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Electronic Health Record (EHR) Project 
September 2013 

EHR Project Team  

Dan Olshansky – EHR Project Manager 
Jeff Brooks – EHR Analyst    Wendy Filipowski – EHR Analyst 
Phil Hadyka – EHR Analyst   Lisa LeBlond – EHR Analyst 

Anne Marie Fitzpatrick – Contract Administrator & EHR Analyst 
 

WITS Terminology 
In the new WITS system the structure of how 
data is collected and stored will be different 
than Avatar.  In WITS we will store common 
information about a client including 
demographics, alias, insurance, and 
collaterals at an Agency level.  In WITS 
Agency is the DMHAS operated facility. 
 
Clinical documentation will be stored in a 
case.  The case will indicate if the client is 
receiving inpatient or outpatient services 
(domain) and at CVH the division.  Within a 
case, a client can have one or many 
program enrollments (inpatient will only 
allow one program enrollment at a time).   
 
Programs identify the level of care for a 
specific location.  There are different start 
and end dates for cases and for program 
enrollments.  This allows us to track length 
of stay at an agency or in a program.  Some 
programs require an admission and some 
do not.  Programs, like Intake, Crisis, and 
Jail Diversion to name a few, do not require 
an admission to the facility to collect and 
report information. 
 
The admission to a facility occurs within a 
case.  Admissions require a formal 
diagnosis and attending physician along 
with requirements for completion of 
periodic assessments and co-occurring 
screens. 

EHR Website 
We have put together a website where all 
previous newsletters along with project 
team members are displayed.  Please 
check us out at: 
http://www.ct.gov/insidedmhas/cwp/view.asp?a
=4461&q=523084 
 
In the near future, we will be creating a 
short demonstration for you to view on what 
the system looks like and it’s standard 
workflow.  It will be posted to our website 
so check for updates! 

System Testing Begins 
Next month we will begin testing the 
system to ensure it meets our data 
collection as well as our workflow needs.  
Testing starts the process of training the 
facility trainers to ensure they have an 
understanding of the system as well as 
expanding our group of testers to include 
clinical as well as technical staff. 
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EHR Rollout Plans 
We will implement the electronic health 
record system using a phased approach. 

Phase 1 - Avatar replacement 
(Admission, Discharge, Transfer, 
Services) 
Phase 1.1- Pharmacy, Scheduling and 
Recovery Plans and Notes for Outpatient 
Phase 2 – CPOE (Computer Physician 
Order Entry) including e-Prescribe and 
links to the Pharmacy system 
Phase 3 – Medical Record components 
including Recovery Plan for IP, 
Assessments, Screening tools, etc. 
 

We have been discussing implementing the 
Pharmacy system (Mediware) that is used 
for DMHAS Pharmacies earlier than 
expected and prior to the CPOE in Phase 2.  
This would allow for the Pharmacists to 
become familiar with the new system and 
begin processing medication orders prior 
to electronic ordering. 
Also, we will begin looking into the 
Treatment Plan needs for Outpatient prior 
to Phase 3 to assist in the transition for those 
facilities that already use electronic 
documentation tools. 
 

What can you do? 
Make use of computers daily to check your 
email and read reports or memos online 
without printing.  Adding these steps helps 
us all prepare to use the computer as an 
integral part of our daily functioning, 
making the transition to an electronic 
system easier. 
 
If you feel you could benefit from some 
typing lessons, online typing tutors can 
assist in increasing your speed and 
accuracy.  A few recommended sites are: 

Typing Web - www.typingweb.com 
Power Typing - www.powertyping.com 

 

Facility Contacts 
Each facility has an implementation team 
that will work closely with the EHR project 
team so facility needs can be identified and 
met throughout the design process.  If you 
have questions, you can contact any one of 
the EHR project team members listed at the 
top of this newsletter or your facility 
implementation manager listed below: 

 

CMHC – Paul Moore 
CRMHC – Randy Kaplan 
CVH – John D’Eramo 
RVS – Kathleen Chapman 
SMHA – Tracy Hauser 
SWCMHS – Paula Zwally 
WCMHN – Rose Fogelman 

 
 

Suggestions or Questions? 
If you have ideas or questions while we are 
designing the new system, please contact 
us by sending an email to MHA-DMHAS-
EHR Project. 
 

Thank you for your feedback! 
We have received excellent feedback from 
these newsletters.  Thank you to everyone 
that has submitted suggestions, and please 
keep them coming.  
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