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Project Team Charter

Scope:

|dentify opportunities for efficiencies and
more effective promotion of key agency
“messages” through a coordinated
publications strategy.



Project Team Charter

Opportunities for Improvement:

Several programs regularly produce
publications without coordination of
content, production or distribution.
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Al 1h the smell of wood smoke may be pleasant to

the smoke itself contributes to air pollution and can cause negative
health effects. It contains smail airbome particles (particulate matter

+« Carbon monoxide (CC

Ask Eartha —
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A NEWSLETTER OF THE CONNECY!CUf DEPARTMENT OF ENVIRONMENTAL PROTECTION
EXPLORING LONG ISLAND SOU ISSUES AND OPPORTUNITIES

Connecticut Celebrates Environmental Milestones
: wmated &
T his issue of Sosend Outlook celebesies three covironmental milesones of great P— ’.\ i
importance 10 Connecticut. This past Apnil 22 was the 40* amversary of Easth 2 .
Day. Since 197, this overssching event has focused the mation's aticatson on & host of Inside
e ironmentl mswey, including those addressod by (he Connecticut Coastal Munssement
Program, which marks its J0* anpeversary in 2010, and the | sdand Sound Study, now
in s 25" year
Connecticst’s Coastal Mamgenicnt Program (CMP), adnsnissered by the Depastinest
of Environmental Protection's (DEP) Office of Long Island Sound Progmam (OLISP)
us fosicsed the ressosation of moee han | 800 scres of degraded tidal wetlands theough
removil of tidogaies and chunne! dreding 10 restore Hds exclange. The CMF s
shepherded the comstruction of aspeey platforms, fercing of beaches %o prosect piping
plover and least tem nest sises, planting of beach gram 10 stabilize shorelines and provess
beach erosion, and instnliation of fish Indders 10 reestablish anadromons fish rens
The CMP s gaided coastal municipalitics in extablishing Municipsl Coastal
Progeanss and Harbor Mamagemens Commissions, and OLISP's co | regulasory and
enforcemment progranm have overseen the compensatory acquisstion of 55 coastal sccess
sites for active and passive morention. Since 2003, the OMP has also spearheadod the
poqusation of K21 acres of coastal open spa OLISP s masaged the fusding of 314
coastal habstat restoration, education. research and peblic access projects throwgh the Lo
Istand Sound License Plate Progman. OLISP das also facilinted the Coanecticut Clean
Marima and Clean Boater Prograns and the desigmation of all of Long lstnd Sound by
the federal Envirommental Prosection Agency (EPA) as 3 No-Discharge Arca, designed o
prevent the discharge of buman wasie and vessel related pollutans 10 the cstuary
Under the Long Esland Sound Stady (L1SS). Conmecticnt's nitrogen mput 10 the Sound
has been roduced through sewage treatment plant upgmdes, DEP's narogen-inading
program, reduction of Mmospheric nitrogen depossiion and sepisc syscm romediation
Collectively these efforts have resulied i 8 decling i severe hypoxia in (he estuary
Bacterial indicators have boen mussped © cosure safe beaches and healihy shellfish
consumption. The LISS prisusy foces sreas boclude the conversicn of remalmng
combinod sewer sysicns in obder cities, and beticr control of storm waler and nospoint
soerce pollution that dediver mutrients, bacteria, suspeaded solids, oll and grense, and
hoavy metals 10 surface aad ground waless Commecticut is inceeasing offons 10 achieve
these goals by promoting Low Impact Development (LID) technigues und wikerabod-
Bused plansung
Our grcatest

unework for as
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omnecticut Department of Unviroame I Protection : 12
ssun
of Enfarcement Policy and Coo P

CRRA and Covanta Enter Consent Marinas Get On Board to Properly

Orders for Air Emissions
Violations Manage Wastewaters
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The
Torrent

New Flood Maps for Fairfield, New
Haven & New London Counties

Revised flood maps for Fairfield County became effective on June 18,
2010, The digital Flood Insurance Rate Maps (DFIRMs) from the Federal
Emergency Mas ( cocy (FEMA), through its Map Moderniz
Program, are m a countywide format and :rlam onto acnial phot

from 2004, More accurate topographic mformation and vertical datum was
also used to produce these digital flood maps

New Haven County flood maps will become effective on December 17,

2010, Incardy A , paper copres of the nev v and study, along with
data in degaal format, w o0 the chaef elected offi-
pality. Thas will be the only paper ¢ the community

cerves, Commumities are encouraged 10 keep old flood maps for reference

In Jasuary 2010, the CTDEP provided a regulatory review letter to ¢ach mu-
codplam admimistrator in New Haven County which outlined the

sequired regulation char that must be completed by the new effoctive

map date in order to meet the minimum foderal standards and new state re-

quirements for compensatory storage and equal conveyance, Communitics

sirouid now mslig o Pro S OF apaaiing '{.1“4 plan reguiations 10 mee
hould taate the f updating floodpl lat 1

sended from the NFIP, meaning flood insurance policics will not be re-
d or wntten in the commumity, The commumity will also not be cligible
for disaster assistance. A fact sheet on the of of suspension can be
found a v cp/lib sr_inland/Nood _memt
p_pr fon d son podf

New Haven County mumcipalities should a sncou psidents (o view
these revise aps prior 10 Docember 17, 2010, The maps can be
viewed on the mtemnet at: hitp:/msc fema. gov. On the top red bar click on

Product Catalog hen click on “Futore FIRMs”, Then choose

Connccticut” as the state and then “New Haven™ as the county. Then
choosc the applicable town and a list of new maps will appear. Property
owners should be encouraged to purch d imsurance prioe 1o the new
map date for sagnificant future savings if they find their structure will pow be
located in the floodplain. (sce Grandfathening article on page 2)

New London County flood maps have been significantly delayed and x
now tentatively schoduled to become effective in June or July 2011 Re
lation review Jetters will be sent to municipalitics in the autuma of 2010

Summer 2010

Volume 17, Issue 1
Inside this Issue:
New Digital Flood Maps
Grandfathering
Homeawner's vs, Flood?
HMA Grant Anaounced

March 2010 Floods

News Briefs !
ASFPM Coaference in CT
NFIP Reamhorization
NOAA Hurricane Products
Hurricane Season Active
Census Bureau Tool
Multiple Poril Insurance Act

Calendar of Events o

A Publication of the
Stace of Coanecticut
Department of
Environmental Protection
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& Land Reuse
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79 Elm Sareet, 3 floor
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(360) 424-5706
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Editor: Diane Wkovic
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Project Team Charter

Goals (Metrics):

Establish coordinated publishing system that
allows for:

«Joint planning by “editors”

*Sharing of content across publications
Greater efficiencies in the production and
distribution processes

10



Project Team Charter

Goals (Metrics):

*Create formal meeting/conference call schedule for
publication editors

*Create process to solicit and develop publication
content that speaks to “overarching” agency themes and
messages

*Review production and distribution processes for each
publication and determine if there are efficiencies to be
captured

11



Current State

*DEP has a number of publications that address a
variety of issues.

*Articles/information are not shared between
publications.

No coordinated method of communication with
businesses and municipalities.

*No single location for the public to identify and
subscribe to available publications.

12






Data collected for each publication
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Encouragementl!




Invited

Guests
Day 1-3

DEP Guests:
Commissioner Amey Marrella
Bob Kaliszewski

Diane Joy

Susan Frechette

Jim Parda

Outside Guest:
Bill Hoelzel,
Market Research Specialist

16



Key Strategies:

*Transform CT Wildlife to “CT Outdoors” with
broader message and wider audience

*Develop newsletter strategy including business
and municipal focus

*Centralized on-line subscription service

17



Key Strategies:

*Transform CT Wildlife to “CT Outdoors” with
broader message and wider audience

*Develop newsletter strategy including business
and municipal focus

*Centralized on-line subscription service
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What does good look like?

Magazine:

*broad range of issues

*short, concise, readable articles

eattractive (photos)

sCreates positive action

*print and electronic publication (downloadable to Kindle/IPad)
sincrease subscribership

Newsletters:

soutreach to businesses and municipalities

sprovide information about program and regulatory issues/changes
electronic distribution

Subscription Service

19



3 P’s: Production Preparation Process
(Training with Fred)

Creating a New Product

|

DEP Outdoor Magazine

Change proposed is 50% or greater
(size, content and subscribers)

20



Vision for new DEP Magazine

Connect%ug Qutdoors

21



Connecticut Outdoors

Features

Wildlife

Recreation
(Hunting/Fishing/Camping/Birding/Hiking/Boating)
Fisheries (Inland and/or Marine)

Long Island Sound

Habitat (Forests/Wetland Restoration/etc.)

EQ (as it relates to effects on the natural
resource/environment)

22



Connecticut Outdoors

Departments

Short Takes

Ask Eartha

Connecticut Roadtrip

Coastal and Inland Water Access
DEP Success Stories

Get Involved!

Just for Kids

My Green Neighborhood

DEP @ Work

Environmental Police Blotter
(Spills/boating)

Wildlife Observer (readers photos &
experiences)

Food/Recipes, etc.

Wild Almanac
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Newsletters

Two new newsletters for businesses and municipalities

Establish editorial board for agency wide guidance and oversight

Continue P2 View and Sound Outlook

Incorporate The Torrent and Managing Environmental Compliance

24



Online Subscription Service

epartme
VCPa) ~-

select newsletters: * Picase check all that apply:

Press Respses (armouncemenis by

NSONes t yrcement







| can’t believe this!!!

Reality Check
Day 4

Rick Jacobson,
DEP Wildlife Director

27
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I'm
deflated!

29



Intervention!

Commissioner Amey Marrella

Fred Shamburg, Leanovations

Dennis Schain

Deputy Commissioner Susan Frechette
Rick Jacobson, DEP Wildlife Director

30



Cautiously Optimistic
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Jual

BN 430
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Okay, I’'m on board!!

Rick Jacobson,
DEP Wildlife Director

33



Day 5 Back in the saddle again

34



Project Implementation Plan

Publication Team ! Project Plan - 1119722010
Six-Month Goals

TASK December 2010 Jan-11 | Feb-11
. TASKIACTIVITY OWNER[S] FARTICIPANTS |Week 1[Week 2] Week 3 Week 4 [ Week 1[Week 2[Week 3[Week 4] Week 1[Week 2 Week I[Week
Newsletters
Tazk 1. Owuline Subscription Masagement Service
Eradnads s et ety Plzomi
Aladte desd recommandadion Maomi LEAM Team/OlkA
Fursdare sorivee Placmi DEF Purchazing
Serives dmpiamortaiiendled e cosrainaiien Maomi
Traihiieg S5t Realea@ors Plzomi Judy! List Planagers
.
Task 2. Newsletter Editorial Board
Seaden Mt of boors mombors Dienniz LEAM Team
L ORI R TS Brar S et s Dienniz
Hooaind mamdors of oard Commissioner
s roty ow Eoara Denniz Lean Team, Editorial Board [ %
.
Tazk 3. Dervelop new business mewzletter |
SRt BUSIROST CORERIT $o Sk IRt Erian Kevin, Bob Kalizzewski
e e Erian Kcvin |
Lo re i S e tior fo B colecded From statededdiers Erian Kavin
Soflect aRa0s and compils Iformation Eirian
Dolipe rabiert aroes fo be lpcfedod) i addion do meatoriz! Erian Ecvin, Bob Ealizaew:zki,
S Wi St En VNG SR v e Diznniz Schain
Sieaden Rosiatiar Stk fomedats Erian Kevin
Erosahl FeromhoRhIniions o saitorizl boars Erian Kevin
Firalioe corterd arovs, SJoskak ahd robogiv Erian Eevin | |
ITasi 4. Develop new municipal newsletter Eim | | | | | | | | |
LT BT ToRERTET B Fonk ot Tom Kim, Bob Kalizzewski [ [ [ [ [ [ [ [ [
R e Rl £ Sl S et Tom Kim
ARty e tie do e coloctod From staketolSiors Tom Eim |
Lollect aRaios ahd compits Rformalion Tom Kim
Dolipe rabiert aroes fo be lpcfedod) i addion do meatoriz! Tom Kim, Bob Kalizzewski,
Srolieunl sorarad dp The Torrent ™ Dieznniz Echain
Dievedas fodbar fitded fomuit. Tom Kim
Erosahl FeromhoRhIniions o saitorizl boars Tom Kim
Finaline corderd arons, Soskah s robogin Tom Kim
— — —
Taszk 5: Derelop Distribution Strateqy For
business newsletter
Lot o el edSrorses Kor IR Rotification Plzomi Judy
ATty SRR e ds Qrowms, o fo ROty Erian Kevin, Bob Kalizzewski
Sord adiancs melics TP YL ominG dodtor ze deonr | Mlaomi Judy

£z sabroribe




Key Performance Indicators

e- Newsletters

Launch newsletter for business community by April 1, 2011
Launch newsletter for municipalities by May 1, 2011

Number of Subscribers:

Goals for Business newsletter: First Year: 2,000;
Second Year: 4,000

Goals for Municipal newsletter. Average of 4 subscribers
from every town government and additional subscribers
from others - organizations, attorneys, consultants;
Goal - First Year: 750 subscribers; Second Year: 1,000
subscribers
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Key Performance Indicators

Electronic Subscription Service

Number of newsletters/topics available for e-subscriptions . Goal
Increase by 30%

Total number of subscriptions for agency newsletters. Goal increase
subscriptions by 100% in first year; increase by 50% in second yeatr.

Magazine

Launch repositioned CT Wildlife as broader outdoor magazine by
Hunting and Fishing Day Sept. 2011

Circulation of magazine —

Double the existing circulation of the magazine (6800 to 13,600) in first
year.

Double the circulation of the magazine (13,600 to 27,200) in second
year.

Finances
Meet goals established by the agency for costs vs revenues
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Summary Statements

What we learned
m Communication is vital

= Therle ndeeds to be pre-consensus on the team charter between all parties
involve

@ Projects that cross program lines can be very complex

“WOW” moments — We realized the opportunity to get the public excited about
the outdoors through a more comprehensive magazine was possible

What went well

m Worked well together (constructive criticism)

m We developed a good vision

Other
@  We hit bottom but recovered well — we didn’t give up!
m Pathways of communication were opened up



Acknowledgements

Commissioner — Amey Marrella
Deputy Comissioner — Susan Frechette
Sensei - Fred Shamburg

39



