU Jul 2017 Sep 2017 

obtain footage, and interview experts on obesity ECSU Oct 2017 Dec 2017 
obtain footage, and interview experts on (3) child development modules ECSU Jan 2018 Mar 2018 
Activity 6: Facilitator’s Guide Development 
Finalize videos and module on safe sleep practices and trauma informed care, write 
facilitator’s guide for discussion groups; begin gathering and analyzing feedback 
from users 

ECSU 
Apr 
2017 

Jun 2017 

Finalize module for domestic violence and substance abuse, and write facilitator’s 
guide for discussion groups, begin gathering and analyzing feedback from users 

 ECSU Jul 2017 Sep 2017 

Finalize module for communicating with families and infant mental health, write 
facilitator’s guide for discussion groups, begin gathering and begin analyzing 

ECSU Jan 2018 Mar 2018 
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feedback from users 
Finalize module on obesity and (3) child development modules, write facilitator’s 
guide for discussion groups, begin gathering and analyzing feedback from users 

ECSU Apr 
2018 

Jun 2018 

Goal 2:  Increase the retention of home visiting staff by reducing the stress of working with high risk families, increasing 
feeling of competence and reducing isolation 
Objective Person Responsible Start Completion 
Objective 2.1:  Online modules include material to encourage a greater sense of empowerment and support for self-care of the 
home visitors will integrate approaches to cultural and language diversity. 
Activities 
Activity 1: Home visiting staff complete online modules 
Enable home visitors to improve their skills and knowledge of working with families 
with complex issues through on-line training  

ECSU Jun 
2017 

Sep 2018 

Provide home visiting programs with tablet computers that staff can use during 
home visits to access videos and other resources for families. 

ECSU Jun 
2017 

Sep 2018 

Activity 2: Facilitated Group Discussions 
Train qualified consultants to facilitate group discussions of the on-line modules. UConn/CHHD Mar 2017 Mar 2018 
Engage a random sample of home visiting staff  in facilitated group discussions after 
completion of training modules 

UConn/CHHD Jul 2017 April 2018 

Activity 3: Module Feedback 
Solicit broad-based feedback on  modules and identify needed changes and additions ECSU Apr 2018 Jun 2018 
Adjust any modules needing revisions based on feedback received from discussion 
groups 

Eastern Connecticut 
State University 

Jul 2018 Sep 2018 

Activity4: Module finalization 
Finalize all clips for inclusion in the Connecticut Early Childhood Video Library, 
finalize links to all modules from OEC website 

Eastern Connecticut 
State University 

Jul 2018 Sep 2018 

Design and create an opportunity for the learning modules to possibly lead to college 
credits.  Those who successfully complete the module and additional assessment 
(e.g., reflective portfolio and/or exam) could meet the criteria for college credit, 
thereby creating possible opportunities for home visiting staff to earn college credits 
or continuing education units after completion of training modules. 

Eastern Connecticut 
State University 

Sep 
2016 

Sep 2018 

Goal 3:  Carry out empirical, experimental and quasi-experimental evaluation of Goal 2 and its Objectives. 
Objective Person Responsible Start Completion 
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Objective 3.1 Evaluate changes in outcome variable associated with training module intervention (quasi-experimental) 
Objective 3.2: Test the added value of bringing together small groups of home visitors for face to face discussion and reflection 
on the modules, facilitated by trained personnel (experimental) 
Activities 
Activity 1: Tool Development 
Develop and pre-test modules in consultation with the above individuals and groups; UConn/CHDD Oct 

2016 
Dec 2016 

Develop quantitative and qualitative measures for assessing desired outcomes in a 
prospective pre- and post-innovation design 

UConn/CHDD Oct 
2016 

Dec 2016 

Exit interviews with all departing home visitors UConn/CHDD Oct 
2016 

Sept 2018 

Collect baseline data relevant to the desired outcomes, including recent rates of 
retention for home visitors in each of the MIECHV-funded programs, and 
demographic information on the families and communities served.   

UConn/CHDD Nov 
2016 

Dec 2016 

Designation of samples for the two versions of innovation (on-line training modules 
alone or with face-to-face discussion groups) 

UConn/CHDD Jan 2017 Mar 2017 

Full implementation of both versions of the innovations to participating home 
visitors in each group; 

UConn/CHDD Apr 
2017 

Jun 2017 

Interview subsample regarding how the on-line modules are being used, patterns of 
participation in the discussion groups, and home visitors’ perceptions of their 
relevance and usefulness; 

UConn/CHDD Apr 
2018 

Dec 2018 

Interview subsample regarding final outcome measures UConn/CHDD May 2018 July 2018 

Transcribe, code, analyze exits interviews as they proceed UConn/CHDD Oct 2018 Sep 2018 
Transcribe, code, analyze final outcome interviews UConn/CHDD Jun 2018 Aug 2018 
Carry out statistical evaluation of the effectiveness of the innovations, both short-
term outcomes (knowledge, self-perceived competence, job satisfaction) after 
participants have completed trainings, and long-term outcome (job satisfaction, 
retention); with and without facilitated discussion.  

UConn/CHDD Jul 2018 Sep 2018 

Disseminate the results to both researchers and the wider community. Aug 
2018 

Sep 2018 
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 Attachment 3: Maintenance of Effort Chart 

NON-FEDERAL EXPENDITURES FY 
Prior to Application (Actual)  

Current FY of Application (Estimated) 

Actual prior FY non-Federal funds, 
including in-kind, expended for activities 
proposed in this application. If proposed 
activities are not currently funded by the 
institution, enter $0.  
Amount: $100,000  

Estimated current FY non-Federal funds, 
including in-kind, designated for activities 
proposed in this application.  
Amount: $100,000  
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Attachment 4 – Applicant Staffing Plan 

The staffing plan includes seven professional staff that ensures success in meeting the programmatic 
and fiscal requirements of the MIECHV program. The staff includes personnel with expertise in 
implementing, managing and monitoring evidenced based home visiting programs, offering training 
and technical assistance to LIA staff, quality assurance and continuous quality improvement, and fiscal 
monitoring and contract compliance. 

0.20 FTE (In-Kind) MIECHV Program Director, Lynn Skene Johnson Ed.D. 
Primary Role: Oversight and day-to-day management of the MIECHV program. Plans and manages 
program development and implementation activities. Oversees program administration and budgeting, 
directs and supervises MIECHV staff, maintains contact with key individuals relevant to the 
implementation of the program, ensures consistency and quality of services, monitors program 
activities and assumes overall responsibility for monitoring the financial aspects of the MIECHV 
program with a primary focus on sub-recipient contracts. Qualifications include a Doctorate degree and 
ten (10) years of state level program administration. (Salary paid through State of Connecticut General 
Fund) 

0.60FTE (In-Kind) MIECHV Program Manager, Catherine Lenihan, BA 
Primary role: Coordinates quality assurance activities. Responsibilities include coordination of 
MIECHV program and fiscal staff, data collection, continuous quality improvement, technical 
assistance and training. Coordinates and tracks progress on the state implementation plan and timeline, 
monitors subcontractor performance through site visits and review of program reports, develops 
budgets and contracts, participates in state, regional and federal MIECHV meetings, coordinates 
trainings for the fatherhood programmatic area of emphasis, and provides coordination of the MIECHV 
program within the state funded PAT sites, and other duties as outlined in the job description. 
Qualifications include a Bachelor’s degree, seven (7) years of professional employment in the health 
and/or human services field, a three (3) years of experience as a program manager. (Salary paid through 
State of Connecticut General Fund) 

1 FTE Epidemiologist 2, Constance Heye, MPH 
Primary Role: Responsibilities include data collection, analysis, tracking and reporting, dissemination 
of data, recommendations for continuous quality improvement, coordination and support for CQI plan 
at the state and local level. Develops data systems, provides data and benchmarks training, collect 
benchmark data, and data sharing with evaluator, local implementing agencies, and serves as liaison 
with national MIECHV data efforts. Qualifications include a Bachelor degree and five years (5) of 
experience performing related duties. (Salary paid through this MIECHV Grant) 

1 FTE Primary Prevention Services Coordinator, Jennifer Wilder, MSW 
Primary Role: Monitoring programmatic activities and use of funds at the state level. 
Responsibilities include sub-recipient monitoring to ensure compliance with programmatic 
requirements and expectations, conducting site visits, receiving and reviewing subcontractor quarterly 
programmatic and financial reports and model fidelity, receives and reviews contractor quarterly 
financial reports. Qualifications include a Bachelor’s degree, seven (7) years of professional 
employment in the health and/or human services field. (Salary paid through this 
MIECHV Grant) 
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1 FTE Primary Prevention Services Coordinator, Ashley Murphy. MPH 
Primary Role: Monitoring programmatic activities and use of funds at the state level. 
Responsibilities include sub-recipient monitoring to ensure compliance with programmatic 
requirements and expectations, conducting site visits, receiving and reviewing subcontractor quarterly 
programmatic and financial reports and model fidelity, receives and reviews contractor quarterly 
financial reports. Qualifications include a Bachelor’s degree, seven (7) years of professional 
employment in the health and/or human services field. (Salary paid through this 
MIECHV Grant) 
 
0.20 FTE (In-Kind) Associate Fiscal Administrative Officer, Sarah Poulin, BA 
Primary Role: Monitoring the use of funds; and provides technical assistance related to financial reports 
and budgets. Qualifications include a Bachelor’s degree, seven (7) years of professional employment in 
the fiscal services and accounting. (Salary paid through State of Connecticut 
General Fund) 
 
0.20 FTE (In-Kind) Family Support Services Program Director, Linda Harris, MSW 
Primary Role: Assumes overall responsibility for monitoring the financial aspects of the MIECHV 
program with a primary focus on sub-recipient contracts. (Salary paid through State of 
Connecticut General Fund) 
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CONNECTICUT MATERNAL, INFANT AND CHILDHOOD HOME VISITING PROGRAM 

 Project Organizational Chart 

 
Program Director 

Division Director for Family Support Services Division 

Lynn S. Johnson 

Program Manager 

Quality Improvement Activities 

Catherine Lenihan 

Data Collection & Reporting 

Constance Heye 

Program Monitoring & Development 

Jennifer Wilder 

Program Monitoring & Development 

Ashley Murphy 

Parents as Teachers Sites 

Contracted by the OEC 

Nurse Family Partnership 

Site 

Contracted by the OEC 

Early Head Start 

Site 

Contracted by the 

OEC 

Child First, Inc. Sites 

National Program Office is 

contracted with the OEC 

Eastern Connecticut 

State University 

Contracted by the 

OEC 

Bloomfield- The Village for Families 

and Children 

Bridgeport-Bridgeport Board of 

Education, Child & Family Guidance 

Center, Bridgeport Hospital, 

Optimus Health Center, Inc.  

East Hartford- First Choice Health 

Center 

East Haven/West Haven- East 

Shore District Health Department 

Manchester-Manchester Memorial 

Hospital 

Meriden-Community Health Center 

New Britain- The Hospital of 

Central CT 

Norwich- Madonna Place 

Torrington- Education Connection 

Willimantic/Danielson- 

Generations Family Health Center 

Ansonia/Derby- Lower 

Naugatuck Parent & Child 

Resource Center 

Bloomfield- Village for 

Families & Children 

Bristol- Wheeler Clinic 

Danbury- Family and 

Children’s Aid 

East Hartford- 

InterCommunity, Inc. 

Meriden- Child Guidance 

Clinic for Central CT, Inc. 

Putnam- United Community 

& Family Services 

Torrington- Charlotte 

Hungerford Hospital 

New London- Visiting Nurse 

Association of Southeastern 

Connecticut 

Ansonia/Derby- 

TEAM, Inc. Early 

Education 

University of 

Connecticut 

Contracted by the 

OEC 

United Way 

Contracted by the 

OEC 

Attachment 5- Organizational Chart CT Office of Early Childhood



Attachment 6- Proposed Contracts CT Office of Early Childhood



Attachment 6- Proposed Contracts CT Office of Early Childhood



Attachment 6- Proposed Contracts CT Office of Early Childhood



Attachment 6- Proposed Contracts CT Office of Early Childhood



1900 Grant Street, Suite 400  |  Denver, CO 80203-4304 
303.327.4240  |  Fax 303.327.4260  |  Toll Free 866.864.5226

www.nursefamilypartnership.org 

11 May 2016 

Myra Jones-Taylor, PhD 
Commissioner, Connecticut Office of Early Childhood 
165 Capitol Ave. 
Hartford, CT  06106 

Dear Commissioner Jones-Taylor: 

This letter is in support of Connecticut’s grant application to the MIECHV Innovation Grants 
funding opportunity announcement (HRSA-16-025).  This project has been reviewed by staff of 
the National Service Office (NSO) of the Nurse-Family Partnership (NFP) and found to be in 
alignment with the program goals of the organization, thus potentially providing an opportunity to 
enhance the delivery of program services that can aid the clients that we serve.  

The NFP is a non-profit home visiting program that provides evidence-based services to first-
time, low income mothers and their children up to two years of age. Our mission is to empower 
first-time mothers living in poverty to successfully change their lives and the lives of their 
children through evidence-based nurse home visiting. NFP has been rigorously evaluated over 
the past thirty years with effects centered on favorable outcomes for healthy births, child 
development, and maternal life course.  Currently, NFP serves over 31,000 clients nation-wide, 
with the NSO providing professional training and data services to over 250 implementing 
agencies in 43 states. 

The potential benefits of the proposal have been carefully considered with respect to the 
demands that would be placed upon staff, beyond those of the normal implementation of the 
program model.  In this respect, we do not see the project posing a potential conflict or 
compromise to the requirements ensuring implementation with fidelity to the core components of 
the model, correspondingly not altering them in any way.  Therefore, we are supportive of the 
aims of this project in enhancing the training of our home visitors and, if it is funded, we will work 
with the applicants with the intent to establish a successful implementation of the project design, 
in a manner that neither unduly burdens nor impedes home visitors in the delivery of their 
services.  

Sincerely, 

William Thorland, Ph.D. 
Director of Evaluation and Research 
Nurse-Family Partnership,  
National Service Office 
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917 Bridgeport Avenue, Shelton, Connecticut 06484 • 203.538.5222 • www.childfirst.com 

May 15, 2016 

Myra Jones-Taylor, Commissioner 
Connecticut Office of Early Childhood 
165 Capitol Avenue, Room G29 
Hartford, Connecticut 06106 

Dear Commissioner: 

The Child First National Program Office (NPO) supports the CT Office of Early Childhood (OEC) 
submitting an application for an FY16 Innovation Award that proposes strategies to further develop 
and retain MIECHV-funded home visitors.  MIECHV currently funds eight Child First sites in 
Connecticut and a total of 14 Teams (a master’s level Clinician and a Bachelor’s level Care 
Coordinator).   

At Child First, we understand and embrace the importance of appropriately preparing and supporting 
staff to meet the challenges of families facing complex issues such as domestic violence, substance 
abuse, deep poverty, mental health, infant mental health, toxic stress and trauma.  Consequently, 
staff implementing Child First receive intensive Child First training and ongoing reflective supervision.  
To the extent that the proposed trainings and strategies in this proposal provide new skill building 
and supports for Child First staff, the NPO welcomes these opportunities for the MIECHV funded 
Child First Teams, and does not anticipate that trainings and supports identified to add value to Child 
First practitioners would violate model fidelity. 

The Child First National Program Office looks forward to further developing its relationship with the 
OEC as a collaborative partner to further the excellent work of the MIECHV program.   

Warm regards, 

Darcy Lowell, MD 
Founder and CEO 
Child First, Inc. 
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May 16, 2016 

Myra Jones-Taylor 

Connecticut Office of Early Childhood 

165 Capitol Avenue 

Hartford, CT   06106 

Dear Ms. Jones-Taylor, 

This letter serves as approval to the Connecticut state plan for the 

implementation of Parents as Teachers under the Maternal, Infant, and 

Early Childhood Home Visiting (MIECHV) initiative’s innovative award 

opportunity for Fiscal Year 2016.   

We appreciate the continued implementation of the Parents as Teachers 

model in the selected communities in CT.  We are especially pleased with 

the attention to fidelity, professional development and continuous quality 

assurance.  We believe that the proposed innovations will enhance the 

existing training and support that our home visitors receive.  We also 

understand that the proposed innovation will not alter the model’s core 

components in any way.     

We look forward to a long and rich relationship with the State of 

Connecticut.  Please feel free to engage us in any meetings or discussions 

related to the MIECHV Parents as Teachers.  This is a true partnership 

indeed on behalf of all the children and families that will be served by this 

effort.  Again, thank you. 

Sincerely, 

Kerry Caverly 

Senior Director 

Expansion and Model Fidelity 
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  Child Health and Development Institute of Connecticut, Inc. 

May 9, 2016 

Myra Jones-Taylor, Commissioner 
Connecticut Office of Early Childhood 
165 Capitol Ave., Room G29 
Hartford, CT  06106 

Dear Commissioner Jones-Taylor: 

I am writing this letter in full support of the Innovations Award grant application for the 
Maternal, Infant, and Early Childhood Home Visiting Program (MIECHV) that the Office of 
Early Childhood (OEC) is submitting on behalf of the State of Connecticut.  I understand that 
OEC will be partnering with the Center for Early Childhood Education (CECE) at Eastern 
Connecticut State University to develop training materials designed to provide a comprehensive 
technical assistance system for home visiting programs in Connecticut.  

The Child Health and Development Institute (CHDI) will be pleased to support these efforts by 
providing information and materials related to care coordination and trauma informed care and to 
assist in informing primary care medical providers about the availability of home visiting 
services for children and families in Connecticut and supporting collaboration between home 
visitors and child health providers.   

CHDI works to build stronger and more effective health and mental health systems that result in 
better outcomes for all children in Connecticut, especially the underserved. We look forward to 
working with the Office of Early Childhood on this effort, as we believe it will greatly contribute 
to our shared goals to build and support a strong early childhood system in our State.  I look 
forward to working together on this important effort. 

Sincerely, 

Judith Meyers, Ph.D. 
President and CEO 
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CT Maternal, Infant and Early Childhood Home Visiting (MIECHV) Innovation Grant 
Grant period: 9/30/16 to 9/30/18 

Grant Amount: $1,527,706 

BUDGET JUSTIFICATION 

MIECHV Program Personnel: $0.00 
Total base salary: In-Kind 
Total fringe: In-Kind 
MIECHV grant period 9/30/2016 to 9/30/18 

OEC Program staff will provide support for the innovation grant by monitoring contracts and 
offering technical assistance with implementation activities. MIECHV-funded program staff will 
be paid out of Connecticut’s formula grant. The program director and program manager will be 
paid out of state-funds and provide in-kind support on the project.  
For program staff responsibilities, refer to Attachment 4: Applicant Staffing Plan. 

Program Staff 
Program Director, Lynn S. Johnson, Ed.D, .20 FTE:  
Program Manager, Catherine Lenihan .60 FTE: 
Primary Prevention Services Coordinators, Ashley Murphy, MPH, 1.0 FTE: 
Primary Prevention Services Coordinators, Jennifer Wilder, MSW, 1.0 FTE: 
Epidemiologist 2, Constance Heye, MPH, 1.0 FTE:  

TOTAL PROGRAM COST- GRANT PERIOD 9/30/2016 – 9/30/2018 = $1,527,706 

Sub-Contractual 
 Eastern Connecticut State University (ECSU)

MIECHV Program Costs: Total $ 1,072,385
MIECHV grant period 9/30/16 to 9/30/17 - $ 569,392
MIECHV grant period 10/1/2017 to 9/30/18 - $ 502,993

The OEC will contract with ECSU to interview content experts, design, create and host 10 online 
modules. The project budget for YR1 will be $569,392.  
Project Staffing: Project Director to provide project oversight, manage contracts and 
partnerships, at $97,550  for .25 FTE = $24,388, Project Manager to recruit video participants, 
manage videotaping scheduling, develop content for modules and work with content experts, at 
$62,731 for .95 FTE = $59,595, Project Developer to design modules, at $60,000 x .90 FTE = 
$54,000. Videographer to videotape home visits and edit video, at $45671 for .75 FTE = 
$34,254, Faculty content expert to develop content for early learning module, at $134,894 for .20 
FTE = $26,979, Faculty content expert & others to develop content for obesity and other 
modules, at 6 faculty load credits (270 hours) x $2,034 = $12,204, Student assistant to transcribe 
footage, assist with office tasks, at $9.85 x10 hours/week x 40 weeks = $3,940.  
Total Personnel YR1: $215,360.  
Fringe: Health and Life Insurances for year one (amount depends on plan selected): Project 
Director: $364 bi-weekly (26.1 pay periods in 1 year) x .25 FTE = $2,375. Project Manager: 
$773 x 26.1 bi-weekly payments x .95 FTE = $19,167. Project Developer: $700 x 26.1 bi-weekly 
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payments x .90 FTE = $16,443.Videographer: $0. Faculty content expert: $1,006 x 26.1 bi-
weekly payments x .20 FTE = $5,252. Faculty content experts: $0.  
Retirement, Social Security & Unemployment (rate depends on retirement plan selected): Project 
Director: 64% x $24,388 salary charged to grant = $15,609. Project Manager: 21% estimate x 
$59,595 salary charged to grant = $12,515. Project Developer: 40% estimate x $54,000 salary 
charged to grant = $21,600. Videographer: 64% x $34,254 salary charged to grant = $21,923. 
Faculty content expert: 64% x $26,979 salary charged to grant = $17,267. Content expert: 21% x 
$12,204 salary charged to grant = $2,563. Student worker: $0.  
Total Fringe YR1: $134,714. 
Travel: Mileage for year 1: statewide travel to videotape home visits and meetings with project 
partners at estimated 75 trips/year x 52 miles average round trip x $.51/mile = $1,989.  
Total Travel YR1: $1,989 
Supplies: Laptop computers for staff: (2) at $1,300 = $2,600, video camera batteries (6) at $40 = 
$240, DVDs to send to home visitors, families and other for the purposes of approving footage 
for use in modules = $200, Office materials: $50/month x 12 months = $600. Traveling Lighting 
kit for videotaping interviews: $4,500, lights and light stands for videotaping home visits: $413 x 
(2) sets = $826. Template for online module: $2,000 x (5) modules = $10,000. Tablets for home 
visitors (100) at $200 = $20,000.  
Total Supplies YR1: $38,966 
Contractual: Translation services: Approximately 12,000 words/module x (5) modules x 
$.17/word = $10,200. Animation for videos: $50/hour x 300 hours = $15,000. Voiceover artist 
for videos: $250/half-day x 8 half-days = $2000. Expert interviews: $100/hour x 150 hours = 
$15,000. Stipends for home visitors: $100 x 12 home visitors = $1,200. Stipends for participating 
families $100 x 12 families = $1,200. Content development: $100/hour (estimate) x 164 
hours/module x (5) modules = $82,000.  
Total Contractual cost YR1: $126,600 
 
Total Direct costs in YR1: $517,629 
Total Indirect costs in YR1: 10% of $517,629 = $51,763 
Total ECSU Cost YR1: $569,392 
 
The ECSU project budget for YR2 will be $502,993.  
Project Staffing: (assumes 2% raise): Project Director at $99,501 for .25 FTE = $24,876, 
Project Manager at $63,986 for .95 FTE = $60,787, Project Developer at $61,200 x .90 FTE = 
$55,080. Videographer at $46,585 for .75 FTE = $34,939, Faculty content expert for (6) faculty 
load credits (270 hours non-academic year) x $2,075 = $12,450, Other faculty content experts at 
6 faculty load credits (270 hours) x $2,075 = $12,450, Student assistant at $10.10 x 10 
hours/week x 40 weeks = $4,040.  
Total Personnel YR2: $204,622.  
Fringe: Health and Life Insurances for year two (assumes 5% increase from YR1): Project 
Director: $383 bi-weekly (26.1 pay periods in 1 year) x .25 FTE = $2,500. Project Manager: 
$812 x 26.1 bi-weekly payments x .95 FTE = $20,134. Project Developer: $735 x 26.1 bi-weekly 
payments x .90 FTE = $17,266. Videographer: $0. Faculty content experts: $0.  
Retirement, Social Security & Unemployment (assumes 5% increase over YR1): Project 
Director: 67% x $24,876 salary charged to grant = $16,667. Project Manager: 22% estimate x 
$60,787 salary charged to grant = $13,373. Project Developer: 42% estimate x $55,080 salary 
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charged to grant = $23,134. Videographer: 67% x $34,939 salary charged to grant = $22,361. 
Faculty content expert: 67% x $12,449 salary charged to grant = $8,341. Other content experts: 
22% x $12,449 salary charged to grant = $2,739. Student worker: $0.  
Total Fringe YR2: $126,515. 
Travel: Mileage for year 2: statewide travel to videotape home visits and meetings with project 
partners at estimated 75 trips/year x 52 miles average round trip x $.51/mile = $1,989 
Total Travel YR2: $1,989 
Supplies: Video camera batteries (6) at $40 = $240, DVDs to send to home visitors, families and 
other for the purposes of approving footage for use in modules = $200, Office materials: 
$50/month x 12 months = $600. Replacement light bulbs for light kit: $500. Learning 
management software to track module completion: estimated $5,000. Replacement tablets for 
home visitors: $200 x (5) = $1,000.  
Total Supplies Cost YR2: $7,540 
Contractual: Translation services: approximately 12,000 words/module x (5) modules x 
$.17/word = $10,200. Animation for videos: $50/hour x 300 hours = $15,000. Voiceover artist 
for videos: $250/half-day x 8 half-days = $2000. Expert interviews: $100/hour x 50 hours = 
$5,000. Stipends for home visitors: $100 x 12 home visitors = $1,200. Stipends for participating 
families $100 x 12 families = $1,200. Content development: $100/hour (estimate) x 164 
hours/module x (5) modules = $82,000.  
Total Contractual Cost YR2: $116,600 
 
Total direct costs in YR2: $457,266 
Total indirect costs in YR2: 10% of $517,629: $45,727 
Total ECSU Cost YR2: $502,993 
 

 Connecticut Association for Infant Mental Health (CT-AIMH) 
MIECHV Program Costs: Total $ 31,574 
MIECHV grant period 9/30/16 to 9/30/17 - $ 0 
MIECHV grant period 10/1/2017 to 9/30/18 - $ 31,574 

  
 

CT-AIMH will provide 1-2 Infant Mental Health (IMH) Content Expert(s) to review and provide 
content expertise on IMH for one online training module on the topic of IMH in YR2 only.  
Content Expert: to create and review online infant mental health module at $100/hr for 8 
hours/week for 26 weeks = $20,800.  
Personnel: CT-AIMH Executive Director at $38/hour for 8 hours/week for 26 weeks = $7,904 
 
Total Direct Costs: $28,704 
Total Indirect Costs: 10% of $28,704 = $2,870 
Total CT-AIMH Costs: $31,574 
 

 United Way of Connecticut (UW-CT) 
MIECHV Program Costs: Total $ 110,000 
MIECHV grant period 9/30/16 to 9/30/17 - $ 55,000 
MIECHV grant period 10/1/2017 to 9/30/18 - $ 55,000 
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The Office of Early Childhood recently launched an integrated quality improvement system to 
support early care and education programs and professionals.  The OEC currently contracts with 
the United Way of Connecticut (CCR&R) for activities related to the quality piece of a QRIS 
system. If this proposal is funded, the contract would be amended to utilize the CCR&R to 
facilitate the learning discussions and provide support following providers’ viewing of modules. 
The CCR&R uses best practices in quality improvement support including trainings, 
communities of learning, online tools and resources, in-person support, coaching, and technical 
assistance.  CCR &R builds on the strengths of existing organizations and collaborates with 
consultants who have a wealth of knowledge on how to help early care and education programs 
and staff serve families and children better. 
 
Consultation Services: In YR1, $125/hour for 80 hours (40 hours for module completion & 
preparation + 40 hours to facilitate 10 groups at 4 hours each) = $10,000 x 5 modules = $50,00. 
Total Consultation Services YR1: $50,000 
 
Total YR1 Direct Costs: $50,000 
Total YR1 Indirect Costs: 10% of $50,000 = $5000 
Total UW-CT Costs YR1: $55,000 
 
Consultation Services: In YR2, $125/hour for 80 hours (40 hours for module completion & 
preparation + 40 hours to facilitate 10 groups at 4 hours each) = $10,000 x 5 modules = $50,000.  
Total Consultation Services YR2: $50,000 
 
Total YR2 Direct Costs: $50,000 
Total YR2 Indirect Costs: 10% of $50,000 = $5000 
Total UW-CT Costs YR2: $55,000 
 
Evaluation 

 University of Connecticut’s (UConn) Human Development & Family Studies 
MIECHV Program Evaluation Costs: Total $ 313,747 
MIECHV grant period 9/30/16 to 9/30/17 - $ 158,150 
MIECHV grant period 10/1/2017 to 9/30/18 - $ 155,597  

 

Contract with University of CT (UConn) Department of Human Development and Family 
Studies will conduct evaluation interviews with home visiting staff that completed the online 
module trainings and modules with group facilitation. The cost of the evaluation in YR1 will be 
$158,150.  
Project Staffing: Project Manager, at $25,687 for .55 FTE, for 12 months of $55,000 salary plus 
58% fringe for $14,899. Principal Investigator, $16,228 for .25 FTE for 12 months at $60,313 
salary plus 23% fringe for $3,733; Co-Investigator, $14,214 for .25 FTE for 12 months at 
$52,826 salary plus 23% fringe for $3,270. Graduate Assistants (6) $26/hour at 80 hours: $2,080 
each for $12,480; Undergraduate Students (2) $18/hour at 40 hours: $720 each for $1440. 
Total Salaries YR1: $70,049  
Total Fringe YR1: $21,902.  
Travel: Mileage to interviews (50) at the standard mileage rate at .51 per mile for 100 miles 
round trip = $2,550 and meetings with Eastern CT State University and Office of Early 
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Childhood (10/yr for 20 total) at.51/mile at 40 miles round trip = $408 and data collection travel 
to program sites (48) at .51/mile for 100 miles round trip at $2,448.  
Total Mileage YR1: $5,406.  
Supplies: Computer (1) at $1,300 with external hard drive at $150; printer toner (1) at $150; 
copy paper for $370; Transcriber set (2) at $195 each = $390; Audio recorders (4) at $95 each= 
$380.   
Total Supplies YR1: $2,738 
 
Total direct cost for YR1: $100,095 
Total Indirect Cost YR1: 58% of $100,095: $58,055 
Total UConn Cost YR1: $158,150 
 

The cost of the evaluation in YR2 will be $155,597.  
Project Staffing: Project Manager, at $25,687 for .55 FTE, for 12 months of $55,000 salary plus 
58% fringe for $14,899. Principal Investigator, $16,228 for .25 FTE for 12 months at $60,313 
salary plus 23% fringe for $3,733; Co-Investigator, $14,214 for .25 FTE for 12 months at 
$52,826 salary plus 23% fringe for $3,270. Graduate Assistants (6) $26/hour at 80 hours: $2,080 
each for $12,480; Undergraduate Students (2) $18/hour at 40 hours: $720 each for $1440.  
Total Salaries YR2: $70,049 
Total Fringe YR2: $21,902  
Travel: Mileage to interviews (48) at the standard mileage rate at .51 per mile for 100 miles 
round trip at $2,448 and meetings with Eastern CT State University and Office of Early 
Childhood (10/yr for 20 total) at.51/mile at 40 miles round trip for $408 and data collection 
travel to program sites (48) at .51/mile for 100 miles round trip at $2,448 for 1.5 visits/year at 
$3,672. 
Total Mileage YR2: $6,528 
 
Total Direct costs YR2: $98,479 
Total Indirect costs YR2: 58% of $97,759: $57,118 
Total UConn Cost YR2: $155,597 
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