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Team Champion: Dennis Schain
Team Leader: Kim Czapla 

Team Members: Naomi Davidson, Kevin Barrett, Tom Ouellette, 
Kathy Herz, Brian Golembiewski, Judy Prill, Diane Ifkovic



Project Team Charter
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Scope:

Identify opportunities for efficiencies and 

more effective promotion of key agency 

“messages” through a coordinated 

publications strategy. 



Project Team Charter
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Opportunities for Improvement:

Several programs regularly produce 
publications without coordination of 
content, production or distribution.
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Project Team Charter
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Goals (Metrics):

Establish coordinated publishing system that 

allows for:

•Joint planning by “editors”

•Sharing of content across publications

•Greater efficiencies in the production and    

distribution processes



Project Team Charter
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Goals (Metrics):

•Create formal meeting/conference call schedule for 

publication editors

•Create process to solicit and develop publication 

content that speaks to “overarching” agency themes and 

messages

•Review production and distribution processes for each 

publication and determine if there are efficiencies to be 

captured



Current State 

•DEP has a number of publications that address a 
variety of issues.  

•Articles/information  are not shared between 
publications.  

•No coordinated method of communication with 
businesses and municipalities.

•No single location for the public to identify and 
subscribe to available publications.
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Invited 
Guests
Day 1-3

DEP Guests:
Commissioner Amey Marrella
Bob Kaliszewski
Diane Joy
Susan Frechette
Jim Parda
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Outside Guest:
Bill Hoelzel, 
Market Research Specialist



Key Strategies:

•Transform CT Wildlife to “CT Outdoors” with 
broader message and wider audience

•Develop newsletter strategy including business 
and municipal focus

•Centralized on-line subscription service
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What does good look like?

Magazine:

•broad range of issues

•short, concise, readable articles 

•attractive (photos)

•creates positive action

•print and electronic publication (downloadable to Kindle/IPad)

•increase subscribership

Newsletters:

•outreach to businesses and municipalities

•provide information about program and regulatory issues/changes

•electronic distribution

Subscription Service



3 P’s: Production Preparation Process
(Training with Fred)

Creating a New Product   

DEP Outdoor Magazine

Change proposed is 50% or greater 
(size, content and subscribers)
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Vision for new DEP Magazine

Connecticut Outdoors
The DEP’s Magazine of Wildlife Conservation and Recreation
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Features

Wildlife

Recreation 

(Hunting/Fishing/Camping/Birding/Hiking/Boating)

Fisheries (Inland and/or Marine)

Long Island Sound

Habitat (Forests/Wetland Restoration/etc.)

EQ (as it relates to effects on the natural 

resource/environment)

Connecticut Outdoors
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Short Takes

Ask Eartha

Connecticut Roadtrip

Coastal and Inland Water Access

DEP Success Stories

Get Involved!

Just for Kids

My Green Neighborhood

DEP @ Work

Environmental Police Blotter 

(Spills/boating)

Wildlife Observer (readers photos & 

experiences)

Food/Recipes, etc.

Wild Almanac

Departments

Connecticut Outdoors
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Newsletters

Two new newsletters for businesses and municipalities

Establish editorial board for agency wide guidance and oversight

Continue P2 View and Sound Outlook

Incorporate The Torrent and Managing Environmental Compliance
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Online Subscription Service
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Reality Check
Day 4

Rick Jacobson, 

DEP Wildlife Director
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I can’t believe this!!!
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Should I stay or Should I go 
now?
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I’m deflated!!!



Intervention!

Commissioner Amey Marrella

Fred Shamburg, Leanovations

Dennis Schain

Deputy Commissioner Susan Frechette

Rick Jacobson, DEP Wildlife Director
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Cautiously Optimistic
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Rick Jacobson, 

DEP Wildlife Director
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Okay, I’m on board!!
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Day 5   Back in the saddle again
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Project Implementation Plan



e- Newsletters

Launch newsletter for business community by April 1, 2011
Launch newsletter for municipalities by May 1, 2011

Number of Subscribers:  
Goals for Business newsletter: First Year: 2,000;  
Second Year: 4,000
Goals for Municipal newsletter:  Average of 4 subscribers 
from every town government and additional subscribers 
from others  - organizations, attorneys, consultants;  
Goal - First Year: 750 subscribers;  Second Year: 1,000 
subscribers
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Electronic Subscription Service

Number of newsletters/topics available for e-subscriptions .   Goal 
increase by 30% 
Total number of subscriptions for agency newsletters.  Goal increase 
subscriptions by 100% in first year; increase by 50% in second year. 

Magazine

Launch repositioned CT Wildlife as broader outdoor magazine by 
Hunting and Fishing Day Sept. 2011
Circulation of magazine –
Double the existing circulation of the magazine (6800 to 13,600) in first 
year.   
Double the circulation of the magazine (13,600 to 27,200) in second 
year. 

Finances
Meet goals established by the agency for costs vs revenues
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What we learned  

 Communication is vital

 There needs to be pre-consensus on the team charter between all parties 
involved

 Projects that cross program lines can be very complex

“WOW” moments – We realized the opportunity to get the public excited about 
the outdoors through a more comprehensive magazine was possible

What went well

 Worked well together (constructive criticism)

 We developed a good vision

Other

 We hit bottom but recovered well – we didn’t give up!

 Pathways of communication were opened up
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