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DEEP Lean XI Projects 

 
 

 Dam Safety Permits  

 Short Process Permits (aquatic and aerial pesticide; transporters; marine terminals) 

 3(i) Approvals and Permit Determinations for Wastewater Discharges 

 
DEEP Sponsor:  Commissioner Daniel C. Esty 

 
Sensei/Teacher:  Fred Shamburg, Leanovations, LLC 

 
Agenda  

October 17-21, 2011 
8:30 a.m. to 4:30 p.m. (1/2 hour lunch) 

 
Note:  Coffee and juice will be available in the morning each day in Conference Room 4B.  Be “green” and bring 
your own cups for your hot and cold beverages each day since none will be provided!  Teams may bring their own 
snacks each day.  All the supplies that the teams will need to participate in the event each day will be provided in 
their rooms with the exception of a laptop, thumb drive, and digital camera which they should bring with them.  Office 
of Planning and Program Development will collect leftover supplies for future teams’ use.        
 
Day 1. Overview and “Fact-Finding Day” – October 17 
 
Logistics:  All project team participants will meet as a group in the Russell Room in the morning.  Each project 
team has also been assigned to a conference room and will break out to their rooms in the afternoon.  Each team will 
report their day’s activities to all project team members and indicate what they will accomplish the next day.  The 
order of the report outs will remain the same each day.  
 

 Room 6C - 3(i) Approvals and Permit Determinations for Wastewater Discharges - Report out at 3:45 p.m. 

 Room 4B - Short Process Permits -  Report out at 4:00 p.m. 

 Room 2B – Dam Safety Permits - Report out at 4:15 p.m.  

 
Overview:  Introduction/Outline for the week-long DEEP Lean Event; Training on Lean Principles and 
Transformation Tools (e.g., Value Stream Mapping, Spaghetti Diagram, Eight Wastes, PDCA, Standard Work, Key 
Performance Indicators, Visual Controls, etc.); Project Team Roles and Responsibilities:  Sponsors, Leaders, 
Members, and Champions.  Begin collecting data.  Walk the process using the spaghetti diagram tool.  Report out to 
all project team members.  
 
Day 2. Kaizen Event – “Discovery Day” – Value Stream Mapping – October 18 
 
Logistics:  Each project team has been assigned to a conference room and will meet for the greater part of the day.  
Each team will report their day’s activities to all project team members and indicate what they will accomplish the 
next day.  

 Room 6C - 3(i) Approvals and Permit Determinations for Wastewater Discharges - Report out at 3:45 p.m. 

 Room 4B - Short Process Permits -  Report out at 4:00 p.m. 

 Room 2B – Dam Safety Permits - Report out at 4:15 p.m.  

 
Overview:  Value Stream Mapping (VSM) is being used for each of the three projects.  VSM refers to the activity of 
developing a high-level visual representation, from start to finish, of the process flow involved in delivering a desired 
outcome, service, or product (a “value stream”) to customers.  Work on “current state” process map to identify areas 
for improvement.  Identify how long each step takes and how much time there is between each step in the process.  
Identify the value-added time and the “waste” time for each step.  Begin tracking ideas for the Project Implementation 
Plan.  Invite guests in to provide input into the process.  Report out to all project team members.  
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Day 3. Kaizen Event – “Just Do It Day” – October 19 
 
Logistics:  Each project team has been assigned to a conference room and will meet for the greater part of the day.  
Each team will report their day’s activities to all project team members and indicate what they will accomplish the 
next day.  
 

 Room 6C - 3(i) Approvals and Permit Determinations for Wastewater Discharges - Report out at 3:45 p.m. 

 Room 4B - Short Process Permits -  Report out at 4:00 p.m. 

 Room 2B – Dam Safety Permits - Report out at 4:15 p.m.  

 
Overview:  Continue with Value Stream Mapping exercise, including beginning the “future state” process map.  
Break into sub-teams.  Begin developing new forms, data entry screens, etc.  Invite guests (may include members of 
previous Lean teams and managers of the program that is the subject of the Lean project) to provide input into the 
process maps.  Choose three to five key performance indicators by which your team will measure its success.  Begin 
developing the Project Implementation Plan.  Report out to all project team members. 
 
Day 4. Kaizen Event – “Judgment Day” – October 20 
 
Logistics:  Each project team has been assigned to a conference room and will meet for the greater part of the day.  
Each team will report their day’s activities to all project team members and indicate what they expect to accomplish 
the next day.  
 

 Room 6C - 3(i) Approvals and Permit Determinations for Wastewater Discharges - Report out at 3:45 p.m. 

 Room 4B - Short Process Permits -  Report out at 4:00 p.m. 

 Room 2B – Dam Safety Permits - Report out at 4:15 p.m.  

 
Overview:  Finalize the “future state” process map.  Invite guests (may include members of previous Lean teams 
and managers of the program that is the subject of the Lean project) to provide reactions to your “future state.”  
Begin formatting the PowerPoint presentation. Continue developing the Project Implementation Plan and drafts of 
new forms.  Prepare visuals for Key Performance Indicators that relate to the new process.  Report out to all project 
team members.   
 
Day 5. Kaizen Event – “Final Reporting and Celebration Day” – October 21 
  
Logistics:   Each project team meets in its individual conference room from 8:30 a.m. to 1 p.m.  All teams then 
move to the Phoenix Auditorium for their final presentations beginning at 1 p.m.  At approximately 2:30 p.m., 
all teams will move to Conference Rm. 4B for the celebration.  
 
Overview:  Finish PowerPoint presentation and Project Implementation Plan by 1 p.m.  Final Report presentations 
will be made to all teams and invited guests in the Phoenix Auditorium beginning at 1:00 p.m.  Each team will 
present for twenty minutes and everyone on the team must participate (order to be determined that day).  There will 
be time for questions from the audience.  Certificates will be awarded to Project Team Leaders, Members, and 
Champions.  Celebration and refreshments follow in Conference Rm. 4B. 

 
Adjourn 
 
Notes:   
 
1. Due to the Commissioner’s availability each day, teams will be notified if the report-out schedules change.  
 
2. Report Outs – Questions to Answer Each Day 

a. What did you do today? 
b. What will you accomplish tomorrow? 
c. What help do you need to move forward and be successful? 


